
 

 

27.3.2018 

 

David Yellin English Department : Reply to the Quality Evaluation Committee 

report 

The staff of the David Yellin Academic College of Education would like to thank the 

Committee for the time and effort they invested in the evaluation of our English 

Teacher Education Study Program. We found your review to be thorough, helpful 

and, in the main, an accurate reflection of the current situation in the English 

department. Your comments and suggestions will undoubtedly help us to modify and 

improve our program. As requested, the table below summarizes the committee's 

recommendations and our planned steps towards implementation. 

It should be noted that Dr. Elizabeth Karvonen will be stepping down as English 

Department head at the end of the current academic year. The incoming Head of 

Department, Dr. Julia Schlam-Salman, who will be taking the reins in September 

2018, took an active part in formulating and writing this response.  

 

Overall Program Organization  

Committee 
Recommendation 

Steps towards implementation Date 

1. Students should 
be given the option 
for a single major 
(subject 
specialization) 
important. 

We view this recommendation in a very 
positive light. At the same time, opening a 
new track is a lengthy process involving 
thorough research, formulating a proposal, 
getting this accepted by the CHE and finally 
implementing the program. As a new English 
department head will be taking over this 
coming year (Dr. Julia Schlam-Salman will be 
replacing Dr. Elizabeth Karvonen on 1st 
September 2018), we think it is sensible to 
begin this process after that date. Dr. Schlam-
Salman will form a sub-committee 'think-tank' 
to find out how the one-track model is 
implemented in other colleges and how it 
could be incorporated into the David Yellin 
framework. A working proposal will be 
submitted to the Vice President of Academic 
Affairs, Prof. Hava Guy, towards the end of 
the academic year and a more detailed 
proposal sent to the CHE after this, for 
approval to open the new track. We are 
aware that the 5 year plans for the Colleges 
of Education are presently "frozen" by the 
CHE, so the date of implementation of a new 

 
First 
proposal 
submission 
June 2019 
 
 
 
First intake 
of single 
track 
program – 
dependent 
on 
approval 
from the 
CHE. 



 

 

one-track program will depend on if and when 
the CHE gives its permission. 
  

2. Students should 
also have the option 
to qualify to teach 
English in both 
elementary and 
secondary schools. 
important 

 
See above (item 1) 
 

 

 

Admissions 

Committee 
Recommendation 

Steps towards implementation Date 

3. There should be 
better coordination 
between age/track 
admission and 
English major 
admission. At a 
minimum, the 
procedures should 
be made transparent 
to applicants.   
important 

A meeting will be held with the Vice President 
of Academic Affairs and the Head of the 
Admissions Department to review and deepen 
their understanding of the procedure for 
accepting new students to the English 
Department. 
A memo will be sent to all school track heads 
and their secretaries and to the staff in the 
admissions office, reminding them to inform all 
new students of the need to pass an entrance 
test and interview to join the English 
department. 
This information will also be emphasized on the 
College website. 
In addition, a simple flier will be prepared 
explaining the procedure, printed on colored 
paper and put in all the school track and 
admissions offices for them to hand to 
prospective students. 

First 
meeting: 
May 
2018 

 

The practicum 

Committee 
Recommendation 

Steps towards implementation Date 

4. There should be 
better coordination 
of placement and 
supervision between 
the secondary track 
head and English 
department 
pedagogical 
advisor. 
important 

Effort will be made to finalize the school 
placements for the next school year before the 
end of the current school year. The process has 
already begun, with a meeting between the head 
of the English department and head of the 
secondary track having taken place on 13th 
February 2018, in which it was decided to allow 
the pedagogical advisors some freedom to make 
their own connections with suitable schools and 
teachers. A request will be made to allocate 1 

July 
2018 



 

 

academic hour for an English Department 
coordinator of teaching practice placements at 
the secondary level. 
The head of the English Department will 
continue to make school visits throughout the 
year, together with the secondary track head. 

