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We would like to express our appreciation to the CHE evaluation committee for the thorough 

evaluation and valuable comments. The report deals thoroughly with the most urgent issues 

concerning ME studies in Israeli research Universities and we find these issues highly 

relevant to Ben-Gurion University ME department as well. We also appreciate the valuable 

comments listed in the BGU-ME report.  

 

We share the committee's belief, expressed in the General Report, that it is not possible to 

build an excellent educational program, based on a faculty with a high percentage of part-

time, and transitional (untenured) teachers. We also share and support the committee's 

recommendation to the CHE, to provide additional funding to enable hiring additional 

faculty at salaries that are more competitive with the global marketplace. We additionally 

share the committee's view of the alarming process that mechanical engineering 
programs cannot sustain their quality and the industrial base without significantly 

increased investments. 
 

We would like first to comment on the quote regarding the departmental mission, which 

was probably cut and pasted from another University. In any case this is not our mission 

as was stated in the self-evaluation report.  

 

The BGU-ME report described in details a number of issues, which the department agrees 

with and most of them, have already been defined in this year's working plan even before 

receiving the committee's report. Our plans for this year activities include a number of 

tasks: 

a. The undergraduate teaching program committee started at the beginning of this 

academic year to evaluate our undergraduate teaching program. The discussions that 

will involve also the departmental council will include, among other topics:  

1. Strengthening the education in Mechanical Engineering. 

2. Allowing the student a greater flexibility to select elective courses from other 

departments. 

3. Methods to implement open-ended assignments, life-long and self-learning 

abilities, and enhancing the students’ creative abilities to even higher levels. 

4. Strengthening the cooperation between the engineering programs and the basic 

science programs. 

5. This year we continued to decrease the class sizes to maximum of 80-100 

students, although we had, due to that, to offer additional teaching groups in some 

courses. However, these numbers are still high and should be decreased in the 

future. 

6. We do not feel that teaching in English some of the courses is practical at this 

stage. However, we will check how English can be enhanced in our teaching 

curriculum. 

 



b. The graduate program committee will evaluate our graduate teaching programs. The 

discussions that will involve also the departmental council will include, among other 

topics: 

1. Exploring other mechanisms to attract more and better graduate students.  

2. Ways to increase the number of Ph.D. students. 

 

c. The Departmental council will discuss and develop a strategic program as to the 

future direction of the department and program and the consequent hiring process. 

 

We share the committee's concern that the fabric and quality of the mechanical 

engineering undergraduate program delivery is at great risk due to the increasing student-

to-faculty ratio. Moreover, the excessively high student to faculty ratio prevents us from 

fulfilling  Ben-Gurion University’s mission and vision of being a globally competitive 

research university. However, we believe that detailed development programs will enable 

us to decrease the student to faculty ratio and increase the number of graduate students. 

First signs to this trend have already been received by our Dean. 

 
 

 

 

Sincerely, 

 

 

       

                                    
Haim Kalman     Yael Edan 

Departmental Head    Deputy Rector 

 

 

 


