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Chapter 1: General Background 
 
During its meeting on October 7, 2008, the Council for Higher Education (hereafter: 
CHE) decided to evaluate departments in the fields of Political Science and Interna-
tional Relations. 
 
Following the decision of the CHE, the Minister of Education who serves ex officio 
as a Chairperson of the CHE, appointed a committee consisting of: 

• Prof. Thomas Risse, Otto-Suhr-Institute for Political Science, Freie Universi-
tät Berlin, Germany– Committee Chair 

• Prof. Gabriel Ben Dor, School of Political Sciences, University of Haifa, 
Israel1 

• Prof. Benjamin Jerry Cohen, Department of Political Science, University 
of California, Santa Barbara, USA 

• Prof. Abraham Diskin, Department of Political Science, Hebrew Universi-
ty of Jerusalem, Israel and Lauder School of Government, Diplomacy, 
and Strategy, Interdisciplinary Center, Herzliya, Israel2 

• Prof. Galia Golan, Lauder School of Government, Diplomacy and Strate-
gy, Interdisciplinary Center, Herzliya, Israel3 

• Prof. Ellen Immergut, School of Social Sciences, Humboldt University Berlin, 
Germany4  

• Prof. Robert Lieber, Department of Government, Georgetown University, 
USA5 

• Ms. Marissa Gross - Coordinator of the Committee on behalf of the CHE. 
 
Within the framework of its activity, the committee was requested to:  

 
*Examine the self-evaluation reports, which were submitted by institutions that pro-
vide study programs in Political Science and International Relations. 
 
*Present the CHE with final reports for the evaluated academic units and study pro-
grams – a separate report for each institution, including the committee’s findings and 
recommendations. 
 
*Submit to the CHE a general report regarding its opinion as to the examined field 
within the Israeli system of higher education with recommended standards.   
 

The Committee's letter of appointment is attached as Appendix 1. 

                                                           
1 Prof. Gabriel Ben Dor did not participate in the evaluation of the University of Haifa visit. 
2 Prof. Abraham Diskin did not participate in the evaluation of the Interdisciplinary Center Herzliya. 
3 Prof. Galia Golan did not participate in the evaluation of the Interdisciplinary Center Herzliya. 
4 Prof. Ellen Immergut did not participate in the visits of Open University, Ben Gurion University, and 
Interdisciplinary Center Herzliya. 
5 Prof. Robert Lieber did not participate in the first round of visits.  



 

 

 

4 

 
The first stage of the quality assessment process consisted of self-evaluation, includ-
ing the preparation of a self-evaluation report by the institutions under evaluation. 
This process was conducted in accordance with the CHE’s guidelines as specified in 
the document entitled “The Self-Evaluation Process: Recommendations and Guide-
lines” (October 2008). 
 
 
Chapter 2: Committee Procedures 
 
The Committee held its first formal meetings on February 15, 2011. At this meeting 
committee members were given an overview of higher education in Israel and a de-
scription of the Israeli CHE. They also discussed Political Science and International 
Relations programs in Israel and fundamental issues concerning the committee's qual-
ity assessment activity. Committee members had received copies of the departmental 
reports before this date. 
 
During February 2011 committee members conducted full-day visits to three institu-
tions whose programs the committee was requested to examine: Academic College of 
Tel Aviv-Yaffo, Bar Ilan University and Tel Aviv University. In May 2011, commit-
tee members visited the University of Haifa, Open University, Ben Gurion University 
and the Interdisciplinary Center.   
 
This report deals with the School of Government and Society at the Academic Col-
lege of Tel Aviv-Yaffo. The School was founded in 1994 and offers BA degrees. 
During the 2009-2010 school year, 227 BA students were enrolled in the School. The 
School has 10.5 tenure track faculty lines.  

 
The Committee's visit to the Academic College of Tel Aviv-Yaffo took place on Feb-
ruary 16-17, 2011. 
 
The committee spent two days of intensive meetings. It also had an opportunity to see 
the libraries and other facilities, and meet with appropriate administrators, tenure and 
tenure-track faculty, adjunct faculty, and BA, MA and PhD students. We thank the 
appropriate individuals for their involvement in our proceedings. Their input allowed 
us to explore many of the issues raised in the self-study report. 
 