 

The Curriculum 

Committee 
Recommendation 

Steps towards implementation Date 

5. Pedagogy 
courses should 
ensure clear, 
comprehensive, and 
balanced coverage 
of teaching the four 
skills and grammar, 
vocabulary, and 
pronunciation (as 
well as other 
topics).  
Essential 

 
The content of the various pedagogy 
courses will be mapped out by the English 
department head and relevant teaching staff 
and changes made to next year's syllabi, to 
ensure balanced coverage of teaching the 
four skills, grammar, vocabulary, 
pronunciation and other topics. 
 
The course 'Writing an English Newspaper" 
will be revamped to model more explicitly 
how to teach writing and peer editing. 
A new course on Teaching Speaking will be 
introduced in the coming academic year. 
Lecturer Dr. Elizabeth Karvonen  

 
July 2018 
 
 
 
 
 
 
 
 
 
October 
2018 

6. The study 
program should be 
organized with clear 
delineation of 
pedagogical, 
literature, 
linguistics, and 
proficiency courses.   
Important 

The study program is in principle organized 
according to the suggested spheres of study, 
although possibly this is not over-clear to all.  
The exact division of courses into spheres of 
study will be re-examined and clarified. 
In light of the committee’s recommendation, 
a chart will be made illustrating the 
progressive delineation of these spheres of 
study, shared with the department staff and 
posted on the department website.  

July 2018 

7. Redundancies 
and overlaps across 
courses should be 
identified and 
eliminated in order 
to make space for 
material that needs 
attention.  
Important 

 
The content of courses will be mapped out 
according to spheres (proficiency, literature, 
linguistics, pedagogy). Any redundancies will 
be addressed and changes made to next 
year's syllabi will be implemented 
accordingly. 

 
Revised 
syllabi to be 
submitted by 
20th  August 
2018 

8. A course should 
be added within 
linguistics on 
language 

 
The absence of a course dealing with 
language acquisition was noticed while 
writing the QA report and a new course was 

 
Implemented 
already 



 

 

acquisition (both 
first and second 
languages).  
Important 

already taught this year: "Concepts in 
Language Acquisition" - lecturer : Dr. Julia 
Schlam Salman.  This course was a success 
and will be taught regularly from this year on.  

9. A course should 
be added within 
linguistics on 
multilingualism and 
multiculturalism.  
Important  
 

 
The year course "Project based learning" - 
lecturer Dr. Aliza Yahav (which already 
caters to the multicultural agenda)  will put 
even more emphasis on the topics 
concerning multiculturism.  
A new elective CLIL course will be 
introduced on "Multiculturalism and 
Multilingualism" - lecturer Dr. Julia Adler   
 

 
October 
2018 
 
 
 
 
October 
2018 

10. The number of 
single-semester 
(one-credit) courses 
relative to yearly 
ones could be 
reduced; some 
pairs of single-
semester courses 
could be combined 
into yearly courses.  
Desirable 

Due to the complex scheduling within the 
double-track framework in David Yellin, all 
Departments have been asked to offer 
single-semester courses when possible. 
English Department proficiency courses 
have remained yearly courses, however the 
others need to be one semester long.  At the 
same time, this recommendation will be 
taken in consideration when planning next 
year's schedule. If it is feasible, semester 
courses will be combined to make a yearly 
course. 

 

 

Literature 

Committee 
Recommendation 

Steps towards implementation Date 

11. Mandatory literature 
courses should address 
issues of different 
approaches to 
interpretation of literary 
texts, genre, cultural 
and historical context, 
and the multicultural 
dimension of 
Anglophone literatures 
(including majority and 
minority perspectives 
expressed in literary 
texts and methods of 
analysis).  
Essential 

 
The literature teachers will work together 
in the coming months to analyze the 
complete literature curriculum. Individual 
literature syllabi will be revised and 
materials added if and where necessary. 
 
Following a discussion with the literature 
lecturers it appears that the issues 
recommended by the committee indeed 
are addressed in the courses, but this is 
not reflected well in the syllabi. From 
now on, aspects linked to 
multiculturalism and diversity will be 
emphasized more clearly. 
 
