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Chapter 1: Background 

The Council for Higher Education (CHE) decided to evaluate study programs in 

the field of English Teacher Education during the academic year of 2016-2017.  

 

Following the decision of the CHE, the Vice Chair of the CHE appointed a 

Committee consisting of: 

 

 Prof. Claude Goldenberg, Stanford University, USA - committee chair  

 Prof. Charlene Rivera, The George Washington University, Washington DC, USA. 

 Prof. JoAnn (Jodi) Crandall, University of Maryland, Baltimore County, USA. 

 Prof. Malatesha Joshi, Texas A&M, USA. 

 Prof. Janina Brutt-Griffler, The State University of New York at Buffalo, USA. 

 Prof. Penny Ur, Oranim Academic College, Israel. 

 Prof. Bernard Spolsky (Emeritus), Bar-Ilan University, Israel. 

 Prof. Hana Wirth-Nesher, Tel-Aviv University, Israel. 

 

Ms. Maria Levinson-Or served as the Coordinator of the Committee on behalf of 

the CHE. 

 

Within the framework of its activity, the Committee was requested to:1 

1. Examine the self-evaluation reports, submitted by the institutions that provide 

study programs in English Teacher Education, and to conduct on-site visits at 

those institutions. 

2. Submit to the CHE an individual report on each of the evaluated academic units 

and study programs, including the Committee's findings and 

recommendations. 

3. Submit to the CHE a general report regarding the examined field of study 

within the Israeli system of higher education including recommendations for 

standards in the evaluated field of study. 

 

The entire process was conducted in accordance with the CHE’s Guidelines for 

Self-Evaluation (of September 2015). 

                                                 
1 The Committee’s letter of appointment is attached as Appendix 1. 
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Chapter 2: Committee Procedures 

The Committee held its first meetings on 21.05.2017, during which it discussed 

fundamental issues concerning higher education in Israel, the quality assessment 

activity, as well as English Teacher Education Study programs in Israel.  

 

In May 2017, the Committee held its first visit of evaluation, and visited the David 

Yellin Academic College of Education, Talpiot Academic College of Education, 

Jerusalem College, Orot Israel Academic College of Education, Kaye Academic College 

of Education, and Herzog College. During the visits, the Committee met with various 

stakeholders at the institutions, including management, faculty, staff, and 

students.  

 

This report deals with the Department of English Teacher Education at Talpiot 

Academic College of Education. The Committee's visit to Talpiot College took place 

on May 22, 2017. 

 

Due to scheduling considerations, the committee split into two groups and held 

simultaneous visits in the institutions. The group which visited Talpiot College 

was chaired by Professor Joshi, and included Professor Rivera, and Professor 

Brutt-Griffler.  

The schedule of the visit is attached as Appendix 2. 

 

The Committee thanks the management of the Talpiot Academic College of 

Education and the Department of English Teacher Education for their self-

evaluation report and for their hospitality towards the committee during its visit 

at the institution. 
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Chapter 3: Evaluation of English Teacher Education Study 

Program at Talpiot Academic College of Education 

This Report relates to the situation current at the time of the visit to the institution, and does 

not take account of any subsequent changes. The Report records the conclusions reached by 

the Evaluation Committee based on the documentation provided by the institution, 

information gained through interviews, discussion and observation as well as other 

information available to the Committee.  

1. Executive Summary  

Talpiot College dates its beginnings to 1937 when it was set up as the 

Talpiot College for Teachers of Early Childhood Education.  Over the subsequent 

eight decades, it has transformed itself from a two-year program certifying 

elementary school teachers to a three-year-program certifying teachers for both 

elementary and middle schools in a number of vocational and academic subjects. 

It provides a B.Ed. to its graduates. In addition, the college will be providing two 

M.Ed. programs, one in Early Childhood Education, and one in English as an 

International Language in fall 2017.  The College has established its reputation in 

the Zionist-religious education system in Israel.   

According to Talpiot’s self-evaluation, the College’s belief is that “the 

individual is the goal and education is the means”; it prides itself on taking upon 

the responsibility of training teachers for “future generations of youngsters.”  

