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Chapter 1- Background 
 
The Council for Higher Education (CHE) decided to evaluate study programs in the 
field of Social Work and Human Services during the academic year of 2015. 
 
Following the decision of the CHE, Vice Chair of the Council of Higher Education on 
behalf of the Minister of Education, appointed a Committee consisting of: 
 

 Prof. Allan Borowski- School of Social Work and Social Policy, La Trobe 
University ,Melbourne, Australia (Ageing; Retirement; Migration; Cohesion; 
Delinquency) Committee Chair 

 Prof. Michàlle Mor Barak - School of Social Work & Marshall School of 
Business, University of Southern California, USA (social work and 
management) 

 Prof. Ram Cnaan -  School of Policy and Practice, University of Pennsylvania, 
USA (faith based social services, social policy) 

 Prof. David Biegel - Mandel School of Applied Social Sciences, Case Western 
Reserve University, USA (family as a unit, family welfare) 

 Prof. Zahava Solomon- School of Social Work, Tel-Aviv University, Israel 
(Posttraumatic Stress Disorder and secondary PTSD) 

 Prof. Sven Hessle-School of Social work, Stockholm University, Sweden 
(poverty and children and their families in an international perspective as 
well as International social work) 

 
Ms. Alex Buslovich Bilik was the coordinator of the Committee on behalf of the 
CHE. 

 
 
Within the framework of its activity, the Committee was requested to:1 
1. Examine the self-evaluation reports, submitted by the institutions that provide 

study programs in Social Work and Human Services and to conduct on-site visits 
at those institutions. 

2. Submit to the CHE an individual report on each of the evaluated academic units 
and study programs, including the Committee's findings and recommendations. 

3. Submit to the CHE a general report regarding the examined field of study within 
the Israeli system of higher education including recommendations for standards 
in the evaluated field of study. 

 
The entire process was conducted in accordance with the CHE’s Guidelines for Self-
Evaluation (of October 2014). 
 
 

 

                                                        
1 The Committee’s letter of appointment is attached as Appendix 1. 
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Chapter 2-Committee Procedures 
 
The Committee held its first meetings on March 8th  2015, during which it discussed 
fundamental issues concerning higher education in Israel, the quality assessment 
activity, as well as Social Work and Human Services Study programs in Israel. 
 
In March 2015, the Committee held its visits of evaluation, and visited The Hebrew 
University of Jerusalem, Tel Hai Academic College, Haifa University, Ariel University, 
Emek Yezreel Academic College, Ashqelon Academic college, Tel Aviv University, 
Ben Gurion University, Sapir Academic College and Bar Ilan University. During the 
visits, the Committee met with various stakeholders at the institutions, including 
management, faculty, staff, and students. 
 
 
This report deals with the Department of Human services at Emek Yezreel College.  
The Committee's visit to Emek Yezreel took place on Thursday March 11th   ,2015. 
 
The schedule of the visit is attached as Appendix 2. 
 
The Committee thanks the management of Emek Yezreel collge and the department 
of Human services for their self-evaluation report and for their hospitality towards 
the committee during its visit at the institution. 
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Chapter 3:  Evaluation of  Study Program at Department of Human 

Services at the Max Stern Academic College of Emek 

Yezreel  

 

This Report relates to the situation current at the time of the visit to the institution, 
and does not take account of any subsequent changes. The Report records the 
conclusions reached by the Evaluation Committee based on the documentation 
provided by the institution, information gained through interviews, discussion and 
observation as well as other information available to the Committee.  
 

1. Executive Summary  
 

The Department of Human Services is a new type of department whose goal is to 
prepare graduates to “operate, initiate and plan service systems designed to 
improve accessibility, reliability and cooperation between professionals, agencies, 
service organizations and service consumers.” It has a special track for those aged 
30+ who work in service organizations. 

 
As the self-evaluation report noted, “Since the subject of human services is a 
relatively new field of study in Israel, one of the difficulties faced by the Department 
concerns the professional identity of the field of human services in the eyes of both 
the students and the labor market.” In fact, the Committee is not familiar with a 
similar program and, as such, viewed this program as a new educational 
experiment. 

