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 כללי
במטרה ליצור תרבות הערכה עצמית תוך מוסדית במערכת בין השאר יך הערכת האיכות של המל"ג הוקם תהל

 גבוהה בישראל.הלהשכלה 
 :עקריים שלבים ארבעההתהליך כולל 

 .על ידי המוסד. כתיבת דוח הערכה עצמית 1
   מבצעת ביקורים בודקת את תכניות הלימודים והתחום ואשר  ,בינלאומית ע"י המל"ג ת הערכהועד והפעלת . מינוי2
 .במוסדות   
 הבאת ממצאי הוועדה הבינ"ל לדיון במל"ג וקבלת החלטות בהתאם להמלצות הוועדה ותגובת המוסד לדוחות..3
 בנושא. . מעקב אחר יישום החלטות המל"ג4
 

 ת ההערכהועד מהווה בסיס עיקרי לעבודתההנחיות המצורפות בהמשך,  הנכתב על פידוח ההערכה העצמית 
 הבינלאומית. 

הליך של "בדק בית", לימוד עצמי  ישמש לבצע בסבב הראשוןמתבקשים תהליך ההערכה העצמית שהמוסד והמחלקה 
 . של המוסד והמחלקהבדיקת המצב הקיים אל מול המטרות והיעדים המוגדרים ו

 
 

   1הנחיות להגשת דוח הערכה עצמית
 :הבאים הדברים על להקפיד נבקש, המחלקה את וללמוד להכיר בינלאומיתה ועדההו לחברי לאפשר בכדי

 את דוח ההערכה העצמית יש לכתוב באנגלית .1

 עמודים 01הדוח לא יעלה על היקף להקפיד כי  יש .צדדית-עותקים מודפסים של הדוח, בהדפסה דו 11לספק יש  .2

תחת כמפורט , חומרים נוספיםשל הדוח ההערכה העצמית וכן  קי(-און-או דיסק  CDדיגיטלי ) עותקלספק  יש .3

 .additional materialsהפרק 

 נא לשמור על סדר הפרקים כפי שמופיעים בהנחיות; נא להעתיק את השאלה לפני כל תשובה.  .4

 תחת השאלה הרלוונטית. לשלב בגוף הדו"חאת הטבלאות מנספח האקסל )אליהן מפנה הדו"ח( יש  .5

 לדוחות יש לצרף מכתב חתום על ידי ראש המוסד )נשיא/רקטור(.  .6

 , ירושלים. 43במל"ג, רחוב ז'בוטינסקי  והבטחתה אנא שלחו את דוחות הערכת האיכות לאגף להערכת איכות .7

  

                                            
 במידה ומוסד/מחלקה רואה לנכון לצרף מידע שאינו מופיע בהנחיות, ניתן לעשות זאת בסוף הדוח.  .1

 ייתכן והמוסד/מחלקה יתבקשו לספק מידע נוסף, בהתאם לבקשת הוועדה.  .2
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Executive Summary2 

 

 A short summary of the main strengths and weaknesses that were pointed out in the self-evaluation process. 

 A short description of the actions the Institution, the Parent Unit and the Department are going to take in order 

to improve the weak points that were found. 

 A brief summary of the extent to which the Study Program has achieved its mission, goals and learning 

outcomes, and whether the outcomes comply with its mission statement.  

 Are the Institution, Parent Unit and Department satisfied with the outcomes of the Study Program?  

 

 

Background  -The Institution 
 

A. A brief summary describing the institution and its development since its establishment, the date 

of recognition by the Council for Higher Education; details of the campus(es) where the 

institution's teaching activities take place (number and location), names of the faculties 

/schools/departments in the institution. 

B. Mission statement of the institution, its aims and goals. 

C. A description and chart of the institution's organizational structure, and the names of holders of 

senior academic and administrative positions 

D. The overall number of students studying towards academic degrees in the institution according to 

faculty and degree (first degree, second degree with thesis, second degree without thesis, doctoral 

degree).  
 