The schedule of the visit, including the list of participants representing the institution, 
is attached as Appendix 2.  
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Chapter 3: Executive Summary 
1. The College and the School have a clearly expressed and closely aligned mission, 

1) to provide excellent teaching to students that may not be adequately served by 
the university system, and 2) to make a contribution to the surrounding communi-
ty of Yaffo. The School has focused its efforts on developing a program of study 
based on combining Political Science and Sociology, and, in addition, emphasiz-
ing the relationship between theory and practice, including a one-year internship 
as an integral part of the program. The School has been highly successful in estab-
lishing an extremely positive teaching and working climate, which translates into 
highly motivated students and faculty, and results in both academic and profes-
sional achievements.  

2. With regard to the study program, we recommend to rectify the current imbalance 
between the political science and the sociology components and to formulate an 
over-all academic plan in order to provide a more coherent program. The clusters 
should be kept, but they need to be integrated better with the internship program. 
An Introduction to International Relations course should be added as a mandatory 
course and the number of courses in quantitative methods, economics, Middle 
Eastern politics, and the politics of the Arab minority in Israel should be in-
creased. The way in which introductory courses are taught, should be reorganized 
so as to free teaching resources for electives. We recommend the introduction of 
an integrative course pulling together the various components of the program. We 
also suggest to increase the number of English language courses. We specifically 
do not recommend introducing a professional non-thesis master’ program at this 
time. 

3. We recommend to immediately hire new faculty in International Relations and to 
hire more (senior) political science faculty over the coming years. We recommend 
to spell out hiring criteria more clearly based on a balance of (1) teaching qualifi-
cations and experience, (2) academic (including research) qualifications, and (3) 
the required field of study/expertise. The number of adjunct faculty should be re-
duced and the remaining adjuncts be given some office space. Promotion and ten-
ure criteria must be spelled out as clearly and as transparently as possible so that 
junior faculty know exactly what is expected of them and where they stand. We 
recommend to considerably broaden the requirements for promotion and tenure 
with regard to research, publications, and other professional or outreach activities 
so that faculty have a broader range of choices in seeking to attain promotion and 
tenure. 

4. We were extremely impressed by the leadership role of the current Dean. We rec-
ommend a devolution of some of the Dean’s responsibilities, creation of the posi-
tion of a Vice Dean, and establishment of several committees of the School so as 
to ensure that no area of management is neglected. 

5. We encourage the School and the College as a whole to continue on its path of 
greater community involvement including the specific programs with schools in 
the Yaffo neighborhood. We recommend broadening the one year special program 
for minority recruitment and to create a career counseling and possibly even job 
placement center in the School itself. 
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Chapter 4: Evaluation of the School of Government and Society, Academic Col-
lege Tel Aviv Yaffo 
* This Report relates to the situation current at the time of the visit to the institution, 
and does not take account of any subsequent changes. The Report records the conclu-
sions reached by the Evaluation Committee based on the documentation provided by 
the institution, information gained through interviews, discussion and observation as 
well as other information available to the Committee. 
 

4.1 Goals, Aims and Mission Statement 
The Academic College of Tel Aviv Yaffo and the School of Government and Society 
have a clearly expressed and closely aligned mission, which is 1) to provide excellent 
teaching to students that may not be adequately served by the university system, and 
2) make a contribution to the surrounding community of Yaffo.  Related to this over-
all institutional mission, the school has focused its efforts on developing a program of 
study based on combining both Political Science and Sociology, and, in addition, em-
phasizing the relationship between theory and practice, including a one-year intern-
ship as an integral part of the program. At the same time, however, both the Institution 
and the School emphasize academic excellence and scholarly research.  

The school has been highly successful in establishing an extremely positive teaching 
and working climate, which translates into highly motivated students and faculty, and 
results in both academic and professional achievement. However, the strong emphasis 
on the link between research and teaching needs to be re-formulated and further re-
fined in light of the teaching and outreach mission of the School. We agree that the 
opportunity to engage in scholarly activity is critical to good teaching—and for at-
tracting good teaching staff. We also view it as a very positive aspect of the College 
that research funds are available to staff, and encourage that more opportunities be 
created for younger faculty to establish their scholarly reputations. Nevertheless, in 
line with the mission of the School, clear and broader criteria for what is acceptable as 
scholarly activities relevant for renewal, promotion and tenure need to be spelled out, 
and more credit be given for teaching accomplishments. 

The standards of research and teaching achievements in a college should not be 
viewed as inferior to those in a university; instead the College and School might take 
on a leadership role in defining how promotion and tenure standards should be set for 
colleges, whose mission is different from that of universities, given their key role in 
providing excellent undergraduate education.  
The School aspires to develop a professional non-thesis masters’ program, and there 
is significant student demand for such a program. At this time, however, the commit-
tee urges that the School first consolidate its BA curriculum and program, as a profes-
sional masters’ must be narrowly focused and highly skills-oriented, i.e. that is, in-
clude training in job relevant skills, such as how to conduct a simple public opinion 
survey, policy evaluation techniques, city marketing, and the like. 

