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Chapter 1: Background 

During its meeting on October 7, 2008, the Council for Higher Education (hereafter: CHE) 
decided to evaluate departments in the fields of Political Science and International Relations. 

Following the decision of the CHE, the Minister of Education who serves ex officio as a 
Chairperson of the CHE, appointed a committee consisting of: 

• Prof. Thomas Risse, Otto Suhr Institute for Political Science, Freie Universität 
Berlin, Germany– Committee Chair 

• Prof. Gabriel Ben Dor, School of Political Sciences, University of Haifa, Israel1 

• Prof. Benjamin Jerry Cohen, Department of Political Science, University of 
California, Santa Barbara, USA 

• Prof. Abraham Diskin, Department of Political Science, Hebrew University of 
Jerusalem, Israel and Lauder School of Government, Diplomacy, and Strategy, 
Interdisciplinary Center, Herzliya, Israel2 

• Prof. Galia Golan, Lauder School of Government, Diplomacy and Strategy, 
Interdisciplinary Center, Herzliya, Israel3 

• Prof. Ellen Immergut, School of Social Sciences, Humboldt University Berlin, 
Germany4 

• Prof. Robert Lieber, Department of Government, Georgetown University, USA5 

• Ms. Marissa Gross, Coordinator of the Committee on behalf of the CHE. 

Within the framework of its activity, the committee was requested to:  

*Examine the self-evaluation reports, which were submitted by institutions that provide study 
programs in Political Science and International Relations. 

*Present the CHE with final reports for the evaluated academic units and study programs – a 
separate report for each institution, including the committee’s findings and recommendations. 

*Submit to the CHE a general report regarding its opinion as to the examined field within the 
Israeli system of higher education with recommended standards.   

The Committee's letter of appointment is attached as Appendix 1. 

                                                           
1 Prof. Gabriel Ben Dor did not participate in the University of Haifa visit and in the preparation of the Haifa report. 
2 Prof. Abraham Diskin did not participate in the visit of the Interdisciplinary Center Herzliya and in the preparation 
of the IDC report. 
3 Prof. Galia Golan did not participate in the visit of the Interdisciplinary Center Herzliya and in the preparation of 
the IDC report. 
4 Prof. Ellen Immergut did not participate in the visits of Open University, Ben Gurion University, and Interdiscipli-
nary Center Herzliya. 
5 Prof. Robert Lieber did not participate in the first round of visits.  
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The first stage of the quality assessment process consisted of self-evaluation, including the 
preparation of a self-evaluation report by the institutions under evaluation. This process was 
conducted in accordance with the CHE’s guidelines as specified in the document entitled “The 
Self-Evaluation Process: Recommendations and Guidelines” (October 2008). 

 

Chapter 2: Committee Procedures 

The Committee held its first formal meetings on February 15, 2011. At this meeting committee 
members were given an overview of higher education in Israel and a description of the Israeli 
CHE. They also discussed Political Science and International Relations programs in Israel and 
fundamental issues concerning the committee's quality assessment activity. Committee members 
had received copies of the departmental reports before this date. 

During February 2011 committee members conducted full-day visits to three institutions whose 
programs the committee was requested to examine: Academic College of Tel Aviv Yaffo, Bar 
Ilan University and Tel Aviv University. In May 2011, committee members visited the University 
of Haifa, Open University, Ben Gurion University and the Interdisciplinary Center.   

This report deals with the Political Studies Department at the Faculty of Social Studies at Tel 
Aviv University. The Department of Political Science at Tel Aviv University was founded in 
1964, and has more recently initiated a number of specialized MA programs. During the 2008-
2009 school year, 635 BA students, 203 Master's students, and 29 doctoral students were enrolled 
in the Department. In the 2011-2012 academic year, the Department will have 18.5 tenure track 
faculty lines. 

The Committee's visit to Tel Aviv University took place on February 22-23, 2011. 

The committee spent two days of intensive meetings. It also had an opportunity to see the 
libraries and other facilities, and meet with appropriate administrators, tenure and tenure-track 
faculty, adjunct faculty, and BA, MA and PhD students. We thank the appropriate individuals for 
their involvement in our proceedings. Their input allowed us to explore many of the issues raised 
in the self-study report. 

The schedule of the visit, including the list of participants representing the institution, is attached 
as Appendix 2.  
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Chapter 3: Executive Summary 

1. The Department stresses excellence in research and emphasizes the importance of recruiting 
first rate scholars, and of involving students in research at all levels. The atmosphere in the 
Department is very good and new faculty members feel comfortable in the Department. The 
research record of the Department on the whole is quite impressive. The Committee heard 
nothing but praise for the Department’s administrative infrastructure. We were especially 
impressed by the social sciences library. The committee met with rather enthusiastic students 
who were satisfied with the study programs on the various levels. The Department performs a 
public service through its special programs in strategy and diplomacy. We also congratulate 
the Department for introducing English-language versions of its presently successful pro-
grams. 

