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10.

11.

12.
13.

14.

15.
16.

TINY
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$19IN-93 NVIVIAIN

Change the name of the department from Department of English to Department of English
Literature and Linguistics.

We recommend that the University request that the Clinical Linguistics program be treated as part
of their 5-year plan to the CHE despite its omission from the original document submitted in 2012.
Develop a strategic plan to govern hiring priorities in the event new appointments become
available.

The University should join Eduroam, the inter-university roaming alliance, and provide Wifi
reception across campus, and in particular at SAL.

Additional computers should be provided for student use, and expanded access to existing
computer facilities should be offered.

The librarian should be provided with additional help.

Capitalize on the use of English as the language of instruction and advertise this fact to
international students.

Encourage a course in computational linguistics for linguists, offered by the Department of
Computer Science, probably funded by CHE'’s initiative for interdisciplinary courses.

We recommend that the Department develop a strategic plan that would address matters such as
future hiring priorities and the balance between the two programs that would reinforce the present
cooperation.

Earlier advising for BA and MA students, and the publicizing of available advising, would probably
be helpful.

The Department and the University are encouraged to continue to try to find ways to increase the
visibility of linguistics and the BIU linguistics program to high school students and the public, and to
help raise awareness of what linguistics really is, so as to increase applications by good students
with appropriate backgrounds and interests.

Track alumni and possibly develop career advising for undergraduates.

Infrastructure improvements are needed in the areas of office space and equipment for graduate
students, as well as funds for running experiments and for graduate students travel.

If the Department is to remain in the SAL building, they must be provided with more space, and
conditions in the building must be significantly improved.

Handicapped accessibility at the SAL building must be brought up to legal standards.

Study the possible advantages of merging the departmental library with the general one and using
the space that would be freed as office space for faculty, common rooms for graduate students,
and research labs.
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17.

18.

I

TINY

Explore ways to obtain library access to additional databases, either for the University or at the
national level.

Improve the University culture that makes it difficult for faculty members to make good use of
administrative and support staff.

;21X 1n nulonanix

It would be beneficial to allocate some space for graduate students. A single shared office, perhaps
with closets in which personal belongings can be safely stored, may very well increase the levels of
cooperation among students and their sense of belonging to the department.
The department’s clear first and most urgent priority for strengthening all aspects of their program
is a new hire in language acquisition.
The committee encourages the administration to continue to recognize the distinctive
characteristics of Linguistics within the Humanities and the excellence of the department, and to
support the department where possible in areas such as faculty positions, student financial support,
and the allocation of space..
The department might review whether the course “Fundamentals of Linguistic Theory”, if not
required of all students in Linguistics, may be redundant.
The committee encourages more outreach to high school students and the general public to help
educate the public about what linguistics is.
The committee recommends that the university help the department find ways to provide some
funding for MA as well as PhD students for their professional development activities (travel,
conference hosting, etc.).
The department may wish to consider developing protocols of assessment that are more
programmatic and less directly tied to student grades; this may not be necessary, but the issue
should perhaps be reviewed.
The university may wish to review the current internet-based teaching survey, whose reliability is
widely questioned, and to find ways to improve it or replace it to provide more trustworthy ways of
calibrating teaching effectiveness.

D'7¥N' NNV NV'ONANIND

Take whatever steps are needed to make it possible for a BA student in Linguistics to major in one
track and minor in the other. This change can be made independently of any others, and should be
done as soon as possible.

Add one new position in phonology/morphology to replace Yehuda Falk’s previous contributions to
the program in these areas.

Expand the support staff available to the Department.

Define clear and transparent criteria for library acquisitions.

Provide additional computer equipment and software for the phonetics laboratory.

Work to reduce the present separation between the two tracks, so as to move toward a single
department without strong internal boundaries.

Develop more genuinely joint courses between the two tracks within the Department, thereby both
eliminating duplication of subject matter and encouraging constructive dialogue. One obvious area
for this would be the courses in the history and development of the field.

| 10
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8.

10.

11.

12.

13.
14.

Incorporate into the Generative track ways to ensure more potential exposure to a diverse range of
languages, and into the Structural track a deeper understanding of general theoretical issues, at
least as options in students’ programs.

