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Chapter 1- Background 
 
At its meeting on October 31, 2006 the Council for Higher Education (CHE) decided to 
evaluate study programs in the field of Psychology and Behavioral Sciences during the 
academic year 2006-2007. 
 
Following the decision of the CHE, the Minister of Education, who serves ex officio as the 
Chair of the CHE, appointed a committee for the evaluation of the academic quality of 
Psychology and Behavioral Sciences studies on April 29, 2008.  On October 7 the 
committee was expanded and it currently comprises the following members1: 
 

• Prof. Susan Andersen, Department of Psychology, New York University- 
Committee Chair, U.S.A 

 

• Prof. Victor Azarya, The Department of Sociology and Anthropology, Hebrew 
University (emeritus), Israel 

 

• Prof. Yinon Cohen, Department of Sociology, Columbia University, U.S.A 
 

• Prof. Susan Goldin-Meadow, Department of Psychology, University of 
Chicago, U.S.A 

 

• Prof. Avishai Henik, Department of Psychology, Ben-Gurion University of the 
Negev, Israel 
 

• Prof. Morris Moscovitch, Department of Psychology, University of Toronto, 
Canada 

 

• Prof. Steven J. Sherman, Department of Psychology, Indiana University, U.S.A 
 

• Prof. Varda Shoham, Department of Psychology, University of Arizona, U.S.A 
 

• Prof. Seymour Spilerman, Department of Sociology, Columbia University, 
U.S.A 

 

• Prof. Sidney Strauss - Chief Scientist at the Israeli Ministry of Education 
(previously- Department of Psychology and School of Education, Tel Aviv 
University), Israel  

 

• Prof. Barbara Tversky, Department of Psychology, Stanford University, U.S.A 
 
Ms. Alisa Elon- Coordinator of the Committee on behalf of the CHE. 

                                                 
1
 Due to the fact that there were 12 departments undergoing evaluation, committee members divided the 

visits amongst themselves. 
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Within the framework of its activity, the Committee was requested to submit the following 
documents to the CHE: 

1. A final report for each of the institutions which would include an evaluation of 
Psychology and Behavioral Sciences study programs, the Committee's findings and 
recommendations. 

2.  
2.1 A general report regarding the status of the evaluated field of study in Israeli 

institutions of higher education. 
2.2 Recommendations for standards in the evaluated field of study. 

 
The Committee's letter of appointment is attached as Appendix 1. 
 
The first stage of the quality assessment process consisted of self-evaluation, including the 
preparation of a self-evaluation report by the institutions under evaluation. This process 
was conducted in accordance with the CHE’s guidelines as specified in the document 
entitled "The Self-Evaluation Process: Recommendations and Guidelines" (December 
2006). 
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Chapter 2-Committee Procedures 
 
During May – June 2008 Committee members conducted full-day visits to five of the twelve 
institutions whose Psychology and Behavioral Science study programs it was requested to 
examine.  
 
During these visits, the Committee met with the relevant officials at each institution, as well 
as with faculty members, students and alumni, and also conducted a tour of the campus. 
 
This report deals with the Department of Psychology at Ben-Gurion University of the 
Negev. 
 
The Committee's visit to Ben-Gurion University took place on June 5, 2008. 
 
The following members of the committee participated in the visit to Ben-Gurion University: 
 

• Prof. Susan Andersen- Committee Chair 

• Prof. Varda Shoham 

• Prof. Seymour Spilerman 

• Prof. Sidney Strauss 

• Prof. Barbara Tversky 
 

The schedule of the visit, including the list of participants representing the institution, is 
attached as Appendix 2.  
 
The members of the committee thank the management of the institution and the 
Department of Psychology for the self-evaluation report and for their hospitality towards 
the Committee during its visit. 
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Chapter 3- Evaluation of the Department of Psychology at Ben-Gurion University 
 
Background  
 
Ben-Gurion University was established in 1970 and formally accredited by the CHE in 
1973. The University comprises five faculties. 
 
