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 BOB SHAPELL SCHOOL OF SOCIAL WORK            הספר לעבודה סוציאלית ע"ש בוב שאפל-בית

 
 
 
Date:   June 10, 2016 
 
 
 
Re:  Steps towards implementation of the Evaluation Committee's recommendations 
 
 
To the Committee for the Evaluation of Social Work Programs,  
 
 
We wish to thank the committee members for the thorough review of our self-evaluation 

process and for the thoughtful and highly professional way they attended to the many areas of 

the evaluation during the visit at our school and in writing the final report.  

 

Attached you will find our detailed description of the steps towards implementation of each of 

the committee's recommendation. As the committee noted, we were aware of many of the 

weaknesses and in the two years that have passed since the self-evaluation process, have 

already implemented some of these changes. Others will take more time but as you will see 

below, are already integrated in our plans for the coming year. The committee's 

recommendations are very helpful in focusing these plans on the most important issues.  

 

Sincerely,  

 

 

Bilha Davidson-Arad   Idit Weiss-Gal 

Head of the School  Incoming Head of the School 

 

on behalf of the faculty of the Bob Shapell School of Social Work
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Committee Recommendation Steps toward implementation 
 (including timetable)  

Chapter 3: Evaluation of Bob Shapell School of Social Work Study Program at Tel Aviv University 2015 
2. Organization Structure  
Commendation 

The School enjoys a semi-independent status within the University. 
The Committee commends the University and the Rector for the 
decision to maintain this status, particularly in light of other planned 
organizational changes within Tel Aviv University. 

 
The University is undergoing a major organizational change. In this 
new organizational structure, the school will become one of five 
schools operating within the the Faculty of Social Sciences.  It is 
unclear as yet how this will affect the autonomy of the school within 
the university system. Nevertheless, the university rector has 
assured us that this will not have an impact on the independence of 
the school. We hope the school will remain semi-independent, in a 
manner that will allow us to continue to carry out the many 
activities in our school in an optimal way. 

Recommendations 
There is clearly an urgent need to recruit more faculty members to 
allow the School to maintain its academic stature both nationally and 
internationally.  

 
We are well aware of this need and have submitted a five-year plan 
to the Rector, with details of the expansion of our faculty that is 
needed in order to carry out this plan. 
When the self-evaluation process was conducted, there were 17 
senior faculty members. Unfortunately, one passed away that year. 
After recruiting an additional faculty member, we are now back to 
17 and have already been allowed to recruit an additional faculty 
member.  

The tension between the research and educational missions of the 
School is problematic. Given the massive competition from the 
colleges (some of them are located within half an hour drive from the 

We would like to emphasize that the tension between research, 
education (as well as our conviction that our faculty should be 
involved in the community and in policy processes) is inherent to 
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Tel Aviv campus), the School needs to assess what is strengths are. 
The School needs to formulate its unique identity and key priorities 
and move forward in a more focused and purposeful way in order to 
maintain (and preferably increase) both its “market share” and 
prestige. 

our school. We strongly believe that the school should excel in 
research and knowledge development and in teaching. We also 
believe that part of our mission is to engage in policy formation 
processes and contribution to the Israeli society. Achieving 
excellence in all these areas is our greatest challenge.   
In the coming year (2016-2017) we plan to engage in a strategic 
planning process in which we will re-assess our mission statement 
and goals for the next five years . We will then evaluate the 
different programs according to these goals. In this strategic plan we 
will clarify our unique identitiy, and our explicit strengths will be 
articulated. 

3. Mission and Goals  
No specific recommendations were provided here. The committee 
noted the tensions between the requirements of research and those of 
professional education and training, which are heightened by the 
limited financial resources available to the School, and noted that these 
are not unique to our School. 

We agree.  