Finally, with regard to the College’s mission of community involvement and diversity 
in education, both the School and College recognize this need and have taken steps to 
improve the situation, such as the addition of a one year special program for minority 
recruitment in addition to the substantial outreach work in local schools that is already 
established. Yet, more must be done in terms of student recruitment, course develop-
ment and outreach programs. In a similar vein, although the School has generated 
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tremendous student enthusiasm, and its graduates are accepted and do well in univer-
sity masters’ programs, the School could do more in keeping track of and supporting 
both the excellent students that go on to other courses of study and those that end up 
dropping out. 

Overall, we conclude that despite these critical points, the School has a clear and in-
novative mission and is on target in meeting its goals. 

 

4.2 Study Program 
In general, the study program serves the purposes of the program quite well, for it al-
lows for the kind of user-friendly environment which appears to be the pride of the 
institution, and which is presented by the students as the greatest asset of the college. 
The program has the potential to be rich in content, given that the instructors, with the 
exception of the most senior faculty, teach twelve hours per week per semester, rather 
than eight or six, as is the accepted norm at the universities around the country. The 
college keeps its classes small, having not more than eighty (in most cases around six-
ty) students per introductory course, and not more than fifteen or so in the advanced, 
third year seminars. This makes for a more personal relationship between the staff and 
the students, a point that came up time and again in the discussions with the various 
members of the college community. We see this as a major competitive advantage of 
the college vis-à-vis the universities. 

At the same time, certain problems related to this aspect of the study program are evi-
dent. The first among these is the question of resources. In most other institutions 
around the country and elsewhere in the world, a large introductory course would be 
taught in the form of a single lecture group, even if it is very large one, running to two 
or three hundred students in the group. Such a course would then be split into a large 
number of small tutorials or discussion sections, taught by teaching assistants and 
aimed at discussing in depth the reading materials as well as the lecture. 

At the Academic College of Tel Aviv Yaffo, on the other hand, even introductory 
courses are taught in three main groups or so, each of these led by a senior member of 
the faculty. This being the case, problems of coordination arise, and certain faculty 
teaching such courses do not feel free enough to go their own way and teach the 
course in the manner they find appropriate. 

Moreover, the large investment of high-level manpower in teaching the introductory 
courses to such an extent leads to a relative shortage of faculty to teach other courses. 
We recognize, of course, that offering the same introductory course several times en-
ables more discussion space for students than teaching just one big lecture class per 
subject matter. But there is a tradeoff. For instance, we found that the more advanced 
elective courses sometimes have fifty students in the class, so that the difference be-
tween the introductory and the more advanced classes is not sufficiently great. We 
recommend, therefore, a reorganization of the way in which introductory courses are 
taught, in order to free teaching resources for elective courses. We propose a more 
balanced approach in order to allow higher quality third year electives with smaller 
class size.  

A very large number of courses are taught by adjunct faculty who teach on a part-time 
basis, and then normally divide their time between various institutions around the 
country. The regular faculty is relatively small, with a limited number of areas of spe-
cialization. The result is a mix of standard but also rather eclectic courses. This may 
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add to the attraction of the college but it makes for a less coherent program of study. 
Some of these courses, therefore, resemble the courses in the other colleges and uni-
versities, whereas other courses are rather unique, and add to the attractiveness of the 
course offerings of this particular college. 

Still, a good many of the courses in question are detached from the core courses, as 
well as from the other courses offered. Therefore, there exists a certain eclecticism in 
the curriculum, which is to say that in many cases the various courses do not add up to 
a coherent body of knowledge, leaving the student in the possession of pieces of acci-
dental, random, co-incidental intellectual acquisition. The diversity of this array of 
courses is not without merit or value, but it falls short of what on orderly and well-
structured program should achieve. We recommend, therefore, to formulate an over-
all academic plan in order to provide a more coherent study program. 

To some extent, this problem has been alleviated by the existing five clusters of 
courses, which offer a degree of specialization within political science, and therefore 
also a sense of coherence in the sequence of at least some of the elective courses. The 
students themselves cite these clusters as an essential part of the reason for their satis-
faction with the quality of teaching and learning on campus. 