2. The Department should elaborate a strategic plan defining its disciplinary identity and 
identifying areas with strategic potential and opportunities. About 22+ faculty positions are 
required in order to decrease the extremely high student-to-faculty ratio. The most urgent 
needs are in the areas of International Relations and of Israeli Politics and Political Behavior. 

3. An effort has to be made to bring greater clarity to the organizational structure within which 
the Department operates. Closer coordination between the Department of Political Science 
and that of Public Policy is necessary including joint teaching programs as well as joint ap-
pointments in specified areas of public policy. 

4. The Department’s advising system must be strengthened on all degree levels in order to give 
students a much stronger sense of direction in their studies. Senior faculty members should 
teach large-scale introductory courses. Courses dealing with research methods must be 
strengthened and expanded at all levels. Political science instructors should see to it that their 
political opinions are expressed as personal views so that students can take a critical perspec-
tive.  

5. The specialized MA programs should be developed as professional elite programs with a 
clearly practical focus (non-thesis track) and should include more basic political science 
courses. The Department should integrate the research MA program (thesis track) into a more 
fully structured PhD program that includes involvement in research groups, research collo-
quia, seminars dedicated to academic writing, as well as workshops where students can pre-
sent their work in progress. Funding opportunities and working conditions of PhD students 
should be improved. 

6. Research opportunities need to be improved. Faculty with large research grants should have 
the option of “course buy out.” Teaching in the PhD program should count as regular teaching 
hours for faculty. The number of adjunct faculty should be reduced and the working condi-
tions of the remaining adjuncts should be improved. The university Research Authority should 
play a more active role in assisting faculty to apply for and administer research grants. An 
incentive system should be developed, such as start-up grants to help faculty with application 
processes, additional funding in cases of successful applications, and the inclusion of research 
grant acquisitions in the criteria for promotion and tenure. 
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Chapter 4: Evaluation of the Department of Political Science, Tel Aviv University 

* This Report relates to the situation current at the time of the visit to the institution, and does 
not take account of any subsequent changes. The Report records the conclusions reached by the 
Evaluation Committee based on the documentation provided by the institution, information 
gained through interviews, discussion and observation as well as other information available to 
the Committee. 

 

4.1 Mission, Goals and Aims 

The Department, the Parent School and the University all stress excellence in research in their 
mission statements, and emphasize the importance in this regard of recruiting first rate scholars, 
and in involving students in research at all levels. In addition, these mission statements mention a 
commitment to PhD training and to serving the larger society. 

The major budget crisis that Tel Aviv University suffered beginning in 2002-2003 influenced all 
academic activities including research throughout the university and particularly in political 
science. Due to the crisis the number of faculty members in the university was reduced from 
1350 to 970. The number of political science faculty was reduced by almost half of its regular 
size. Recently, the situation has improved. While during the crisis years, the whole university 
recruited only 13 new faculty members, the Department of Political Science alone recently 
recruited 7 new faculty members – all at the rank of lecturer. The size of the Department is 
expected to increase to approximately 19 positions. As the Department has had high needs in all 
areas, hiring has focused both on putting out fires and taking advantage of excellent candidates. 
For the next phases, however, a more elaborated strategic plan setting out the department’s goals 
and strategy is imperative. The identification of highest need for next year in Israeli Politics and 
Political Behavior as well as International Relations is reasonable. The Department has a level of 
excellence that requires coverage of all basic fields of political science, and has the figures to 
prove that the staff coverage is simply too low for the number of students. Even the prospective 
19 full-time faculty positions will do little to decrease the extremely high student-to-faculty ratio. 

We urge a more extensive review of strengths and weaknesses in the Department, and in 
particular of areas with strategic potential and opportunities. Furthermore, as competition for top 
tenure track candidates is intense, the Department should evaluate its policies for attracting, 
promoting, and keeping talented new faculty members. A more highly identifiable research 
profile could serve as an important tool in this endeavor. In addition, some areas of potential 
strength may only be achievable through cooperation with other departments, and the potential 
for joint appointments or other forms of cooperation should be considered in this strategic plan. 
In short, the disciplinary identity of the department needs to be defined and articulated more 
forcefully. This is the key for attracting top faculty and top PhD’s. 