4. Study Programs  
Commendations 

The Committee was very impressed with the School’s solid social 
work programs at the BA, MA and PhD levels. Based in a research-
intensive university, the School has managed to create a good balance 
between teaching, research and practice. The School has several 
strengths, particularly in the areas of direct social work service 
(“micro”) as well as in policy (including the implementation of the 
impressive concept of a clinic on policy practice). Although there are 
areas that need additional development, such as community practice, 
social work practice in a diverse society, and aging, the 

 
We have spent a lot of effort over the years to maintain the three 
degree programs at a high level and we continue to work on 
improving them. We are glad that this is apparent.  
We acknowledge the shortcomings raised by the committee and a 
new staff member whose expertise is in the domain of community 
practice was recruited to address some of these issues. In addition, 
during the forthcoming years we plan to incorporate additional 
courses that relate directly to social work in the context of the Arab 
community. 
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accomplishments of the School stand out, particularly in light of its 
relatively small full-time faculty. 

Recommendations 
It is recommended that the School strengthen its BSW offerings in 
community practice and seek to develop more field placements in this 
area. 

 
We are currently in the process of strengethening the component of 
community practice in the BSW program. A new community 
intervention skills course for third year students has been added to 
the BSW program and beginning next year, a new faculty member 
who is an expert in this field will teach a community practice 
course. We are also in the midst of a two-year in-depth study of our 
field placement program, which is expected to result in 
strengthening of its community practice component. 

Additionally, the School’s instruction in the area of diversity needs to 
be redesigned. The current approach of infusing all courses with 
content on diversity is being implemented unevenly in the different 
courses as reflected to some extent in the syllabi and in students’ 
testimonials. Given the diversity of the student body and the diversity 
of Israeli society this is a very important area for improvement. The 
Committee suggests that the School, at the very least, examine 
implementing some quality control systems to review course content 
and delivery and, ideally, create dedicated and required courses on 
diversity.  

In the past two years the BSW teaching committee has conducted a 
systematic examination of how to better meet diversity needs in the 
program. Initial outcomes of this process include offering an 
orientation program to Arab students before entering the program, 
increasing academic and social support provided to Arab students, 
raising the awareness of teachers and instructors to ways in which 
they can better meet diversity needs in their courses, and adding 
relevant courses ("Social work in the field of a multicultural 
society", "Multiculturalism, culture competence and intervention", 
"Religion and spirituality as coping resources with life crises", 
Social work intervention in the Arab society"). We are now in the 
process of examining measures of quality control in this domain. In 
addition, currently efforts are being made to recruit instructors, who 
are members of minority groups in Israel, to teach in our programe.  
The issue of diversity is also one of the main challenges that the 
MSW teaching committee plans to address in the coming academic 
year.  
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At the Masters level, the School may want to reconsider its strong 
emphasis on clinical work and provide more balance with policy 
practice and community-related content. There is a concern (not 
unique to the Bob Shapell School) that the Master’s degree might turn 
into a “psychology light” clinical degree.  

We are in the process of establishing a new track within the Masters 
programe that will focus on critical social work and community 
practice. The new track is likely to enroll students beginning 
October 2017. Furthermore, emphasis has been given in the last two 
years to enlarging the number and diversity of courses within the 
Masters programe that address different (non clinical) topics. 
Following this goal we now offer courses such as "Legislative 
advocacy by social workers: A strategy for policy change" or 
"Gender, family and social policy". In the next academic year 
additional courses addressing community work and policy will be 
intregated into the program, such as: "Social Change in Neo-Liberal 
State"and "Critical Disourse of Social Work Practice", as well as 
more courses addressing the link between social theories snd social 
work practice, such as "Critical theories in Social Work" and 
"Constructivism and Social Work Practice". 

At the PhD level, more required courses in research, statistics and 
theory would strengthen the scientific and scholarly base of the 
program. Further, structured time in the program needs to be devoted 
to writing publications and have thesis supervisors work directly with 
students on publications. Another challenge is the lack of teaching 
opportunities. The Committee is concerned with the lack of alignment 
between the goals of the program and the career goals and outcomes 
for a large number of its students and graduates. This is not unique to 
the Bob Shapell School and is shared by other PhD programs in Israel 
and abroad. In some schools there are new programs that focus on a 
practice doctoral degree for advanced practitioners who do not intend 
to become researchers and scholars. The Committee recommends that 
the school examine those trends and potential applications that would 

The school’s doctoral committee has initiated an evaluation process 
that will examine the programs’ goals and their fulfilment. This 
process will begin at the beginning of the next academic year, and 
will involve the schools’ doctoral dissertation supervisors (all 
tenured senior faculty members). 
In addition, next year we will be adding two annual writing 
seminars – one for qualitative research and one for quantitative 
research. In these seminars, students will work on publications –
from data analysis to writing manuscripts – as well as on 
presentations in scientific meetings. The final assignment in these 
seminars will be submitting a paper to a peer-reviewed journal.  
Although we cannot provide students with teaching opportunities, 
we encourage them to enhance their skills and experience in 
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be suited to the School specifically and to Israeli realities more 
broadly. 

conference presentations by supporting their participation in 
conferences.   