This report focuses on evaluation of the English department. It is informed 

by the Talpiot College self-evaluation, the evaluation of the team’s visit to its 

campus, interviews with administrators, faculty, students and alumni, and other 

relevant information provided to the Committee. The Committee has observed the 

strengths, challenges and strategies that the English department has taken to 

address them.  

The Committee has observed that Talpiot’s English department has 

cultivated a teamwork approach among its faculty and pedagogical instructors. 

Substantive efforts are taken to integrate the pedagogical side of teacher 

preparation to the academic courses. The department sees pedagogical training 

and the advisor as central and a bridge. The pedagogical advisors and instructors 

participate in departmental meetings; there is regular communication between 

the pedagogical and the academic staff and the department chair. The teamwork 

approach is prized and stands out in this unit; it has led to a number of 

accomplishments to be applauded. The development of the new MA program that 
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consists of three major curricular components (research, literature, translation) 

is a good example. It offers both seated and online courses and it reflects the 

current trends in the field of TESOL/TEFL.  

The Committee is impressed with the support that faculty give each other 

and the informal mentoring they offer to junior faculty. The department continues 

to innovate and address pedagogical challenges, many of which are not unique to 

this department. For example, students’ language proficiency is a major concern 

among many teacher preparation programs in the nation. There is evidence of 

high motivation among the faculty, administration, and pedagogical instructors to 

achieve good results in teaching and in serving the student body. The atmosphere 

in the department is that of warmth, caring for the student, and the student’s well-

being. In the same building, the college has a nursery for students’ children. The 

faculty think creatively and engage students beyond the borders of the immediate, 

by connecting Talpiot’s English students with those student teachers in Florida, 

USA and EU countries on class projects. The faculty have also begun taking 

students to education conferences to present projects on project-based learning, 

although the institution only defrays registration fees for full-time faculty.  

The department is to be commended for addressing the need to increase 

the students’ English proficiency by developing a summer pilot program and an 

integrated 3-year program combining writing and academic reading at the end of 

which the students are expected to write a seminar paper in English.  However, 

there is a need for teachers to feel sufficiently comfortable in English to 

communicate with students both orally and in writing.  The lack of systematic data 

on teachers’ course performance is being addressed by developing and 

implementing an online student evaluation rubric.    

The Committee perceived positive and grateful feelings from students and 

alumni for the educational opportunities the college provides; the English 

department provides a supportive context for learning, and students are 

appreciative that they can rely on the professional advice of their teachers, even 

after they graduate.  

Overall, the Evaluation Committee concluded that while the English 

department, provides adequate preparation for successful beginning teaching, 

there is a need for changes falling into three categories: (1) study program; (2) 

human resources/faculty; and (3) infrastructure. 
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2. Study Programs 

Observations and findings 

Development of advanced language proficiencies among future 

English teachers  

The English Department has 3 programs, a B.Ed. program with two tracks 

(elementary and junior high), a retraining program, and an MA in English as an 

International Language. The elementary track is the shortest in terms of English 

hours that students take: students enroll in 24 hours of English during four years 

out of the 90 hours required. Students in the junior high track take 56 hours of 

English. Students who have lower English language proficiency tend to pursue the 

elementary track; at the same time, they receive the least hours in English. It is 

also the most enrolled out of all of the English tracks in the department. For these 

students in particular, English proficiency remains a major concern; they become 

English teachers who speak Hebrew in their class because of their lack of self-

confidence in English. Furthermore, the Committee observed that students often 

do not know what courses will be offered in English.  

Across both tracks, as well as the retraining program, the current 

proficiency courses are not sufficient to address the need to develop advanced 

levels of English proficiency among English teachers. Presently, students are 

required to have two majors which may not provide enough time to gain 

proficiency in English and self-confidence in using English in the classroom.  

Standardization of Student Learning Outcomes, syllabi and credit 

hours in programs   

The evaluation of student learning outcomes is standardized in practical 

training, however, there is a lack of clear and standardized evaluation protocols 

or rubrics in English courses.  

Consistency in terms of assessment, layout, and content in the syllabi is 

often lacking. There is a lot of duplication across courses. The bibliographies in 

syllabi in many cases are dated.  

There seems to be inconsistency and confusion in the number of credit 

hours required in each program. It is reported that in the retraining program, 

there is a lack of standardization in courses and credits; courses are added 

randomly to some years and programs.  
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There seems to be an imbalance in terms of student workload required in 

the one-credit courses and the credit given.  