The committee has been informed that the School of Government and Society has 
been considering the abolishing of four of the five clusters, apparently for budgetary 
reasons. However, it is clear that doing away with the clusters would reduce the level 
of coherence in the program radically, and it is not even clear whether or not major 
budgetary savings would be achieved thereby, given that there has been no indication 
of a policy to reduce the number of courses offered. We, therefore, strongly recom-
mend that the clusters be retained, since they give coherence to the study program. 
One could, however, envisage reducing the number of clusters to three or four in or-
der to integrate them better with the internship programs (see below). 

The present program does not offer a sufficient number of courses in International 
Relations, although many students seem to prefer this as their main field in Political 
Science. We recommend, therefore, that an introduction to International Relations be 
added to the core curriculum. Also, students complain that not enough emphasis is 
given to economics within the study of politics.  

The College seems to be dedicated to increasing the knowledge and involvement of 
its students in research activity. Thus, three courses related to research methods are 
obligatory in the first year of studies: “Research Methods A” (4 credits), “Research 
Methods B” (4 credits) and “Statistics Lab” (5 credits). However, both students and 
alumni we met expressed their disappointment with the level of research training of-
fered by the College. Others noted the “irrelevance” of research methods in the cur-
riculum and their lack of familiarity with research oriented studies.  

Yet, a field that is apparently in need of additional resources is that of quantitative re-
search methods. This is important beyond Political Science as such, as a professional 
skill that makes a contribution to potential employability. Therefore, we recommend 
an additional elective in Research Methods. 

The program has very few courses on Middle East politics in general, and specifically 
on the politics of the Arab minority in Israel. This shortage is striking in the light of 
the mission statement of the college. Strengthening this area might make the entire 
program more attractive, and more congruent with the special needs and identity of 
the institution. 
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English-language courses—something contemplated by the college administration - 
might add to the international connections of the college, and might strengthen the 
language skills of the students. This is recommended in planning for the near future. 

Given the wide variety of the courses in the program, we recommend creation of an 
integrative course, perhaps even a compulsory one, given in two groups, to pull to-
gether the various threads and components of the program in a way that would help 
students to see the relevant connections and relationships in modern social science. 

The School should require the students to take some elective courses outside the 
School itself, something that should be beneficial to the students in broadening their 
horizons, and at the same time possibly reducing the number of student per elective 
course inside the School. 

A general point that needs to be expressed is that the political science part of the pro-
gram is weaker than the societal, or sociological part. We feel that over time this rela-
tive weakness, or imbalance, should be rectified. 

The internships are an outstanding asset, which should be retained and cherished, but 
closer academic supervision is recommended, particularly in grading the performance 
of the students, given that six credits are given for such a course. It is not clear on 
what basis the fifty percent of the grade given by the host institution is decided, and 
how the papers, or reports, written by the students help determine the other fifty per-
cent. Also, there is a lack of congruence between at least two of the clusters and the 
recommended internships for these two. The internships should serve the needs and 
purposes of the clusters, and not the other way around. Perhaps there should be fewer 
clusters, but with stronger faculty presence and more relevant courses, with tighter 
integration into the system of internships. 

As for the ambition of the School to establish an MA program, this would be justified 
for a college under three conditions: 

--a private college with ample resources to invest in high-level faculty 

--any college with several years of proven excellence in its undergraduate pro-
grams 

--a special program that would be truly unique, and hence needed for the pub-
lic good, as spelled out in the second point of the mission statement of the col-
lege. 

At the moment none of the three conditions prevails, and so we do not recommend an 
MA program at this point, and would leave this as a long-term possibility once other, 
more pressing needs and concerns are taken care of. If an MA program were to be in-
stituted in the long run, we strongly recommend it to be a professional Master pro-
gram. 

 

4.3 Faculty 
The enthusiasm, dedication and general satisfaction of the faculty, including adjuncts, 
were most notable. These factors undoubtedly contribute to both the performance of 
the faculty in the classroom and their relationships with the students. Indeed, the fac-
ulty appears to be involved in interaction with the students in academic matters, stu-
dent projects, and social activities. They also exhibited great satisfaction, even grati-
tude, with regard to the atmosphere of cooperation and respect among the faculty and 
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with the School in general, attributed in large part to the Dean and the leadership of 
both the School and the College. 

On the whole, the regular faculty are young and, for the most part, well qualified. 
There appears, however, to be some difference in numbers, experience and maybe 
also quality between those (the majority) in the sociology component of the School 
and those in Political Science. This raises questions regarding hiring procedures and 
criteria, as well as evaluation of faculty. It is not clear if new faculty are hired on the 
basis of their teaching qualifications and experience, their academic (including re-
search) qualifications, or their field of study/expertise. Ideally all three would be part 
of the criteria, but it is not clear just what the criteria are. The somewhat eclectic na-
ture of the study program may be the result of this lack of clarity. We recommend, 
therefore, that the criteria for hiring be spelled out more clearly with regard to all 
three criteria, with the goal of achieving a balance between them. 