 

The Parent Unit Operating the Study Programs under Evaluation3
 

 
A. The name of the parent unit and a brief summary of its history, activities and development in the 

period of its existence. 

B. Mission statement of the parent unit, its aims and goals. 

C. Description and chart of the unit's academic and administrative organizational structure (including 

relevant committees), names of holders of senior academic and administrative positions and list of 

departments/study programs operating in its framework. 

D. In the format of table 1 (in the excel appendix), provide the number of students in each one of the 

Unit's departments who are studying and have studied in the unit in each of the last two years 

according the level of degree.  

E. Please provide the number of international students and scholars in each one of the Unit's 

departments (including Bachelors, Masters and PhD students, Post-Docs and visiting fellows) 

according the level of degree and country of origin (if possible). 

F. Who decides (internal/external bodies) on the rationale, mission and goals of the parent unit and 

of the study programs? What were the considerations behind these decisions and are they 

periodically re-examined and, if deemed necessary, changed? What were the changes made (if 

any)? How are the mission, goals and changes brought to the attention of the teaching staff, the 

students and the institution's authorities? 

G. What is the Parent Unit's perception of the evaluated Study Program/Department within its greater 

framework? Is the Study Program represented in the Parent Unit's decision-making bodies?  

 

 
 
 
 

                                            
2 The length of the Executive Summary should be about two pages.  
3 In this chapter, please relate to the broader organizational framework in which the evaluated study program operates. If there is no such framework, please note it.  
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The Evaluated Department:  
 

Chapter 1 - Study Programs 
Note: In this chapter we require separate reference to each of the study programs under examination at each of the levels 

taught (first, second, doctoral degree). The identical data for all the programs will appear only once. 
 

Goals, Structure, Contents and scope of the Study Programs/ Department 

 
A. The name of the department / study programs, a brief summary describing its development since 

its establishment. Please attach a copy of the academic diploma awarded to students. 

B. Please describe the mission statement of the department/study programs, its aims and goals. What 

is the Strategic Plan of the department and its study programs? What actions will be taken in the 

near future? 

C.  Provide a chart of the academic and administrative organizational structure of the departments 

 and its study program/s (including relevant committees and names of senior administration).  

D.  Provide a flow chart of the program presenting the process of completing the degree fully. The    

   chart should present the "program at a glance" at all degree levels.  

E.    In the format of table 2 (in the excel appendix) provide details about  the study program’s   

   structure and content, including specializations/tracks, division of courses according to number of   

   credits and type of course (lecture, seminar, workshop, mandatory, elective etc).  

F.    Does the study program provide courses to other units? 

G. Internationalization: are there any international features in the department (e.g. student exchange, 

courses in English or other foreign languages, etc.)? 

H. If so, how is the quality of the international elements assured? If there is student exchange, what 

are the mechanisms for recognition of the students' courses taken abroad?  

I. Specify what bodies are responsible for the planning and managing of the study program. What 

are the mechanisms responsible for introducing changes and updating the study program, and how 

do they operate. If fundamental changes have been made in the study program during the last five 

years, please specify what they are. 

J. Describe the mechanism for coordinating and examining the contents that are, in fact, being 

taught, if such a mechanism exists. 

K. Are non-academic bodies involved in the running and the activities of the parent unit and study 

program? If so, what are these bodies and what is the mutual relationship between them and the 

leadership of the parent unit (for instance, the mutual relationship between the Business School 

and the Manufacturers' Association or Industrial Factories)? 

L. To what extent does the department collaborate with other departments within/outside the 

institution? 

M. In summary, to what extent has the program achieved its mission and goals? What are its 

strengths and weakness? 
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Chapter 2 - Teaching and Learning Outcomes 

 
Teaching  

A. Does the institution have a structured system for evaluating teaching (e.g. peer reviews; students 

survey etc.)? Please provide a brief description. 

 How are results of the evaluation activities used? How are negative findings addressed? How 

are excellent teachers rewarded? 

 Does the institution have a center for enhancement of teaching? 