Student Feedback on their classroom learning experience 

The Committee noted that the systematic student evaluation of courses 

was reported to be missing up until this year, when the department developed an 

online student survey and obtained a 70% return rate. Students take the survey 

at the end of the semester and the department chair reviews data for each course. 

The chair also meets with the instructor when the evaluation is not satisfactory. 

Some staff members did not receive feedback from the College’s administration.  

It is felt that there is a need to consider additional means of assessment.  

Learners with diverse levels of language proficiencies  

Curricular content relating to how to teach students with diverse levels of 

language proficiency is not sufficiently covered in teaching methods and courses. 

There is a perceived need for more training in teaching methodologies and 

opportunities for students to observe more teachers. 

The Profession: development of professional knowledge in the 

English Department  

TESOL/TEFL is a well-established discipline and the preparation of future 

professionals depends on students having access to current professional 

literature in SLA, methods, and theory. The English department’s professional 

literature and resources are limited, and is especially of concern in light of the new 

graduate program training being launched. 

The Practical Training  

The practical training is highly valued and appreciated among the groups 

with whom the Committee met. The retraining program, however, does not 

provide students with the opportunity to have any formal meetings with the 

pedagogical instructor, which is a significant problem. 

Finding good schools to place students and finding good teacher mentors 

is very difficult. The alumni base is very open to engagement in mentorship 

partnerships. Currently the department does not seem to have a well thought out 

system or mechanisms of engaging with alumni.  

The practical teaching takes place only once a week; as a result of the 1/week 

practice teaching, a sequence of lessons could be disrupted. The practical training 
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as currently structured does not provide student teachers the opportunity to 

understand the sequence of interconnecting lessons. There seems to be a heavy 

focus on lesson planning with less emphasis on understanding how individual 

lessons are part of an integrated curriculum. Currently student teachers teach one 

hour weekly and do not have the opportunity to observe how the classroom 

teacher builds on what was taught and how lessons are interconnected. 

Pedagogical training thus unduly emphasizes the mastery of lesson planning to the 

detriment of understanding the teaching sequence in the context of the larger 

curriculum.   

 

Recommendations Essential/Important/

Desirable 

Development of advanced language proficiencies among 

future English teachers  

 

 At the present time, students are required to take two majors, 

English and another subject area. Students should be 

provided with a single option for majoring in English, and 

English majors should be required to write their final thesis 

paper in English.   

Essential 

 The development of English proficiency among students 

should be promoted by increasing the number of proficiency 

hours required for English majors. Additional language 

proficiency courses should be offered; students who need 

them should be encouraged to take these courses.  Additional 

funding from the CHE should be requested to add additional 

courses. 

Essential 

 

Standardization of Student Learning Outcomes, syllabi and 

credit hours in programs   

 

 A standardized evaluation approach to assess learning 

outcomes implemented should be used in all courses. 

Essential 

 Syllabi should have a uniform format, including at least: 

o Title  

o Year offered 

o One- or two-semester 

o Year of program, if relevant 

o How often given, if relevant 

o Number of hours/credits 

o Prerequisites 

Essential 
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o Mandatory or elective 

o Goals/Learning outcomes (as defined in the self-

evaluation guidelines) 

o Course description/summary 

o Week-by-week content, assignments, and readings 

o Assessment 

o Bibliography 

 Course bibliographies and content should be updated 

regularly. 

Essential 

 Overlap across courses should be eliminated. Important 

 The number of total hours required to complete academic, 

practical training, and retraining should be standardized and 

communicated directly to students as well as in brochures 

and other publicly available materials. 

Important 

 

 The student workload in the one-credit courses in the 

program should be evaluated to ensure that it matches the 

number of credits awarded. 

Important 

 

Student Feedback on their classroom learning experience  

 The online student course evaluation system should be 

continued. 

Essential 

 Survey responses should be reviewed regularly so the 

responses provide the most relevant and reliable data on the 

quality of teaching and students’ experience. 

Important 

 

 A system should be set up to store the data for each 

course/instructor; data should be used to revise the courses 

and convey feedback to each instructor at the end of the 

semester. 