 
The Committee recommends that the Department better explicate both what 
“human services” are and the particular focus of this Department. 

 

2. Organizational Structure  
 
The Max Stern College of Emek Yezreel (the home institution) was founded in 1993. 
It awards two MA degrees, none in human services. There is one campus located in 
the Jezreel Valley near the towns of Afula, Migdal HaEmek, and Nazareth. The 
Department of Human Services was established in 2001 and in 2004 was granted 
permission to award a BA degrees.  
 
The campus supports four study frameworks: undergraduate academic degree 
studies, graduate academic degree studies, pre-academic studies, and adult 
education studies. The undergraduate academic degree framework features 16 
academic programs in 13 departments and the graduate academic degree features 2 
academic programs in 2 departments. 
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The Department ofHuman Service is one of many departments that are all directly 
supervised by the College’s President and Rector.  As of next year, the Department 
will be part of the new Faculty (School) of Social Welfare and Health Sciences. The 
College highly regards the Department and the Department reports excellent 
working relationshps with the College and full support from the College. 
 

3. Mission and Goals 
 
The aim of the Department is that, “upon graduation, the student will recognize the 
different types of service organizations and their methods of operation, identify 
diverse populations and their unique needs, recognize in-depth the relevant issues 
of human resource management and employee development and be able to match 
the organizations' resources with customer needs (both internal and external).” 
 
From the self-report: “The Department trains professionals who will address human 
problems and needs, while remaining continuously dedicated to improving the 
quality of life of the service recipients, and who will be capable of developing 
appropriate service systems which are intended to improve accessibility, reliability 
and collaboration between professionals, agencies, service organizations and 
service consumers.” The Department expects graduates to serve as client 
representatives and possess critical thinking skills as well professional skills. 

 
The Committee is unclear if the focus is: client representation, human resource 
management (personpower), or case management. The BA degree is recognized by 
the Israeli Society for Human Resources Management. To that end the curriculum 
was modified but students were unaware of this option. 
 

Recommendations 
 
Essential changes required:  

 
The Department needs to clarify the real focus of its BA degree program and 
communicate it in writing and orally. 
 
The Department should work with prospective students and first year students to 
better explain the degree and the specific vocational/career opportunities it opens for 
its graduates. 
 
4. Study Programs 
 
The Department offers a BA program that attracts many students (356 at the time of 
the self-evaluation) though, in the past three years, it has experienced a decline in 
interest.  

 
Like most BA programs in Israel, each student is required to earn 120 credit points 
over three years of study.  In year 1, all students take mandatory introductory 
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courses. In year 2 students take both mandatory and elective courses as well as a 
practicum. In year 3, there are still further elective and mandatory courses, 
practicum, and two research seminars.  Like all students at the College, students are 
also required to complete 6 credit points in the enrichment program (“Meshiv 
HaRuach”). 

 
The self-report states that “at the beginning of each year, the Pedagogic Committee 
convenes in order to evaluate the adequacy of the syllabi, and to ensure that the 
contents of each course corresponds to the course subject, and do not partially or 
mostly include subjects which are studied in other courses in the Department. “ 
However, there are still overlaps in content, especially in elective courses taught by 
adjunct faculty.  
 
Students complained that many of the elective courses are not related to the content 
of the program and do not try to link the content to actual practice. 

 
While students praise the opportunity for two years of practicum, they challenged 
the merit of the subject/course that is attached to the practicum.  It is often taught 
by adjunct faculty and is often unrelated to the practicum. 
 
Recommendations 
 
Essential changes required:  
 
The subject/course that is attached to the practicum, an essential component of the 
program, needs to be reevaluated and better aligned with the content of the 
students’ practicum experiences.  More of the senior faculty need to take ownership 
of this component of the BA curriculum. 
 
Advisable changes: 
 
A review of the elective courses should be conducted. The review should assess the 
relevance of the elective courses to the program’s aims and objectives. 
 