During the academic year 2005-6 there were approximately 18,000 students of whom 
12,790 were studying for a BA degree, 4,100 for an MA degree and 990 were studying for 
a Ph.D. degree.  
 
The Department of Behavioral Sciences was one of the first departments to be established 
at BGU. In 1978 this department was granted the right to award a BA degree in Behavioral 
Sciences. In 1985 it was granted the right to award an MA degree in Psychology. In 1996 
the Faculty of Humanities and Social Sciences of Ben-Gurion University of the Negev, of 
which the Department of Behavioral Sciences was a part, was granted the right to award a 
PhD degree. 
 
The self evaluation report states that from the mid-nineties, it became clear that the 
sociologists and anthropologists in the Behavioral Sciences Department were becoming 
more and more academically oriented toward political science and history, while the 
psychologists increasingly preferred to view themselves as part of the natural sciences. 
This eventually led to the division of behavioral sciences into two independent departments 
as of the academic year of 2007-2008; Sociology-Anthropology and Psychology. 
 
The Department of Psychology offers a BA in Psychology, as well as an MA degree, which 
is conferred in three specialty areas of psychology: Clinical Psychology and 
Neuropsychology; Social Psychology, Brain and Cognition; and Developmental 
Psychology. The BA Psychology program, which was established in 2006, is a dual major 
program which offers students the option of integrating psychology with other fields. The 
Behavioral Sciences BA degree is a single major program, which requires students to 
obtain approximately half of the credits in Psychology and the other half in Anthropology 
and Sociology.  
 
The former Department of Behavioral Sciences and the current Psychology Department 
offer an MA degree in Psychology in Clinical, Developmental, Cognitive, Social and 
Neuropsychology programs. In 2006-2007 the Clinical and Neuropsychology MA tracks 
were merged into a single Clinical Psychology-Neuropsychology track. Similarly, the Brain 
and Cognition track and the Social 
Psychology track were merged into a single Social Psychology, Brain-Cognition track. 
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Mission, Goals, and Goal Attainment 
 
The newly developed Department of Psychology at Ben Gurion University is truly a 21st c 
department.  Its vision is based on the unity of mind and body, brain and behavior.  This 
cutting edge approach is expressed in the undergraduate and graduate programs and in 
the integrative research of department members.  It is also expressed in extensive 
collaborative research by the psychology faculty with members of other departments.  The 
department is housed in a new building that provides an appropriate home for this vision, 
with up-to-date laboratories and classrooms.  
 
The department is committed to its vision of psychology as a basic science and to 
maintaining an interdisciplinary orientation at the intersection of psychology and other 
biological and social sciences.  The mission includes clinical training that is well-grounded 
in science, and an in-house clinic being implemented that will serve training and research 
needs, as well as the community.  Fitting with this mission are the intentionally low barriers 
among the various graduate programs.   
 
In the committee’s estimation, the department has been highly successful in implementing 
its programmatic goals thus far and the committee supports these goals. 
 
The Program of Study 
 
The Department of Psychology was previously organized as a Department of Behavioral 
Science that combined psychology, sociology, and anthropology, and it is only recently 
that the University implemented the change (long planned) to separate from sociology and 
anthropology, creating a full-fledged Department of Psychology.  The Department of 
Psychology offers a BA in Psychology (from 2006) as a dual major with any other related 
major at Ben Gurion University.  The university continues to offer a BA in Behavioral 
Science as well, a longstanding major at the university which has not changed since the 
BA in psychology was implemented.  The program seems to function well across 
behavioral science disciplines with behavioral science in practice a double major in 
psychology and sociology-anthropology, according to the department.  Indeed, it seems to 
the committee that implementing the Behavioral Science program as a double major is 
what makes most sense.  Retaining the behavioral science name for such a double major 
is done because the double major has the needed the course coverage and, as the 
department indicates, because of the good reputation of behavioral science at Ben Gurion.  
The undergraduate program in psychology offers a traditional program of study in 
psychology, and of sufficient scope and depth to prepare students for advanced studies or 
other endeavors with a solid psychology major.  In addition, the psychology major can be 
taken only as a double major, for example, with sociology-anthropology or with any other 
major including a discipline in the sciences.  Although classes are large, the program 
provides opportunities for some BA students to engage in research activities and to thus 
begin to get research training, preparing them for advanced studies up close and allowing 
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them to approach psychological issues in empirical terms.  Since this is crucial for BA-level 
education in psychology, it is worth noting that it is done. 
 
