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I.  General Background and Executive Summary 
I.1 General Background  

The Council for Higher Education (CHE) decided to evaluate the study programs in the field 
of communication in Israel in the academic year 2008-2009.   Following the decision by the 
CHE, the Minister of Education appointed the following members of the evaluation commit-
tee: 

- Professor Joseph Cappella, University of Pennsylvania (Chair) 
- Professor Emerita Hanna Adoni, Hebrew University (Sapir College and Netanya 

College) 
- Professor Wolfgang Donsbach, University of Dresden 
- Professor Mordechai Kremnitzer, Hebrew University 
- Professor Karen Ross, University of Liverpool (Tel Aviv University, Haifa Univer-

sity, and Ben-Gurion University) 
- Professor Esther Thorson, University of Missouri (College of Management, Tel 

Aviv University, Haifa University, and Ben-Gurion University) 
Ms. Michal Kabatznik coordinated the committee 

 
 
The evaluation group to Haifa included Cappella, Donsbach, Kremnitzer, Ross, and Thorson.
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I.2 Executive Summary 

 

The Department of Communication offers an undergraduate (350 students), Master’s (40 stu-
dents), and most recently a fledgling Ph.D. program.  The 12 tenure track faculty members are 
all Ph.D.’s.  There are also 24 part-time adjunct faculty members.  The faculty and administra-
tive staff have created a warm and supportive environment for each other and for the students. 
 
The tenure track faculty publish extensively in major international journals.  They have a high 
record of paper citations as measured by the ISI Social Sciences Citation Index.  The research 
records of the faculty are most impressive by international standards.     
 
The focus of the curriculum is research and theory in communication.  Although there are 
professional workshops offered, they are not perceived by the students we interviewed as in-
volving anything more than a simplified introduction to the applied areas.  Students, although 
informed by the department’s website that the program is predominantly theory and research, 
remain disappointed in how little connection they see between courses and what is going on in 
the applied fields of communication.   
 
Undergraduate students also complain that the materials are taught  with a great deal of frontal 
lecturing particularly in the introductory courses; too they wished out loud that course content 
reflected more of the modern world of digital media than is currently the case.  .  
 
Complaints by BA students are a staple of student life but coupled with the drop in BA en-
rollments may signal a need for reflection on these concerns by the department. 
 
In the five years from 2003 to 2008, an average of 79% of the BA students graduate.  This 
figure is low, but seems comparable to the other programs in the social sciences at University 
of Haifa.  But the graduation rate in the master’s from 2003 to 2008 is a disturbing 35%. The 
reasons for the unacceptable graduation rate appear to be a combination of the requirement 
that the master’s students spend most of their two years on campus taking classes and are un-
prepared to do the required thesis during their third year because they are mostly working full-
time by then.  Master’s students also indicated there is often a weak connection between their 
seminar papers and the master’s thesis and there is little contact between faculty and students 
during the third year.  Remediation of this problem is a must. 
 
Among all the communication programs, Haifa most singularly pursues research and theory to 
the exclusion of teaching communication practice.  It is not clear that there will be sufficient 
student demand for such a singular focus on communication theory in the undergraduate pro-
gram in the future.   



 5 

II. Committee Procedures 

 
In the fall of 2008 the committee was invited to evaluate the undergraduate programs of seven 
departments of communication at colleges and universities in Israel. As one department (He-
brew University) had just undergone an evaluation by its own university this was dropped 
from the list. The remaining units were: 
 
� Ben-Gurion University of the Negev 
� The University of Haifa 
� Tel Aviv University 
� The College of Management Academic Studies 
� Netanya Academic College 
� Sapir Academic College 
 
The committee’s work spanned the time between December 2008 (preparatory work) and July 
2009 (completion of the final reports). Visits to Israel by the committee members from abroad 
took place January 3 to 9, March 8 to 13 and May 10 to 14. The site visit to the campus of 
Haifa University occurred on May 11-12, 2009.  According to the arrangements between CHE 
and the School of Communication the committee met in consecutive meetings with 
 
� The Rector of University 
� The academic heads of the program’s departments 
� Members of departmental committees 
� Senior faculty members 
� Assistant professors 
� Adjunct lecturers 
� Junior academic faculty 
� Students (B.A., M.A.)  
� Alumni 
 (See complete list in appendix.) 
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III. The Department of Communication 

 
* This Report relates to the situation current at the time of the visit to the institution, and does not take 

account of any changes that may have occurred subsequently. The Report records the conclusions 

reached by the Evaluation Committee based on the documentation provided by the institution, infor-

mation gained through interviews, discussion and observation as well as other information available 

to the Committee. 
 