If yes, do all faculty members (including adjunct faculty) participate in its activities? Please 

provide a brief description. 

If not, does the institution offer the teaching faculty systematic activities (courses/in 

service/training/guidance) in order to improve the quality of teaching? Do all faculty 

(including adjunct faculty) participate in these activities? Please provide a brief description. 

 Do new faculty members receive special support for teaching (preparation seminar, 

guidance, etc.)? Is there a mentoring program for new faculty (regarding their teaching)? 

Please specify. 

 Are new faculty entitled to reductions or are they excused from teaching in the beginning of 

their employment?  

B. If a structured system for evaluating and improving teaching exist at the department level as well, 

please provide an answer according to question a.  

C. To what extant the methods applied to assess and improve the quality of teaching achieve their 

goals? 

 

Learning Outcomes4 

 

1. What are the program's intended Learning Outcomes (LO)? How were they set and where are they 

stated? Are LO defined in the course syllabi? Please refer to each track and each degree level 

separately.  

 

2. Describe the methods applied to measure Learning Outcomes according to the following: 

 

A. Examinations and exercises  

1. Describe the method of examinations and their character, the relative weight of each type of 

examination in the program (written/oral/open/multiple-choice etc.).  

2. Who writes the examinations and exercises and how is their validity assessed? 

3. Who grades the examinations and exercises? Please describe the feedback given to 

students, apart from the grade. 

4. Please present the distribution of the final grades over the last three years in the format of a 

histogram (in all degree levels) 

 

B. Written assignments (seminar papers, projects, theses, dissertations, etc.) 

1. Describe the types of written assignments and other projects required in the program, their 

contents and scope. 

2. Who writes the assignments and how is the validity of the assignments assessed? 

3. Who grades the written assignments? 

4. What methods are applied to evaluate written assignments and projects? What kind of 

feedback, apart from the grade, is given to the students? 

5. What is the average grade given to the graduates of the program in the final project/ final 

seminar/thesis in each of the last three years? Please present (in the format of histogram) 

the grades distribution of the final project/final seminar/thesis. 

                                            
4 Definition of learning outcomes (LO) established by the Bologna working group on qualifications:  “LO are what a learner is expected to know, understand 

and/or be able to do at the end of a period of learning.” 
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C.      Training and field work  

1. Describe the training/field work required in the program, their contents and scope. Please 

provide us with a list of places of training including the number of students in each place.  

2. What methods are applied to evaluate training/field work? What kind of feedback is given 

to the students? 

3. Please specify the number and percentage of graduates who graduated with honors.  

4. Other - any other methods applied to measure the achievements of the students. 

 

D.  In summary, to what extent have the methods applied to measure the teaching and learning 

outcomes achieved their goals? Do you think that the intended LO were achieved by the students? 

 

 

 

Chapter 3 - Students 
 
Admission, Acceptance process and graduation 

  
A. What are the entry requirements/criteria for the program (first degree and advanced degrees  

including "on probation" status). 

B. In the format of a histogram, please present the range of psychometric test scores or the 

equivalent and the range of matriculation averages of the students that were admitted to the 

program in the last five years. If there is a discrepancy between the admission criteria and the 

de facto admission data, please elaborate.  

C. Please submit data concerning the number of students in the format of table 3 (in the excel 

appendix) in the last three years (divided by degree) as follows: a. Numbers of applicants  הגישו(

(התקבלו) b. number of admitted students ;מועמדות(  and students admitted on probation; c. number 

of students who started studying in the program )החלו ללמוד בפועל(; d. number of students that 

completed their studies, including those admitted "on probation".  

D. Describe the selection and admission process, the criteria of advancement from year to year 

and for completion of the studies, including the requirements for being entitled to receive an 

academic degree. 

E. Is there a policy of affirmative action and standards for the admittance of candidates? If so, 

please describe. How are the admission criteria decided upon, and to what extent are the 

criteria and procedures for admission related to the aims of the program? What have been the 

lowest admission data (psychometric score and matriculation grades) to the program?  

