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Sunday, April 14, 2013 

 

Ms. Yael Elbocher, Coordinator 

Quality Assessment Division (QAD) 

Council for Higher Education (CHE) 

 

Dear Ms. Elbocher,  

 

We would like to thank the Rosenberg Committee for their efforts in visiting 

the University, their analysis of the Program of Biotechnology, and their 

thoughtful recommendations. We find their proposals very useful. The letter 

written by the Program’s director, Professor Shimshon Belkin, summarizes our 

response to the main recommendations that the committee made. The letter 

makes it clear that the Program is considering these recommendations 

seriously.  

 

I would like to note that the Rector, Professor Asher Cohen, and the three 

Deans in charge of the Program, met in mid January 2013 to discuss how to 

implement the committee’s recommendations. The main pertinent decisions 

were as follows:  

 

1. Establishing an academic committee consisting of 2 faculty members 

from each of the relevant faculties (Agriculture, Medicine, Science). 

The committee’s functions are described in Professor Belkin’s letter.   

2. Increasing the budget of the program.  

3. Establishing the infrastructure for simultaneous online teaching in 

order to minimize the students’ travel between the three campuses.  

 

We realize that we do not fully meet the committee’s recommendations, 

especially with respect to establishing a Biotechnology Center, opening a 

Ph.D. track, and allocating fellowships for 15 new students each year. 

Unfortunately, the current financial situation of the Hebrew University does 

not allow us to implement these recommendations in full. Our main focus at 

this point is to maintain the viability of the M.Sc. program. We hope that 

enlarging the budget of the program is only a first step, and that we can find 

ways to expand the program and increase its budget in future. 

 

Let me reiterate my appreciation of the work of the committee. 

 

 

Sincerely,  

 

Prof. Oron Shagrir 

Vice rector 

The Hebrew University 
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The Inter-Faculty Biotechnology Program thanks the members of the Committee for the 

Evaluation of Biotechnology & Biotechnology Engineering Study Programs for the efforts 

invested in the evaluation of our program, and for the thorough and comprehensive 

report.  

We appreciate the highly complimentary views expressed in this report concerning the 

level of the program’s teachers (“high caliber…well funded and well published”) and its 

students (“talented, dedicated, and enthusiastic”). We also fully agree with the general 

statements that the Biotechnology Program has “the potential to assume a leadership 

position in the field of modern biotechnology”, but that it “has fallen short of reaching 

its full potential”.  

We are well aware of this problematic state of affairs; we were given to understand by 

the University management  that it firmly believes that it is essential that a modern 

biotechnology program continues to be offered to its students, and that it intends to 

remedy the situation by enhancing the program attractiveness, increasing its visibility 

and augmenting its budget. We understand that the Hebrew University is committed to 

fulfill these objectives, in a manner that will be based, to a large extent, upon the 

recommendations outlined in the Committee’s report. 

 

Specific comments/responses to the Committee’s recommendations 

 Appoint an ad hoc committee charged with the task of developing a concise and 

focused mission statement and a clear strategic plan for the program. 

 Hold a series of town hall meetings to discuss the future of the program.  

Such a committee is currently being appointed; it will be jointly led by the 

current program’s director (Prof. Shimshon Belkin) and by Prof. Gershon Golomb 

(School of Pharmacy) who was appointed to replace him as of October 2013, and 

will include two members from each of the relevant faculties. The committee 

will decide upon the steps that need to be taken (and completed before October 

2013) to modify the program and its management. 

 

 Establish an Industry Advisory Board to the IFBP. 

We fully support this concept, and hope that such a board will be established 

towards the beginning of the next school year (October 2013). 
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 Define the role of the program’s director; appoint a deputy to the program 

director; establish a steering committee, a research committee and an industry 

relationships committee. 

 Establish a Program Quality Assessment and Improvement committee. 

The ad hoc committee mentioned above will also define the program director’s 

role, and will decide whether a deputy will be appointed. We are not convinced 

that for a program of this scale such a large number of committees as have 

been proposed will be beneficial.  The teaching committee of the type we have 

currently will be strengthened, and will also function as a steering committee. 

We believe that a research committee is not important at this phase, as long as 

the program remains a teaching program. The need for an industry relationships 

committee will be decided at a later stage. 