5. Human Resources / Faculty  
Commendations 

The School benefits from a highly committed, engaged and productive 
faculty. It has strong faculty participation through the School Council 
in which faculty can express their opinions and participate in the 
decision making process. 

 
Our organizational culture has always been participatory and self-
reflective.  

Recommendations 
The size of the full time faculty needs to grow in order to sustain the 
current scope of teaching and research and ease the workload burden 
on current faculty members, let alone any future growth.  

 
See above, Chapter 2.  

There needs to be a formal mentorship process, particularly for junior 
faculty in the early stages of their careers. There is also a need for 
more transparency and better communication of promotion criteria. 

We have become aware of this. Last year we recruited one faculty 
member and alongside with the decision to offer her the position, 
we also decided on who would be the most appropriate mentor. We 
are already thinking of a mentor for the new recruit, who will join 
us in 2017.  
The entire university is undergoing a process of clarifying the 
criteria for promotion. We discussed this within our school and 
forwarded the materials to the Dean of Social Sciences.  

6. Students  
The School needs to investigate the decreased ratio of applicants to 
admitted students over the past five years as reported in the self-study 
(such as competition with other schools) and find ways to address its 
consequences (primarily the decline in the quality of applicants).  

We are constantly alert to the issue of the quality of our applicants. 
As of last year we have introduced group interviews as another 
application requisite, in order to better monitor applicants' quality. 

The School needs to conduct a thorough review of first-year practice 
courses and enhance their intellectual rigor. 

We are not in agreement with the committee that there is a 
systematic problem with the intellectual rigor of our practice 
courses. Nevertheless, in light of the committee's impression, the 
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BSW teaching committee will further examine this point next year 
to ensure that all courses stand up to our standards. We also believe 
that the thorough two-year in-depth study of our field placement and 
practice program will result in strengthening the rigor and 
cohesiveness of our practice program.  

7. Teaching and Learning outcomes  
Although the School is recognizing the limitations of the student 
survey as a measure of satisfaction rather than quality of teaching, it 
seems that it still serves as the main method for assessing teaching. 
The Committee recommends instituting alternative teaching evaluation 
methodologies such as class observation, alumni surveys 
(retrospectively evaluating content and delivery of courses based on 
what they now know they need) and qualitative assessment of 
instruction.  

We have conducted several alumni surveys in the past, mainly of 
MSW graduates, following major changes in the program. We plan 
to examine additional measures of quality of teaching in the 
appropriate school committees in the near future. 

The Committee recommends examining the issue of potential grade 
inflation to ascertain the validity of the current course assignments and 
grading methods as measures of learning outcomes.  

We are well aware of this issue. Several years ago, the BSW 
teaching committee formed a sub-committee, with two senior 
faculty members, who thoroughly investigated it. The bottom-line 
was that any formal step we could take to create a wider distribution 
of course grades, might create difficulties for our students when 
they apply to Masters programs. Therefore, the main 
recommendations were to increase teachers' awareness of this 
problem in order to prevent it from escalating and to identify 
courses in which the grades are especially high, to see whether that 
is justified. These recommendations and other options discussed at 
the time will be re-visited by the BSW teaching committee next 
year, to see whether they could be implemented in a more extensive 
and effective way.  
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The Committee recommends that no faculty member involved in the 
supervision of a Master’s thesis be an examiner of that thesis and, 
ideally, that at least one of the two examiners be from outside the 
School altogether. 

