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Chapter 1: General Background 
The Council for Higher Education (CHE) decided to evaluate the study programs in the field 
of Geography and Environmental Studies during the academic year 2011-2012. 

Following the decision of the CHE, the Minister of Education who serves ex officio as a 
Chairperson of the CHE, appointed a committee consisting of: 

• Prof. Patricia Gober, Johnson-Shoyama Graduate School of Public Policy, University 
of Saskatchewan, Canada, and School of Geographical Sciences and Urban Planning, 
Arizona State University, USA – Committee Chair. 

• Prof. Michael Batty, Centre for Advanced Spatial Analysis, University College London, 
United Kingdom. 

• Prof. Jeff Dozier, Bren School of Environmental Science & Management, University of 
California, Santa Barbara, USA. 

• Prof. Baruch Kipnis, Department of Geography and Environmental Studies, University 
of Haifa, Israel.1 

• Prof. Yochanan Kushnir, Lamont-Doherty Earth Observatory, Columbia University, 
USA. 

• Prof. David Thomas, School of Geography and the Environment, Oxford University, 
United Kingdom. 

• Ms. Daniella Sandler, Coordinator of the Committee on behalf of the CHE. 

The scope of work for the committee included: 

• Examine the self-evaluation reports submitted by institutions that provide study 
programs in Geography and Environmental Studies. 

• Prepare final reports with findings and recommendations for each of the evaluated 
academic units and study programs.  

• Submit to the CHE a general report regarding the status of geography within the 
Israeli system of higher education and relevant recommendations. 

The Committee's letter of appointment is attached as Appendix 1. 

The first stage of the quality assessment process consisted of self-evaluation, including the 
preparation of a self-evaluation report by the institutions under review. This process was 
conducted in accordance with the CHE’s guidelines as specified in the document entitled 
“The Self-Evaluation Process: Recommendations and Guidelines” (October 2008). 

                                                       
1 In accordance with the CHE's policy, Prof. Baruch Kipnis did not participate in the evaluation of the 
Geography department in The University of Haifa to prevent the appearance of a conflict of interests. 
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Chapter 2: Committee Procedures 
Committee members were given an overview of higher education in Israel and a description 
of the Israeli CHE at their first meeting on March 11, 2012. They also discussed Israeli 
Programs of Geography and Environmental Studies and fundamental issues concerning the 
committee's quality assessment activities. Committee members had received copies of the 
departmental reports before this date. 

During March 2012 committee members conducted two-day site visits to Tel Aviv and Ben-
Gurion Universities. They visited Bar-Ilan University, the University of Haifa, and Hebrew 
University in May 2012. 

This report deals with the Department of Geography and Environmental Studies in the 
Faculty of Social Sciences at Haifa University. The Department was founded in 1965 as a 
branch of the Department of Geography at Hebrew University. Geographers at Hebrew 
University played an important role in Haifa’s governance and appointments as well as in its 
curriculum and disciplinary perspective for 20 years. Hebrew’s geography, imported from 
Germany in the 1930s, stressed the integration of physical and human geography through 
regional analysis and cartographic expression. As the Department grew and became more 
independent, it was changed by the import of faculty members who had been trained in 
Europe and North America. The name change from “Geography” to “Geography and 
Environmental Studies” occurred in 2003. The current staff numbers 13.25 FTE; 3 of 9 
emeritus faculty members continue to teach, and one of them serves as editor of Horizons 
in Geography, the only geographic journal in the world published in Hebrew and an 
important outlet for Israeli geographic research. Another emeritus faculty member acts as a 
President of Zefat Academic College while continuing to publish prolifically in the area of 
mobility. 

The Committee's visit to the University of Haifa took place on May 15-16, 2012 and included 
two days of intensive meetings with appropriate administrators, tenure and tenure-track 
faculty, and BA, MA and PhD students, and visits to libraries and laboratory facilities. We 
thank appropriate individuals for their involvement in our proceedings. Their input allowed 
us to explore many of the issues raised in the self-evaluation report. 

The schedule, including the list of participants representing the institution, is attached as 
Appendix 2.  
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Chapter 3: Executive Summary 
The Department of Geography and Environmental Science at the University of Haifa has 
built a strong reputation for its research profile through publications, research funding, and 
editing and publishing Horizons in Geography, a global outlet for geographic research in 
Hebrew. During the assessment period, the faculty published an average of ~2 articles per 
person per year in refereed international journals. There is evidence of strength in several 
areas, including geomorphology and ecology (with a very relevant local specialty on 
interactions with fire), water, tourism, and conflict. These areas in particular distinguish 
research in Haifa Geography from that of other Israeli geography departments. The 
department has made strong recent appointments, and the faculty has developed 
productive interdisciplinary collaborations across the campus. The faculty is diverse in both 
ethnic and gender terms, and this diversity seems to have attracted students. 