The department also offers an MA and Ph.D. in three areas of study:  (a) Clinical 
Psychology and Neuropsychology, (b) Social Psychology, Brain and Cognition, and (c) 
Developmental Psychology.  These MA and Ph.D. programs are geared toward research 
excellence in each respective subfield, while also building on the strengths of the 
department and responding to the needs of the country.  In terms of the latter, two of the 
MA programs, clinical and developmental, train practitioners.   
 
The model for the clinical program is exemplary in that its training is rooted in evidence-
based therapeutic techniques and in the social and biological bases of disorders.  It is also 
especially suited for common disorders in Israeli society, including PTSD and brain injury.  
The faculty coverage in the program is good, and forward-looking changes are being 
undertaken to strengthen and solidify the program as well, as indicated in the self-
evaluation document and seen in the committee’s meetings.  In particular, the science-
based training model is fully shared among the faculty and the department is planning to 
establish an in-house training clinic as well in which science and practice can be fully 
integrated.  This will enhance training, research, and service in the clinical program.  Such 
a clinic will allow faculty to supervise students in treatment modalities that match the 
clinical disorders that they are examining scientifically and have clinical expertise, a cutting 
edge training approach.  The committee commends the department for pursuing this and 
recommends that it is implemented in the near future. 
  
The developmental program is also aimed toward much-needed practice expertise in early 
childhood education.  Given the imminent retirement of the director of this program, the 
program will need amplification and this is being planned.  Ideally, the program will parallel 
the clinical program in integrating research and training.  Given the department’s overall 
mission, it is well positioned to achieve this.  At the same time, based on the self-
evaluation report and meetings with the department committees, the exact aims and 
requirements of the program as it stands, are less clearly specified than needed for 
fostering excellence in the program and for successful student recruitment. 
 
The social, cognitive, and brain area focuses on pure research programs at the MA and 
PhD levels, and is in transition.  At this point, based on the self-evaluation document, 
faculty CVs, and our meetings in the department, the committee’s view is that research 
productivity in the program is excellent, but the program would benefit from more 
coherence and depth in its focus, as well as more breadth, notably in social psychology.  
Based on the faculty list provided to the committee, faculty with these specialties is lacking, 
despite the existing name of the program.  The self-evaluation document indicates that a 
new position in social psychology was recently approved (and the committee was informed 
that this search was ongoing at the time of the visit).  In addition, the committee learned 
during its visit that the department had just made an offer in social psychology.  Together, 
two new faculty in social psychology may be joining the program.  These are positive, 
proactive steps.  Nonetheless, the committee’s view is that an additional new hire or two 
are required in social psychology to solidify the strength of this developing area.  If this is 
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not done, the committee’s view is that it would do a disservice to the quality of the program 
and the department. An expert in social cognition or social neuroscience would be 
especially well-suited to the current program, and an expert in cultural psychology, 
intergroup bias, and prejudice would be a particularly valuable addition as well as one that 
might take special advantage of the location of Ben Gurion in the Negev where Bedouin 
and Jewish populations are more likely to live side by side than elsewhere in Israel.  This 
could thus contribute to the community, a stated goal of the University.   
 