Moreover, the imbalance between sociology and political science in the School needs 
to be addressed by hiring more (senior) political science faculty. In particular, the 
School is in urgent need of adding more International Relations scholars to the facul-
ty. This problem needs to be addressed immediately. 

Similarly, the criteria for promotion, let alone tenure, are not clear, in particular to the 
faculty themselves. Given the system of contracts (two or three year contracts) and the 
general absence of tenure (according to the faculty) there is a sense of insecurity and 
uncertainty over their status. Because most faculty are younger and new to the School, 
only a few members of the faculty are tenured. Yet, the College leadership conveyed 
to us that it is College policy to grant tenure during the promotion process to senior 
lecturer. However, our talks with junior faculty suggested that they are not aware of 
these policies. 

As argued above, this is where the School and the College as a whole could set stand-
ards for colleges in Israel whose mission is different from those of universities. The 
extremely narrow sub-disciplinary focus necessary for a publication in a ‘top ten’ 
journal will not necessarily lead to inspired teaching of undergraduates, and it is unre-
alistic to expect staff members with a 12 hour teaching load to be able to devote sub-
stantial time to basic research. Instead, College policy should be neutral with regard to 
basic versus applied research, as well as with regard to the balance between teaching 
and research accomplishments. Publishing in a wide variety of venues, attending 
scholarly conferences, other networking and outreach activities, as well as profession-
al and College service should all be credited. Similarly, teaching accomplishments, 
such as writing textbooks, organizing international exchanges and community pro-
grams, teaching certification through attendance in pedagogical training courses, and 
documented evidence of superior teaching should be given more weight in employ-
ment reviews, and be professionally documented. We strongly recommend, therefore, 
to spell out and broaden the promotion and tenure criteria as clearly as possible along 
these lines, to make sure that junior faculty know exactly what is expected of them 
and where they stand. 

Adjuncts feel particularly vulnerable and insecure, despite their expressed feeling of 
being recognized as an integral and respected part of the School. They have the added 
problem of lacking permanent space when on campus, along with their poorer work 
conditions of adjunct faculty in the College as compared to regular faculty. As dedi-
cated as the adjuncts appear to be, their number should be reduced in favor of addi-
tional regular faculty to suit the program of study (the required courses and the clus-
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ters). At the same time, the remaining adjunct faculty must have some (office) space 
at the School so as to be able to see students after class. 

In addition to clear criteria for hiring and promotions, in accord with program devel-
opment, it would be desirable to provide additional evaluation procedures, for exam-
ple, and institutionalized committees regarding teacher performance. The current situ-
ation appears to be that the Dean is almost solely responsible for this evaluation pro-
cess. Mentoring of new faculty is also recommended, along with teaching workshops. 

 
4.4 Students and Alumni 
Students (and alumni) seem extremely satisfied with the School, the faculty, and the 
College as a whole. Graduates who have gone on either to advanced degree studies or 
to work in fields related to their studies expressed enthusiasm for the training, skills, 
and preparation they believe they received at the School. 

Particularly noted as valuable and praiseworthy were the small classes, the clusters, 
and the internships – all of which appear to have provided them with self-confidence 
and pride. The School’s emphasis on critical thinking and community involvement, as 
well as openness to new ideas or projects, all appear to be essential elements of the 
students’ positive experience in the School and College. Additional factors are the 
warm atmosphere and availability of the faculty.   

Faculty noted the different levels of students in the classroom, between those interest-
ed in sociology and those in political science, but it was not clear if the reference was 
to students of the Behavioral Sciences (for whom the entry requirements are indeed 
higher) who join some of the classes of the School, or if the reference was simply to 
differences within those enrolled in the School of Government and Society.  But stu-
dents reported that they found the program of study easy, without too much pressure. 
This would seem to warrant a review whether the program could be made a bit more 
challenging. 

In this context, some students were of the opinion that some faculty in the program 
were politically biased, something which they actually did not mind. Of course, polit-
ical science instructors are entitled to have their own opinion and to express them in 
class. But they should see to it that these opinions are expressed as personal views so 
that students can take a critical perspective. 

One problem appears to be the absence of diversity among the students of the School, 
which is somewhat surprising given both the locale and the mission of the College. 
However, the Administration explained the problems involved in attracting students 
from Yaffo and the steps that have been initiated to recruit and prepare students from 
the area (e.g., a preparatory year has been added, with tutoring). We strongly recom-
mend that these initiatives be continued in order to fulfill the mission of the School 
and the College more generally. 