The Department has been engaged in a long-term (>5 years) discussion about a possible 
merger of four existing departments at Haifa (Geography and Environmental Studies, 
Evolutionary and Environmental Biology, Natural Resources and Environmental 
Management, and Public Heath). This would create a new School of the Environment. The 
goals of this merger are ambitious and admirable—to focus interdisciplinary environmental 
research at Haifa University and to establish the School as the premier environmental 
program in the nation. Some geographers do not favor the merger, fearing the loss in 
identity for their research programs; there is also resistance to the merger from some 
members of the Natural Resources and Biology Programs. The latter question whether a 
new organization is needed to support interdisciplinary collaboration, given that it is already 
underway. The review committee fears that the proposed loose-knit lattice structure is not 
an appropriate organizational framework for the School. In our collective experience, 
successful and sustainable programs require a core of full-time faculty. We recommend that 
senior leadership at Haifa take a hard look at the School’s concept and either appoint a 
leader to develop a compelling vision and implementation plan or drop the idea altogether. 
The perpetual state of uncertainty about the School distracts the Department from long-
term planning. 

Declining enrolment plagues several Israeli geography programs, including Haifa’s. 
Enrolment declines have been attributed to the growth in local colleges and the poor 
teaching of geography at the high school level. Haifa’s declines in enrolment also may result 
from increasing admission standards. The total number of graduates declined from 139 to 
91 between 2005-06 and 2010-11, most significantly at the undergraduate level. We 
applaud the Department for moving aggressively to shore up the MA program by 
establishing tracks in environmental geography for teachers, emergency and disaster 
management, and water resources studies. The new program for teachers has been hugely 
successful in bringing new MA students to the program; they now constitute 50% of MA 
students. The decline in BA graduates (from 91 in 2005-06 to 47 in 2010-11) appears to have 
leveled off, and there were more students enrolled in 2010-11 than in previous years. 
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Nonetheless, enrolment management requires continued diligence, monitoring, and 
curriculum renewal to maintain a steady or growing number of students. It was our 
impression that students were willing to take on a more rigorous curriculum with general 
courses in the first year and more specialized knowledge and core competencies in the 
second and third years if challenged by higher standards and expectations from the faculty. 

The PhD program suffers from an overemphasis on the student-advisor relationship at the 
expense of substantive interaction with graduate student peers. Students feel isolated in 
this system and lack opportunity for substantive engagement with peers who have different 
but complementary research interests. Coursework is required, but it is offered only at the 
MA level or outside the Department. Many PhD students (because they hold Haifa BA and 
MA degrees) have already taken some or all of these courses. We recommend that the 
Department rethink PhD requirements and provide the physical and social infrastructure to 
facilitate greater interaction among PhD students. This infrastructure may include office or 
other gathering spaces for graduate students, coursework organized around problem 
solving rather than knowledge acquisition, support for published articles and grant 
submission, workshops that require interaction among participants, department-wide 
poster sessions, visits by outside experts and speakers, reverse post-doctoral fellowships 
bringing excellent scholars and their students to campus for a month, and group 
participation in international conferences.  

At all levels—but especially the PhD—the Department suffers from insularity and 
complacency in student recruitment. Existing students are attracted from nearby areas, and 
they tend to stay at Haifa for the BA, MA, and PhD. The Department accepts any qualified 
student who applies to the graduate program, irrespective of specialties. Some of these 
students would be better served at other Israeli graduate programs. There is a sense of 
despair among current and recent PhD students that they will not obtain academic posts at 
Haifa. We recommend that the Department open its PhD program to students from across 
Israel, encourage their own students to study elsewhere when appropriate, and convey the 
reality that a future job at Haifa University is an unlikely outcome for most PhD students. It 
is critical also that faculty communicate support for research careers that help to resolve the 
fundamental challenges facing Israeli society. The PhD program should train students to 
hold jobs in the private and public sectors in addition to academic jobs, and there should be 
a greater sense that the enterprise of geographic research requires national and 
international interchanges and within-system mobility.  

