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General Remark 

Our response includes three parts: 

A. A review of the developments affecting the School of Communication since the 
submission of the previous Interim Report ("Interim Report Regarding the Applying 
the Recommendations of the Report of the External Evaluation Team for the Council 
of Higher Education") a year ago. 

B. Implementation of the Interim Report's recommendations. 
C. Additional actions taken by the School of Communication and future plans. 

 

A. Developments since the Submission of the Interim Report in December 2011 
 
1. A drop in registration. The number of students enrolled in the School of 

Communication during 2012-13 has dropped by 10%, reaching a total of 182. The 
decline reflects a similar, and sometimes more severe, development in 
Communication Studies departments across the country, which is probably a 
result of the national and international crisis in the field of Communication. 
Consequently, the number of annual study hours in the first year of studies has 
been reduced by approximately 10% and is expected to be further reduced in the 
years to come. 
 

2. A change in the status of the Visual Culture Unit. The CHE's Planning and 
Budgeting Committee has decided to change the unit's budgeting status, and as of 
May 2012 it is no longer budgeted as a unit in Humanities but, like the rest of the 
School's courses and units, as part of Social Studies. This step has resulted in a 
significant cut in the School of Communication's budget. The college's 
administration, furthermore, has instructed us to cut additional 12% from the 
overall annual study hours offered by the School. 

 
3. A drop in the number of tenure-track faculty, due to the following reasons: 

a. Professor Eli Shaltiel has retired. 
b. Dr. Tamar Ashuri has received a permanent tenure status at Tel-Aviv 

University. 
c. Dr. Yvone Kozlowski-Golan is on leave and will probably not return to the 

School of Communication. 
d. Dr. Chaim Noy is on leave and will probably not return to the School. 

 
4. A planned graduate program (M.A.). On the recommendation of the college 

administration we have started developing an M.A. program in Communication 
Studies. 

 



B. Implementation of the Interim Report's Recommendations  
 
1. Cancelation of the Visual Culture Unit's mandatory status. Following the decision 

of the CHE's Planning and Budgeting Committee to change the unit's budgeting 
status, it was decided to turn the Visual Culture Unit into an elective unit 
beginning in the 2013-2014 academic year. 
 

2. Cancelation of the Business Administration, Sociology, and Anthropology and 
Sexuality Units, due to a small number of interested students. 

 
3. Change in the units' structure. 

 
Students will now be offered 4 elective units, each equal in weight, and each 
providing 18 academic credits. The units are: 
 

• Visual Culture 
• Study of  Rhetoric and Philosophy of Communication 
• Children and Youth Culture 

• Behavioral Studies and Management  

The curriculum reflecting the change will be gradually implemented starting from 
the 2013-2014 academic year. 

4. A change in the curriculum of the Human Resources Unit and its conversion into a 
Behavioral Studies and Management Unit, emphasizing the adjustment of the 
studies to the Israeli media market. 
 

5. The ratio of permanent tenure-track faculty and adjunct faculty members 
 
We suggest revising the way this ratio is calculated by excluding the lecturers 
teaching in the Professional Tracks from the count. According to the suggested 
method, in the Communication Studies' theoretical courses or in the units 
(according to the new organization and after the reduction of teaching hours) there 
are 24 tenure-track lecturers – filling 14.5 full-time positions. The number of 
adjunct faculty members teaching theoretical courses in Communication Studies 
or in the units is now 36. That is, 28.7% of the lecturers in the theoretical courses 
are tenured faculty members. According to the Planning and Budgeting 
Committee (PBC), the required ratio refers to the ratio of tenured lecturers to 
students. Ours is 1/46 (very close to the required ratio from Sapir College - 1/42). 
 
Concerning teachers in the professional tracks, they constitute some of the top 
professionals in the country in their respective fields and it stands to reason that 
due to their off-college occupation, they would take a position of adjunct faculty 
members. 



We must note that the college administration is aware of the need to fill the 
missing positions (2 which were vacated, and an additional 2, according to a five-
year-plan and the agreement with the Lecturers' Union). Toward the 2013-2014 
academic year an open tender will be announced for the purpose of occupying 
some of these positions. 
  

6. Updating the curriculum in view of developments in Communication Studies 
around the world 
 
The School of Communication has addressed this issue in three forums: 
 

a. The Teaching Committee decided to conduct a comprehensive discussion 
of the issue with the participation of the entire tenured faculty. 
 

b. At the tenured faculty members' meeting, the curriculum was discussed 
extensively and it was decided to form a committee for the purpose of 
changing the curriculum and advancing the appointment of new lecturers 
in several study fields such as Political Communication, New Media, and 
the Media Industry. 

 
c. The Curriculum Committee convened twice, first discussing the change in 

the units' structure. At a later date, it will discuss expanding the 
convergence of the journalistic tracks. The committee will also discuss the 
suggestion made in the last report recommending that we join forces with 
other departments. As a start, we intend to incorporate students from the 
Culture, Creation and Production Department and our students in the third 
year Excellent Students' Forum.           