III.1 Goals and General Situation  

 
The department sees itself as fundamentally committed to a theory and research orientation, 
and not particularly to the teaching of practice.  Although students consistently complain 
about the lack of opportunities to learn applied skills and that even the practical workshops 
are too superficial to give them anywhere near beginning skills, most of the faculty do not 
believe that the teaching of applied skills is appropriate to their central theoretical/research 
focus.  The division between faculty goals and student desires creates problems that we will 
discuss further below. 
 
The focus on theory and research has yielded excellent research productivity from the faculty.  
In addition, many of them have successfully found external funding for their research, a level 
of funding that, while certainly not high in comparison with the physical sciences, compares 
favorably with that of the other social sciences.   
 
It was clear from our interviews with senior and assistant professors, junior academic faculty, 
adjunct lecturers, and students, that the Department of Communication provides a nurturing 
and friendly culture.  Faculty are available to students and respond caringly to their concerns.  
The faculty are supportive of each other and of the adjunct lecturers.  
   
The department is considered an important component in the university’s strategic plan.   
Communication is well positioned to participate in the university’s initiative favoring inter-
disciplinary research activities. 
 
The enrollment in the B.A. is down in recent years, and combined with the observations of 
strong sentiments of dissatisfaction by the undergraduate students, this portends future prob-
lems with a decreasing student market for the all-theory/research approach of the department.   
 
 
III.2 Curriculum 

 
The curriculum consists of B.A. and M.A. with thesis.  There is no MA without thesis.  The 
department has recently decided to introduce an M.A. for professional journalism at the 
Haifa’s new port campus.  The goal of this new program is to assist communication profes-
sionals to practice their craft in a way that takes advantage of communication theory and re-
search.  That is, the curriculum of the new program will look very similar to what is already 
being provided in the scholarly MA program.  Initial queries to professionals suggest there is 
a market for such a program, and if it can be delivered efficiently by the department and en-
roll a sufficient number of students, it holds promise as a source of revenues, as well as pro-
viding a service to the professions of news, advertising and public relations in the country. 
 
It should also be noted that although there is no MA without a thesis on the main campus 
there is discussion among the faculty about initiating such an applied MA. 
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The B.A. 

 
Students in the B.A. can either do a double major, with one of the majors being communica-
tion (60 credits in communication and 60 credits in another department), or they can take a 
single communication major with 76 credits in communication and 44 credits from general 
courses in the University.  In both programs, there are the same required 60 credits. In the 
single major track, students take more electives and workshops, as well as some basic courses 
in related fields like sociology, psychology, history, and a minor in a selected field. There are 
four kinds of courses:  core, elective, professional workshops, and seminars, the latter de-
signed to teach the students to do their own theorizing and research.  One professional work-
shop (2 credits) is required of all students each year.  
  
Both the required and elective courses provide a strong foundation of material in a diversity of 
communication areas.  There were, however, two shortcomings in the curriculum.  First, it 
lacks strength in new technology, crucial in the current world of fast-paced change in com-
munication.  And current courses, which should all be incorporating aspects of the new media 
landscape, appear dated when they make no mention of these changes.  Some students com-
plained that the content of the core and elective courses is dated and often repetitive across 
courses.  They also complain that many of these courses focus on frontal lectures rather than 
allowing discussion.  A closed orientation toward content is described as discouraging to 
critical thinking and grappling with cutting edge theoretical and methodological issues.  The 
net result is a high level of dissatisfaction by the undergraduate students we spoke to about the 
curriculum.  They find it fails to allow application of theory to current affairs and a decided 
irrelevance to the richness of the communication lives of the students. 
 
Nearly universal disappointment with the workshops was also expressed.  The students find 
them just another set of frontal lectures rather than hands-on learning of communication skills 
in that occur in the titles of the workshops:  news writing, radio, photography, advertising, 
television production, public relations, and the like.  Facilities for practice are insufficient or 
non-existent and thus guarantee that there can be little hands-on learning.  Although a televi-
sion facility exists, there is no opportunity to use it.  Re-opening the facility would remedy at 
least part of the problem of the irrelevancy of the workshops. 
 
The M.A.  