Overall, the Ben Gurion University faculty in psychology have a distinguished track record 
in the discipline and are poised to bring the department to the cutting edge in the field 
internationally and in Israel.  The committee was impressed with the leadership and the 
forward-looking, sensible decision-making of the department’s senior faculty and the 
administration targeted toward increasing the excellence and international visibility of the 
department.  The faculty and students seem excited about their work, as well as productive 
and engaged in the department.  The department and university also appear to be very 
well regarded by faculty and students who feel invested in the department, in the 
surrounding community, and in the Negev region.  Finally, students and faculty alike 
regard the department as open, welcoming, and collaborative.  The broad research 
collaborations include undergraduates as well as graduate students, involve other 
departments on campus, and the hospital as well. 
 
Faculty and Teaching 
 
Faculty.  The department’s core faculty consists of active and distinguished scientists with 
very strong publication records and with high visibility nationally and internationally in the 
field of psychology. They publish their research in top-tier journals, often with their 
graduate students, several have intramural and extramural grants, and they have strong 
credentials as evidenced by awards they have received and their elections or 
appointments to offices in professional organizations.  The work style of the tenured faculty 
is highly collegial and this extends to mentoring younger, non-tenured faculty by advising 
them as they progress to the tenure review. 
 
Students report that the faculty members are highly accessible and supportive, in addition 
to being role models of high caliber researchers and clinical scientists who are at the 
cutting edge of the profession, thus demonstrating considerable professional integrity and 
commitment to science-based training. 
 
The small size of the faculty combined with mounting demands on faculty time is 
worrisome, as achievements can be short-lived if the faculty is spread too thin.  The 
administration is aware of this.  Hence, although the entire university received only seven 
new tenure-track faculty positions, two went to the psychology department.  These 
positions, along with forthcoming retirements have allowed the department to search for 
four new faculty, two developmental psychologists, one social psychologist, and one 
expert in psychobiology with emphasis on animal-based research.  This increase of almost 
25% in faculty positions is essential for the continued excellence of this outstanding 
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psychology department, and it attests to the respect that the higher administration has for 
the department. 
 
These searches will enable helpful additions.  Nonetheless, as detailed above, one area 
that seems to be in acute need of one or more faculty hires is social psychology.  Although 
the current searches are crucial to build critical mass in the area, one or more positions will 
still needed to strengthen and solidify the area.  
 
According to the faculty list provided by the department, the department’s teaching is 
augmented by a set of adjunct faculty, mostly in the clinical and developmental programs.  
The committee’s view is that there is a mismatch between the orientation and training 
philosophy of the core faculty, especially in the clinical program, and those of the adjunct 
faculty.  Although the students do not seem confused by this, the perspective of the clinical 
program as science-based does not come through when talking to the adjunct faculty.   
 
Expectations and procedures for promotion and tenure are clear and the department takes 
steps to minimize young faculty stress as they go through the process, as made clear in 
our meetings with faculty.  Tenured faculty serve as mentors to the untenured faculty and 
support them through the process.  Although the wait for the university-level decision can 
sometimes be long, the department keeps candidates informed of the progress.  Moreover, 
junior faculty get some course reduction in their first year of teaching, and generous start-
up funds.  
  
Teaching.  The curriculum on all levels (BA, MA, and Ph.D.) appears comprehensive, 
sequential, and logical.  Courses are taught by senior and junior faculty members with 
substantial expertise in their respective areas, and clinical training is augmented by a 
group of adjunct faculty.  BA students have opportunities to participate in research.   
 
