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We thank the members of the distinguished Evaluation Committee for their thorough 

examination of our self-evaluation report, for the courtesy and depth of the 

investigation conducted during their 2-day visit at the Open University in January 

2010, for the kind and warm report, and for the useful suggestions and 

recommendations. We have already started to implement some, and are seriously 

looking for proper ways to deal with others. 

Our response consists of replies to parts of the Evaluation Report, which are quoted 

before they are addressed. We begin with the last section – Summary and 

Recommendations.  

 

Summary  

"The Committee was enormously impressed with the physical operation of the OUI, 

as well as with its admirable mission […]. The Committee is also impressed by the 

overall quality of the textbooks and the level of the exams." 

Thank you. 

 

Recommendations 

"1. [The Committee recommends that] the University settle its ongoing labor dispute 

with the tutors as quickly as possible. [ …]" 

There is no labor dispute at the moment; the negotiating teams have resolved their 

differences. A collective agreement with the tutors will be signed and implemented if 

ratified by the labor court.   
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"2. The Committee believes that the OUI should continue to abide by its central 

mission and focus on excellence in undergraduate teaching. In light of the small 

number of senior faculty members and the declared obligation to undergraduate 

education, the Committee holds the view that the introduction of a Master's degree 

does not seem appropriate at this time."  

We reconfirm our obligation to undergraduate education. We also agree that the 

introduction of a Master's degree program in Mathematics at this time would be 

premature. Accordingly, such a program was not  included in the five-year plan 

recently submitted by the OUI to the Planning and Budgeting Committee of the CHE. 

However, as explained in the final chapter of our self-evaluation report, in the long 

run such a program will be most beneficial for the senior and junior staff, as well as 

for undergraduate students. We are in the process of increasing the number of Math 

senior faculty; a newly recruited, very promising young mathematician, Dr. Elad 

Paran (who happens to be an OUI summa cum laude math graduate) has recently been 

recruited and will join the senior faculty in January 2011; an additional tender is now 

in process; we are also nurturing to a greater extent the synergy between the two 

divisions of the Department of Math and CS. The senior faculty of the CS Division 

includes several theoretical computer scientists who can rightfully be counted as 

mathematicians. We are considering models of cooperation with other universities, 

along the lines suggested in General Evaluation Report, and believe that our 

advanced, technologically-rich  teaching methods can be cost-effectively used  for 

graduate studies as well (albeit in other ways than in the undergraduate program). In 

conclusion, we accept this recommendation for the time being, while reserving the 

freedom to request the introduction of graduate studies when appropriate. 

Recommendations 3 and 4 (clarification of promotion criteria, especially for junior 

academic staff, and broader cooperation with other universities) have been registered, 

and will be acted upon.   

"5. The Mathematics Division should consider adjusting some of the material in the 

introductory courses, in order to alleviate the issue of the high drop-out rate." 

We are rather doubtful. This is a slippery slope.  Attempts to reduce the burden in first 

year courses may harm the current, almost automatic accreditation of OUI Math 

courses at other universities. In the long run, this may result in a loss of the reputation 



 

The Dorothy de Rothschild Campus 

1 University Road P.O. Box 808  Raanana 43107  Tel. 09-7782202  Fax. 09-7780642   

galezer@cs.openu.ac.il 

3 

which we cannot afford. The OUI's ability to reach its target population depends on its 

being compatible with the other universities. Unless all the other universities adopt 

this recommendation – which appears in the general report as well – we cannot lower 

the level of our undergraduate courses. On the other hand, we shall continue to extend 

support and aspire to improve all the components of our teaching method, so as to 

ensure a fair chance to all potentially capable students, including those whose K-12 

performance was poor or incomplete.  

"6. A broadened institution of Sabbaticals should be made available to the course  

coordinators, to refresh their mathematical knowledge and help them provide better 

teaching." 

Within the budgetary constraints, we shall do our best. In fact, we believe that the 

course coordinators who are not Ph.D.s and actively involved in research, deserve 

more than provision of time or reimbursement of expenses. We have to help more 

actively, by paving roads to useful ways of mathematical self-improvement. With the 

cooperation of the universities that have math graduate programs and the support of 

the CHE, we believe that this can be done.  

We now proceed to address other sections of the report, in their order of appearance. 

 

Mission and goals 

"In broad terms, the goals of the Mathematics Division have been met admirably." 

It is hard to imagine a better incentive for the staff of the Math Division, than external 

professional recognition of the merit of their work.  We are most grateful! 