GIS and remote sensing facilities and programs are inadequate for a science-oriented 
program that aspires to international stature. There are too few computers, inadequate 
software, antiquated equipment, and a cubby-hole in an old kitchen for a laboratory. 
Equally problematic is that existing GIS training is based on outdated technology and ideas. 
The department should be given the resources to upgrade facilities and hire another 
specialist in geographic information science—someone who specializes in creating new 
ideas and methods for spatial analysis on top of the traditional surveying perspective which 



5 

 

is already the basis of such teaching.  Geographic information science stimulates new 
research questions, serves as the connective tissue that links physical and human 
geography, and facilitates geography’s contribution to interdisciplinary enterprises.  
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Chapter 4: Evaluation of the Department of Geography and Environment 

4.1 Mission, Goals and Aims 

The self-evaluation document articulates a clear view of geography as the place for 
integrating human and physical aspects of the discipline through environmental studies. The 
self-evaluation report also refers to the tight integration of research and education to 
“transfer and deliver the knowledge” and “promote applications of interdisciplinary spatial 
issues and topics.” These goals of integration and knowledge transfer were reflected in 
much of the discussion and interviews we had with the teaching staff, permanent and 
adjunct, and students, particularly at the BA and MA levels. The fact that the Department 
has put these goals into practice accounts, in part, for its positive standing in the University 
and with related disciplines (see “Research” below). The self-evaluation document also lists 
specific goals that indicate preferred directions for capturing the unique strengths and 
programmatic emphases of the Department. These directions include: tourism, pilgrimage 
and leisure, climate change, Haifa and Galilee Studies, Golan Studies, geostrategy, disaster 
management, and land and environmental conflict management. 

We were impressed by the frank, sometimes contrasting opinions of staff about future 
directions and the proposed School of Environment. Disagreements were voiced in a non-
confrontational and respectful manner. It appears that the unit enjoys good leadership from 
the Department Head and the Faculty Dean, who project a steady and mutually supportive 
relationship. 

Hiring decisions are heavily influenced by the University’s system of centralizing all vacated 
lines and opening them for University-wide competition. We are concerned that this 
approach makes it difficult for the Department to plan ahead and address its needs, 
particularly in GIS and remote sensing. 

Finally, our committee was introduced to the protracted University debate about 
establishing a “Haifa University School of Environmental Studies.” The plan, which we did 
not see before our visit, has evolved from a desire in the Department to capitalize on 
emerging interdisciplinary and cross-departmental research to develop a nationally visible 
program in environmental studies. There are obvious benefits from building on the 
strengths of existing programs, and there are a dozen or so international models for schools 
that focus on the environment through an integration of natural and social sciences, 
technology, policy, and law. Haifa University has faculty members in place who could 
implement such a program. There are, however, barriers stemming from the fact that 
several strong-minded senior geography faculty members do not support the merger, and 
not all of the faculties in other departments favor the merger. 
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4.2 Students and Learning 

The Department offers study programs at the BA, MA, and PhD levels with the MA program 
being divided into two types—degrees with and without a thesis. The student population 
has averaged 269 over the past five years, as the table below shows (from Table 3.1.5 in the 
self-evaluation). Undergraduates make up the bulk (~56%) of the population, with the non-
thesis master’s students second (31%). The numbers of students in the BA and non-thesis 
MA programs were much larger in 2006-2007 than in subsequent years, but the smaller 
numbers are attributed to the standards having been raised. The populations in the thesis 
MA and the PhD programs have remained steady. 

Study Year BA MA PhD thesis no thesis 
2006-07 316 33 173 24 
2007-08 269 39 135 24 
2008-09 250 44 148 21 
2009-10 252 32 121 22 
2010-11 283 28 155 20 

These data can be compared to Table 3.1.6, which shows the number of graduates in each 
program. Note that the five-year period spans a different set of years than the table above. 

Study Year BA MA PhD thesis no thesis 
2005-06 91 6 38 4 
2006-07 93 5 65 5 
2007-08 83 5 47 5 
2008-09 90 3 57 3 
2009-10 47 4 35 5 

Published dropout rates are high, averaging 19% in the BA program and 30% in the MA 
program (Appendices 3A.4.5 and 3B.4.5). The self-evaluation says that “there are no 
systematic reasons for students’ leaving their studies,” but notes that the statistics 
overestimate the dropout rate because it does not account for students who stay in the 
University but change to another department, nor for those who take extra time to 
complete their studies. 