As is common in clinical programs, the course requirements are heavier than those of 
other departmental programs, in this case due to the program’s wise decision to teach 
research-based clinical courses as well as those mandated by the law, many of which lack 
scientific validity.  Some of the courses mandated by law overburden the curriculum with 
materials unnecessary for students to become competent clinicians, and take precious 
training time away from teaching empirically supported assessment and treatment 
methods, and from students’ own research training.  The committee commends the clinical 
program for designing a curriculum that is forward-looking and responsive to international 
developments in clinical science and practice, and for seeking to minimize the toll exacted 
by the certification requirements of the Ministry of Health’s Council of Psychologists while 
maximizing training in evidence-based practice.  As noted, the development of an in-house 
training clinic will further enhance excellence in science-based clinical training.  In the 
committee’s view, this would be best accomplished, in addition, by better integrating 
adjunct teachers within the clinic – to enable a better conceptual fit between the goals of 
the program and the adjunct’s training orientation, while continuing to fully engage full-time 
faculty as is currently done.  The committee also commends the program’s faculty for their 
willingness to serve on the Council of Psychologists so that i changes in the law can be 
informed by recent advances in clinical science.   
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The developmental program is designed to focus on young children, ages 0-6.  Licensure 
requirements introduce challenges similar to those of the clinical program.  The program is 
in the process of hiring two new faculty, which is needed to strengthen the program and 
replace the retiring head.  At the same time, the committee notes that the precise aims of 
objectives of this program, as well as the substance of its research training and its practice 
training are unfocused.  Its exact aims and curriculum thus need to be better specified in 
in-house documents and those used for student recruitment.  The current faculty search in 
this area offers an opportunity for establishing a strategic plan for the program as well as a 
more specific definition of the program’s aims and how it goes about implementing them.  
Such a strategic plan should also be directed toward fostering and demonstrating the 
program’s excellence in both science and practice.  To achieve these aims, the 
department should consider opening a pre-school that, like the in-house clinic, can serve 
to enhance both training and research, as well as service to the community. 
 
The social, cognitive, and brain program is currently in the process of hiring an additional 
faculty member in mainstream social psychology with the hope of eventually reaching a 
critical mass to create a state-of-the-science social psychology graduate program.  The 
rest of the program’s faculty members are cognitive psychologists (with an emphasis on 
the brain) who engage in cutting edge research and produce first-rate publications.  The 
program’s curriculum is on par with that of other cognitive psychology programs, with 
minimal course requirements and heavy reliance on research within a mentoring system.  
The products of this method of teaching are excellent, as evident in the number of first-rate 
publications by students.  This approach is ideal for social psychology as well, but, as 
noted, this program does not yet have the presence in social psychology that it would need 
for real strength in the latter area as well as to justify the program’s name and aims. The 
expertise of this program’s faculty adds substantially to the training of graduate students in 
all programs and enable the clinical program to maintain its emphasis on clinical 
neuropsychological rehabilitation.  
 
Students 
 
Admissions standards are high for both the BA and MA degrees.  The cutoffs for both 
matriculation and psychometric are high.  In the past two years, the average number of 
applicants to the program was approximately 1,100 from which approximately 150 were 
admitted; almost all those admitted enter the program. Of the master’s programs, the 
clinical program has the most applicants, and is the most selective, accepting about 10% 
of 200 applicants.  About half of those accepted choose to attend the program.  Fewer 
students apply to the other programs and a higher percentage is accepted. The PhD 
program has had from 5 to 15 applicants in the past 5 years; all were accepted and all 
joined the program.   
 
The committee met with 15 undergraduates, 13 graduate students, and 4 Teaching 
Assistants who were MA students.  All were frank and forthcoming in both praise and 
criticism.  The students like the university and the campus, and spend time on it aside from 
classes. The students uniformly hold the faculty in high regard praising them for their 
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teaching and research, for their accessibility, and for creating a warm and welcoming 
atmosphere.  They especially noted statistics, the research seminars, and experimental 
psychology as valuable and exciting courses.  With that, some felt that some of the 
introductory courses (social, abnormal) were too easy, too much fluff.  They would like 
those courses enriched with more substantial textbooks and would like all courses, even 
introductory ones, supplemented with original articles in English.  They also indicated that 
the lower level courses were too large and they want the library to have more current 
journals and books.  They commented that they found the research opportunities they had 
exciting and would welcome more. 
 
The graduate students also said that the department is a warm and welcoming place. They 
share the high regard for the faculty, the research, and the atmosphere in which faculty, 
graduates, and undergraduates readily collaborate. Students feel the faculty is invested in 
them and in their success.  They are encouraged to do research and publish, even among 
themselves without faculty.  They feel highly regarded in the country; and enjoy being 
situated in Beer Sheva, not isolated from the problems of the society. 
 