F. What is the drop-out rate of students from the program in each of the study years over the last 

five years, provide the information in the format of table 4 (in the excel appendix).What are the 

reasons for their leaving (academic/other)? Is there satisfaction with the drop-out rate? If not, 

what steps does the unit take in order to change it?  

Students and research 

 

A. Undergraduate students: 

 To what extent are the undergraduate students involved in research projects of faculty? Is 

there a structured mechanism (e.g. courses; credits for participating)? 

 Specify in which projects, the number of students involved and the scope of their 

involvement (in the format of a table) 

 Is there a procedure for encouraging students to carry out independent research? 

B. Graduate program: 

 Is the graduate program structured (both MA and PhD programs)? Please specify. 

 Are there mandatory courses teaching research skills? (e.g. academic writing in English; 

qualitative research methods; quantitative research methods, graduate seminar). 



 8 

 What is the time frame for the graduate program and what is the average time to 

graduate de facto? What is the policy regarding exceeding the recommended time? 

 Is there a departmental seminar? Are graduate students participating in it? 

C.  How do graduate students (MA and PhD) find an advisor and in what point of their studies? Is there 

a structured mechanism? Please describe the process briefly.  

D. Are graduate students encouraged to publish? If so, how? Do they receive support for doing so? 

E. How are graduate students supported financially: are there fellowships (full/partial)?  Are they funded 

by the institution or by their advisor (via grants)? What are the criteria for receiving a fellowship? 

 

Student Support Services 

 
A. Describe the system of academic counselling for students before and during the period of study 

(including reference to the structuring and approval of the study curriculum).  

B. Do students with special needs receive special support? If so, please specify. 

C. Are counselling and assistance provided to students with regard to possible directions for their future 

professional careers? If so, describe these procedures. Are there work placement services for the 

graduates? If so, please describe this activity. 

D. Does a monitoring mechanism of the progress of graduate students' research exist? please specify. 

E. What are the mechanisms that deal with student complaints? Please provide a list of students' 

complaints over the last two years and the way they were resolved. 

F. What financial assistance is provided to students with financial problems and to outstanding students? 

What other types of financial support is available to students? 

 

 

Alumni 

A. Do the institution and/or the department maintain contact with their alumni, employers, and 

employment market?  

B. Please specify the extent of integration of alumni into the labor market: where have they found 

employment, what positions do they hold, how much time has elapsed between graduation and 

employment,  

C. How many students continue their studies to advanced degrees or other areas (specify area of 

study and degree level). Relevant surveys would be appreciated. 

Summary 

A. What are the strengths and weakness of the issues specified above? 
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Chapter 4 - Human Resources 
 

A. Attach Tables 5-7 (In the Excel Appendices) detailing senior and junior faculty, adjuncts 

(senior and junior), teaching and research assistants, post-doctoral staff members. 

B. Specify the rules, criteria and procedures for appointing, renewing appointments and 

dismissals of academic staff, including rules regarding tenure and promotion; what is the 

standard duration of service at each position?  

C. What steps are taken to ensure that faculty members are informed of these policies and 

procedures?  

D. How is the faculty members divided into areas of specialty in the discipline? 

E. Please provide the following information regarding gender equality in the department: 

 How many faculty members are women and what is their percentage in each rank? 

 Are there any policies supporting recruitment and promotion of women, in the 

department or at the institutional level? (e.g. proactive recruitment of woman; 

affirmative actions; adjusted promotion rules in light of maternity leave etc.) Are there 

any other activities in that regard? 

 How does the department ensure the dissemination of these regulations and of other 

activities offered to enhance gender equality (e.g. seminars, special grants and 

programs, legal rights etc.)  

 What are the department's goals in regard to gender equality in recruitment and 

promotion in the faculty? 

 Is there a person in charge of women affaires in the institution and/or department? If 

yes, what are his/her responsibilities?  

F. What steps are taken to ensure that staff members are updated, academically and 

professionally, with regard to the program? Are there professional development plans? Please 

specify. 