The BA Program 
Five years ago, the Geography Department made several improvements to the 
undergraduate curriculum—simplifying it by eliminating a plethora of tracks, and, making 
the 2nd- and 3rd-year courses more intensive by assigning more hours to each course and 
having the students take fewer courses. Field courses were added as well. We commend the 
Department for taking these initiatives, countering a proliferation of one- and two-unit 
courses in other Israeli geography departments. 
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The Geography faculty is accessible for discussion about the coursework. Cohesion and 
coordination reduces redundancy among courses. We are under the impression that 
standards, for both admission and in the courses themselves, could be more rigorous, with a 
focus on more mathematical abilities and integration with other natural sciences. 

Considerable demand exists among the students for GIS (geographical information systems) 
and remote sensing, but the regular faculty member in this area is overburdened in teaching 
and the GIS courses focus mainly on how to use standard software. Computer facilities are 
barely adequate, the software licenses are meager, and no laboratory/field instruments to 
support remote sensing were apparent. GIS and remote sensing help unify human and 
physical geography, because of the similarities in acquiring and analyzing spatial data. 
Exposure to such technology is essential for further analytic study in many fields of 
geography, and it provides students opportunities for employment. 

Graduate Programs: The MA and the PhD 
The MA program has four specializations— Environmental Geography for Teachers, Tourism 
Planning and Development, Emergency and Disaster Management, and Water Studies 
(new)—along with a general MA for students who do not fit into these specializations. The 
Environmental Geography track has only the non-thesis option, with the other tracks 
offering either a research option with a thesis or a degree based only on coursework. Most 
students in the Emergency and Disaster Management track opt for the non-thesis route, 
whereas in the other specializations and the general MA about half the students opt for a 
thesis. 

Some required courses in the MA program are relevant to students doing a thesis, 
specifically courses on methodology. It is not clear that these courses are relevant to the 
non-thesis students, and inclusion of the students makes these classes very large and less 
suitable for the students who really need them. 

PhD students are involved in faculty research programs; some are financially supported but 
most are not and generally any support is meager. There is no PhD “program” In the sense 
that students take common courses and engage in common activities. The PhD program 
suffers from the fact that the PhD degree focuses exclusively on the relationship between 
the student and his or her advisor. In graduate school, however, students often learn as 
much from their peers as from the faculty. There need to be structures in place to enhance 
intellectual conversation among the whole PhD student body. Options include 
interdisciplinary seminars, writing workshops, and poster sessions along with dedicated 
space (like a coffee room with whiteboards) to foster informal interaction among the faculty 
and PhD students. 

4.3 Teaching and Learning Outcomes 

Student learning outcomes are articulated reasonably well in the self-evaluation document, 
and they comprise both the transfer of knowledge and development of student research 
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skills, including observational skills and the ability to analyze and integrate observations and 
spatial variability and patterns. The “knowledge” to be transferred is defined implicitly by 
the list of courses. Geography’s core competencies are not explicitly defined. The methods 
to measure learning outcomes do not distinguish between the program’s added value and 
the knowledge the students had when they entered the program. Finally, the 
measurements of learning outcomes in the BA program consist entirely of exams in specific 
courses.  

Essential core competencies in geography include, but are not limited to, the following: 

• Understanding how geography, the study of Earth as the home of humanity, 
integrates physical and biological sciences, social and behavioral sciences, and 
humanities. 

• Knowledge of the basic spatial layout of Earth, the identities of major terrestrial and 
aquatic surface features, Earth’s climates, and physical processes in the atmosphere, 
oceans, and land. 

• Understanding and appreciating the concepts of space, place, and the natural and 
built environment, and the position and relationships of people within these spaces 
and places. 

• Ability to identify and apply the geographical information techniques such as 
cartography, remote sensing, GIS, and spatial- and geo-statistics. 

• Ability to read, understand and critically evaluate literature in geographical research. 

• Ability to communicate knowledge about Geography in oral, graphical, and written 
form. 

One critical concern in articulating student learning outcomes is whether or not a BA is 
intended to prepare students for the labor market or to serve as a general education 
degree. In many universities internationally, the answer to the question depends on the 
field. In the Humanities the answer would be No, but in Engineering, preparation for the 
labor market is the norm. We had the impression that this decision was not explicit in the 
Department and that over time core geographic competencies are being postponed to the 
MA level. It seems that in Israel most employers of geographers prefer to hire an MA 
graduate.  