 

4.2. The Study Programs 

This is a large program, in terms of students. This is true for both the BA and MA studies in the 
program, although the Ph.D. program is relatively small. In general, the quality of teaching in the 
department suffers from the very poor faculty-student ratio (with the 18.5 faculty lines the ratio 
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will be approximately 1:52). Even though the department makes extensive and efficient use of 
adjuncts, and despite the slow increase in the number of faculty slots, fewer than twenty regular 
faculty members cannot hope to offer truly first rate teaching to a student body that runs to a total 
of some twelve hundred, if we count the various “satellite programs”. There are only two ways of 
improving the faculty-student ratio: Either to decrease the number of students or to increase the 
number of faculty. We strongly recommend the latter, but with a clear strategy of strengthening 
core areas of specialization, as mentioned above. In particular, if the department wishes to 
continue its large scale teaching activity in the fields of strategy and diplomacy, it must strength-
en its core faculty in these sub-fields of International Relations, as well as in International 
Relations in general. 

 

BA Program 

In general, the committee feels that the BA program fits the purpose of a political science 
department and is well rounded. As a result, we have only few recommendations to make. 

As things stand, the Department itself points out that there is no real culture of discussion in 
small groups and that there is excessive reliance on formal and frontal lectures in large groups. In 
introductory courses there are tutorial groups led by teaching assistants, but the department itself 
has expressed its lack of satisfaction with the level of discussion that prevails there. Hence, it 
will be necessary for the Department to bring more of its senior faculty to the classroom of its 
large-scale, introductory courses in order to expose the students to the knowledge, experience 
and skill of the best among its staff members. These measures would also address the problem 
that many BA students perceive the Department as a “BA factory” which seems to imply an 
impersonal atmosphere and an impression that faculty do not care about undergraduate students. 

In this context, some students – including MA students – expressed concerns that some faculty in 
the program were politically biased. Of course, political science instructors are entitled to have 
their own opinion and to express them in class. But they should see to it that these opinions are 
expressed as personal views so that students can take a critical perspective. 

The Department should be congratulated for its frankness in admitting problems with plagiarism 
as well with a problematic culture of class discussion. It is to be noted that such problems as 
plagiarism (a grave moral problem its own right) are, to a large extent, a technological problem, 
due to the available material on the Internet. However, there is also modern technology available 
to combat that kind of plagiarism, and such technology should be acquired and utilized by the 
Department in order to reduce the problem to proportions which should not threaten the 
centrality of seminar papers as a core requirement in the course of studies. 

While the problems referred to in the self evaluation report are serious—and also very much in 
evidence in other universities as well! - they should not be allowed to discourage efforts to 
promote independent study, thinking and writing, both in the forms of papers and discussions, 
with the difficulties that this entails. There is presently too much emphasis on formal examina-
tions and not enough on discussion and written papers. 

Emphasizing discussion and written papers is particularly relevant in seminars, but beyond them, 
a generally modern and flexible approach to assignments and grading should be encouraged. 
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Such a modern approach is already evident in many aspects of the work of the Department and 
the services on which it relies (for instance, the library). 

The BA program includes a number of required courses in research methods and associated 
subjects. In particular, the second year BA course in research methods (4 credits) has a prerequi-
site of the course Introduction to Statistics and Data Analysis. Nevertheless, the Department 
needs to strengthen, and expand, the courses dealing with research methods. This relates to 
questions of research design, but also to quantitative as well as qualitative methods. A good 
many students and alumni feel that they had not been given adequate preparation before reaching 
the critical stages of their academic careers, and that they lacked the tools to conduct advanced 
independent research. This comment was repeated particularly when referring to qualitative 
research methods. 

Finally, some students mentioned that it was not easy to take courses outside the Department. We 
recommend, therefore, that a number of hours of electives outside the department be permitted, 
maybe even required.  

 

MA Programs 

The vast majority of the students are enrolled in the special programs in strategy and diplomacy. 
The Department is to be praised for the public service that it performs thereby, supplying the 
country with educated and qualified future practitioners. Yet, we also see some problematic 
aspects in this kind of specialization. First, although faculty recruitment and research are focused 
on the discipline of political science, the expansion into the area of international applied masters’ 
and executive programs threatens to overshadow the Department’s identity in the discipline. To 
give one illustration, we note that on the English version of the Department’s home page, the 
programs in straight political science are not even listed. This should not be misconstrued as a 
criticism of the special programs, but simply as a reminder that the disciplinary identity of the 
department needs to be defined more clearly (see above) 

Second, the Department needs to clarify the relationship between an academic and a professional 
orientation in its specialized masters’ programs. The descriptions of the programs mix an 
emphasis on research and a practical orientation which appears to produce confusion among 
students. With regard to the Security Studies program, for example, some students complained 
about the lack of sufficient research orientation in the Security Studies program, which apparent-
ly put too much stress on the practical side, and lacked intellectual depth. In addition, we heard 
the complaint that the Security Studies program was much too general, and that there was not 
enough concentration on any given subfield which would have allowed the student to acquire real 
expertise. 