In the early 2000s, we had on average about 5-6 thesis students a 
year. Each Master's thesis was evaluated by three senior faculty 
members (the advisor and two others) and there was an oral defense. 
As the number of Master's theses increased dramatically over the 
years, we realized that we cannot keep up with the workload created 
by this system and had to forego the defense and the third reviewer. 
After long deliberation into the question of how to mentor more 
students without compromising quality, we now view a Master's 
thesis as an expanded exercise in research (very different from our 
view of a doctoral dissertation) and emphasize to the staff and 
students that the process is no less important than the final product. 
In line with this aim, we have retained the advisor as one of the two 
examiners because s/he is in the best position to judge both the 
process and the outcome. The second advisor can only judge the 
outcome and if there is a large gap (more than 10 points) between 
their grades, a third reviewer is consulted. All advisors are well 
aware of the fact that a high grade will enable the student to enroll 
in a doctoral program so we are quite certain that their grades are 
fair and not biased towards the high end, as they would want only 
capable students to continue to the PhD studies. To verify this, We 
compared the grades assigned to students who submitted their thesis 
in the last six months (Decenmber 2015-May 2016) by the advisor 
and the reviewer. Overall, the gaps between the two grades were 
often meaningless (1-3 points) and in most cases (88.8%) the 
advisor gave a lower grade than the reviewer.   

8. Research  
In its future recruitment efforts, the School would be well advised to 
consider creating select areas of expertise that would be unique to the 

Our first priority was to recruit someone in the areas that we lack 
most: Social policy, poverty, community practice. The best 
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School by focusing on enhancing certain areas of strength that build 
upon the School’s extant expertise. 

candidate for the tender we issued this year is, fortunately, an expert 
in these fields and will join us in 2017. Following this addition to 
our faculty, we will review the upcoming retirements and plan 
future recruitment so that we maintain and enhance our areas of 
strength.  

9. Infrastructure  
Commendations 
Overall, the School’s building and facilities appear to be adequate for its 
needs and the architecture is well-suited for generating and supporting a 
sense of an academic community. 

 
We have recently completed the renovation of the central area of the 
school, which serves as a meeting space for students and further 
enhances the sense of community. 

10. Self-Evaluation Process  
Commendations 
The School has engaged in a serious self-assessment process that 
produced a well-balanced report that provides a reflective assessment of 
both the strengths and weaknesses of the School in each of the major 
dimensions of the report. In many sections this includes an indication of 
some ways to address the weaknesses identified in the self-evaluation 
process, or an explanation of how these could be addressed by other 
entities (e.g., the university or the Faculty). 

 
As mentioned above, participatory self-reflective processes have 
always been our way of striving to continuous improvement. We 
indeed took the self-assessmnet process very seriously and invested 
a lot of time and energy in this process. It allowed us to conduct a 
very wide evaluation yet brought some of our natural evaluation 
processes to a sudden halt.   
 

Chapter 4: Summary of Recommendations and Timetable 
Essential Changes:  
The School should engage in a strategic planning process to assess its 
key priorities and needs. The tension between the research and 
educational missions of the School is problematic. Given the massive 
competition from the colleges (and some of them within half an hour 
drive of the Tel Aviv campus), the School need to assess what is 
strengths are. The School needs to formulate its identity and key 

In the coming year (2016-2017) we plan to engage in a strategic 
planning process in which we will re-assess our mission statement 
and goals for the next five years. We will then evaluate the different 
programs according to these goals. In this strategic plan we will 
clarify our unique identitiy, and our explicit strengths will be 
articulated. 
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priorities and move forward in a more focused and purposeful way in 
order to maintain and increase its prestige. 
A review of first-year practice courses to enhance their intellectual rigor 
is required. Most students view these courses, which are the foundation 
of the profession, as too easy and intellectually unchallenging. 

We are not in agreement with the committee that there is a 
systematic problem with the intellectual rigor of our practice 
courses yet, as mentioned above, the BSW teaching committee we 
will further examine this point. We also believe the thorough two-
year in-depth study of our field placement and practice program will 
result in strengthening of the rigor and cohesiveness of our practice 
program. 

The Committee is concerned with the huge number of thesis writing MA 
students (N = 92) relative to the small number of faculty members 
available to supervise them (N = 16, but some are not engaged in 
supervising MA students). Although a few faculty members get a course 
release to supervise a group of MA students, we still would like to see 
the number of students writing theses decreased substantially and some 
formal thesis supervision training and structured ongoing support 
offered to those faculty members who do not engage in supervision. 