The change of the units' curriculum will free 18 academic credits which will 
be transferred to mandatory and elective courses over the three year study 
period. Thus the following courses will become mandatory for the entire 
School of Communication student body: 

o Introduction to Influence and Persuasion A + B 
o Introduction to the History of Art A + B 
o Introduction to Visual Communication 
o Introduction to Sociology 

 
Simultaneously, we will work with the college administration to increase the 
number of tenured faculty (see section 5 above). 
 
 
 
 



7. Teaching assessment 
 
a. During the current academic year we started using the new Excellence in 

Teaching Unit for the enhancement of the quality of teaching. The unit offers a 
program of various workshops to the entire teaching faculty at the college 
addressing such issues as test and examination writing and improving 
lecturing skills. The unit also reviewed the School of Communication's 
examinations and pointed to places where some adjustment was required. In 
addition, a continuous attempt is being made to improve the students' feedback 
questionnaires about the lecturers and courses, in particular in regards to the 
questionnaire's response rate and its reliability.  

 
b. This year Sapir College has also put into effect a system promoting lecturers' 

research. In this framework the academic work of tenured lecturers, both their 
teaching and their research projects, is being systematically examined. The 
heads of departments, including the Head of the School of Communication, 
have a significant role in the lecturers' evaluation process, relying among other 
things on the lecturers' feedback questionnaires and syllabi in the various 
courses. This initiative undoubtedly improves the ability to evaluate the 
lecturers. 

 
c. Last year we conducted for the first time a thorough examination of the grades 

given at the various courses taught at the school, noting particularly parallel 
courses such as seminars and pro-seminars, as well as parallel groups in both 
the mandatory and elective courses. The findings are interesting, but it is 
difficult to draw conclusions from a single year and immediately following the 
publication of this semester's seminar grades (in February 2013) we will be 
able to make a two year comparative evaluation and begin drawing 
conclusions. 

 
d.  The suggestion to conduct regular classroom visits of senior faculty members 

in classes of junior faculty and adjunct teachers was reiterated in the report. 
We believe that this suggestion is incompatible with the organizational culture 
in academic institutions in Israel, and the attempt to systematically implement 
it at our school has not been successful.  
 
 

8. Convergence of journalistic tracks 
 
a. Last year we launched the experimental part of the new inter-journalism track 

program. The program included a theoretical mandatory course for all the 
students of the journalism tracks, "Journalism in the 21st Century - Cross-
Media Journalism"  as well as the mandatory "Cross-Media Journalism 
Workshops". The program was defined as experimental since we have not 



found a similar program intended to shape the New Media's future journalist 
in other places, and were therefore prompted to devise one. 
 

b. Self evaluation and students' input led us to decide on the continuation of the 
program while making changes, particularly in the practical workshops. The 
theoretical course and the workshops will continue to be mandatory but we 
will also continue to attempt revise the journalistic tracks altogether and reach 
maximum convergence. 
 

9. Contact with alumni 
 
One of our greatest challenges is maintaining close contact with alumni. We have 
various degrees of success in our attempts: 
 
a. Contact with last year’s alumni is maintained throughout the year following 

their graduation and includes preparations for the final projects' presentation 
and the projects' evaluation days. Students also arrive at the college offices to 
finalize their degree, and, finally, for the graduation ceremony. When the 
graduates arrive at the college they fill out a survey regarding their studies 
which is, as of last year, digitized and computerized, providing us with 
significant data (see appendix). 
 

b. Long-term contact with alumni is very difficult to maintain. A member of the 
secretarial team is responsible for it. Twice a year she sends out an email to all 
of the alumni, asking them to update the School's contact details and update us 
as to their current employment affiliation and/or studies. Unfortunately, there 
is not much compliance with these requests, and it diminishes even more as 
time goes by. 

 
c. The intensity of contact is, however, much more significant with a small group 

of graduates, usually comprising of excellent students studying toward 
graduate degrees and employed by us as teachings aids. 
 

10.     Internship programs – assessment and monitoring 
 
At this point the Heads of tracks' personal supervision and evaluation is still in 
place, but in view of the success of the digitized survey system we are now 
developing a similar system for the evaluation of the internship programs and will 
implement it for the first time at the end of this academic year. 
 

11.  Research 
 
Most of the tenured faculty members are also involved in research. Starting this 
year we are conducting an organized, in-depth and ongoing inspection of their 



work. This year, as in last year, lecturers who have proved their research abilities 
– mainly through the publication of studies – were allocated up to a third of their 
teaching load hours for research activities.    
 
This year three lecturers enjoyed this benefit, and three other lecturers left for 
long-term sabbaticals for the purpose of conducting a more extensive research. 
 
As aforementioned, this procedure has been formalized. Starting this year a Sapir 
College Research Advancement Committee systematically examines lecturers' 
research, confers benefits such as allocating course load for the purpose of 
research and awards research grants. At the School of Communication ten of the 
tenured lecturers (full or part-time) have submitted requests to the committee for 
the 2013-2014 academic year. 
 