 

The Master’s program requires 36 credits with students taking courses most of the two years 
they spend on campus.  There are five core courses that all students must take.  There is one 
required methods course and one required theory course; all other courses are research semi-
nars.  Students are evaluated with final examinations and seminar papers.  The topics of the 
seminars match the research interests of the faculty and tend to be somewhat narrow, but pro-
vide good opportunity for the students to specialize in areas that coordinate with those of the 
faculty.   
 

The graduation rate from the program is very low.  Although other units in the social sciences 
at the University show low graduation rates, those in communication rival the others for low-
est.  Master’s students report that their two years on campus are completely taken up with 
coursework and it is assumed they will execute their thesis research during the third year.  
Unfortunately, by then almost all of the students will be off-campus and working full-time, 
often with adult family responsibilities and long commutes.  Perhaps as a result, an alarming 
number never complete the degree, even though they have spent two years and considerable 
finances investing in the program.       
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III.3 Teaching and Learning 

 

 

General Situation 

 

The ratio of students to faculty is appropriate.  Data provided by staff from CHE from the 
self-study indicates a senior faculty to student ratio of 1 to 32 and a senior faculty to adjunct 
ratio of 1 to 2.  These data are based on a head count of 12 senior faculty, 24 adjuncts, and 
390 students (FTEs are not employed in this calculation).   
 
The students, both M.A. and B.A students report there is an open door policy in the behavior 
of the faculty and adjuncts.  There is an air of friendliness and willingness to listen and pro-
vide assistance.  Advisors provide personal as well as intellectual value to the students and are 
there for the students when they are stressed or challenged.   
 
 
Content of Current Courses 

 

As noted above, there are serious problems in the lack of currency of the content of many 
courses.  They are not as responsive to either new developments in theory and research or the 
reality of rapidly evolving technological changes in communication processes as they should 
be. 
 
Internships 

 
Students may participate in 4-credit internships in a variety of professional settings.  About a 
third of the students take advantage of the internship opportunity.  Many of those we talked to 
reported that these experiences are valued sources of learning about the real worlds of applied 
communication, and sometimes even lead to jobs after graduation. 
 
The Quarterly Newsletter 

 
It was reported that experience or writing and editing the departmental newsletter provided a 
good opportunity for application of communication skills. As the department considers 
strengthening its curriculum in communication practices, opportunities like the Quarterly 
Newsletter should be enhanced.   
 
Drop-out Rates 

  
The drop-out rate in both the B.A. and M.A. programs is too high.  This may signal problems 
in the fit between students’ needs and what the department is providing in its curriculum and 
allied opportunities for students.  We were provided with the table below on July 7, 2009 (it 
includes school years from 2003-2004 through 2007-2008).  We added the percent graduating 
for greater clarity.  As can be seen, in the last five years 82% of the BA students have gradu-
ated (533/647) and 35% of the MAs have graduated (22/63).  This situation should be ad-
dressed by the department and actions undertaken to increase graduation rates for all students 
but especially for those in the MA program.  
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First year students 149 152 121 125 127 
BA 

Graduates 116 113 104 106 94 

 % graduating 78% 74% 86% 85% 74% 

First year students 10 10 15 16 12 

208 Com-
munication 

MA 
Graduates 4 5 5 3 5 

  % graduating 40% 50% 33% 19% 42% 

 
 
The committee attempted to understand the problems that might be responsible for the unac-
ceptable failure rates for student completion.     
      

In the B.A. program, it is clear that the students expected that given the description of the 
workshops that there would be more some significant skills training.  Although they seemed 
to understand that there would be nothing like the skills training available in the communica-
tion programs of the colleges, still they thought the workshops would involve hands-on ex-
perience rather than more frontal lectures.  They also expressed disappointment in how the 
theory and research classes failed to connect with current changes in the world of communica-
tion, as well as with their own experiences.  Disenchantment and disappointment with the 
courses may lead students to choose other fields or simply to drop out of the University.  
Clearly more data – specifically more systematic data -- on the nature of the drop-out problem 
is needed before actions to address the problem are undertaken. 
  
In both the B.A .and M.A. programs, the realities of Israeli life and culture mean that students 
are challenged by having heavy non-academic work schedules and often the pressure of al-
ready having a family to care for.  It clearly takes a strong motivation toward education to 
push students to study and achieve in spite of these challenges.  For undergraduates, the lack 
of connection to the course materials and the frontal lecture focus may be discouraging, lead-
ing to the high drop-out rate. 
   