 

 Establish and implement IFBP-specific tools to assess the quality and 

effectiveness of instruction in all of the courses attended by the students of the 

IFBP. 

 Introduce and implement a Learning Outcome Assessment as the main tool for 

assessing the learning outcomes of all of the courses and learning experiences 

included in the curriculum of the study program. 

 Establish and maintain a dialogue with alumni and introduce tools to allow 

effective evaluation of graduate satisfaction and alumni employment.  

The program will seek to benefit from recent and highly relevant changes that 

are currently taking place at the Hebrew University. A new unit for teaching 

quality assessment headed by Prof. Aharon Palmon (Faculty of Dental Medicine) 

was launched this year, aiming to provide standardized tools of quality 

assessments for all teaching units at the Hebrew University and their learning 

outcomes. The unit also introduces a new system for syllabi in accordance with 

the system used in European countries. The IFBP will attempt to take full 

advantage of this new approach to teaching evaluation. In addition, it will keep 

monitoring the satisfaction level of students from the program and from 

specific courses. In particular, the program's director will interview students on 

a regular basis, as was done in the past. As for alumni, we understand that the 

Hebrew University has launched this year a new unit charged with initiating and 
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encouraging more effective relations and dialogue with alumni. We will be in 

contact with this unit and try to mobilize its resources for our purposes. 

 

 Establish study tracks in the IFBP and appoint, for each track, a senior faculty 

member to lead it. 

We fully agree with this suggestion. The ad hoc committee mentioned above will 

discuss and establish well-defined study tracks, as opposed to the looser 

definitions currently practiced. 

 

 Establish a Ph.D. program in biotechnology and offer it in each of the study 

tracks. 

The IFBP fully agrees that such a program should be established and will seek 

the gain the University approval to do so.  

 

 Significantly revise and enhance the curriculum along the specific 

recommendations that are detailed in this report.  

Changes in the curriculum are already being considered for next year, with a 

view towards augmenting industrial-related topics. Further changes will be 

discussed by the ad hoc and teaching committees. 

 

 Establish capabilities to “attend” classes offered at different campuses via a 

satellite link. 

We were notified by the University Rector that the university is willing to 

invest in the necessary infrastructure that will allow true interactive cross-

campus teaching, and will greatly reduce the need to transport students 

between campuses. 

 

 The university should increase, very significantly and without delay, its financial 

support (to IFBP) to allow supporting 15 new students every year. This level has 

to be then increased, proportionally to the growth of the program.  
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The IFBP agrees that financial support to the program should be significantly 

increased, and strongly supports this recommendation. We believe that the final 

number of scholarships should be determined based upon the number of 

registrants and their grade average, but that it is essential that availability of 

fellowships is made known to prospective students and supervisors. 

 

 Establish interfaculty and multidisciplinary research groups of faculty members 

where the excellence and strength of the IFBP can be highlighted and align these 

groups with the study tracks of the program. 

This point relates to the general question whether the IFBP should remain a 

teaching program only, or whether it should develop into a “Biotechnology 

Center” with associated faculty and research activities. We strongly believe 

that the establishment of such a center should be seriously considered by the 

university, and we highly recommend it. Such a decision, however, is obviously 

not ours to make. As long as the IFBP is a teaching program only, we are not 

sure that the establishment of such research groups is practical. However, we 

do consider the addition of a “Meet the Faculty”-type course in our curriculum, 

in which scientists from all faculties will discuss with the students ongoing 

research in their laboratories. We hope that this course may serve as a kernel 

around which future multidisciplinary alliances may indeed form. 

 

 The IFBP should be provided with a designated facility, a Center for 

Biotechnology, to house a seminar/conference hall, the offices of the program’s 

director and secretary and an advanced instrumentation laboratory. 

Please see our response to the comment above.  

 

 House all of the agricultural-biotechnology study programs (B.Sc., M.Sc. and 

Ph.D.) in the FOA home campus.  

We strongly believe that an independent program in agricultural biotechnology is 

unnecessary at this time, and that such a program will detract from the 

attractiveness and effectivity of the interfaculty program. Agricultural 

Biotechnology will definitely be one of the specific tracks to be established in 

the revised curriculum of the program. 


