
                                                                                                      

September   19, 2010 

Response to the comments in the CHE report: 

The Department of Mathematics thanks the committee for its detailed and thoughtful report. Herein are 

the Department's comments on the committee's report. 

 

Library and grading budgets: The Department agrees with the committee's recommendation that 

budgets for the library and for grading should be significantly increased and given a high priority. 

We are already deep into planning which system for automatic grading to install.  

The library collection of research books, textbooks, online databases and journals needs to be expanded 

to keep up with current progress in research. Print journal access to older journals (and not just online 

access) needs to be properly maintained due to the very long lifetime of mathematics papers. 

The Department believes that grading and feedback on homework assignments is a very important 

component of teaching, and it must be properly funded. Currently, however, the grading budget is 

sufficient only for a restricted selection of courses. It needs to be significantly increased to introduce 

computerized grading for large service courses, as suggested in the committee report, as well as to fund 

human graders for more advanced theoretical courses, where computers cannot yet adequately replace 

human grading. The Department already has plans for implementing a large scale project for 

introducing computerized grading in large service courses, but that requires significant funds to set up.  

 

Future hiring: The Department welcomes the committee's recognition of the high quality of its recent 

hires. As per the committee's report, the Department intends to continue its hiring policy of selecting 

the best candidates regardless of specialty, while seeking to diversify the areas represented in the 

Department.  

The Department agrees that it urgently requires an increase in its size to account for its high teaching 

load and to compensate for the retirement of the Kamea researchers. The Department believes that the 

implementation of such growth will naturally result in an increased diversity of research areas amongst 

its faculty.  

The department has started to search for excellent candidates for tenure track positions. It aims in 

hiring two new faculty members for the coming year, depending on the quality of the applicants. This 

is in line with the CHE policy to improve the ratio of the number of faculty to the number of students.  

A committee (Deputy Rector, Vice Director General for Budget and Planning, and representative from 

the mathematics department) has been nominated by BGU’s management forum (President, Rector and 

Director General) to develop a 5 year recruit plan following a proposal prepared by the department 

(Appendix A) and depending on BGU’s budget limitations.  

The Department will investigate options to increase the participation of junior faculty members in the 

hiring process. Decisions regarding changes in the departmental hiring procedures require approval by 

departmental vote which could take place in Fall 2010/11 at the earliest. 

 



 

 

Graduate student support: The Department welcomes the committee's recommendations that graduate 

student stipends should be more competitive with those of the engineering and CS departments, and 

hopes that the administration will address this concern. This hopefully will be addressed in a new 

scholarship system which is planned for the 2011-2012 academic year. BGU steering committee has 

nominated a special committee to revise the scholars system at BGU. 

 

Teaching: The Department is encouraged by the committee's positive view of its joint programs, and 

will continue to vigorously pursue and strengthen contacts with other departments. The Department is 

already in the process of opening a new joint program with the Communications Systems Engineering 

Department and is in initial stages of discussing a joint program with the Mechanical Engineering 

Department. Furthermore, the Department is in ongoing contact with the Electrical Engineering 

Department over a new initiative to encourage motivated Electrical Engineering students to substitute 

some of the service courses by the corresponding courses intended for mathematics students.   

The Department believes that it despite its relatively small size, its current graduate program functions 

successfully and comparable to other small programs abroad. Nevertheless it has been the 

Department’s goal to increase enrollment in its graduate program and in this respect it is in full 

agreement with the report. Furthermore, the Department views favorably increased cooperation with 

other universities. The Department already has several joint initiatives with other departments, such as 

special introductory workshops for graduate students and joint seminars with other universities. The 

Department will encourage additional cooperation of this nature so as to foster contact between 

students from different universities. 

 

The Department will investigate ways to include the postdoctoral fellows in the Department's graduate 

program, e.g. by encouraging them to give talks in the graduate student seminars, lead graduate reading 

seminars and finding other ways to encourage interactions between them and the graduate students. 

 

From 

 
Professor Ronen Peretz, Dept. Head  

 

Prof. Amir Sagi, Dean 

 

Prof. Yael Edan, Deputy Rector  
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November 30, 2010 
 

 
To: Professor Zvi Hacohen – Rector 
From: Professor Amir Sagi – Dean, Faculty of Natural Sciences 
 Professor Avraham Feintuch – Department of Mathematics 
 
 
 
Dear Prof. Hacohen, 
 
 This letter is in response to your request for the relevant facts on the urgent need to deal with 
acute shortage of senior faculty (tenures and tenure track) in the Department of Mathematics. In 
order to provide a clear picture of the situation we present the data from the previous academic year 
(2009-2010) in our department as well as from the Faculty of Mathematics of the Technion and 
from the School of Mathematical Sciences of the University of Tel Aviv.  These institutions, like 
ours, are required to commit a significant percentage of their teaching staff to service courses for 
students of natural sciences and engineering. 
 

Sections given by Institution Full time Faculty No. of course 
sections faculty adjunct Kamea 

BGU 30 152 73 43 36 
Technion 47 173 108 62 3 
Tel Aviv 57 134 81 38* 15 

 
* About half the "adjuncts" at Tel Aviv are doctoral students of the department who teach courses. 
 
 As is seen from the data, about half of the courses at BGU are given by adjuncts/Kamea. At 
the Technion 37% and at Tel Aviv 32% are given by adjuncts/Kamea. 
 
 In the present academic year (2010-2011) 9 Kamea researchers, 1 who has been accepted to 
Kamea but has not been budgeted by the Absorption Ministry and 1 from the Shapira program, took 
part in teaching (2 Kamea researchers don't teach). In the next five years 5 Kamea researchers will 
retire and another 3 will during the following 5 years. Essentially, within 10 years the Kamea 
Program will terminate. This will significantly decrease the size of the current teaching staff in 
Mathematics. 
 
 The main source of adjunct faculty in the past was the large immigration from the former 
Soviet Union. This source is not relevant for the future and thus the only available source for 
mathematicians will be those trained in Israeli universities. These mathematicians are highly 
qualified but limited in number and we foresee stiff competition between the various universities, 
especially over the best of them. 
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 The recent committee of Malag, which evaluated the quality of math teaching in Israeli 
universities, has emphasized what we stated above: the Department of Mathematics in BGU is faced 
with an acute shortage of teaching staff. 
 
 To deal with this problem we propose the immediate implementation of a modest (given the 
seriousness of the problem) 5 year program which will add 2 full time faculty positions a year. This 
will bring the number of full time positions to 40 by the academic year 2015-2016 and will bring us 
closer to the norm of other institutions. We must take such steps immediately. Delay in dealing with 
this problem will have serious consequences for the future of mathematics teaching in BGU. 
 
          

  
  
  