For master’s students the problems are compounded by the fact that many of them have heavy 
teaching loads, a heavy level of required courses and the some of the same perceptions of the 
currency of the course materials.  While master’s students take a number of advanced semi-
nars in which they design and execute theory-guided research, this experience is mostly not 
connected with their M.A. thesis. The students must submit a thesis proposal by the end of 
their second year of classes, but the “third year” of the program is when most all of them are 
expected to do the thesis and by that time many are employed full-time in jobs.  They become 
(understandably) disconnected from the faculty and the campus and this no doubt leads to a 
failure to complete the thesis.  This means that they will have invested two years in expensive 
coursework and will have no degree to show for it.  We find this situation in immediate need 
of correction. 
 
Remediation of the drop-out problem 

 

The communication department has attempted to deal with the M.A. student failure to com-
plete the thesis by instituting a non-credit seminar in which they begin to think early on about 
the design of their theses.  This may help, but our discussions with the MA students suggest 
that it is not sufficient to combat the failure rate.  We see two reasonable and feasible possi-
bilities.  One would be to redesign the second year of the program, particularly the assign-
ments in the seminars, so that a lot of the thesis work can be completed during the second 
year.  The other would be to instate a non-thesis track, an approach taken by all other compa-
rable programs in the country, as well as by many programs in the U.S. and Europe where 
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communication study has a longer history.  This would increase the graduation rate for MA 
students but might jeopardize students’ opportunity to enter PhD programs later.  As long as 
students understand the requirement of a thesis for entry into the PhD, then the non-thesis 
option could be chosen with full information about its implications.  
 
There is also remediation needed for the B.A. program, as noted above.  The department 
should take on these problems immediately, recognizing the need for flexibility and change.  
We do not see this willingness as threatening the intellectual strength of the program.  Rather 
we see it as an opportunity to increase that strength by combining more current thought and 
content, and ways to think creatively about capturing the enthusiasm and intellectual potential 
of the undergraduates. 
 
Adjunct Lecturers and Teaching Assistants 

 
Adjunct lecturers do receive course evaluations by the students, but they are not sufficiently 
evaluated by the faculty through discussions of their syllabi and teaching approaches or by 
classroom visitations and feedback.  The teaching assistants are not evaluated through the 
student evaluation system but they should be.  They also would profit from direct evaluation 
and feedback by the faculty. 
 
 
III.4 Students 

The department’s prospectus about its curriculum includes a clear description of the depart-
ment’s orientation.  However the web site does describe practice-oriented workshops that 
many students interpret as sufficient to their interests in applied communication. As described 
above, this has led to a very high level of disappointment in the current undergraduates.  They 
find that some of their classes fail to encourage expression of their own thoughts and creativ-
ity.  They report too little opportunity to think about or react to how classical theories of 
communication are relevant to today’s digital world.  They perceive too much repetitiveness 
in course content.  Even the MA students report that the readings are often dated.  These con-
clusions are based in large measure on our interactions with select, non-random groups of 
students which may or may not be representative.  Yet the intensity and consistency of the 
views expressed could not be ignored. Perusal of some of the course syllabi confirms these 
perceptions to a degree. 
 
When asked to compare students entering the communication department to other under-
graduates, the Rector indicated they were very good; this claim is reinforced  by the large per-
cent of them who go on to advanced degrees. This is strong evidence of the department’s suc-
cess with a select group of its best students.  At the same time, the needs of a broader range of 
students must be taken into account.  The department might consider institutionalizing a fo-
rum for feedback and discussions with students as it addresses its most pressing needs with 
these groups.   
 
Consistent with these views about undergraduates is the success that selected MA students 
have had in going on to complete doctoral work in Israel and elsewhere.  Members of the 
committee can attest personally to the intellectual strength of some of Haifa’s MA students in 
doctoral studies.  The department is rightly proud of its record of placing some of its best MA 
students in high ranking doctoral programs where they have distinguisihed themselves.  
  
The M.A. students report fondness for the faculty but feel the curriculum is sometimes dated 
and does not support their own development of a research focus sufficient to take them 
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through the thesis.  These problems combined with the exigencies of student life in Israel lead 
to a level of failure to complete the M.A. degree that is simply too high. 
 