Retirements of faculty in the Structural track should be replaced, the strength they bring to the
program should be preserved: they should be replaced by people who continue the tradition of
broad study of languages, covering the fields of historical/comparative linguistics and typology. The
scholars chosen should be ones who represent not only a particular philological tradition, but also
more general interests within this point of view, as typified by the recent appointment of Eitan
Grossman.

LLCC members need to continue to seek ways to reach out to neighboring fields. Specifically, it
would be beneficial for them to collaborate with scholars in the Department of Psychology and the
School of Computer Science (in addition to Cognitive Science), with the purpose of establishing
both research and teaching activities in psycholinguistics, language acquisition, computational
linguistics, natural language processing, etc.

LLCC members should be encouraged to seek external research grants, both to expand their
possibilities for research and training, and to justify the faith that the University administration has
shown with their generous startup support.

Consider incorporating all members of the Department in the LLCC, including the allocation of
dedicated office space for members of the Structural track.

In any case, improve physical conditions in all offices.

We strongly recommend that within the next five years or less the Department move to a
curriculum that bridges the two sets of interests, rather than separating them, especially at the BA
level and including an expanded major. This might be addressed by providing students with a
range of choices, including the current ones at either end of a spectrum that also allows for
intermediate choices.

[I"I2-]2 NO'0NAIINX

1.

© N o o

TINY

Ensure that an anticipated appointment in the cognitive science of language within the new
Department of Brain and Cognitive Sciences is made with substantial input from the existing
linguistics faculty, and in such a way as to complement the existing teaching and research
strengths of that program.

One new position in phonology/morphology.

We recommend instituting a summer immersion course in English in the summer before starting at
the University for Bedouin students. Such a recommendation would of course be best implemented
on a university-wide basis, not just for students aiming to study linguistics.

The Linguistic faculty should consider re-establishing the writing workshop, suitably designed to
address the needs of their students, as a first-year requirement, and the administration should
provide the necessary financial support should they choose to do so.

The recycling of substantially identical offerings under different titles should be avoided.

The University should undertake to establish a summer preparatory program for Bedouin students.
Think of ways to diversify the course offerings at the BA and MA levels.

Make an appointment in psycholinguistics when resources are available.
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10.

11.

12.

13.

At the BA level, coordination and integration of Linguistics and Literature offerings should be
pursued.

For reasons mentioned in the introduction to this section, including making program evaluations
more accurate, we recommend exploration of the possibility of granting degrees in Linguistics, in
Foreign Literatures, and in Foreign Literatures and Linguistics (for the combined major).

The university administration should consider measures for improving student survey response
rates, such as using a paper and pencil process.

Organize a TA pedagogy workshop at the departmental level rather than or in addition to the one
currently provided on a university-wide basis if it is agreed that the university-wide one is not
meeting TA training needs effectively.

Continue to view the library as an essential and crucial need of the humanities; expand access to
on-line databases.

750 n"ITn

TINY

In each of the programs we reviewed, recent or imminent departures threaten the integrity and
creativity of research and teaching curricula. All of these programs have suffered losses in recent
years that must be made up if the high level of Israeli linguistics is to be maintained. We urge that
replacement positions be authorized in these cases without delay.

We urge the CHE, together with the universities, to very quickly find solutions to the major
infrastructural problems discussed in our individual reports on the institutions. If Israeli universities
are to continue to have world class work in linguistics going on in their institutions, they simply must
take seriously the need for more and better space in which it is to be carried out, and more support
(in locally appropriate areas, including staff, equipment, library resources, etc.) for those who
constitute the strength of these programs.

Development of links with other disciplines should be continued and promoted, both for the benefit
of linguistics programs and for the valuable contributions linguists can make to these other areas.
We recommend that the programs try to define (or develop) a small set of core undergraduate
courses and offer them to majors in Psychology, Cognitive Science,

Computer Science, etc. The recently established CHE policy promoting Humanities courses to non-
Humanities students (offered under different names in some of the universities we visited) could
perhaps be used for this purpose.