5. Human Resources / Faculty 
 
The Department has 29 faculty members, 11 of whom are tenure track and are part 
of the Department’s core faculty.  The tenure track faculty members hold PhD 
degrees from a variety of academic institutions, most often from Israel. They also 
come from various disciplines which enables the Department to cover topics that its 
core faculty are unable to cover. Many of them publish routinely and they all noted 
that they are engaged in active research. 
 
While there is no formal mentoring program for early career academic staff, the ad 
hoc mentoring that takes place has been well received by junior academic staff.  The 
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retention job satisfaction and career path progression of academic staff in the 
department is conducted to the satisfaction of all. 
 
Although faculty members come from a variety of disciplines, they seem to work 
collaboratively. The tenure track faculty as well as the adjunct faculty praised the 
collegiality and sharing culture of the Department. 
 
Faculty not only carry a heavy teaching load (12 hours a week) but they also spend 
many hours with students. Students noted that faculty members are always 
available to meet and always respond to emails.  
 
The College evaluates excellence (in instruction, research, and service) and provides 
salary enhancement to those who excel (20% of faculty members can earn 15% 
addition to their salary). 
 
6. Students 
 
Students come mostly from the immediate region of the College. Some are young 
(after military service) while those with work experience are admitted to a special 
program known as 30+.  
 
The Department has contact only with alumni that have stayed in the region and 
work in the field of human services. 
 
The College actively aims to serve a diverse student body.  It is a source of pride for 
the College’s management. At the same time, most of the Department’s students are 
young Jewish women.  
 
The students interviewed by the Committee complained that the focus of the 
Department is unclear and that those of them who are not yet employed do not 
know how to use their degree in the labor market. 
 
Students showed enthusiasm about the program, especially the personal attention 
that they get from faculty members.  Even if the number of students in lectures is 
sometimes 50 – 60, students are satisfied with the personal attention they get from 
the teachers. One problem is that the most popular elective courses are closed when 
they reach their maximum permissible enrolment thereby excluding those that are 
not fast enough in registering. Moreover, the students indicated that they need both 
more theory and practicum! 
 
Recommendations 
 
Advisable changes:  
 
The Committee recommends that the Department conduct alumni surveys on a 
continual basis in order to (1) determine whether graduates gravitate towards certain 
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areas of employment (2) obtain feedback about the program’s relevance to employers, 
(3) assess how the program has impacted the life of its graduates, and (4) assess how 
the program and its graduates have affected the development of the human services 
profession/discipline.  
 
The Committee would like to see growth in the proportion of Arab and new-immigrant 
students. 
 
7. Teaching and Learning Outcomes 
 
Required classes are often large with 50-70 students in one class. Elective courses 
are smaller. The faculty noted that courses are assessed by assigned papers and 
written exams. This is difficult to do in large classes where multiple choice exams 
are more frequent. 
 
8. Research 

The Department’s research is interdisciplinary and covers a wide spectrum.  Faculty 
members deal with a variety of issues many of which have little relation to human 
services.  

Between 2009 and 2014 the core faculty of the Department of Human Services 
received approximately NIS380,000 from competitive sources and about NIS 
125,000 from internal sources.  At the same time, the 10 listed faculty members of 
the Department published 45 articles in peer-reviewed journals, which translates to 
0.9 articles per faculty member per year.  The faculty members also published book 
chapters (at the same rate). Given the focus of the College on teaching this is an 
acceptable rate. However, the publications are not evenly distributed and some 
members of the faculty are hardly productive at all.  

The faculty noted that they aim to do research that is locally relevant.  

Some young faculty members are just starting to conduct research and they all 
noted that the mentoring they receive is excellent. 

9. Infrastructure 
 
The College is relatively new and the facilities are of a good quality. Every tenure 
track member has an individual office equipped with a PC that is connected to the 
web. The offices are spacious and to the satisfaction of the faculty members. 
 