Moreover, the faculty of the special programs are mainly adjuncts and, therefore, cannot 
supervise master theses. Yet, the thesis route is emphasized as a sign of quality. The Department 
needs to decide whether these programs are oriented to producing practitioners or academics or a 
mix of both. If the latter is the case, the Department should discuss whether two separate tracks 
should be established, and how it intends to maintain the reputation of the practical track as an 
elite track. In any event, we recommend that there should be more of a mix of academics and 
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practitioners among the teaching staff. There also need to be more basic political science courses 
in the specialized programs. 

In this context, the Department needs to address its goals and aims for MA students that are on a 
non-thesis track, and develop specialized training for these students. Again, the non-thesis track 
needs to be defined in positive terms, with goals and aims that specify a specific set of courses, 
exercises and activities. The Security Studies program, for example, has a very successful 
workshop, which should be considered a model for the various other programs in the Depart-
ment. Even so, some students and alumni complain about the lack of internships and other 
forums which would allow them to create a closer access to the realities of political life in Israel. 
The various workshops, forums and the like are a step in this direction, but the Department needs 
to define the identity, training and curriculum of these special programs in a positive way.  

To avoid this confusion between practical and research orientation, our recommendation is to 
develop the specialized masters programs as professional elite programs with a clearly practical 
focus (non-thesis track). As for the so-called research master (thesis track), we recommend its 
integration into a more fully structured Phd program. We see two options here: One possibility 
would be to have bifurcated master programs whereby students take the first year core courses 
together. In the second year, the more professionally oriented group works toward an MA degree, 
while the research track is integrated into the structured PhD program (see below). The other 
option would be fully develop the specialized MA programs into a professional master program, 
but to abolish the general political science master and to develop it into a full-fledged and 
structured PhD program (see below). We have a preference for the second option, but the 
Department as a whole must make up its mind in this context. 

Apart from these major issues concerning the orientation of the MA programs, we have some 
additional observations. First, the drop-out rate in the two specialized programs is rather high, for 
reasons which are not clear. This means that there is inefficient use of some resources invested in 
these programs, and this problem should be confronted and resolved soon. 

Second, the Department is to be praised for its plans to have English-language versions of its 
presently successful special programs, as well as one in Israeli politics. Yet once again, attention 
should be paid to the need to ensure high-quality staff as part of the core faculty. Also, it is 
important to have Israeli students take courses in these programs as well, not only in order to 
increase the number of potential applicants, but also to create productive international inter-
change among Israeli and foreign students, as well as to improve the working English-language 
proficiency of as many Israelis as possible. 

Third, the overall number of methods courses in the MA programs appears to be sufficient. Yet, a 
number of MA students and alumni complained that the training in qualitative research methods 
is insufficient. As a result, we recommend an increase in the number of specialized advanced 
methods courses – both quantitative and qualitative - for both MA and Ph.D. students. Also, 
workshops where students could present their work in progress might reduce some of the heavy 
load on the advisers. 
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PhD Program 

The small size of the doctoral program apparently has to do with the efforts of the heads of the 
Department to persuade the best and the brightest among the graduate students to go abroad and 
enroll at an elite university, particularly in the United States, in order to open up more promising 
avenues for their possible future academic careers. 

While this policy has the great advantages of honesty and realism, a high-quality department 
needs a high quality doctoral program of some size. If the Department of Political Science at Tel 
Aviv University praises itself as one of the leading departments in the country, it should not 
refrain from trying to attract the best and the brightest PhD students in Israel and from around the 
world. It is disappointing to note in this context that the direct track to the Ph.D. has attracted 
very few students in recent years, and perhaps a greater effort should be devoted to organizing 
and cultivating  such an elite group of outstanding advanced students, students that all professors 
aspire to teach and advise. 

We strongly recommend, therefore, that the Department should commit to a high level Political 
Science research track that includes training for PhD and Masters’ students. The Department 
should sort out its goals in this area, and decide how to proceed. This also requires that there are 
sufficient qualified supervisors for the PhD program.  

As argued above, one option might be to embed a PhD track within its masters’ program, which 
appears to contain a number of talented students. Another would be to create a structured PhD 
program, into which Masters’ students can switch via the direct track. We recommend the latter 
path, but it is up to the Department to decide. In either case, a sine qua non of such a program 
would be high level courses and involvement in research groups and research colloquia. We also 
recommend that the structured PhD program be taught in English. The Department is already 
considering an English-language doctoral program, hoping to attract candidates from abroad. 
This is undoubtedly a good idea, but it is more likely to work if the English-language courses 
offered in this framework attract both Israeli and international students. 

We believe that a structured five year PhD program (including the MA research track) would be 
highly attractive for doctoral candidates from other Israeli universities, who do not want to or are 
unable to go abroad for family or personal reasons, but might be able to spend some time later in 
a quality post-doctoral program. It would also attract PhD students from abroad, particularly from 
Europe, who are increasingly looking for graduate school-type PhD programs, but are less 
inclined to apply for U.S. PhD programs for a variety of reasons (e.g. the length of these 
programs, or the program costs). 