Given the paucity of faculty positions for newly minted PhD graduates, the Department 
should explore ways in which the PhD opens opportunities in corporations, non-profit 
organizations, and government agencies, and then consider courses and skills (finance, 
communications, team-building, etc.) that might prepare PhD graduates for success in such 
positions. This structure would ideally be implemented at the University level because the 
need for non-academic employment for PhDs extends across many disciplines. 
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4.4 Faculty 

The department has 14 faculty members (13.25 full-time equivalent), 6 of whom loosely 
specialize in physical geography and 8 in human geography There are some seven distinct 
“groups” comprising (with the numbers of faculty in brackets) geomorphology (3), historical 
and cultural (2), urban and social (2), tourism (2), climatology (2), environmental (1), 
ecological (1), and GIS (1). There is a fluid relationship between many of these groups, and 
the environmental thrust is a key theme that links physical and human geographers.  

There are three labs focused solely on the work of Departmental faculty: GIS (with remote 
sensing and digital cartography), geomorphology, and climatology. The four centers are the 
Center for Tourism, Pilgrimage and Recreation Research, the Golan Research Institute, the 
Center for Research on Haifa and Northern Israeli, and the Rueven Chaikin Chair in Geo-
strategy. A fifth center on Spatial Analysis is currently being approved.  

In the last 6 years, there has been substantial change in the department as several faculty 
members have retired and moved to emeritus status. There are 9 such professors of whom 
3 are still very active in the research centers, and one serves as editor of Horizons in 
Geography. There is little doubt that this longstanding initiative is crucial to the profile of 
the department and its research. Although the faculty have quite close contacts with 
Technion, particularly with Architecture and Planning, there is little overlap in research as 
the focus at Haifa is more on policy and implementation, ecology and environmental 
planning. 

There are 7 teaching assistants who are mainly graduate students, 13 senior adjunct faculty 
members of whom 10 have doctorates, and 21 junior adjuncts 9 of whom have doctorates. 
Adjuncts provide massive support for the Department’s teaching programs. The Department 
appears to have weathered the storm created by recent retirements and has made excellent 
appointments at the junior faculty level. The balance of expertise has, however, changed 
with the human geography side fragmenting across thematic lines. There is still work to be 
done in establishing clear themes and areas of expertise in human geography and in linking 
the human geographers more effectively with geomorphology and climate.  

Promotion procedures are fairly standard; intellectual excellence and rigor is the 
watchword. Research grant getting is respectable but includes only a subset of faculty. The 
distinction between competitive and non-competitive grant monies seems arbitrary and not 
particularly useful in assessing faculty performance. 

The research culture among faculty is increasingly shifting from an individualistic model of 
research—the lone scholar—to collaborative teams faculty members (whether in the 
Department or with other University department) collaborating on disciplinary and inter-
disciplinary subjects. The latter model fits with the more prevalent model in the world of 
environmental research and in geography departments more generally. The Department 
supports several postdoctoral fellows, and there is considerable potential to increase grant 
support and collaborative, team-based research.  
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4.5 Research 

Haifa’s Department of Geography and Environmental Studies has built a strong reputation 
for its research profile. This is evidenced by both the focus on research expressed by staff, 
collaborations with other departments, and measures of research income and publication. 
There is evidence of strength in several areas, and these include geomorphology and 
ecology (including a very relevant local specialty on the impact and role of fire in the 
landscape), water, tourism, and geo-political conflict. These areas in particular also provide 
a means a discriminating research in Haifa Geography from other Israeli geography 
departments. The department is involved in or hosts a number of research institutes, which 
largely reflect areas where external funding support has been contributed, including the 
Center for Tourism, Pilgrim and Recreation Research Institute, Center for Research on Haifa 
and Northern Israel, the Reuven Chaikin Chair in Geostrategy, and the Center for Spatial 
Analysis Research. 

Faculty members have successful collaborations with those in other departments. We noted 
good examples with Public Health, Archaeology, Environmental Biology, Law and Marine 
Studies. This is healthy sign of internal respect for departmental qualities, but it also 
suggests that there is further potential for new and extended collaborations with other 
departments. 

Successful and competitive research often requires funding from external sources, and staff 
members in the department have won competitively funds from a number of sources within 
and beyond Israel. Over the assessment period annual departmental research income has 
varied somewhat from year to year, from a low of US$102Kin 2006-07 to a high 
ofUS$733Kin the previous year. In the last year there has been a recovery towards the 
higher level of research funding; but there is an obvious volatility to research income. We 
would hope to see the department exploit some of its competitive advantages to generate 
additional income in future years. This is important to maintain momentum, and to develop 
a stable base to support facilities and research students. 