12. Admission process 
 
a. The previous report continued to criticize the School of Communication's 

admission policy. We must note that despite the reduced number of applicants 
wishing to be admitted to Communication Studies, almost no change in the 
admission policy and process has been made. The only change was the 
reinstatement of the "on probation" status for applicants qualified for 
admission but about whose suitability for studying the Admission Committee 
had reservations. This status is given to first year students. All of the lecturers 
supported this reinstatement in a meeting over the summer, based on data 
indicating that in the past 90% of these "on probation" students passed on to 
the second year with higher grades than the other students' average. 
 

b. Other admissions conditions have not changed: automatic admission with a 
matriculation grade of 95 or a Psychometric examination score of 650 or 
higher, and a grade of70 in English. Regular admission requires an average 
matriculation grade of at least 85 or Psychometric test scores of 530 or higher. 

 
c. We continue to believe that there is no room for change in the admission 

policy and procedures, which reflect our belief that in some instances it is our 
responsibility and in our power to locate applicants with potential, to teach 
them and provide them with effective tools toward advanced degrees and 
integration into the media professions. 
 
The findings in the next clause indicate that there are now data that allows for 
an examination of our position, and when we gather more data for comparison, 
we will reexamine our policy.  
 

d. Last year for the first time we systematically compared the admissions' grades 
of our graduates with their grades at the time of graduation. Data indicates that 



there is a rather high correlation between candidates' high matriculation grades 
and graduating the School with high grades. In contrast, the correlation 
between candidates' high Psychometric grades and graduating with high 
grades is not strong. It seems that the Psychometric grade is not a good enough 
predictor in regards with Communication Studies. However, these are only the 
results of one year and from now on we will conduct such an examination 
every year. 

 

C. Additional actions taken by the School of Communication and future plans  
 

1. Computerization of various systems 
 
a. Applicants' admission exam has been computerized, making the process 

faster and more efficient. As a result of the computerization, we will also 
be able to examine the test's reliability. 
 

b. The graduates' end of studies survey has been computerized, allowing us 
to compare it with future years' surveys and draw the appropriate 
conclusions (for examples of findings, see the appendix). 

 
c. Computerization of admission and graduation grades allows for systematic 

comparison and a process of drawing conclusions from this comparison.  
 

2. Assessment of the administrative team 
 
Last year the college launched an annual assessment system of the 
administrative teams at the various departments. We were included in the 
process at the trial stage, which will continue this year as well. 
 

3. Making plans for the improvement of the marketing process 

One of the most troubling issues we deal with is the matter of the crisis in the 
communication market and the concern that it will result in a reduction of the 
number of students at our School. 

For the purpose of countering this trend, we are examining the 
Communication Studies marketing procedures and adapting them to the 
changing circumstances. 

 

 

 



4. Simulation 
 
Toward the end of the academic year, all third year students will participate in 
a simulation game that will take place over an entire day. The game, 
simulating a communication political crisis with which they will have to deal, 
will be monitored by a lecturer who is an expert in the field together with a 
group of his spring semester students. 
 

 

Dr. Chanan Naveh  
 
 

Chair, School of Communication 
Sapir College   
  



Appendix: Data from graduates' survey (2010-2011) 
Number of respondents: 185 
 

% 1. In which track did you study  
4.3 Photography 
6.5 Print Journalism  
8.2 TV 
12.5 Theoretical  
13.6 Radio 
19.6 Marketing 

 
 

% 2. In which unit did you study? 
3.8 Jewish Philosophy 
7.6 Sociology 
8.7 Practical philosophy 
13.0 Business administration 
15.8 Human resources 
20.1 Rhetoric  
30.4 Children's  Culture 

 
 

% 3. Do you study or work  
2.7 Only Study  
14.1 I neither work nor study  
14.7 Study & work 
68.5 Only work  

 
% 4. What is the framework of your studies? (of 

those who study and work)  
68.8 M.A. 
9.4 B.A. 
15.6 Professional studies 
6.3 Other  

 
 

% 5. To what extent have the studies at Sapir 
contributed to your current studies?  

21.9 Absolutely 

18.8 Very much  

31.3 A lot 

6.3 To some degree 

3.1 A little  

9.4 Not at all  

9.4 I don't know  



 
 

% 6. To what extent have the studies at Sapir 
helped you to find your job? 

18.5 Absolutely 
9.8 Very much  
19.0 A lot 
17.4 To some degree 
6.5 A little  
23.4 Not at all  
4.3 I don't know  
1.1 N/A 

 
 

% 7. Were the teachers at Sapir accessible and 
helpful?  

8.2 All teachers  
65.8 Most teachers 
25.5 Minority of teachers 
0.5 None  

 
 

% 8. Do teachers at Sapir influence your further 
studies or your job? 

6.0 All teachers 
18.5 Most teachers 
72.3 Minority of teachers 
 None  
3.3 NA 

 
 

% 9. Will you recommend to your boss to accept 
Sapir graduates  

55.4 Definitely yes  
39.1 I think – yes 
3.8 I think – no 
1.1 Definitely no 
0.6 NA 

 
 

% 10. Will you recommend to people you know and 
care about to study at Sapir? 

56.0 Definitely yes  
31.5 I think – yes 
10.9 I think – no 
1.6 Definitely no 

 