Important 

 

 Other forms of student assessment should be considered 

(formative, teacher observations, portfolio assessment). 

Desirable 

 

Learners with diverse levels of language proficiencies   

 Methodologies that help teachers teach students at different 

levels of language proficiencies should be incorporated into 

the teaching methods courses (beginning through advanced). 

Important 

 Student teachers should be given multiple opportunities to 

observe lessons and teaching techniques from teachers 

teaching students at different language skill levels. 

Important 
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3. Human Resources / Faculty 

Observations and findings 

Mentoring and professional development 

There is support for incoming faculty in the form of individual senior 

faculty volunteering to offer support, but there is no consistent or systematic 

mentoring program for new faculty. The senior lecturers may give general 

instructions but it is perceived that they are not always willing to mentor. Junior 

faculty who work at Talpiot College are not given enough teaching hours and need 

The Profession: development of professional knowledge in 

the English Department  

 

 Initial funds should be provided for research and teaching 

related activities that engage faculty and students in the 

department systematically. 

Important 

 A strategic plan to engage faculty and students in research 

related activities should be developed. 

Important 

The Practical Training   

 Students in the retraining program should be provided with 

the opportunity to meet with the pedagogical instructor and 

get feedback weekly and regularly on their work. 

Essential 

 An administrator or member of the teaching staff should take 

the responsibility of identifying, selecting, and coordinating 

mentor teachers and the schools. 

Essential 

  The department or college should develop procedures in 

order to maintain contacts with alumni to identify and sustain 

good model teachers and mentors should be developed. 

Important 

 The department and college should develop a reward system 

for mentor teachers and schools.  

Important 

 Student teachers should be allowed to spend a full week in the 

classroom/school so they get a more hands on experience in 

a classroom over a period of time. 

Important 

 Students should be allowed to work in the same school over a 

semester so that they gain a better understanding of teaching 

and connecting with the students. 

Desirable 

 Classroom observations should be offered before students 

begin their practicum in Year 2 during the same semester 

during which students are taking the methods course. 

Desirable 
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to teach at other colleges in the area. This impacts their work and professional 

development  

The department will launch a new MA program that consists of three major 

curricular components (research, literature, translation). It offers both seated and 

online courses. Student preparation at the MA level requires research facilities, 

library resources and continuous professional development among the faculty to 

deliver the graduate curriculum.  

Policies and practice for supporting faculty research 

 The faculty promote a sense of community, teamwork, and a high level of 

collegiality in the department. The teamwork approach could lead to possible 

collaboration in research in the area of practitioner inquiry. The faculty seem 

open to such opportunities. The policy and goals for research are not clearly 

articulated. It is hard to get even one research hour in the College.  

Faculty reward system for excellence in teaching, research and 

service 

There is no evidence of institutional incentives and/or rewards for the 

faculty who excel in teaching, practicum supervision, research or curricular 

innovation.  

 

Recommendations Essential/Important/

Desirable 

Mentoring and professional development  

 The college or department should develop a systematic 

mentoring program for new faculty and others who might 

need it. This includes assignment of a mentor, observation of 

teaching, and opportunities for feedback and discussion.   

Important 

 More teaching hours should be provided to junior faculty so 

that they focus primarily on teaching and doing research at 

Talpiot and are not distracted by work at two or three 

additional colleges. 

Important 

 Since a new graduate program has been launched, its impact 

on B.Ed. program should be assessed. Graduate faculty who 

conduct research and present at conferences should be 

assigned a lighter teaching load. 

Important 
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4. Infrastructure 

Observations and findings 

A needs analysis of library resources   

The library holdings on site for preparing English teachers are limited and 

dated. There was no evidence of any physical copy of any major English 

practitioner journal in a current edition. While digital library resources are 

available, it is not clear whether the department has done a needs analysis and 

has subscriptions to any key SLA research journals or practitioner journals.  This 

is important given the new MA program being launched in fall 2017.  

 

Policies and practice for supporting faculty research  

 The research goal in the college and department and faculty 

should be clearly articulated. 

Important 

 The faculty should be encouraged to pursue practitioner 

inquiry research, especially since a new graduate program is 

being launched. 