There is evidence in the self-evaluation report of a strategic approach to publication. There 
is reference to a desire to publish in the key journals relevant to human and physical 
geography, from within and beyond the discipline, with a focus on high impact journals. This 
desire is matched by actual performance, and in the assessment period faculty have 
published at a rate of an average ~2 per person per year in refereed international journals. 
These include many of the major mainstream journals that geographers hold in esteem: 
examples include Earth Surface Processes and Landforms, Geomorphology, Quaternary 
Science Reviews, Water Resources Research (for physical geography) and Geoforum, 
Environment and Planning A, Annals of Tourism Research, Annals, Association of American 
Geographers, and Transactions, Institute of British Geographers (for human geography). 
Several books have also been published in the assessment period, the majority in Hebrew 
but also including more internationally accessible books with the publishers Elsevier and 
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Ashgate. The Department also holds a special place in Israeli Geography by editing and 
publishing the journal Horizons in Geography in Hebrew. 

Though considered elsewhere in the report in more detail, it is important to reiterate here 
that there is significant scope to enhance research opportunities (including opportunities to 
seek international external funding) through infrastructure improvement, particularly 
investment in laboratories. The Geomorphology Laboratory is a particular case in point, 
where the antiquated or absent equipment force faculty members to spend valuable 
research funding to purchase external commercial analyses of sediment and water samples. 
A modest investment in equipment and facilities would reap significant academic rewards, 
not to mention cost savings. 

4.6 Infrastructure 

The Department in located in a single wing on the eighth floor of the modern Rabin 
Complex. Faculty and support staff members have adequate office space, and an office is 
available for adjunct faculty. The Department dedicates a small office to the editor of the 
Horizons in Geography journal. We did not see the classrooms, but issues regarding their 
availability and equipment were not raised in th 

e self-evaluation document. The central University Library is close by and properly staffed 
and equipped. Librarians give special attention to the needs of geography.  

The committee was frankly shocked at the state of the Geomorphology Laboratory. It is 
situated in a basement kitchen and is completely ill-suited for scientific purposes. It is hard 
to imagine students and faculty members spending time in this decrepit basement 
“cupboard.” There is an immediate need to modernize or move this laboratory and 
purchase new equipment.  

There are an inadequate number of computers in the GIS/remote sensing classroom. 
Students work in twos and threes at workstations designed for one. In addition, there are 
too few software licenses to allow larger groups to study, prepare homework assignments, 
and address research needs.  

Office space for research students is limited. Either by choice or space limitation, some PhD 
students do not attend the Department on a daily basis. We see this as one of the reasons 
for a lack of productive interaction among research students, which is essential for thriving, 
interdisciplinary and inspiring research activity.  
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Chapter 5: Recommendations 

5.1 Congratulatory Remarks: 

The Department produces first-rate research and is moving in the direction of increased 
team-based, interdisciplinary work. New faculty members are poised to move the 
Department toward greater focus on environmental and societal challenges in Israel and 
globally. The Department moved aggressively to address enrolment slippages of the past 
decade, and has experimented with more practical specialties with clear links to the job 
market. We found a collegial and productive group attuned to changes in the University 
environment and disciplinary trends. We received thoughtful and frank response to our 
questions, and thank the University and Department of its hospitality during our visit.  

5.2 Recommendations 

University-wide recommendations 

• Make a timely decision about the future of the School of Environment. There are 
obvious advantages and disadvantages for the Geography Department in this 
potential reorganization. The issue should be studied and a judicious decision should 
be made as soon as possible. Haifa Geography needs to know for strategic planning 
purposes whether it is a freestanding unit or part of a larger School of Environment.  
Moreover, this decision needs to be coordinated generally with environmental 
education and research which is being explored by other Israeli Geography 
departments 

• Make an explicit effort to broaden PhD programs to recognize the fact that a 
majority of PhD graduates will not work in the academic world but in private- and 
public-sector jobs. A knowledge economy like Israel’s has substantial demand for 
individuals who can do research and communicate results. PhD programs need to 
prepare students for work in scientific practice, think tanks, tourism, public health, 
product development, and the arts in addition to traditional academic research.  