G. What is the definition of the position of the head of the study program? What credentials 

(experience and education) are required for this position? How the head of the study program 

appointed and what is the duration of the position?  

H. What is the policy regarding recruiting and absorbing teaching staff (senior / junior/adjuncts) 

and what are the plans for the future recruitment to the study program? How are these plans 

made and by whom? 

I. How is full employment defined in the institution for senior and junior staff, and how many 

hours are they required to teach in each of the study programs? 

J. Are staff members obliged to serve as advisors for final projects, theses and dissertations? Is 

there a limitation of a maximum number of graduate students per faculty? Are there criteria for 

assigning advisors to different research projects? 

K. Describe the technical and administrative staff, including the number of staff members and 

their job descriptions. What kind of support does the technical and administrative staff provide 

for the academic activity. 

L. In summary, what are the points of strength and weakness of the human resources (teaching 

staff, technical and administrative staff)? 

 

 

 

 

 

 

 

 

 

 

 

 



 10 

Chapter 5- Research  
 

 

Due to the difference in character and research efforts of the various programs under evaluation, each 

institution should handle this chapter in accordance with its stated mission statement.  

 

A. What are the department's special strengths and uniqueness in research? 

B. What are the research funds (in $) of the study program in the last 3 years (competitive 

sources (government/non-government), non-competitive public funds, other non-competitive 

funds (non-government), internal funds, donations) please provide the information by faculty 

member in the format of table 8 (in the excel appendix).  

C. Please provide information about the research activities of faculty members (including 

publications, activities in research centers or other academic bodies and institutions, awards 

and prizes)  from the last 3 years, in the format of table 9 (in the excel appendix).  

D. Please list cooperation activities by department members both in Israel and abroad 

E. Please detail the research infrastructure of the study program: research laboratories, research 

centers,  specialized equipment and budget for maintenance (level and sources of funding 

F. Is there a commercialization unit in the institution? Briefly describe its function: number of 

patents registered and where have they been registered. What is the intellectual property policy 

of the institution in relation to the specific department? 

G. Which journal ranking does the department relates to when evaluating faculty publications? If 

the department or institution has its own scale (not international) or another method for 

evaluating (e.g. peer review) please provide a brief description (and the ranking list if exist).    

H. In summary, what are the points of strength and weakness of the research? 

 

 

Chapter 6 – Infrastructures 
 

A. Location: the campus where the study program is taught (does the institution operates on a 

number of campuses). If the study program is offered on more than one campus, is the level of 

the program uniform on different campuses, and what measures are taken in order to ensure 

this? 

B. Where the unit is physically located in the institution, in which building, and where does the 

study program under evaluation operate? Do other study programs share the building? 

C. Describe the overall physical infrastructure that serves the unit and the study program under 

evaluation. Please refer to classrooms, computerization, administrative and academic faculty 

offices; to what extent does this infrastructure enable the parent unit to operate the study 

program according to the set aims and goals? 

D. Laboratories: what laboratories serve the program, who uses them, how are they equipped, and 

how many seats do they have? 

E. A list of special equipment and other relevant materials may be added to this section. 

 

Library and Information Technology (IT)  

A. Describe the library including computerized databases which serve the students and teaching 

staff of the study program, its strengths and weaknesses. 

B. Accessibility:  Do the institution and the study program take steps to enable the convenient 

access of the students with special needs to the study material and the different facilities, e.g. 

classrooms, laboratories, library? If part of the programs takes place on different campuses, 

how is equal opportunity of access to the facilities and equipment at the main campus ensured 

for all students? 

C. In summary, what are the points of strength and weakness of the physical infrastructure? 

 

 



 11 
National Infrastructures  

A. Is there a need for facilities that can serve the evaluated field on a national level, such as unique 

labs, research centres, libraries etc. and if so, please describe the need and the added value for 

their development on a national level.  