 

III.5 Human Resources 

 

Collegiality of faculty 

 

The faculty seem very supportive and accepting of each other and the various approaches to 
communication theory and research.  This occurs even across a diversity of theoretical and 
methodological approaches.  Because the varying epistemological approaches in the field of 
communication, there are often differences that make cooperation difficult. The department’s 
ability to avoid these difficulties while maintaining intellectual diversity, respect, and 
collaboration among the faculty is both important and highly commendable.  This accepting, 
respectful attitude is mirrored in a similar orientation of perceived friendliness and intellectual 
acceptance experienced by the BA and MA students. 
 
The two administrative staff received especially high evaluations of their helpfulness, warmth 
and availability.  Many students, both graduate and undergraduate, reported reliance on the 
staff for support as they faced their own significant problems completing their educations. 
 
The teaching adjuncts reported being treated as equals by the faculty.  They are mostly quite 
engaged intellectually as part of the system, although this was more true for the theoretically 
engaged adjuncts.  The adjuncts working in the workshops find the experience disappointing 
because of the lack of facilities and true opportunity to engage the students in hands-on 
practice.    
 
 

III.6 Infrastructure 

 

The physical facilities in the communication department are acceptable in terms of offices and 
classrooms.  However, the same cannot be said about facilities for the introduction to 
communication practice.  This guarantees that the workshops cannot offer serious hands-on 
experience.  Either the unit should dispose completely of the workshops, or they simply must 
be strengthened to allow the students a somewhat realistic and relevant introduction to the 
very areas on which much of communication research focuses.   
 
Communication research looks at how print, broadcast and online newsrooms operate, on the 
look and feel of advertisements, on the effectiveness of public relations, on the impact of 
health communication messages, the role of gender and race in communication processes, etc.  
Without any real-world experience, it is hard to see how communication students can 
conceptualize and develop themselves in communication theory and research.  Indeed, we 
suspect from our look at the six communication units across the country, there is a very small 
market for a theory–only undergraduate major.   Without significant change in the approach at 
Haifa, the undergraduate program may be looking at a future of a diminished undergraduate 
population, which would undermine the program’s viability.      
 
 
 
 
 



 12 

III.7 Research and Publications 

 

Research productivity is strong in the Communication Department.  The research focus of 
faculty and students spans the psychological, sociological, critical-cultural, historical, 
linguistic, and political research domains.  The self-study notes that 16 of the International 
Communication Association’s 24 divisions are represented in the research areas of the faculty, 
while an additional three of the ICA areas are represented in the research done by the faculty.  
The unit hopes to hire in organizational communication and health communication.  The 
department may want to consider elevating “new media” to a higher consideration given 
student dissatisfaction with its limited role in the current curriculum.  
 
Faculty CVs show extensive presentations of research papers at national and international 
meetings, many invited talks, and many authored and edited books and peer-reviewed journal 
articles.  The report indicates that the 12 tenure track faculty produced 138 peer-reviewed 
articles (many in top international communication journals), 42 book chapters, and 12 
authored and edited books in the four years from 2003-2007.  The unit’s own calculation of 
citations of these works indicated an average of 3.8 citations per peer-reviewed paper, 
favorably comparing with a similar statistic in a study by federally-funded U.S. universities.       
 
The faculty do collaborate with each other, but not particularly with the rest of the University, 
although opportunities abound.  Only 3% of research collaborations by the departmental 
faculty are with researchers from other departments at Haifa University.  (See Chart 4.1 on 
page 116 of the report.) 
 
The total external research funding for the department for the past five years was 
approximately $900,000, which although not high for the physical sciences, is at a good level 
for the social sciences at Haifa University, as reported by the Rector in our meeting with him.  
Of course, the department is urged to support development of further research applications so 
that this level is increased, allowing more work to be accomplished and at the level enabled 
by strong research funding. 
 
Overall, then, the research performance of the faculty is impressive.    
 
 
VI. 1 Short- and Medium-Term Recommendations 

 

 •Address the problem of the drop-out rate from the B.A. program 
 
 •Address the problem of the drop-out rate from the M.A. program 
 

The department should renew its commitments to understand and remediate the drop-
out rates for both the undergraduate and the graduate program.  The department’s 
leadership seems open to facing the challenge and willing to execute the fundamental 
changes that will be needed.   
 
We do not assume that we know what solutions might be best for all parties involved, 
but we are certain that these problems are soluble.  Specifically, we put forward as 
catalysts for the solutions adopted the following (admittedly incomplete) list of 
considerations:   

•Gather evidence about drop outs at B.A. and M.A. levels (surveys, interviews, 
focus groups)  
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•Establish liaison with students on a continuing and institutionalized basis about 
their needs and expectations 
•Increase the mentoring of M.A. students and monitor its effectiveness 
•Institute writing workshops in the second year to assist in completion of the thesis 
•Restructure the M.A. curriculum, particularly during the second year, to insure 
thesis completion within a two year period. 