 

4.3 Faculty 

The atmosphere in the Department is very good (now that the financial crisis has apparently 
ended). The new faculty members have very good relations with the senior faculty and feel 
comfortable in the Department. The new hires we met are particularly enthusiastic, and this 
enthusiasm needs to be nurtured. In particular, the Department should see to it that their new 
faculty are provided with sufficient research opportunities. 
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The major problem for all concerned is the small number of faculty for such a large number of 
students (see above). Even the projected total of 19 faculty positions (at present there are 17.5 
plus a new hire to begin next year) is far too low. As a result, all the faculty are overworked in 
terms of class sizes, thesis supervision, administrative and other tasks for the department. This is 
a particularly acute problem with regard to sufficient faculty to supervise MA and PhD students. 
Moreover, there is no compensation for supervising graduates, for example a lighter teaching 
load. Similarly, there is no procedure for course “buy-out” on the part of recipients of research 
grants. The small staff also harms recruitment of outstanding persons since the Department 
cannot offer a “critical mass” in any one field as an attraction for perspective candidates.  

As a result, we recommend an increase in the number of full-time core faculty to at least 22+ 
positions and new hires immediately in the realm of International Relations, as already suggested 
above. We also recommend introducing an option of “course buy out” so that faculty with large 
research grant can receive a teaching reduction. Moreover, we suggest that teaching in the PhD 
program should count as regular teaching hours for faculty, particularly if the Department moves 
to a structured PhD program as recommended.6 

Because of the small number of faculty, the four MA programs (two in Hebrew and two in 
English) are staffed almost entirely by adjuncts. While one of the programs (Security) may 
logically warrant professionals and practitioners from outside the university, the other program 
has no such requirement. Moreover, it is not good policy to have MA programs taught almost 
totally by adjuncts rather than regular faculty. 

Given these problems, it is natural that faculty, at all levels, feel they do not have enough 
Teaching Assistants and that the adjunct faculty feels exploited.  The latter are not considered for 
recruitment to the tenure track but are employed for long period (years) merely as adjuncts. 
Adjunct faculty do not have sufficient office space which should be remedied so that they can 
meet students before and after class. It should be added, however, that the adjunct faculty claim 
to have good relations with the heads of their programs and they do receive invitation to the 
Departmental seminars, and so forth. However, given their precarious status, they have little time 
to participate in addition to their large teaching load, especially if they want to conduct research 
on their own. While some of these problems appear to be systemic in Israeli academia, there are a 
few things that the Department can do to improve the working conditions of their adjunct faculty, 
apart from granting them some office space. Specifically, we support the university’s initiative of 
endeavoring to reduce the number of adjuncts and to replace them with permanent and tenure 
track faculty. 

 

4.4 Students 

In general, the committee met with rather enthusiastic students who were satisfied with the study 
programs on the various levels. However, a number of problems were raised some of which we 
already addressed above. As a result, we can be brief here. For example, the committee got the 
impression that BA students were not satisfied with the level (absence of depth) of the under-
                                                           
6 To balance this with the recommendation that senior faculty teaches core undergraduate courses, one could cap the 
number of teaching hours in the PhD program counting against the teaching load to two hours per year, as some 
German universities are practicing. 
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graduate courses, characterizing the University as a “BA factory.” While MA students were more 
satisfied with both the courses and the faculty, they do not have enough time with their supervi-
sors or with the faculty in general – a problem obviously related to the small number of faculty, 
on the one hand, and to the fact that adjunct faculty who are actually teaching the courses in the 
two English and the two Hebrew special programs cannot serve as supervisors, on the other hand. 
As a result of these problems, MA students actually initiated their own mentoring program 
because of the lack of personal advisors.  

As a result, we strongly recommend that the Department’s advising system be strengthened on all 
degree levels in order to give students a much stronger sense of direction in their studies. With 
regard to research MA students and PhD students, we suggest that the Department work out a 
clear advising schedule for supervisors and students which might be included in a supervision 
agreement obligatory for both sides as part of the structured PhD program discussed above. 

PhD candidates are not fully funded; indeed there do not seem to be many scholarships large 
enough to enable the students to devote full time to their thesis. With regard to fellowships and 
the like, it was not clear to us what criteria and priorities are applied when these fellowships are 
being allocated (e.g. merit-based; need-based; a combination of both?). This is a general problem 
of Israeli universities which we will bring up in our general report to MALAG. We nevertheless 
recommend that the Department and Tel Aviv University as a whole look into how funding 
opportunities for PhD students in particular can be improved and how existing resources can be 
allocated more efficiently. 