 

 
August 20th 
2018 



 

 

12. Literature classes 
should be designed to 
pay more attention to 
teaching in order to 
provide a model for 
school teaching of 
literature; teachers 
should employ  
teaching methods to 
make literature classes 
more attractive and 
engaging to students. 
important 

Attention will be paid to ensure students 
are aware of different models of teaching 
literature. 
 
Since the writing of the QA report, two 
new lecturers have begun teaching 
literature and this change has resulted in 
a fresher and more diverse curriculum. 
 
A new course on teaching literature in 
EFL will be introduced: lecturer Dr, 
Tamar Meirovitz 
 
 
 

 
Already 
implemented 
 
 
 
October 
2018 
 

 

Proficiency Classes 

Committee 
Recommendation 

Steps towards implementation Date 

13. Proficiency 
classes that deal 
separately with oral 
and written skills 
should be added to 
the curriculum.  
Essential 

 
An additional advanced oral proficiency 
course was introduced in 2016-17. 
 
The year course ‘Classroom language' will 
be revamped to focus on writing skills and 
renamed accordingly. 
 

 
Already 
implemented 
 
August 20th 
2018 

14. Proficiency 
classes should be 
more homogeneous 
and smaller (<20), 
especially for the 
lower levels.   
Important 

While we agree with this recommendation, 
implementation is connected to budgetary 
constraints. 

 

15. A systematic 
way to assess and 
exempt students 
with sufficiently high 
proficiency levels in 
specific skills from 
further classes in 
these skills should 
be developed; this 
will require more 
frequent proficiency 
assessment.  
Important 

 
We consider this recommendation important 
and will work to develop a suitable means of 
assessing those students, in order to exempt 
them from courses which they do not need.  
 
As of the coming year, all first year students 
will be assessed on their grammar 
proficiency at the end of semester A (until 
now this assessment was carried out at the 
end of the academic year)  

 
 
 
 
 
 
 
January 
2019 

 



 

 

Syllabi 

Committee 
Recommendation 

Steps towards implementation Date 

16. Syllabi should 
have a uniform 
format, including at 
least:   

 Title   

 Year offered  

 One- or two-
semester  

 Year of program, if 
relevant  

 How often given, if 
relevant  

 Number of 
hours/credits  

 Prerequisites  

 Mandatory or 
elective  

 Goals/Learning 
outcomes (as 
defined in the self 
evaluation 
guidelines) 

 Course description/ 
summary 

 Week-by-week 
content, 
assignments, and 
readings 

 Assessment 

 Bibliography 
essential 

 
Care will be taken when writing next year's syllabi to 
include all the necessary details. Staff will be given a 
template on which to base their syllabi. 
Note: In general we believe that our syllabi do have a 
uniform format including the majority of details listed. 
The details lacking in our current template are: 

- How often given 
- Week-by-week content . 

Until now, to enable some degree of flexibility, some of 
our syllabi have listed the content according to topic 
modules (groups of 2 - 4 lessons) rather than lesson 
by lesson. Staff will be asked to rectify this for next 
year's syllabi. Together with this, if a lecturer considers 
this an inappropriate format, the method of listing topic 
modules instead of individual lessons will still be 
accepted. 

 
All syllabi to 
be 
submitted 
by 20th  
August 
2018 

17. Course titles of 
syllabi documents 
should correspond 
clearly with the 
course content. 
essential 

Interestingly, this has been a point of discussion in the 
department for quite a while!  
The course titles will be checked and changed to 
correspond clearly with the course content. To 
minimize confusion regarding which courses students 
have studied, for the first year or two after the change 
courses might keep the original title together with the 
new one. Example: "Introduction to Linguistics – 
Language awareness" 
Where a course remains with the same content but the 
title changes, the numerical course code will remain 
the same. 