Given the emphasis of the School on practical, especially communal, civil society or 
public sector work, we recommend creation of a career counseling and possibly even 
job placement center in the School itself, distinct from the College-wide career center. 
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4.5 Research 
During our visit almost everybody, starting with the President and the Dean and end-
ing with the students repeatedly insisted that “one cannot be a good teacher unless one 
is a good researcher”. This view was also strongly expressed in the self-evaluation 
report of the School. Moreover, senior academic officials, including the Dean and the 
head of the promotion committee insisted that scholarly research and publication are 
essential in promotion procedures. 

To foster research, every faculty member receives an annual amount of NIS 3000 to 
cover research expenses and an NIS 1000 for purchasing professional literature. Fac-
ulty are able to take sabbaticals. A fund of up to $ 5000 is allocated to professors for 
participation in conferences abroad. A similar fund of up to $ 4000 is allocated to lec-
turers and senior lecturers. We consider this adequate in the context of the School and 
its mission, but recommend that research opportunities for junior (non-tenured) facul-
ty should be of particular concern for the School. 

Yet, we encountered a glaring contradiction between these claims of research being 
an integral part of the School’s (and the College’s) mission, on the one hand, and the 
empirical reality, on the other. We examined the faculty CVs and especially the publi-
cations of the last five years included in the self-evaluation report. Most faculty mem-
bers have few publications in top ranked journals or university publishers. A minority 
of faculty members is quite productive in research, but usually publications are not by 
top ranked journals or publishers. Furthermore, even the publications by less prestig-
ious journals tended to be in Sociology rather than in Political Science.  

Given these contradictions, we feel that the research orientation of the School should 
be brought in line with the primary mission of the College to provide excellent teach-
ing to students (see above). As a result, it makes no sense to us to require faculty who 
teach 12 hours per week, to publish in top ranked journals or with major university 
publishers in order to get promoted or tenured. Some of these requirements appear to 
come from MALAG's committees for promotion to associate and full professorship 
and we recommend that these criteria be reviewed and be made more flexible. We 
will also address this issue in our general report.  

Rather, as argued above, the School (and the College) should recognize that “re-
search” can mean very different things without giving up on the goal to foster re-
search of its faculty. The emphasis should be on professional activity, as evidenced by 
any or all of the following: 

• basic research as well as applied and policy-oriented research (e.g. think tanking); 

• publishing in top ranked journals as well as writing textbooks or publications for 
larger audiences than the small sub-disciplinary communities reading A journals; 

• organizing international exchanges as well as community outreach programs. 

• serving as an officer or committee member of scholarly societies or professional 
organizations. 

 

4.6 Broader Organizational Structure 
The School of Government and Society is one of four schools that comprise the Col-
lege and, like the other schools, comes under the direct authority of the Vice President 
for Academic Affairs. The School is managed by a Dean of the School who is respon-
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sible for the day-to-day running of the school, developing and updating study pro-
grams, implementing the study programs at the school, and supervising the faculty.  
The Dean effectively manages all matters concerning the school’s curriculum and its 
development, as well as faculty recruitment and promotion. 

Although the School of Government and Society is the smallest school in the College, 
it does not appear to have been neglected and in fact seems well integrated into the 
College’s broader organizational structure. Much of the credit for this is due to the 
charisma, energy and vision of the School’s present leadership. Our only question 
here concerns whether this quality of leadership can be sustained over time or by sub-
sequent leaders, given the Dean’s strikingly wide range of responsibilities in the 
School. We recommend, therefore, that some of these responsibilities be eventually 
devolved to a Vice-Dean or to committees in the School to ensure that no area of 
management is neglected in the future. 

 

4.7 Infrastructure 
We find little reason to question the adequacy of the infrastructure available to the 
school’s study program. The school is lodged in the Weston Computer Sciences 
building which, being less than four years old, is more than sufficient for the School’s 
physical needs. The School suffers from no space constraints, classrooms are well 
equipped, and the library is fully up to date. The one problem we noted was a lack of 
designated space for adjunct faculty to work and meet with students (see above).  

Administrative infrastructure also appears to be sufficient for the School’s needs, with 
one possible exception. We note that the only vocational guidance available to the 
school’s students is located in the College’s Vocational Guidance Center. We recom-
mend consideration of a more pro-active counseling function to be located within the 
school itself. 