Most students welcomed the changes in the clinical program as well as those in the 
department (splitting the major).  Others in the middle of their studies were uneasy with the 
large number of changes in the direction of clinical science. Some wanted more practical 
field work in Beer Sheva. Some were pleased but others dissatisfied.  In addition, some 
dissatisfaction was noted with the social, cognitive, and brain program, i.e., that it was not 
cognitive enough, that it lacked cultural approaches, and in one case, that it lacked 
sufficient training in qualitative methodologies.  
 
Although students realize they are funded better than at other places, they felt funding 
needs to be increased and expanded. 
 
Research  
 
Faculty.  Faculty research is first-rate, substantive, and visible, published in some of the 
best peer-reviewed journals in the field, and very frequently funded.  There is considerable 
research collaboration among faculty members in the department and with those in other 
departments at BGU. Productivity is very high overall and, because the department places 
strong emphasis on evidence-based clinical training, research is central to the clinical 
program as well, a sign of a first-rate university.  The ability of faculty to engage graduate 
students in the research enterprise and to excite them about it is also very high indeed. 
 
Undergraduates.  There is good contact with actual research among undergraduates in 
psychology studying at the BA level, including a compulsory BA research seminar and a 
mentoring program involving faculty and PhD students. Excellence in BA-level training in 
psychology requires that undergraduates are exposed to research as a central means of 
training them in psychology – in hands-on experience with the nuts and bolts of research – 
and Ben Gurion University appears to do this well.    
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Graduate students.  Both MA and PhD students are fully engaged in research.  However, 
there is far less than ideal funding for PhD students. Doctoral students often do not teach, 
which they would like to do, a win-win situation that would both provide income and 
valuable career development.  
 
Infrastructure 

 
There are quite significant funds for equipment to set up laboratories for new faculty 
members.  Research use of the fMRI at the Soroka Hospital is plentiful.  It is available 24 
hours per week and there is not a long wait to use it.  Faculty in clinical-neuropsychology 
aim to set up a laboratory for clinical training and research, a goal that the committee 
commends.  The committee notes, however, the library lacks a full complement of e-
journals and this can compromise faculty and student research and also teaching.  
 
Recommendations and Suggestions  
 
The committee is highly impressed by the program. Together with that, many important 
improvements have recently been implemented or are in progress.  Thus, our 
recommendations largely emphasize staying the course and most concern the graduate 
programs. They are raised below an order of their priority that is approximate given that 
many recommendations are about equally important to fostering excellence in the 
department.  Overall, we suggest a 12 to 24 month window for completing the 
improvements we recommend, possibly with a follow up at 36 months.    
 
1.  Expanding the presence of research in mainstream social psychology within the social, 
brain and cognitive area is important for solidifying this strength within the program, for the 
undergraduate program as well as the graduate program.  Hence, the committee 
recommends that the dean and the department protect the existing social positions:  i.e., 
the ongoing search as well as the offered position.  Some thought needs to be given as 
well to enhancing the theoretical and empirical expertise in social psychology in the 
program even beyond these searches and certainly in these searches.  The program 
needs greater depth and breadth in social psychology and the committee recommends 
that the department thus develop a plan for making one or more hires in social psychology. 
 

(a) The committee recommends that the existing search in social psychology as 
well as the position for which an offer was made in this area before the committee’s 
visit, are protected and the hires completed within one year, if not sooner. 
 
(b) The committee further recommends that the department secure an additional 
position or two so for an additional search (or two) in mainstream social psychology 
in the subsequent few years,  The recommendation is to develop a strategic plan for 
further strengthening this excellent program accordingly and securing the position(s) 
(within one year).  The new search(es) should be conducted in the second year.  