Each program has natural areas in which its activities could naturally expand, in the event
additional resources are made available to them. Given the potential contribution of linguistics to
the economy and society of Israel, as well as to the intellectual richness of academia in the country,
we feel that such additional investment, if possible, would be well warranted.

We recommend that the CHE try to establish a single, centralized unit that could

negotiate better terms for subscription to on-line databases on behalf of all the universities, thereby
providing equal, and far more extended, access to such resources to all interested researchers.
We urge faculty members to apply more frequently for external funding, using the money to cover
graduate student scholarships (as well as other research needs).

We encourage Israeli linguists to work to pursue an I-CORE proposal (or something similar) that
would unite the resources available in the country for a large scale research project devoted to the
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10.

11.

science of language in its various aspects, and we urge the agencies in question to recognize the
considerable potential value of such work.

Within the university, we encourage the development and promotion of general

interest courses in language that introduce some of the results of linguistic science for the benefit
of non-specialist audiences. In the same spirit, we recommend that linguistics faculty offer popular
lectures in high -schools and teacher training colleges.

We recommend that because of the importance of English for work in linguistics, programs in
linguistics examine the level of competence of their students in that language and explore
additional steps that could be taken to improve it, if required.

We recommend that linguistics faculty, either in one of the programs or on the basis

of a collaborative effort among several, be involved in the organization of a linguistics olympiad in Israel.

12.

13.

14.

15.

16.

17.

18.

TINY

The committee encourages linguists in Israel who are not part of programs we reviewed to develop
additional programs, based on local strengths and complementing the existing ones.

Several Hebrew Language departments have excellent linguists who, we believe, could also
benefit from stronger ties with the linguistics departments.

We call upon the universities to find a sufficient number of lines to sustain the level of instruction
expected from the departments. Adjunct teachers should be employed sparingly to supplement, not
replace, the core faculty.

The administration of the PhD by committees having no necessary expertise in the subject matter
should be examined. While we are of course well aware that linguists are not uniquely burdened
with this system, which seems quite general with regard to the PhD in Israel, we must urge that if
there is any way to circumvent it and provide for direct administration of the degree by the
academically appropriate department or program, it should be adopted.

In general, the level of support provided by the universities to graduate students is insufficient. This
is particularly true for Masters students, where support is almost non-existent.

We hope that some mechanism can be found to remove financial penalties (in the form of
additional tuition charges) imposed on students in MA and PhD programs who go beyond the
known and accepted boundaries of their subject in an effort to understand its relation to others.

We urge that the limitation on non-academic employment associated with certain

PhD fellowships be eliminated or considerably liberalized, to allow students deserving of these
fellowships to maintain an adequate standard of living.
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AP INY H3NY D) ovYN .3.6

N7y 5915) 405 HY TNY NPT INN 92NY NTIAY NYWY PIynn.3.6.1

DYP DIPNN NP 30 DY IINNNN NTYY I1IND P N NPITA INK 1IN MYO) NNN.3.6.2
NY9592 NN DPP DIPNI PINND DIPH PIAY DMIVMIDPN I9DN 199 AWINN NIWIN
DowNn MINNND OXNNA NP DY MNVN

DYP DIPNN NP 100 YN IIMNNNN NP>T NN 12ND PI DWW 1O 51V PH2 DYWN.3.6.3
3.6.1 PYDY DRNNA NYYD PAYNNN 40% DY PIYNA (NI H3D) 50-N 17PN PN NN
2V

NTYNN 1O WX ONX DYD VNN NDW TY DINY DIYWND INRIT M NPITAN NN 1IN.3.6.4
.27 IN N9 NI GNNYN 1NN XD DOITPN DIIMIYD H7I)NDM NIHINNN

SV D991 NTY NVLONND DXNNA NMINWND DMIVY DY DMNNN DXPIYNN 2D ,IN2IN.3.6.5
NN
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25V TY DMPN 125912 NIDYON ,DXTINND NPIDN NPYTA TONN NN IDNN 2DV NPNINPN NYTY
92YY IN D — TOVINPNN DTYNN 2570 NPWA TN TNV 1 NTIAY TONNA ONX .AYIAPN NINONN
.3 55 DXNNA NYVIMNDIN TN NTYND DINVY XY
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