 

Teaching and Learning 

"The committee has been told that the large number of participants [i.e. students] has 

not brought about a lowering of standards […]" 

The information provided to the Evaluation Committee was not at all glamorized. One 

of OUI's characteristic features is the total transparency of everything it does. All our 

texts and supplementary materials, homework assignments, solution sheets, past and 

present examinations, course websites, etc. are open for inspection at any degree of 

detail desired. Even students' queries, appeals and requests are submitted and 

responded to in writing and the records are kept. (Within the department, all the 
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teaching components are routinely checked to ensure their academic and didactic 

quality.)  

"An issue relating to the open admission policy of the OUI is the difficulty in 

conveying to the entering student the challenging nature of mathematics and in 

providing a realistic picture of his or her likelihood to succeed. The result is a high 

dropout rate, […]. " 

Although extensive pre-registration counseling is offered, the above remark, which 

was mentioned in the self-evaluation report, is, unfortunately, true.  We are doing our 

best to adjust students' expectations to reality and will try even harder in the future. It 

should be noted, however, that relatively speaking, the sieving process of potential 

mathematical ability through success or failure in one or two first year Math courses 

is not too painful financially, does not involve an extreme waste of time, and is 

psychologically quite bearable.  

"The Committee recognizes that counting the number of graduating students at the 

OUI gives only a partial measure of their success, as some of their students enroll in 

standard undergraduate programs at other universities in Israel. […] [The 

Committee] holds the opinion that OUI mission is accomplished if a student [who has 

taken OUI courses but not completed an OUI degree] is enrolled in another 

University and gets credit for work done at the OUI." 

We would like to call attention to the outcome of a survey, which was conducted in 

April-May 2009 for the purpose of self-evaluation, among students who had 

succeeded in 2 or more of our mathematics courses but had not persisted in their 

studies at the OUI. Over 70% have indeed transferred to other universities. Over 90% 

of those who transferred reported that they were appropriately credited for their 

previous studies at the OUI. 

 

Research 

"Altogether, there is some ambivalence in the signals sent out to the younger members 

of the department aspiring to advance, as to where to concentrate their efforts – on 

mathematical research or on the development of courses and other ways of enhancing 

instruction." 
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Senior faculty members are expected to be prolific in research. At the OUI as in 

other universities, this is naturally the single most relevant attribute sought for, in 

recruitments and promotions alike. Considering their major role in study program 

design and in the supervision of instruction, the up-to-datedness of the senior staff and 

its professional capabilities are of paramount importance. We do not underestimate 

the significance of excellence in course development, but can rely on the fact that the 

foundations for this task have been laid: The Mathematics Division (in fact the OUI in 

general) has already established a tradition of critical academic and pedagogical peer 

review of its learning materials, which can be passed on to newcomers who 

demonstrate reasonable didactic verbal expression abilities. 

Course coordinators, the back bone of our teaching system, need not demonstrate 

research abilities, but those who do are supported and rewarded.  

  

Faculty 

"The Committee felt that the communication is weak between the various teaching 

levels. Tutors should be working together and coordinating their work more than they 

do.  […] there may be useful input that is being ignored."   

In spite of frequent individual contact between the course coordinators and the tutors, 

we cannot ignore the validity of this remark. As noted by the Committee, it has to do 

with the tutors' employment policy, which stems from the funding model of the 

institution.  We are trying to establish regular course team meetings, headed by the 

course coordinators and attended by tutors as well as by the supervising members of 

the senior faculty, to share information and streamline feedback more efficiently. 

Once a collective agreement with the tutors becomes operational, across the board 

implementation will be much easier. 

"It was also observed that there is no mechanism for calling attention to an 

outstanding student, ensuring that he or she receives the proper advice, nor a formal 

way within the system of answering questions students may have that don't  relate  to 

a specific course. The Committee also holds the opinion that there is room for 

creating more community among the students, especially by using the resources of the 

web." 
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We thank the Committee for this remark and are considering ways to implement it. To 

begin with, we are thinking of establishing a web forum dedicated to the general 

academic well being of worthy students. The idea is to grant automatic access to the 

forum to all advanced and outstanding mathematics students, and non-automatic 

individual access to students recommended by staff members (faculty, coordinators or 

tutors). The entire academic staff will be expected to visit the site regularly. The 

selectivity of access to students may be viewed as an additional recognition of merit, 

thus creating healthy but not overwhelming competitiveness. 

  

 

Sincerely yours, 

 

 

Prof. Judith Gal-Ezer,  

Vice President for Academic Affairs 

 

 

Cc: 

Prof. Nahum Finger, The Council for Higher Education 

Prof. Hagit Messer-Yaron, President, OUI. 

Michal Neuman, The Council for Higher Education, Head of the Quality Assessment 

Unit 

Prof. Daniela Leibowitz, Head, Dept. of Mathematics and Computer Science 

Dr. Ronit Bogler, Quality assessment coordinator at the Open University 

 

http://www-e.openu.ac.il/academic/deptmath-cs.html