 
The process 
has begun – 
to be 
completed 
by May 
2018 

 

 



 

 

Human Resources / Faculty 

Committee 
Recommendation 

Steps towards implementation Date 

18. The department 
should provide 
opportunities for 
structured student 
feedback for all 
department courses 
and ensure that 
feedback is 
reviewed by the 
program head and 
discussed with 
instructors as 
needed in order to 
improve courses. 
essential 

 
A generic online course evaluation form 
already exists in the college. Staff in the 
English department will ensure that part of 
the last lesson in each course will be set 
aside for students to fill in the evaluation on 
their phones during class time. In addition, 
staff will be encouraged to build their own 
specific course-related student feedback 
forms.  
The data received will be analyzed by the 
program head and discussed with instructors 
as needed.    

 
End of 
semester A: 
January 
2019 

19. A more 
systematic faculty 
induction process 
should be set up, 
including 
appointment of a 
mentor for faculty 
who are new to the 
institution. important 

This topic has recently been raised in the 
College's 'Education Committee', which is 
already considering ways to set up such an 
induction process for new faculty members 
throughout the college. 
As of next academic year, the Human 
Resources section will ensure that all new 
staff are provided with a suitable mentor to 
facilitate their induction into the college. 

 
In progress 

20. Time should be 
set aside, perhaps 
two meetings every 
semester, for faculty 
development, 
including, for 
example, sharing of 
recommended 
professional 
readings or 
innovative or 
successful teaching 
strategies.   
Important 

In addition to the department’s regular staff 
meetings, subcommittees within the 
department exist and will be further organized 
in order to work on specific areas of research, 
interest and concern.  Current subcommittees 
include:  Literature teaching, Writing 
proficiency and English teacher training 
supervision.  Additional committees might 
include a committee for pedagogical 
innovation and one for excellence in 
teaching.  These subcommittees will meet 
outside of the framework of regular 
department staff meetings and will present 
and report back to the whole faculty.  

 
 
ongoing 

21. Faculty should 
be encouraged to 
attend and present 
at professional 
conferences and 
publish professional 
or academic 

Faculty will be made aware of and 
encouraged to become members of relevant 
professional networks both within Israel and 
abroad.  These include ETAI (English 
Teachers Association of Israel),  
IAAL (Israeli Association of Applied 
Linguistics) (איל"ש) the Israeli Association for 
the Study of Language & Society and the 

ongoing 



 

 

articles, including 
research.   
Important 

Israel Forum for Academic Writing (IFAW).  
Outside of Israel, there are multiple 
organizations dealing with both English 
language teaching and general issues related 
to language education, such as IATEFL, 
TESOL and the Extensive Reading 
Foundation. A database will be compiled in 
conjunction with the college Authority for 
Research and Evaluation and linked to the 
department website.     
 
 

 

Infrastructure 

Committee 
Recommendation 

Steps towards implementation Date 

22. Essential books listed 
in course bibliographies 
should be identified and 
acquired, including the 
latest editions of standard 
works; the important 
journals should be 
available online; and 
incentives and 
opportunities should be 
provided for students to 
use them.  
Essential 

As every year, a request will be sent out 
to all English department staff asking to 
list the essential books and required 
reading for their courses.  
 
In addition, an extended process for 
enhancing the English section of the 
library will be carried out. Members of the 
English department staff, focusing on their 
particular fields of expertise, (linguistics, 
didactics, language policy, literature, etc.) 
will analyze the library resources (both 
hard copies and online resources).  A list 
of irrelevant or out-of-date items will be 
compiled along with a recommended list 
of resources (including the latest editions 
of standard works). A request to purchase 
these resources will then be submitted. 
 

 
Extended 
2-3 year 
process 

23. Journals that are 
necessary for the different 
areas (methodology, 
literature, linguistics) 
should be identified and 
made available to 
students through online 
subscriptions.   
Important 

 
As with #22, journals will be identified by 
staff specializing in the different spheres 
of English teaching and a request will be 
submitted.   

 

24. There should be 
permanent online 
subscriptions to the major 
English-teaching journals 

This recommendation has been sent on to 
the Library. 
 

 



 

 

including ELT Journal, 
English Teaching 
Professional, Language 
Teaching, TESOL 
Quarterly, and English 
Teaching Forum.  
Important 

 

 