Important 

  Practitioner inquiry research should be conducted in the 

spirit of teamwork among faculty members as a series of 

workshops in teaching/research practices and teacher-

student research collaborations. 

Important 

 Tangible support for research activities in the form of 

conference travel support and registration should be 

provided. Also, support should be developed and provided for 

data collection, analysis and dissemination. 

Important 

Faculty reward system for excellence in teaching, research 

and service 

 

 Excellence in teaching, research, and service should be 

rewarded. Toward this end, a college level committee to guide 

and oversee such a process and development of policies 

should be established. 

Important 
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Recommendations Essential/Important/

Desirable 

A needs analysis of library resources    

 A needs analysis of resources available through the library 

should be conducted and the priorities for the gradual 

acquisition of important journals and other resources for 

preparing English teachers should be set. At a minimum, 

students should be provided with access to journals such as 

TESOL Quarterly, Applied Linguistics, ELT Journal, Studies in 

Second Language Acquisition. 

Important 

 

 A resource center should be developed that makes key 

journals in the field available to students, e.g., Applied 

Linguistics, TESOL Quarterly etc.; appropriate software should 

be incorporated into the resource center that can aid in 

developing oral proficiency and help students build 

professional knowledge and skills for teaching English. 

Important 

 The English department’s liaison person should coordinate 

acquisitions with the library. 

Important 

 

 Texts and software needed for courses should be made 

available in the library. 

Important 
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Chapter 4:  Summary of Recommendations 

Essential 

 At the present time, students are required to take two majors, English and 

another subject area. Students should be provided with a single option for 

majoring in English and English majors should be required to write their 

final thesis paper in English.   

 The development of English proficiency among students should be 

promoted by increasing the number of proficiency hours required for 

English majors. Additional language proficiency courses should be offered; 

students who need them should be encouraged to take these courses.  

Additional funding from the CHE should be requested to add additional 

courses. 

 A standardized evaluation approach to assess learning outcomes 

implemented should be used in all courses. 

 Course bibliographies and content should be updated regularly. 

 The online student course evaluation system should be continued. 

 Students in the retraining program should be provided with the 

opportunity to meet with the pedagogical instructor and get feedback on 

their work weekly and regularly. 

 An administrator or member of the teaching staff should take the 

responsibility of identifying, selecting, and coordinating mentor teachers 

and the schools. 

 

 Syllabi should have a uniform format, including at least: 

o Title  

o Year offered 

o One- or two-semester 

o Year of program, if relevant 

o How often given, if relevant 

o Number of hours/credits 

o Prerequisites 

o Mandatory or elective 

o Goals/Learning outcomes (as defined in the self-evaluation guidelines) 

o Course description/summary 

o Week-by-week content, assignments, and readings 

o Assessment 

o Bibliography 
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Important 

 Overlap across courses should be eliminated. 

 The number of total hours required to complete academic, practical 

training, and retraining should be standardized and communicated 

directly to students as well as in brochures and other publicly available 

materials. 

 The student workload in the 1 credit courses in the program should be 

evaluated to ensure that it matches the value of the credit awarded. 

 Survey responses should be reviewed regularly so the responses provide 

the most relevant and reliable data on the quality of teaching and students’ 

experience. 

 A system should be set up to store the data for each course/instructor; data 

should be used to revise the courses and convey feedback to each 

instructor at the end of the semester. 

 Methodologies that help teachers teach students at different levels of 

language proficiencies should be incorporated into the teaching methods 

courses (beginning through advanced). 

 Student teachers should be given multiple opportunities to observe 

lessons and teaching techniques from teachers teaching students at 

different language skill levels. 

 Initial funds should be provided for research and teaching related activities 

that engage faculty and students in the department systematically. 

 A strategic plan on engaging faculty and students in research related 

activities should be developed. 

 The department or college should develop procedures in order to maintain 

contacts with alumni to identify and sustain good model teachers and 

mentors should be developed. 

 The department and college should develop a reward system for mentor 

teachers and schools.  

 Student teachers should be allowed to spend a full week in the 

classroom/school so they get a more hands on experience in a classroom 

over a period of time. 

 The college or department should develop a systematic mentoring 

program for new faculty and others who might need it. This includes 

assignment of a mentor, observation of teaching, and opportunities for 

feedback and discussion.   
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 More teaching hours should be provided to junior faculty so that they focus 

primarily on teaching and doing research at Talpiot and are not distracted 

by work at two or three additional colleges. 