Other matters that were considered missing: a regular seminar dedicated to scientific writing, in 
addition to some kind of Academic Orientation session or session on such critical professional 
skills as grant writing, publishing and so forth. The program could benefit from a more student-
friendly approach. PhD students need a room in which to meet as well as office space for 
themselves. They also found scheduling of seminars to be inconvenient (e.g., in the middle of the 
day rather than at the beginning or late in the day, given the fact they are all working). 

We also recommend that an orientation be provided early in the graduate program to direct 
students to available funding and other practical matters.  

 

4.5 Research 

Both the university and the political science department are research oriented. They also 
emphasize research abilities as expressed in publications and teaching abilities in the hiring and 
promotion processes. This is especially evident amongst many of the new recruits in the last 
couple of years, some of whom we met during our visit. It should also be mentioned that adjunct 
lecturers we met had a PhD degree. Some of them were published scholars. Therefore, the 
research record of the Department on the whole is quite impressive. 

Evidence of this is given in the self-evaluation report which lists the publications provided by 18 
faculty members: 108 books and monographs. The leading international publishers in the social 
sciences published twenty of the faculty’s books. Concerning journals, the self-evaluation report 
states that: “according to the ISI Web of Science, 155 articles were published by the Political 
Science faculty in journals surveyed by this database.” It should be mentioned however that of 
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the twenty books published by “leading international publishers”, only two were published after 
2004. Of the political science journals covered by ISI, “30 were published in 2004-2008” – a 
mean of less than 0.5 per faculty member per year. In other words, there is some room for 
improvement. 

Given the financial crisis that the university suffered, internal research grants were very limited. 
We believe that the university Research Authority should take more initiative and play an active 
role in assisting faculty members to apply for funding. In particular, it must be much more active 
in familiarizing faculty with the funding opportunities provided, e.g., by the European Union 
(both European Research Council and Framework Programs funded by the European Commis-
sion) and by German funding agencies in particular. At the same time, the Department and Tel 
Aviv University as a whole should develop an incentive system such as additional funding in 
case of successful applications, start-up grants to help faculty with the application process, and 
the like. Acquisition of research grants should also be an explicit part of the criteria for promo-
tion and tenure. 

In general, we encourage the formation of research groups and increased research collaboration 
among the faculty which would also help in securing external funding.  

 

4.6 Broader organizational structure 

The Department of Political Science is one of some twelve departments, schools and programs 
that come under the direct authority of the Dean of the Gershon H. Gordon Faculty of Social 
Sciences, who in turn answers to the Rector of the University. The Department is managed by the 
Head of Department, who is responsible for all academic and administrative issues, including 
especially the planning and management of the BA, MA, and PhD programs in Political Science. 
Under the Department Head’s general supervision, the specialized MA programs in Security 
Studies and in Diplomatic Studies are each managed by a senior faculty member appointed as 
program head. 

Overall, we find the organizational structure within which the Department operates to be 
extraordinarily opaque. A School of Government is listed as part of the Faculty of Social 
Sciences but does not appear to exist in reality; a small Department of Public Policy operates 
independently with little input from or relationship with the Political Science Department; and 
lines of administrative authority between various Departments, Programs, and Schools under the 
broad aegis of the Dean seem uncertain at best. Our view is that a real effort is called for to bring 
greater clarity to this organizational structure, with an emphasis on the need for closer coopera-
tion between the Political Science Department and related entities.  

In particular, closer coordination between the Department of Political Science and that of Public 
Policy is recommended, perhaps under the nominal umbrella of the School of Government, along 
with the specialized MA programs in Security Studies and Diplomatic Studies. These programs 
are really cases of specialization in sub-fields of public policy. While we do not recommend a 
merger of the two departments at this time, we strongly urge them to work toward joint teaching 
programs as well as joint appointments in specified areas of public policy. In particular, we 
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recommend that the number of mandatory courses in basic political science be increased in the 
various specialized MA programs. 

 

4.7 Infrastructure 

We find the physical infrastructure available to the Department – largely one floor of the Naftali 
Building -- to be better than suggested by the Department’s Self-Evaluation Report. Every 
tenure-track faculty member has his/her own office, administrative offices are adequate if not 
spacious, an up-to-date computer lab is provided, a plentiful number of classrooms is available, 
and the building appears to be well maintained and welcoming. One caveat concerns the lack of 
classrooms with a capacity greater than 180 students, making it necessary to teach large 
introductory classes in other buildings on campus. Improvements that might be recommended 
would include designation of a dedicated room for adjunct faculty as well as a space reserved for 
PhD students to meet and discuss their respective research projects. It would also appear 
necessary to improve the WIFI system to cover all areas of the building. 