Computer services and library services were lauded by both faculty and students. 
The Committee noted that the library was of high quality with generous access to 
computers and information technology.  The library is located in the center of the 
College and is a midpoint for communication between the students and faculty. 
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10.   Self-Evaluation Process 
 
The self-evaluation report mirrored most of what the Committee found during the 
site visit. 
 
It was difficult to assess faculty research productivity as the data on tenure track 
faculty outpuis were mixed with that of the part-time faculty some of whom are 
active in research in other departments/universities. 
 

Chapter 4:   Summary of Recommendations and Timetable 
 
Essential changes required:  
 
1. The Committee is aware that one other human services program has been in 

existence for some time (Haifa University) and another was recently approved 
(Tel Hai College). Regarding the Department of Human Services at the Max Stern 
Academic College of Emek Yezreel, our greatest concern is with the lack of a 
clear conceptual underpinning of its rationale focus, and mission.  Without a 
solid conceptual underpinning, the recent decline in enrolments may be 
expected to continue.  It is very difficult to market an “unclear” academic 
program to students. Indeed, students repeatedly voiced their concern that the 
degree is not coherent, employers do not understand it (with the exception of a 
few local employers) and that it is hard to explain to others what human 
servicers is all about. 

 
2. While faculty are hardworking and always available to students, the Committee 

is concerned about the diversity of the faculty’s' research activities.  They cannot 
hope to build up a professional body of knowledge in a discipline/profession 
unless a real effort is made to conceptually locate / position it among the 
disciplines/professions and in the labour market and then pursue a research 
program that strengthens "human services" as a field of study. 

 
3. In order to help avoid students dropping out, the Department should work with 

prospective students and first year students to better explain the degree and its 
vocational implications. 

 
 

4. The Department needs to clarify the real focus of its BA degree program and 
communicate it in writing and orally. 

 
5. The Department should work with prospective students and first year students to 

better explain the degree and the specific vocational/career opportunities it opens 
for its graduates. 
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6. The subject/course that is attached to the practicum, an essential component of 

the program, needs to be reevaluated and better aligned with the content of the 
students’ practicum experiences.  More of the senior faculty need to take 
ownership of this component of the BA curriculum. 

 
Advisable changes: 
 
7. A review of the elective courses should be conducted. The review should assess 

the relevance of the elective courses to the program’s aims and objectives. 
 

8. The Committee recommends that the Department conduct alumni surveys on a 
continual basis in order to (1) determine whether graduates gravitate towards 
certain areas of employment (2) obtain feedback about the program’s relevance to 
employers, (3) assess how the program has impacted the life of its graduates, and 
(4) assess how the program and its graduates have affected the development of the 
human services profession/discipline.  

 
9. The Committee would like to see growth in the proportion of Arab and new-

immigrant students. 
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Signed by: 

 

 

      

________________________           ____________________________ 
Prof. Allan Borowski      Prof.  Ram Can'an 

 

 

 

 

  __ __    ____________________________   

Prof. Michàlle Mor Barak    Prof. David Biegel 

      

 

 

 

____________________________                                                   ____________________________ 

Prof. Zahava Solomon                                                         Prof. Sven Hessle 
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Appendix 1: Letter of Appointment  

February 2015 
Prof. Allan Borowski 
School of Social Work 
RMIT University 
Australia 
 
 
Dear Professor, 
 
The Israeli Council for Higher Education (CHE) strives to ensure the continuing 
excellence and quality of Israeli higher education through a systematic evaluation 
process. By engaging upon this mission, the CHE seeks: to enhance and ensure the 
quality of academic studies, to provide the public with information regarding the 
quality of study programs in institutions of higher education throughout Israel, and to 
ensure the continued integration of the Israeli system of higher education in the 
international academic arena.  
 
As part of this important endeavor we reach out to world renowned academicians to 
help us meet the challenges that confront the Israeli higher education by accepting 
our invitation to participate in our international evaluation committees. This process 
establishes a structure for an ongoing consultative process around the globe on 
common academic dilemmas and prospects. 
 