• Provide the funding to upgrade equipment and facilities in Departmental 
laboratories. Software and hardware in the GIS lab do not allow students adequate 
access to this critical geographic tool. Lack of equipment in the Geomorphology Lab 
forces staff to send samples to commercial labs for processing, draining scarce 
outside funding. An immediate investment in the latter would reap benefits in 
efficiency and cost savings for the Department and University. 

Departmental recommendations 

• Develop plans for the future that are appropriate for Geography and Environmental 
Studies as either a freestanding instructional or as part of the School of Environment. 
Pursue robust short-term strategies that would work well irrespective of the 
Department’s organizational future. These include buttressing enrolments, building 
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on existing linkages between human and physical geography, strengthening 
interdisciplinary collaboration, and upgrading GIS capacities. 

• Seek a better balance between the thesis and non-thesis option in the MA program. 
While we applaud the training of teaching in environmental studies, the MA is 
moving too quickly and completely to the non-thesis option. Too few thesis students 
at the MA level will weaken the PhD program unless the Department recruits PhD 
students from other Universities. 

• Recruit more students from other universities and encourage Haifa students to 
explore outside options. Admission to Haifa, particularly in the MA and PhD levels, 
should be restricted to areas of faculty expertise. Students who do not fit these areas 
should be steered to other programs that can better meet their intellectual and 
employment needs.  

• Separate, to the extent possible, thesis from non-thesis students in the methods 
courses. The non-thesis students (primarily the environmental studies teachers) have 
little interest in or use for quantitative methods. Provide them with meaningful 
alternatives that would be useful for their work as teachers and allow course 
instructors to focus on the needs of the research students.  

• Build an infrastructure for its PhD program that facilitates greater interaction among 
the PhD students themselves. This infrastructure may include office or other 
gathering space for graduate students, coursework organized around problem 
solving rather than knowledge acquisition, support for published articles and grant 
submission, workshops that require a high level of interaction among participants, 
department-wide poster sessions, facilitation of visits by outside experts and 
speakers, reverse post-doctoral fellowships bringing excellent scholars and their 
students to campus for a month, and group participation in international 
conferences. 

• Acknowledge that many PhD graduates will not matriculate to faculty positions at 
Haifa or other Israeli universities and broaden the PhD program to train graduates 
for opportunities in corporations, non-profit organizations, government agencies, 
and for contributing to the wider mission of geography internationally 

• Increase the amount of outside funding and bring a larger share of the existing 
faculty into the funding base. Although the Department does an adequate job in 
securing outside funding, some faculty members are not engaged in this process. 
Consistent outside support is necessary to maintain momentum and enhance 
facilities and support available to research students. 

• Continue to move away from a culture of faculty research based on the individual 
scholar and encourage collaborative teams with members coming from inside and 
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outside the department. Big societal challenges are complex; they require 
complementary expertise. 
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Signed by:  

 

     

_________________________ __________________________ 

Prof. Patricia Gober    Prof. Michael Batty     

      

  _                                 ________________________ 

Prof. Jeff Dozier    Prof. David Thomas   

    

 

   

____________________  

Prof. Yochanan Kushnir    
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Appendix 1: Copy of Letter of Appointment 
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Appendix 2: Site Visit Schedule 
 

Schedule of Site Visit 

UMay 15-16, 2012 

UTuesday, May 15, UP

 
PU2012 

 

Time Subject Participants Room / Location 

9:00-11:00 Closed Working Door 
Meeting 

 0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

11:00-11:45 Opening session with the 
heads of the institution 
and the senior staff 
member appointed to 
deal with quality 
assessment  

 

Prof. David Faraggi, Rector 

Prof. Perla Werner, Vice Rector 

Prof. Avi Sagi-Schwartz 5T, Dean of 5Tthe 
Faculty of Social Sciences 

Prof. Deborah Shmueli, Head of the 
Department of Geography and 
Environmental Studies 

Ms. Ruchama Elad-Yarum, Manager, 
Unit for Academic Quality Evaluation, 
Office of the Rector  

Ms. Michal Daloya, Unit for Academic 
Quality Evaluation, Office of the 
Rector 

0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

11:45-12:15 Meeting with the Dean of 
the Social Sciences 
Faculty 

Prof. Avi Sagi-Schwartz 5T, Dean of 5Tthe 
Faculty of Social Sciences 

 

0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

12:15-13:00 Meeting with the Chair of 
the Department  

Prof. Deborah Shmueli, Head of the 
Department of Geography and 
Environmental Studies 