We were especially impressed by the social sciences library, which appears to be doing every-
thing possible to adapt to the digital age and to capitalize on the latest technological develop-
ments.  Papers journals are being phased out in favor of access to articles via JStor and other 
online services, to make room for new working spaces for students, including spaces for group 
study.  Many data bases are available online, though some faculty members comment that more 
could be done in this regard, and new books are increasingly being acquired in electronic form to 
minimize crowding on available shelf space. The librarian is to be complimented for her effort 
not only to match, but actually to move beyond the best practices of libraries at a range of major 
research universities in Europe and the United States. 

The Committee also heard nothing but praise for the Department’s administrative infrastructure.  
The staff is repeatedly lauded for their sunny disposition and helpful attitude. 

 

4.8 Quality assessment 

The Department appears to have a well developed set of internal mechanisms for quality 
assessments, including regular examination of courses and study content and regular teaching 
surveys.  We see no need for further recommendations in this area. 
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Chapter 5: Recommendations 

5.1 Congratulatory Remarks 

We congratulate the Department, the Parent School, and the University for stressing excellence 
in research in their mission statements, for emphasizing the importance of recruiting first rate 
scholars, and for involving students in research at all levels.  

In general, the committee met with rather enthusiastic students who were satisfied with the study 
programs on the various levels. The committee feels that the BA program fits the purpose of a 
political science department and is well rounded.  The Department is to be praised for the public 
service that it performs through its special programs in strategy and diplomacy, supplying the 
country with educated and qualified future practitioners. We also congratulate the Department for 
its plans to have English-language versions of its presently successful special programs, as well 
as one in Israeli politics. 

The atmosphere in the Department is very good. The new faculty members have very good 
relations with the senior faculty and feel comfortable in the Department. The new hires we met 
are particularly enthusiastic. Moreover, the research record of the Department on the whole is 
quite impressive. The Committee also heard nothing but praise for the Department’s administra-
tive infrastructure.  The staff is repeatedly lauded for their sunny disposition and helpful attitude. 

We were especially impressed by the social sciences library, which appears to be doing every-
thing possible to adapt to the digital age and to capitalize on the latest technological develop-
ments.  The librarian is to be complimented for her effort not only to match, but actually to move 
beyond the best practices of libraries at a range of major research universities in Europe and the 
United States. 

The following recommendations which we have described in more detail in chapter 4 above, are 
meant to help the Department to accomplish its mission even better. 

 

5.2 Recommendations 

Department Mission and Organizational Structure 

The committee recommends with regard to the Department’s mission and organizational 
structure 

• that the Department elaborates a strategic plan defining its disciplinary identity, reviewing 
strengths and weaknesses, identifying areas with strategic potential and opportunities, and 
considering joint appointments or other forms of cooperation with other departments; 

• that the Department evaluates its policies for attracting, promoting, and keeping talented new 
faculty members, as competition for top tenure track candidates is intense; 

• that about 22+ faculty positions are required in order to decrease the extremely high student- 
to-faculty ratio and that the most urgent needs for new hires are in the areas of International 
Relations and of Israeli Politics and Political Behavior; 
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• that an effort has to be made to bring greater clarity to the organizational structure within 
which the Department operates, with an emphasis on the need for closer cooperation between 
the Political Science Department and related entities; 

• in particular, that closer coordination between the Department of Political Science and that of 
Public Policy is necessary, perhaps under the nominal umbrella of the School of Government, 
along with the specialized MA programs in Security Studies and Diplomatic Studies; in this 
context, we recommend joint teaching programs as well as joint appointments in specified 
areas of public policy. 

 

Study Programs 

Concerning the various study programs, we recommend 

• that more senior faculty members teach the large-scale, introductory courses in order to 
expose the students to the knowledge, experience and skill of the best among its staff mem-
bers; 

• that political science instructors who are, of course, entitled to have their own opinion and to 
express them in class, see to it that these opinions are expressed as personal views so that 
students can take a critical perspective; 

• that discussion and written papers are emphasized more strongly, particularly in seminars; 

• that the courses dealing with research methods (research design, quantitative and qualitative 
methods) are strengthened and expanded, at the BA, MA, and PhD levels; 

• that the Department’s advising system be strengthened on all degree levels in order to give 
students a much stronger sense of direction in their studies;  

• that a number of hours of electives outside the department be permitted, maybe even required; 

• that Israeli students take course in the English-language programs as well in order to create 
productive international interchanges among Israeli and foreign students; 

• that the specialized MA programs are developed as professional elite programs with a clearly 
practical focus (non-thesis track), that there should be more of a mix of academics and practi-
cioners among the teaching staff, and that more basic political science courses are offered in 
the specialized programs; 