 
•Address the insufficiency of the professional workshops 

 
The committee believes that the professional workshops fail to provide a minimal 
experience in the world of communication practice.  If they cannot become true 
opportunities for students to experience even the most introductory levels of practice 
in journalism, advertising, and public relations, among other areas, they should be 
eliminated.  However, it is our strong concern that this would jeopardize the size of the 
undergraduate program and should be avoided if possible.  Indeed, the committee 
believes that if the workshops are restructured to provide significant skill acquisition, 
student ability to understand and even create theory, and design and execute high 
quality research is enhanced.  We believe the department can retain its commitment to 
theory and research while using practice to enhance the subtle appreciation of theory.  
Given the fact that few of the faculty have had real-world professional experience, we 
suggest that at least one faculty line be created to bring in a PhD who understands and 
can help bridge the gap between theory/research and practice. 

 
The University needs to acknowledge that improving facilities will require investment. 
Advancing technologies and miniaturization mean that the ability to create media 
content can be done efficiently and at lower expense than had previously been the 
case.  Thus we see three significant and immediate needs: 

 
•Willingness of the faculty to truly address the role of practice in its under-graduate 
curriculum 

 
•University support of a faculty member who can bridge practice and theory/research 
in the curriculum 
 
•University support of the re-opening of the television studio and development of 
laboratory environments for more realistic and high-quality hands-on study of 
journalistic writing, editing and design; advertising and public relations practice. 

 
 
VI. 2 Middle- and Long-term Recommendations 

 

Restructuring the M.A. 

 

 •Improve the linkage between master’s course work and thesis 
 
 •Consider granting course credit for thesis work or thesis proposal preparation 
 
 •Structure the second year to insure motivation to complete the thesis 
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•Seriously consider an M.A. without thesis should other solutions fail; the committee 
is aware of the concern that the quality of MA applicants could decline if the non-
thesis option exists.  
 
•Evaluate B.A. and M.A. enrollment each year and if applications and enrollments 
continue to decrease, the University should consider increasing the role of practical 
training in the curriculum. 
 
•Increase the degree of interdisciplinary research with other units in the University. 
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V. Appendices: 
Committee’s letter of appointment 
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October 07 
 
 

Appendix to the Letter of Appointment for Evaluation Committees 

(Study Programs) 
1. General 

On June 3, 2003 the Council for Higher Education (CHE) decided to establish a system for 
quality assessment and assurance in Israeli higher education. Within this framework, study-
programs are to be evaluated every six years and institutions every eight years. The quality 
assessment system came into effect in the academic year of 2004-2005. 
The main objectives of the quality assessment activity are: 

• To enhance the quality of higher education in Israel; 

• To create an awareness within institutions of higher education in Israel of the 
importance of quality evaluation and to develop internal self-evaluation mechanisms 
on a regular basis; 

• To provide the public with information regarding the quality of study programs in 
institutions of higher education throughout Israel; 

• To ensure the continued integration of the Israeli system of higher education in the 
international academic arena. 

 
It is not the CHE's intention to rank the institutions of higher education 

according to the results of the quality assessment processes. The evaluation 

committee should refrain from formal comparisons. 

 

2. The Work of the Evaluation Committee 

2.1  The committee shall hold meetings, as needed, before visiting the institution, in order 
to evaluate the material received. 

2.2       The committee shall visit the institution and the academic unit being evaluated – 
if possible - within 3-4 months of receiving the self-evaluation report. The purpose of 

the visit is to verify and update the information submitted in the self-evaluation report, 
clarify matters where necessary, inspect the educational environment and facilities first 
hand, etc. During the visit, the committee will meet with the heads of the institution, 
faculty members, students, the administrative staff, and any other persons it considers 
necessary. 

2.3 In a meeting at the beginning of the visit, the committee will meet with the heads of 
the institution (president/rector, dean), the heads of the academic unit and the study-
programs, in order to explain the purpose of the visit. At the end of the visit, the 
committee will summarize its findings, and formulate its recommendations. 

2.4  The duration of the visits (at least one full day) will be coordinated with the 
chairperson of the committee. 
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2.5  Following the visit, the committee will write its final report, including its 
recommendations, which will be delivered to the institution and the academic unit for 
their response. 