 

4.8 Quality assessment 
The school appears to have a very well developed set of internal mechanisms for qual-
ity assessments, including regular examination of courses and study content, teaching 
surveys, and a College-wide satisfaction survey. However, the system does seem to 
fall a bit short in terms of transparency. We feel that criteria of judgment for course 
content and teacher performance should be articulated clearly and communicated reg-
ularly to faculty. We also believe that occasional visits by the Dean to individual 
classrooms might enhance the quality of the school’s assessments. 



 

 

 

14 

Chapter 5: Recommendations 

5.1 Congratulatory Remarks 
The committee wants to congratulate the School of Government and Society and Ac-
ademic College of Tel Aviv Yaffo in general for producing an excellent evaluation 
report as well as for their very frank and detailed exchanges with us during the two 
days of the site visit. The College and the School have a clearly expressed and closely 
aligned mission, 1) to provide excellent teaching to students that may not be adequate-
ly served by the university system, and 2) to make a contribution to the surrounding 
community of Yaffo. The School has focused its efforts on developing a program of 
study based on combining Political Science and Sociology, and, in addition, empha-
sizing the relationship between theory and practice, including a one-year internship as 
an integral part of the program. The School has been highly successful in establishing 
an extremely positive teaching and working climate, which translates into highly mo-
tivated students and faculty, and results in both academic and professional achieve-
ments.  

The following recommendations which we have described in more detail in chapter 4 
above, are meant to help the School accomplishing its mission even better. 

 

5.2 Recommendations  
Improving the Study Program 

In general, the study program suits the purpose of the School. However, there is some 
room for improvement. We recommend, therefore, 

• to rectify the current imbalance between the political science and the sociology 
components of the School’s study program; 

• to formulate an over-all academic plan in order to provide a more coherent study 
program; 

• to reorganize the way in which introductory courses are taught, in order to free 
teaching resources for elective courses with smaller class size; 

• to keep the clusters, since they give coherence to the study program, and to inte-
grate them better with the internship program;  

• to add an Introduction to International Relations course as a mandatory course in 
the core curriculum and to increase the variety of courses in International Rela-
tions; 

• to increase the number of courses in the study of politics with regard to (1) quanti-
tative research methods; (2) economics including political economy; (3) Middle 
Eastern politics in general and the politics of the Arab minority in Israel in par-
ticular;  

• to introduce an integrative course pulling together the various threads and compo-
nents of the program in a way that would get the students to see the relevant con-
nections and relationships in modern social science; 

• to allow students to take some elective courses outside the School itself; 

• to increase the number of English language courses thereby improving the interna-
tional connections of the School and the language skills of the student body;  
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• to retain the internships as an outstanding asset, but to improve academic supervi-
sion particularly with regard to grading the performance. 

We specifically do not recommend introduction of a professional non-thesis masters’ 
program at this time, despite significant student demand. At this time, the School 
should first consolidate its BA curriculum and program, as a professional Masters’ 
degree must be narrowly-focused and highly-skills oriented. Once the recommenda-
tions described above are implemented, which also implies hiring new faculty (see 
below), the School could start planning toward a professional Master’s degree. 

 

Faculty and Criteria for Hiring, Promotion, and Tenure 

First, the imbalance between sociology and political science in the School’s study 
program needs to be addressed. In this context, we recommend the following: 

• to immediately hire new faculty in International Relations, preferably on the sen-
ior (tenured) level; 

• to hire more (senior) political science faculty over the coming years; 

• to reduce the number of adjunct faculty in favor of new permanent faculty; 

• to designate some (office) space for adjunct faculty enabling them to work and 
meet with students; 

Second, the College and School should take on a leadership role in defining how hir-
ing, promotion, and tenure standards should be set for colleges whose mission is dif-
ferent from that of universities, given their key role in providing excellent undergrad-
uate education. In this context, we recommend the following: 

• to spell out hiring criteria more clearly based on a balance of (1) teaching qualifi-
cations and experience, (2) academic (including research) qualifications, and (3) 
the required field of study/expertise; 

• to spell out promotion and tenure criteria as clearly and as transparently as possi-
ble so that junior faculty know exactly what is expected of them and where they 
stand; 

• to considerably broaden the requirements for promotion and tenure with regard to 
research (basic research as well as applied policy-oriented research), publications 
(top ranked journals and publishers, as well as textbooks or publications geared 
toward larger audiences), and other professional or outreach activities so that fac-
ulty have a much broader range of choices in seeking to attain promotion and ten-
ure;  

• to clearly articulate and communicate the criteria of judgment for teaching (e.g. 
evidence of superior teaching, innovative teaching methods) as well as for course 
content and teacher performance. 

