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Introduction 
 
The Department of Middle East Studies at Bar-Ilan University (henceforth: “the department”) 
wishes, before anything else, to express its gratitude to the members of the evaluation committee 
(henceforth: “the committee”) for its considerable expenditure of time and effort and the thorough 
and conscientious manner in which it has fulfilled its mandate.  A full year before the arrival of the 
committee at Bar-Ilan, its impending visit engendered a process of self-evaluation within the 
department, which proved early on to be a boon to both our students and faculty: we were 
encouraged by the university authorities to use this opportunity to take stock of ourselves in as 
honest and unsparing a fashion as possible, and we did just that.  Our preliminary findings led us to 
execute changes internally and to request assistance from the university in ameliorating 
deficiencies.  Our two day encounter with the members of the committee in late April allowed us to 
benefit from the wisdom and experience of top figures in Middle East studies, and the impression 
we all received that the committee members were genuinely interested in improving the quality of 
pedagogy and research in the field – and specifically supportive of some of the more tentative 
projects of a young department – encouraged us to pursue further avenues of “quality control.”  
The committee’s report constitutes a third stage in our education, and we have read it with much 
care and already taken steps to implement many of its suggestions.  It is our hope that the 
university will take to heart those of the committee’s recommendations the fulfillment of which is 
dependent upon its own level of investment in our department. 
 
 
Specific Issues and Clauses (according to order or appearance) 
 

1. We apologize for the oversight in connection with the breakdown of M.A. students: as of 
this writing, 13 of them are registered for a thesis track, 14 for a non-thesis track. 
 

2. The committee’s “impression” that the drop-out rate is high does not tally with our own 
statistics at all.  This impression appears to have been produced by a conflation of two 
different categories of students: those pursuing a major (Heb. rashi) and those pursuing a 
minor (mishni) in our department.  For while university statistics count both categories as 
students in our department beginning freshman year, students pursuing a minor are not 
counted together with our department’s graduates at the end of year three, but as students 
of the department in which they are pursuing their major (our apologies if this was not 
clarified).  To the best of our knowledge, what little drop out there is in our department 
results in largest part from difficulties with the study of Arabic, and we have accordingly 
worked up a proposal for a more effective and attractive Arabic program, which we hope 
the university will help us implement.  
 

3. The department thanks the committee for the suggestion regarding improving cooperation 
with the satellite institutions, especially in terms of seeking employment opportunities for 
our graduates and post-graduates.  We have already taken steps in this direction, including 



the arrangement of meetings with relevant staff and department heads at those institutions 
and a more intensive and systematized exploration of employment opportunities for 
doctoral students at the satellite colleges. 
 

4. The yeshiva program, which earned high praise from the committee, is (as we say in 
Hebrew) “going from strength to strength.”  The third class of the program promises to be 
even larger than the second, and other yeshivas have asked to join.  The first two classes 
have maintained their numbers with virtually no dropouts, despite the highly demanding 
nature of their studies.   
 

5. We find the idea of adding a dimension of teacher training and curriculum development for 
high schools, which the committee has transmitted to us from certain students with which it 
spoke, to be very compelling and we are looking into concrete ways to implement it. 
 

6. We are currently pursuing two paths toward greater institutional and departmental 
recognition.  One is an improved website, which is just now beginning to bear fruit.  Another 
is the proposed launching of a Center for Middle East and Islamic Studies – comparable to 
similar centers at all of Israel’s other major universities (but nevertheless, we believe, sui 
generis).  The proposal has been submitted to President Kaveh at his request. 
 

7. The department wishes to emphasize in no uncertain terms that the problem of the lack of 
permanent faculty lines and the freeze on hiring and deliberate slow-down in promotion is 
unfortunately no closer to rectification than it was at the time of the writing of the self-
assessment report.   
 

8. The participation of part of our academic staff in the “Maltak” program does not cause 
problems for our own curriculum, as it is outside funded. 
 

9. We wholeheartedly agree that the undergraduate program could benefit from the addition 
of more adjuncts and the participation of doctoral students.  At this writing, the university is 
officially opposed to an enlargement in the number of adjuncts, and implementing the 
committee’s suggestion in this regard will require a reversal of this policy. 
 

10. For five years now our department has been running – under the supervision of Prof. 
Michael Laskier and with the active involvement of many doctoral students – a program for 
inter-university exchange between doctoral students, who present their research to their 
peers and colleagues once every two months or so.  We are also beginning a series of field 
trips to areas of Islamic interest in Israel, under the supervision of Dr. Ehrlich, and the most 
recent student-faculty trip was to Jordan. 
 

11. We wholeheartedly concur with the committee’s encouragement of the university 
administration to make available relatively modest funding to departmental graduate 
students to facilitate such basic and academically essential activities as participation in 
national and international conferences.  At the moment virtually no such funding exists, and 
this negatively affects our graduate program. 
 



12. The current dean of the Faculty of Jewish Studies is examining the possibility of adding 
additional rooms to the department’s offices.  This is still not sufficient – lecturers will still 
find themselves two or three to a room – but it is a step in the right direction.  The president 
has presented to the Board of Trustees of the university a plan for the erection of a separate 
building for Middle East studies.  There is no way to know at this juncture whether this will 
bear fruit. 
 

13. We are in the process of establishing a committee to engage in strategic planning as per the 
committee’s recommendation: there is much to do and even more potential for growth. 
 

14. The teaching and curriculum committee agrees that it should adopt the role of observer of 
the classes given by junior faculty.   
 

15. It should be noted that the committee’s recommendation to allocate teaching assistantships 
within the department, compelling though it is, runs up against the current Bar-Ilan policy of 
giving preference in funding to the maintenance of senior positions.  As in number 10, 
above, a reversal of university policy is the prerequisite for carrying out such a change. 
 

16. The department fully intends to continue and, if possible, expand its Persian and Turkish 
programs; both are doing quite well and show much promise. 
 

17. We cannot but applaud the committee’s general recommendations on the issue of the 
declining value of Israel’s university library system, and lament together with it the 
deterioration of what was once the hub of academic life.  It is hoped that in the particular 
case of our departmental library, additional space and better computer facilities will lead to 
at least a modicum of improvement in the situation.  

  
 

 
       