B. Operating national infrastructures: how accessible are the services (prices, enrolment, usage, 

etc.)?  
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Additional required materials - (to be submitted on digital format) 
 

 Detailed syllabi, including the name of the lecturer, the requirements of each course, its 

subject and bibliography, how is the grade composed and expected learning outcomes 

in each of the study programs under evaluation. Please note that only the syllabi of the 

courses that are taught in the academic year during which the quality assessment is 

taking place should appear in this section (in English). 

 Updated curricula vitae of staff members, including education, academic and other 

positions, research areas and list of publications (in English). 

 Examples of Master's theses, PhD dissertations (and relevant publications) and group 

projects. Please include 6 examples of each. (in English/Hebrew). Provide two 

examples of each grade level (good, average, poor). 

 Any document that supports the information contained in the self-evaluation report, at 

the discretion of the institution (in Hebrew/English).  

 Relevant rules and regulations, e.g. code of study, code of discipline, ethical code, 

procedure for termination of studies, examination procedures and procedure of appeal, 

rules applying to tuition fees and financial assistance, code of appointments (in 

Hebrew). 

 The institution or academic unit yearbook and the registration guide (in Hebrew). 
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instructions for digital submittal (report and additional materials) -List 1 
 

 באמצעים דיגיטלייםהנחיות להצגת דו"ח ההערכה העצמית והחומרים הנוספים 
 

 על הנקודות הבאות: לצורך האחידות אנא הקפידו

 כללי .1

 .באנגליתנבקש כי כל הפרטים הבאים יופיעו 

  שם המוסד, המחלקה ותאריך. את לציין בברוריש 

 :שמות התיקיות 

 Institute__folder name__dd_mm_yyyyשמות התיקיות ייבנו על פי הפורמט הבא:   

  HUJIsyllabi28122014לדוגמא:  

 שמות הקבצים. 

שמות הקבצים צריכים לבטא את תוכנם. למשל, קבצים בתיקיית קורות חיים יקראו בשם אנשי 

 הסגל, סילבוסים יקראו בשם הקורס )ולא מספר הקורס( וכו'. 

 

 קבצים .2

 את הקבצים באמצעות  להמיר אנו מבקשיםAcrobat Writer לקבצים מסוג pdf, ולא לסרוק אותם .

 .hiddenלכלול קבצים מסוג  שלאבנוסף, נבקש 

  קובץ לא יעלה על  כלכדי להקל על פתיחת הקבצים, נבקש כי גודלו שלMB02 גם אם הדבר ,

 מצריך פיצולם של קבצים. 

  ,סילבוס של כל קורס יופיע כקובץנבקש כי כל פריט יוצג בקובץ נפרד. למשל, בתיקיית סילבוסים 

 .נפרד
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List 2 – A sample of the structure of the files 
 

 דוגמא למבנה התיקיות והקבצים 

(Name of thr folder:) Institute Name_Rules and procedures_dd_mm_yyyy 
Study Code_Heb.pdf 

Disciplinary Code_Heb.pdf 

Promotions Code_Heb.pdf 

Tution Fees_Heb 

Studies Termination_Heb 

Ethical Code_Heb 

 

Institute__Syllabi_dd_mm_yyyy 
The folder should contain detailed syllabi in English: Each course in separate file. The name of the file should be similar 

to the name of the course. 

 

Example of file names: 

Introduction to Behavioral studies.pdf 

Mechanics of Materials.pdf 

 

Institute__CV_dd_mm_yyyy 
The folder should contain updated CVs of the staff members in English: Each CV in separate file. The name of the file 

should be the name of the staff member. 

 

Examples: 

Avraham Levi.pdf 

David Cohen.pdf 

 

Institute__ Extras_dd_mm_yyyy 
This folder should contain any document that supports the information contained in the self-evaluation report, at the 

discretion of the institution. 

 
Institute__Evaluation Report_dd_mm_yyyy 
Evaluation Report.pdf 

 

Institute__YearBook&RegistGuide_dd_mm_yyyy 
Yearbook2006/7_Heb.pdf 

Registration Guide_Heb.pdf 

 
******************* 

 

 