 Since a new graduate program has been launched, its impact on B.Ed. 

program should be assessed. Graduate faculty who conduct research and 

present at conferences should be assigned a lighter teaching load. 

 The research goal in the college and department and faculty should be 

clearly articulated. 

 The faculty should be encouraged to pursue practitioner inquiry research, 

especially since a new graduate program is being launched. 

 Practitioner inquiry research should be conducted in the spirit of 

teamwork among faculty members as a series of workshops in 

teaching/research practices and teacher-student research collaborations. 

 Tangible support for research activities in the form of conference travel 

support and registration should be provided. Also, support should be 

developed and provided for data collection, analysis and dissemination. 

 Faculty reward system for excellence in teaching, research and service 

 Excellence in teaching, research, and service should be rewarded. Toward 

this end, a college level committee to guide and oversee such a process and 

development of policies should be established. 

 A needs analysis of resources available through the library should be 

conducted and the priorities for the gradual acquisition of important 

journals and other resources for preparing English teachers should be set. 

At a minimum, students should be provided with access to journals such as 

TESOL Quarterly, Applied Linguistics, ELT Journal, Studies in Second 

Language Acquisition. 

 A resource center should be developed that makes key journals in the field 

available to students, e.g., Applied Linguistics, TESOL Quarterly etc.; 

appropriate software should be incorporated into the resource center that 

can aid in developing oral proficiency and help students build professional 

knowledge and skills for teaching English. 

 The English department’s liaison person should coordinate acquisitions 

with the library. 

 Texts and software needed for courses should be made available in the 

library. 

Desirable 

 Other forms of student assessment should be considered (formative, 

teacher observations, portfolio assessment). 
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 Students should be allowed to work in the same school over a semester so 

student teachers gain a better understanding of teaching and connect with 

the students. 

 Classroom observations should be offered before students begin their 

practicum in Year 2 during the same semester during which students are 

taking the methods course. 
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Signed by: 

 

 

      

____________________________    ____________________________ 

Prof. Claude Goldenberg    Prof. R. Malatesha (Malt) Joshi 
Committee Chair      Committee Co-chair  
 

 

 

 
 

  __ __    ____________________________ 

Prof. Janina Brutt-Griffler    Prof. Charlene Rivera 
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Appendix 1: Letter of Appointment 
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Appendix 2: Site Visit Schedule 

English Teacher Education - Schedule of site visit  

Talpiot College of Education 

Monday, 22.05.17 - Conference Room  

09:00-09:45 Opening session with the heads of the 

institution  

Mr. Beni Bahagon 

Dr. Miriam Neumeier  

Ms.. Oshra Doitch 

Dr.  Tova Kvatinsky 

09:45-10:30 Meeting with the Head of the age tracks/ 

pedagogical training  

Dr. Rachel Holzblatt 

Dr. Yifat Diamant 

Dr. Michal Feldman 

10:30-11:15 Meeting with the Head of the Department Ms. Luba Ostrizki 

 

11:15-11:30 break  

11:30-12:15 Meeting with senior academic staff *  

 

Dr. Reina Reiner, Dr. Esther Schupak   

Dr. Melodie Rosenfeld , Dr. Sharon Azaria, 

Ms. Nava Horovitz 

12:15-13:00 Meeting with pedagogical instructors* 

 

Ms. Dorit Cohen, Ms.  Marsha Hachmon 

Ms. Lisa Leebhoff 

13:00-13:45 Lunch (in the same room)  Closed-door meeting of the committee 

13:45-14:30 Open slot - Two presentations of  students’ 

projects (presented in both ETAI conferences) 

 

14:30-15:15 Meeting with B.Ed students**  

 

 

15:15-16:00 Meeting with Alumni**  

 

 

16:00-16:20 Closed-door meeting of the committee  

16:20-16:45  Closing meeting with the heads of the 

institutions and the head of the study program 

Mr. Beni Bahagon 

Dr. Miriam Neumeier  

Ms. Oshra Doitch 

Dr. Tova Kvatinsky  

Ms. Luba Ostrizki 

 