0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

13:00-13:45 Lunch – closed meeting  Main Bldg, 
Restaurants 
Plaza, 

Staff dining room 

13:45-14:15  Tour of Campus - Library Dr. Lea Wittenberg, Department 
library liaison, Ms. Ora Zehavi 

(Library staff)   
and Ms. Hadas Atikai 

(Library staff) will accompany 

Library - Main 
Bldg 
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Time Subject Participants Room / Location 

14:15-14:25 Tour of campus - Walking 
back to Rabin Building  

Committee Members and 

Dr. Lea Wittenberg will accompany 

 

14:25-14:40 Tour of campus - 
Geomorphology Lab 

Dr. Lea Wittenberg,  

Geomorphology Lab 

Rabin Bldg 

14:40-14:55 Tour of campus - GIS Lab Prof. Ammatzia Peled, GIS Lab  

 

15:00-16:00 Meeting with senior 
faculty and 
representatives of 
relevant committees 
(teaching/curriculum 
committee, admissions 
committee, appointment 
committee)* 

Prof. Maoz Azaryahu,, member of 
PhD committee 2008-2011 (and 
standing in this year) 

Dr. Igal Charney, current member of 
the MA Committee; Head of the 
Center for Research on Haifa and 
Northern Israel 

Dr. Noga Collins-Kreiner,  current 
B.A Coordinator 

Dr. Arnon Golan 

Dr. Noam Greenbaom, Head 

of Water Studies MA program 

Dr. David Katz, new faculty member 
10.2012 

Prof. Rassem Khamaisi, past 
Chairman of M.A Committee 2008 - 
2011 

Prof. Micha Klein 

Prof. Haim Kutiel, current Chairman  
of Ph.D  Committee; Head of the 
Climatology Laboratory 

Dr. Dan Malkinson, current member 
of the MA Committee 

Prof. Yoel Mansfeld,  

Dr. Shlomit Paz, current Chairman of 
M.A Committee; past  BA coordinator 
2008-2011 

Prof. Ammatzia Peled, 
Dr.Lea Wittenberg, current member 
of the PhD committee, Head of the 
Geomorphology Laboratory 

Rabin Bldg,  
8th Floor, Room 
8001 
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Time Subject Participants Room / Location 

16:00-16:45 Meeting with Adjunct 
Faculty* 

Mr. Ram Aviram 

Dr. Dorit Baum 

Dr. Michal Ben Gal 

Dr. Lee Cahner 

Dr. Dalit Gasul 

Mrs. Iris Han 

Dr. Basheer Haj - Yehia 

Dr. Michal Lichter 

Dr. Nurit Shtuber 

0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

16:45-17:30 Closed door committee 
meeting 

 
0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

 

UWednesday, May 16, 2012  

 

Time Subject Participants Room / Location 

8:45-9:30 Meeting with Scholars 
from Related Fields who 
collaborate with the 
Geography Department 

Dr. Eli Avraham, Communications 

Prof. Manfred Green,  Public Health 

Dr. Alexander Kedar,  Law 

Prof. Shai Linn, Dean, Faculty of Welfare 
and Health Sciences 

Dr. Dorit Sivan, Maritime Civilizations 

Dr. Guy Bar-Oz, Archeology 

Prof. Ido Izchaki, Environmental Biology  

Dr. Amnon Reichman, Law  

0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

9:30-10:15 Meeting with Bachelors 
students* 

***   

 0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

10:15-11:00 Meeting with Masters* 

*** 

 0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

11:00-11:45 Meeting with PhD* 

*** 

 0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

11:45-12:30 Meeting with Alumni* 

 

  
0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 
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Time Subject Participants Room / Location 

12:30-13:30  Lunch and closed-door 
working meeting of the 
committee 

 Rabin Bldg,  
8th Floor, Room 
8001 

13:30-14:15 Summation meeting 
with heads of the 
institution and of the 
department 

Prof. David Faraggi, Rector 

Prof. Perla Werner, Vice Rector 

Prof. Avi Sagi-Schwartz 5T, Dean of 5Tthe 
Faculty of Social Sciences 

Prof. Deborah Shmueli, Head of the 
Department of Geography and 
Environmental Studies 

Ms. Ruchama Elad-Yarum, Manager, 
Unit for Academic Quality Evaluation, 
Office of the Rector  

Ms. Michal Daloya, Unit for Academic 
Quality Evaluation, Office of the Rector 

0TRabin Bldg,  
8 P

th
P Floor, Room 

8001 

* The heads of the institution and academic unit or their representatives will not attend these meetings.  
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