I therefore deeply appreciate your willingness to join us in this crucial enterprise.  
 
It is with great pleasure that I hereby appoint you to serve as the Chair of the 
Council for Higher Education’s Committee for the Evaluation of the study programs 
in Social Work and Human services. In addition to yourself, the composition of the 
Committee will be as follows: Prof. Michàlle Mor Barak, Prof. Ram Cnaan, Prof. David 
Biegel, Prof. Zahava Solomon and Prof. Sven Hessle 
 
 
Ms. Alex Buslovich-Bilik will be the coordinator of the Committee. 
 
Details regarding the operation of the committee and its mandate are provided in the 
enclosed appendix. 
 
I wish you much success in your role as a member of this most important committee. 
 
Sincerely, 
 
Prof. Hagit Messer-Yaron 
Vice Chair,  
The Council for Higher Education (CHE) 
 
Enclosures: Appendix to the Appointment Letter of Evaluation Committees 
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Appendix 2: Site Visit Schedule 
 

 
Social Work –Schedule of site visit 

College of Emek Yizrael 
 
 

Thursday, March 11th ,2015  -    Room 5011 
 

Time Subject  

9:30-10:00 Opening session with the heads 

of the institution  

 

 

Heads of the institution: 

 

Management 

Prof. Ariela Lowenstein - 

President  

Prof. Aliza Senhar - Rector 

Mr. Yoram Raz- C.E.O 

 

10:00-10:45 Meeting with the head of the 

department of Social Work 

 

 

Head of the department : 

Katz Ruth Prof. 

 

10:45-11:30 Meeting with senior academic 

staff with tenure 

(representatives of relevant 

committees)*  

 

 

 

Senior academic staff with 

tenure: 

 

RuthKatz  Prof.   

Prof. Yassour Borochowitz Dalit 

 

  Dr. Barnetz Zion 

 

Dr. Kidron Aviv 

Dr. Livne Yael 

Dr. Michael Keren 

Dr. Rapaport Carmit 

Dr. Simonovich Javier 

Dr. Yanay Ventura Galit 
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11:30-12:15 Meeting with senior academic 

staff without tenure 

(representatives of relevant 

committees)* 

 

 

 

Senior academic staff without 

tenure: 

 
Dr. Reshef Arieh 
 

Dr. Shdema Ilan 
 

Kakoon Shani-Ms. Alfassi 
Ms. Cohen Neta 

Mr. Kilon Gilad 
Mr. Moatty David 

Ms. Raz Michal 
  

Ms.Rispler Clara 

Ms. Vardi Shira 
 

 

 

 

12:15-13:00 Lunch (in the same room) 

 

 

13:00-13:45 Meeting with BA students** 

(up to 10 students) 

 

 

Abba Manugo 

Belz Elias 

Wolf Roni  

Lupu Hanit 
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Shemesh Dorin 

Klayman Maya 

Cinnamon Aviv 

Abo Johar Ahmad 

Gefen Shiran 

Sabah Eden  

 

 

13:45-14:30 Open slot 

 

 

 

Katz Ruth Prof.   

rof. Yassour Borochowitz DalitP 

 

  Dr. Barnetz Zion 

 

Dr. Kidron Aviv 

Dr. Livne Yael 

Dr. Michael Keren 

Dr. Rapaport Carmit 

Dr. Simonovich Javier 

Dr. Yanay Ventura Galit 

 

Ms. Gershman ireana 

Ms. Yaniv iris 

 

 

14:30-14:45 Closed-door meeting of the 

committee 

 

14:45-15:15 Summation meeting with heads 

of institution and head of the 

department 

 

 

 

Prof. Ariela Lowenstein - 

President  

Prof. Aliza Senhar - Rector 

Head of the  -Prof. Katz Ruth

.department 
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* The heads of the institution and academic unit or their representatives will not attend 
these meetings.  
*** The visit will be conducted in English with the exception of students who may speak in 
Hebrew and anyone else who feels unable to converse in English. 
 

 
 

 
 