• that the Department makes up its mind how to integrate the research MA program (thesis 
track) better into a more fully structured PhD program that includes high level courses (to be 
taught in English) and involvement in research groups, research colloquia, seminars dedicated 
to academic writing, as well as workshops where students can present their work in progress; 

• that the Department works out a clear advising schedule for supervisors and research MA 
students as well as PhD students, which might be included in a supervision agreement obliga-
tory for both sides as part of a structured PhD program; 
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• that an orientation be provided early in the graduate program to direct students to available 
funding and other practical matters; 

• that the Department and Tel Aviv University as a whole look into how funding opportunities 
for PhD students in particular can be improved, how existing resources can be allocated more 
efficiently, and how the working conditions for PhD students can be improved (e.g. office 
space); 

 

Faculty and Research 

Apart from proposing an increase in the number of full-time core faculty (see above), the 
committee recommends 

• to introduce an option of “course buy out” so that faculty with large research grant can receive 
a teaching reduction; 

• to count teaching in the PhD program as regular teaching hours for faculty, particularly in 
conjunction with a move toward a structured PhD program;  

• to reduce the number of adjunct faculty in line with the university’s general policy and to 
replace them with permanent and tenure track faculty and to improve the working conditions 
of the remaining adjuncts, apart from granting them some office space;  

• to see to it that the university Research Authority plays an active role in assisting faculty 
members to apply for funding, particularly with regard to the funding opportunities provided, 
e.g., by the European Union and by German funding agencies; 

• to develop an incentive system such as start-up grants to help faculty with the application 
process, additional funding in case of successful applications, and the inclusion of research 
grant acquisitions in the criteria for promotion and tenure; 

• to form research groups and increased research collaboration among the faculty which would 
also help in securing external funding. 
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Signed by:  

 

    
________________________     ________________________ 

Prof. Thomas Risse, Chair     Prof. Gabriel Ben Dor  

 

                                 
___________________________     __________________________ 

Prof. Benjamin Jerry Cohen     Prof. Abraham Diskin 

 

                                                   
_______________________     ______________________ 

Prof. Galia Golan      Prof. Ellen Immergut 
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Appendix 1: Copy of Letter of Appointment 
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            Appendix 2: Site Visit Schedule 
TEMPLATE 

 
Political Science – tentative schedule of site visit- Tel Aviv University 

 
Naftali Building, Room 412 

 
Tuesday, February 22, 2011 
 

Time Subject Participants 
8:30-9:15 Opening session with the heads of the 

institution and the senior staff member 
appointed to deal with quality assessment  

Prof. David Horn, Head of Quality Assessment  
Prof. Aharon Shai, Rector 
Prof. Dina K. Prialnik, Vice Rector 
 

9:15-9:45 Meeting with the Dean of the Social 
Sciences Faculty 

Prof. Noah Lewin-Epstein, Dean 
 

9:45-10:30 Meeting with the academic head of the 
Department  

Prof. Azar Gat, Chair of Department 

10:30-11:30 Meeting with faculty and representatives 
of relevant committees (teach-
ing/curriculum committee, admissions 
committee, appointment committee)* 

Dr. Tal Sade 
Prof. Michal Shamir 
Prof. Yossi Shein 

11:30-12:15 Meeting with junior faculty Dr. Oriel Abulof 
Dr. Amir Lofovitz 
Dr. Udi Zomar 
Dr. Yael Shomar 

12:15-13:00 Lunch First floor Naftali Building 

13:00-13:30 Tour of campus (classes, library, offices 
of faculty members, computer labs etc.) 

Prof. Azar Gat, Chair of Department  
Dr. Tal Sade 
Ms. Shlomit Peri, Director of Social Sciences Library 
 

13:30-14:15 Meeting with adjunct lecturers Dr. Avi Becker 
Dr. Yoav Tenanbaum 
Dr. Ronit Peleg 
Dr. Emmanuel Navon 
Dr. Danny Koren 
Dr. Noam Cochavi 

14:15-15:00 Closed Door Working Meeting   
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Wednesday, February 23, 2011 
 

Time Subject Participants 

8:00-8:45 Meeting with Alumni***  
 

8:45-9:30 Meeting with Bachelors students***    
 

9:30-10:15 Meeting with Masters***  
 

10:15-11:00 Meeting with PhD***  
 

11:00-11:45 Closed-door working meeting of the 
committee 

 

11:45-12:30 Summation meeting with heads of the 
institution and of the department 

Prof. Aharon Shai, Rector 
Prof. Noah Lewin-Epstein, Dean 
Prof. Azar Gat, Chair of Department  
 

12:30-14:00 Closed-door working meeting of the 
committee 

 

 
 
 
* The heads of the institution and academic unit or their representatives will not attend these meetings.  
*** The visit will be conducted in English with the exception of students who may speak in Hebrew and anyone else 
who feels unable to converse in English. 
 
 