2.6  In the event that a member of the committee is also a faculty member in an institution 
being evaluated, he/she will not take part in discussions regarding that institution.  

 

3. The Individual Reports 

 

3.1  The final reports of the evaluation committee shall address every institution separately. 
3.2  The final reports shall include recommendations on topics listed in the guidelines for 

self –evaluation, such as:  
� The goals and aims of the evaluated academic unit and study programs. 
� The study program. 
� The academic staff. 
� The students. 
� The organizational structure. 
� The broader organizational structure (school/faculty) in which the academic unit and 

study program operate. 
�  The infrastructure (both physical and administrative) available to the study program. 
�  Internal mechanisms for quality assessment. 
�  Other topics to be decided upon by the evaluation committee. 
 

4. The structure of the reports 

4.1 Part A – General background and an executive summary: 
4.1.1  General background concerning the evaluation process, the names of the members of 

the committee, a general description of the institution and the academic unit being as-
sessed, and the committee's work. 

4.1.2  An executive summary that will include a description of the strengths and weaknesses 
of the academic unit and program being evaluated. 

 
4.2 Part B – In-depth description of subjects examined: 
4.2.1  This part will be composed according to the topics examined by the evaluation com-

mittee, and based on the self-evaluation report submitted by the institution. 
4.2.2  For each topic examined the report will present a summary of the findings, the relevant 

information and analysis. 
 
4.3 Part C –Recommendations: 
4.3.1  Comprehensive conclusions and recommendations regarding the evaluated academic 

unit and the study program according to the topics in part B. 
4.3.2  Recommendations may be classified according to the following categories: 

� Congratulatory remarks and minimal changes recommended, if any. 
� Desirable changes recommended at the institution's convenience and follow-up in the 

next cycle of evaluations. 
�  Important/needed changes requested for ensuring appropriate academic quality 

within a reasonable time, in coordination with the institution (1-3 years) 
� Essential and urgent changes required, on which continued authorization will be 

contingent (immediately or up to one year). 
�  A combination of any of the above. 

4.4 Part D - Appendices: 
The appendices shall contain the committee's letter of appointment and the schedule of 
the on-site visit. 
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5. The General report 

In addition to the individual reports concerning each study program, the committee shall sub-
mit to the CHE the following documents: 

5.1 A general report regarding the status of the evaluated field of study within the 
Israeli institutions of higher education. 

 
 
 
 

We urge the committee to clearly list its specific recommendations 

for each one of the topics (both in the individual reports and in the 

general report) and to prioritize these recommendations, in order to 

ease the eventual monitoring of their implementation. 

 

 
***************** 
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Visitation Schedule and Attendance at the Communication Depart-
ment, Haifa University 

May 13-14, 2009 
 
 

 
 
 

 
 

Schedule of Site Visit 11th – 12th May 2009  
Monday May 11th, 2009:   

  

 
 
Time   

 
Subject  

 
Participants  

 
Room / Location  

09:00-09:45  Opening session with the 
heads of the institution 
and the senior staff mem-
ber appointed to deal with 
quality assessment  

Prof. Yossi Ben-Artzi, 
Rector Ms. Michal Da-

loya, Office of the Rec-
tor Ms. Hen Givol, Of-
fice of the Rector  

The Terrace Building  
Floor 4 Room 4026  

10:00-11:00  Meeting with the heads 
(academic and administra-
tive) of the Department of 
Communication  

Dr .Ouzi Elyada, De-
partment Chair Dr. Jo-

nathan Cohen, Former 
Department Chair Ms. 

Nurit Nathan, Admin-
istrative Assistant to 
Department Chair  

The Terrace Building  
Floor 4 Room 4026  

11:00-12:45  Meeting with representa-
tives of relevant depart-
mental committees * And  
Meeting with Senior Aca-
demic Faculty*  

Dr. Jonathan Cohen Dr.  
Roei Davidson Dr.  Ouzi 
Elyada Prof. Tamar Ka-
triel Dr. Yael Maschler 
Dr. Oren Meyers Dr. 
Michele Rosenthal Dr. 
Nurit Tal Or Dr. Yariv 
Tsfati  

The Terrace Building  
Floor 4 Room 4026  

12:45-13:30  Lunch   B.A. Students Mr. Paz 
Glickman Ms. Michal 
Halperin Ms. Noga 
Weimann M.A. Stu-

dents Ms. Maram Kha-
zen Ms. Angelique 
Mishkis  

Restaurants Plaza 
Main Building  

13:30-14:15  Tour of campus  (Includ-
ing classes, studios, li-
brary, offices of faculty 
members, computer labs 
etc.)  

