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Report for: The Israeli Council of Higher Education     July 23, 2013 
From: Professor Shimon Y. Nof      

  
Re:  Implementations of the Recommendations to CHE made by the March 2011 External 

Evaluation Committee of Industrial Engineering and Management (IEM) Programs in Israel 

A. Sources: 

This evaluation of implementation report is based on 

1. March 2011 Committee for the Evaluation of Industrial Engineering and Management Study 
Programs reports to three universities and two academic colleges. 

2. April 2011 Regulations for the Follow-up Process Regarding the Implementation of CHE QA 
Evaluation Committees' Recommendations.  

3. 26.7.2011 CHE decision about IEM QA Committee reports. 
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5. E-mail information from Tamar Maagan-Efrati, Quality Assessment & Assurance Unit, CHE, 
December 18, 2012 -- May 21, 2013. 
  

B. Implementation of Recommendations to CHE 

1. Academic Faculty:  

a. IEM faculty and program quality and world reputation are being threatened by the low salary 
structure relative to Israeli industry and foreign university programs, and the current budget 
pressures – Initial yet unclear implementation [expected in 1-3 years] 

b. For academic colleges, develop alternative criteria for the promotion of college faculty that do 
not include research accomplishments as a key requirement – No feedback available [expected 
in 2-3 years] 

2. Study Programs: 

a. Provide adequate financial support to the current IEM programs before considering adding 
new undergraduate or graduate IEM programs -- Still challenged [expected in 1-3 years] 

b. The current world-class stature of IEM graduate programs in Israel is at risk and cannot be 
sustained at present funding levels. Additional funding should be provided, otherwise, painful 
structural changes could, over time, turn the IEM graduate programs in Israel into second-rate 
programs. – Still challenged [expected in 1-3 years] 

c. Require programs to determine their unique niche as part of their mission, and then for this 
niche develop a corresponding strategic plan and implementation schedule – Initial 
implementation [1-2 years] 

d. For academic colleges, if any masters program is approved and implemented, it should be a 
professional applied masters program without a thesis, and the program augmentation should 
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be undertaken with caution not to deviate from the undergraduate education missions – Initial 
implementation [expected in 1-2 years] 

3. General:  

a. Encourage IEM programs to apply IEM tools to their own internal processes, and use their 
expertise to advise process improvement as needed at their institutions – Initial 
implementation [expected in 1-2 years] 

b. Incent, recognize, and reward greater collaboration 

(i) within institutions between IEM programs and related disciplinary areas, and 

(ii) among IEM programs in universities and colleges 

1. to share faculty expertise, graduate student researchers, teaching assistants, and 
laboratories, and 

2. to work together to establish national centers of excellence in sub-disciplines like 
Operations Research, Intelligent Robotic Systems, and Human Factors Engineering. 

– Initial implementation [expected in 1-3 years] 

c. Encourage increase of the English content in IEM programs – Initial implementation [expected 
in 1-2 years]. 

C. Analysis and Recommendations 

A continuous improvement process has been influenced and structured by the QA procedures 
implemented by CHE. The effort and engagement involved with periodic internal reviews preparation by 
the corresponding departments, faculty and staff have resulted in internal and external review visits; 
identification of concerns, both strategic and operational, and specific recommendations for improvement. 
Followed by revisions and update implementations, these deliberate steps, lead by CHE and the academic 
leaders in each institution, have seemed to work effectively and already impacted certain quality 
improvements of IEM higher education in Israel.  

Following the recommendations made by the 2011 external evaluation committee of Industrial 
Engineering and Management (IEM) programs in Israel, the five institutions with the reviewed IEM 
programs have continued with serious attempts to implement the recommendations which are under their 
control. CHE has also implemented revised financial mechanisms and certain revised government 
programs, and approved no new undergraduate IEM programs. While all the external committee’s 
recommendations have been considered and many of them have been addressed, some have yet to be 
implemented, as outlined in the five programs implementation review reports and the above Part B. 
Immediate action by CHE is to be considered for all the items above and critically, items B1a; B2a, b, and 
d; B3b. 

As in any continuous process of improvement, the positive steps that have been taken must continue. 
CHE has had a major role in encouraging and supporting their effective implementation. A periodic 
review also needs to be repeated in order to ensure that the remaining gaps are addressed well.  

Sincerely,  

 
Shimon Y. Nof 