 

Organizational Structure 
In general, we do not recommend major changes to the organizational structure of the 
School. We were extremely impressed by the charismatic and efficient leadership role 
of the current Dean. Yet, we recommend distributing the managerial burden of run-
ning the School on a daily basis onto more shoulders. We therefore suggest a devolu-
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tion of some of the Dean’s responsibilities, creation of the position of a Vice Dean, 
and establishment of several committees of the School so as to ensure that no area of 
management is neglected. 

 

Diversity in Education and Career Counseling 

While both the School and the College recognize the need to strengthen their mission 
of community involvement and diversity in education, more must be done in terms of 
student recruitment, course development and outreach programs. We strongly encour-
age the School and the College as a whole to continue on its path of greater communi-
ty involvement including the specific programs with schools in the Yaffo neighbor-
hood. More specifically, we recommend  

• to broaden the one year special program for minority recruitment in addition to the 
substantial outreach work in local schools that is already established; 

• to create a career counseling and possibly even job placement center in the School 
itself, distinct from the College-wide career center given the School’s emphasis on 
practical, especially communal, civil society or public sector work. 
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Signed by:  

 

  
  

________________________    ________________________ 

Prof. Thomas Risse, Chair     Prof. Gabriel Ben Dor  

 

                                            
___________________________            __________________________ 

Prof. Benjamin Jerry Cohen    Prof. Abraham Diskin 

 

                                                   
_______________________    ______________________ 

Prof. Galia Golan     Prof. Ellen Immergut 
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Appendix 1: Copy of Letter of Appointment 
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Appendix 2: Site Visit Schedule 
 

Political Science – tentative schedule of site visit- Tel Aviv Yaffo Academic College 
 

Wednesday February 16, 2011 
The Weston Building Room no. 320 

 
Time Subject Participants 

11:30-12:15 Opening session with the heads of the 
institution and the senior staff member 

appointed to deal with quality assessment 

Prof. Israel Zang, President  
Prof. Nehemia Friedland, Vice President 
Mr. Dror Amir, Director General 
Prof.  Naomi Chazan, Dean of the School 
Prof. Natan Sznaider, Head of the BA Program 

12:15-13:00 Meeting with the academic head of the 
school of government and society 

Prof. Naomi Chazan  
 

13:00-13:45 Lunch  
13:45-14:45 Meeting with faculty and representatives 

of relevant committees (teach-
ing/curriculum committee, admissions 
committee, appointment committee)* 

Dr. Michael Dahan 
Dr. Yael Hashilini-dolev  
Dr. Nurit Hashimsony-yaffe  
Dr. Hadas Yaron  
Dr. Diana Lutzatto  
Dr. Assaf Meydani  
Dr. Amit Kaplan  
Dr. Tamar Schifter  
Prof. Natan Sznaider  
 
 

14:45-15:30 Meeting with adjunct faculty Dr. Arie Geronik  
Dr. Anat Peleg 
Noa Lavi    
 Dr. Eran Fisher 
Dr. Liora Gvion 
Dr. Zvi Barel 
Dr. Irit Adler 
Zach Granit 
Dr. Shelli Shenhav 
Dr. Shlomo Reznik 
Tamar Barkay 
 

 
15:30-16:00 Closed-door working meeting of the 

committee 
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Thursday February 17, 2011 
 

The Weston Building Room no. 320 
 
 

Time Subject Participants 

9:00-9:45 Meeting with Bachelors students***    

9:45-10:30 Meeting with Alumni***  

10:30-11:00 Tour of campus (classes, library, offices of 
faculty members, computer labs etc.) 

 
Mr. Dror Amir, Director General  
 
Mr.  Amir Feigenbaum 
Chief  information officer 
 
Itai Burstein  Mr.  
Director, Government and Society Library 
 
Ms. Dafna Machkowsky, Head of the School Admin-
istration 

11:00-11:45 Closed-door working meeting of the 
committee 

 

11:45-12:30 Summation meeting with heads of the in-
stitution and of the department 

Prof. Israel Zang, President  
Prof. Nehemia Friedland, Vice President 
Mr. Dror Amir, Director General 
Prof.  Naomi Chazan, Dean of the School 
 
 

 
12:30-15:30 Lunch and closed door working meeting 

of committee 
 

 
 
 
* The heads of the institution and academic unit or their representatives will not attend these meetings.  
*** The visit will be conducted in English with the exception of students who may speak in Hebrew 
and anyone else who feels unable to converse in English. 

 
 
 
 

 

http://www.mta.ac.il/mta/Home/Home.asp