 
2.  The committee strongly recommends that the department follow up on its plan to 
establish an in-house training clinic where science and practice are integrated.   
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(a) Because an in-house clinic will help those in need while providing training 
opportunities for graduate students, and will at the same time enable cutting-edge 
research by students and faculty, it is likely to make a major contribution to the field 
and to the country.  Hence, the committee strongly recommends that the program 
continue on this course with the support of the university administration, and fully 
implement the plan within two years. 
 
(b) The committee further suggests that both the clinical and developmental 
programs take the opportunity presented by the in-house training capability to plan 
for the hiring of adjunct faculty whose theoretical orientation and approach fits more 
coherently with the program’s model and philosophy of training, i.e., who clearly 
understand and respect the value of clinical science. 

 
3.  The developmental program is geared toward offering much-needed professional 
training in early childhood education.  Given the imminent retirement of the director, this 
program will clearly need amplification.  The committee recommends that a strategic plan 
be developed to revamp this program, better specifying its training model and curriculum to 
ensure that it offers cutting-edge training informed by developmental science.  As noted, 
the precise aims and objectives of the program are unfocused and need to be better 
specified.  The relevance of research to practice in graduate training in the program should 
also be more clear.  The aims and curriculum, overall, need to be better specified in 
program documents, including those used for student recruitment.  The strategic plan 
recommended should focus on how to foster and demonstrate the program’s excellence in 
both science and practice, and of course, also effectiveness in assessing and treating 
children.  The strategic plan recommended should also encompass current and future 
hiring, ensuring that those positions are protected and that the hires fit with the plan, also 
engaging newly hired faculty as they are hired in planning.  In addition, it is the 
committee’s view that the program should manifest the scientist-practitioner training model 
both in faculty recruitment and in its program for training students. 

 
(a) The committee recommends that a strategic plan is developed within one year 
that includes emphasis on a scientist-practitioner training model. 
 
(b) The committee suggests that the department consider further augment the 
scientist-practitioner model for developmental training by establishing a pre-school 
in which such training can effectively occur.  

 
4.  Given the university’s location in Beer Sheva, the committee noticed the absence of 
faculty representation in cross-cultural psychology, a timely area of study that combines 
social psychology, developmental, personality, and cognitive.  The area is likely to be of 
value to students and would advance the mission of the department to contribute to the 
surrounding community.  This report notes that cultural psychology would be a way of 
strengthening social psychology, but it could just as readily complement another existing 
program instead.  Hence the committee suggests that the department take this under 
consideration. 
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5.  More generally, the committee recommends that the department make concerted 
efforts to obtain more funding for PhD students, both from the university administration (or 
creative projects within Ben Gurion University) and from outside donors.  Specifically, a 
plan for increasing student funding in the department should be formulated within two 
years. 
 
6.  The committee also recommends that the library systematically increase the number of 
e-journals it has available in the library and ensure that these are up-to-date and not a year 
or more behind.  This should be completed within two years.  If there are obstacles to 
doing this, the committee suggests that they are resolved, perhaps by forming a 
consortium of universities that can jointly purchase a multiple-site license.    
 
7.  The committee recommends that the department follow up on the alumni contacts they 
have made thus far, expanding these efforts, in particular, by doing alumni surveys 
regularly.  As is evident from the survey already conducted, such surveys can provide 
valuable information about graduates, most notably about jobs placement after graduation 
and subsequent education, allowing both to be tracked over time, which is crucial for 
planning purposes. 
 
 (a)  The committee thus recommends that the department develop a strategic plan 
for conducting another alumni survey in the second year, implementing this plan in the 
third year. 
 

8.  Finally, given that higher education in Israel has relatively little in the way of an alumni 
culture, the committee encourages the department to reach out to alumni beyond future 
surveys to include other outreach initiatives.  Keeping students involved with the 
department and university, such as by newsletter and by content-area or geographic 
groups can be valuable.  Alumni groups often help secure employment for other alumni 
and for graduating students, and they often provide financial support to their alma maters 
as well.  Establishing ongoing relations with alumni can build an alumni culture in the 
department and at the university. 
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