Dr. Yariv Tsfati will 
accompany   

  

14:15-15:00  Meeting with assistant 
Professors (non tenured 
academic faculty)*  

Dr. Roei Davidson Dr. 
Oren Meyers Dr. Mich-
ele Rosenthal Dr. Nurit 
Tal Or  

The Terrace Building  
Floor 4 Room 4026  
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Tuesday May 12th, 2009:    

 
 
Time   

 
Subject  

 
Participants  

 
Room / Location  

09:00-09:45  Meeting with Junior 
academic faculty*  

Ms. Sharon Blum Ms. Sivan 
Gotman Mr. Elaad Heamo 
Ms. Tom Horovitch Ms. 
Inbal Leibovits Mr. Avi 
Marciano Ms. Rina Maz-
zawi Ms. Aya Yadlin  

Rabin Building Entrance 
Floor Room 7052  

09:45-10:30  Meeting with adjunct 
lecturers*   

Ms. Michal Even Mr. Rafik 
Halabi Dr. Baruch Hazan 
Prof. Sondra Rubenstein Dr. 
Mary Totry Mr. Tal Yano-
vitzky  

Rabin Building Entrance 
Floor Room 7052  

10:30-11:15  Meeting with B.A. stu-
dents**  

Ms. Dana Amir Ms. Tal 
Buchandler Ms. Diana 
Droyzin Mr. Guy Fayel Ms. 
Rona Freiman Ms. Hadas 
Gamliel Ms. Shira Hertz Mr. 
Elaad Holits Ms. Karin 
Klein Mr. Aviram Rotem 
Mr. Gil Winter  

Rabin Building Entrance 
Floor Room 7052  

11:15-12:00  Meeting with M.A. stu-
dents**   

Mr. Elad Hemo Ms. Tom 
Horovitz Ms. Mary Katsman 
Ms. Neta Kligler Vilenchik 
Ms. Inbal Leibovits Ms. 
Ortal Maoz Mr. Avi Mar-
ciano  Ms. Rina Mazzawi 
Mr. Tal Morse Ms. Hilla 
Sasson Ms. Liora Shlomi 
Ms. Inbar Tubi  

Rabin Building Entrance 
Floor Room 7052  
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� Prof. Joseph Cappella, Annenberg School of Communication, University of 
Pennsylvania, USA - Chair   
 
� Prof. Wolfgang Donsbach, Department of Communication, Dresden University of 
Technology, Germany  

� Prof. Mordechai Kremnitzer, Law Faculty- Hebrew University, Israel  
 

� Prof. Karen Ross, School of Politics and Communication Studies, University of 
Liverpool, United Kingdom  

� Prof. Esther Thorson, School of Journalism, University of Missouri, USA  

 CHE Representative: Ms. Michal Kabatznik - 
Committee Coordinator   

* The heads of the institution and academic unit or their representatives will not attend these 
meetings. ** The visit will be conducted in English with the exception of students who may 
speak in Hebrew and anyone else who feels unable to converse in English.  Committee 

Members:   

 
 
Time   

 
Subject  

 
Participants  

 
Room / Location  

12:00-12:45  Lunch with Alum-
ni**  

B.A Ms. Tsofit Gotliv Mr. Uri 
Greenberger Mr. Gil Mizrahi 
Ms. Ravid Oren Mr. Tomer 
Shaby Ms. Adi Zalmanovitch 
M.A Mr. Yaron Ariel Ms. 
Maya Mazor Tregerman Mr. 
Nimrod Shavit Ms. Yaffa Shir 
Raz Mr. Vladimir Soroka  

Rabin Building Entrance 
Floor Room 7052  

12:45-13:15  Closed-door working 
meeting of the evalu-
ation committee  

  Rabin Building Entrance 
Floor Room 7052  

13:15-13:45  Summation meeting 
with heads of the 
institution and of the 
Dept. of Comm.  

Prof. Yossi Ben-Artzi, Rector  
Dr .Ouzi Elyada, Department 
Chair  
Dr. Jonathan Cohen, Former 
Department Chair  
Ms. Ruchama Elad-Yarum, 
Assistant to the Vice-Rector  
Ms. Michal Daloya, Office of 
the Rector  

Rabin Building Entrance 
Floor Room 7052  