We are indeed struggling each year with the decision how many 
thesis students we can mentor. However, the number mentioned 
here must be an error as in the last year the self-evaluation process 
referred to, the number was 29 (not 92) and in the four years prior to 
that it was on average about 32.  
We are careful not to open the thesis option to more students than 
we can professionally and responsibly mentor. However, the 
number of thesis students in the MSW program has further 
increased in recent years (43 and 44 this year and in the previous 
one, respectively), for two reasons: First, our capacity to mentor 
them has also increased. In the years the report referred to, we had 
several very young faculty members who could take on a student or 
two at a time but could not yet be asked to take an entire group. 
Currently, all of our senior faculty members are experienced enough 
to undertake a group once in a few years. Second, the university 
expects us to mentor as many research students as possible. Thus, 
we are doing our best to adhere to this requirement despite the 
burden and workload for our senior faculty members.  
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The Committee recommends that no faculty member involved in the 
supervision of a Master’s thesis be an examiner of that thesis and, 
ideally, that at least one of the two examiners be from outside the School 
altogether. 

As stated we compared the grades assigned to students who 
submitted their thesis in the last six months (Decenmber 2015-May 
2016) by the advisor and the reviewer. Overall, the gaps between 
the two grades were often meaningless (1-3 points) and in most 
cases (88.8%) the advisor gave a lower grade than the reviewer. 
Thus, knowing the students' work in detail and the process leading 
to the final product often resulted in a more critical evaluation than 
that provided by an outsider.   

Advisable Changes:  
There is clearly a need to recruit more faculty members who identify 
with the social work profession to allow the School to maintain its 
academic stature both nationally and internationally. 

In the last two recruitment cycles we limited the call for applicants 
to social workers. We were indeed successful in recruiting two new 
faculty members with strong ties to the social work profession. The 
faculty member  recruited  in 2015 is a social worker and expert in a 
central social work domain – youth at risk. The new faculty member 
who will join us in 2017 is also a social worker and he will greatly 
strengthen our teaching and research in core areas of social work: 
social policy, poverty, and community practice.  

Based on the number of applicants, the high attrition, and time needed to 
socialize young students to the PhD. program, we recommend that the 
School follow its plan (as stated by the Head of the School) and abandon 
the direct track to the PhD program. 

We completely agree and allow students to enter the direct track 
only under special circumstances and after much deliberation. Of 18 
new PhD students in the last four years, only two are in the direct 
track.  

Both the community practice area and the organizational/management 
area need to be strengthened. The School does not have experts in these 
two important aspects of social work. Future faculty development plans 
must include the recruitment of community practice and organizational 
experts as well as a deliberate plan to integrate these important social 
work professional practice areas into the School’s curriculum. 

As mentioned above, our newest faculty member specializes in 
social policy, poverty, and community practice and will strengthen 
these areas in our curriculum.  
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The Committee recommends a thorough review of syllabi and course 
content implementation for diversity content as well as the introduction 
of dedicated courses that will deal with the growing diversity in Israeli 
society and social work practice in diverse societies. 

The suggested measures will be one of the foci of the work of the 
BSW the MSW teaching committees in the upcoming academic 
year.  

We recommend the development of writing seminars for the PhD 
students. This should be a required annual course with clear assignments 
leading to the submission of papers to peer-reviewed journals. 

Next year, we will be adding two writing seminars – one for 
qualitative research and one for quantitative research. The 
assignment of these seminar will be submitting a paper to a peer-
reviewed journal.  

Desirable Changes:  
Students should have opportunities for taking classes in other department 
or faculties within the university and should be encouraged to do so. 

We agree that this is recommended and will examine the feasibility 
of expanding the choice of courses for students, within the 
constraints ensuing from the need to provide our students with 
sufficient social work knowledge and skills to meet the BSW 
licensing requirements. 

The number of School committees for such a small school is unrealistic, 
resulting in a heavy burden on faculty members, particularly junior 
faculty. The Committee recommends a review of the existing 
committees with a view to eliminating or merging as many committees 
as possible. 

A review of the numbers of the commitees and their members will 
be undertaken in August in light of this recommendation. Similarly 
we plan to cut the number of committee meetings.  


