
 

 

 
 
 
 
 
 
February 23, 2011 
 
 
 
 
To Prof. Aron Shai,  
Rector of Tel-Aviv University, 
 
 
On behalf of the Department for Middle Eastern and African Studies, I am writing to inform that we 
have meticulously read the findings of the report from the Quality Assurance Evaluation Committee 
that evaluated Tel Aviv University on April 27-28, 2010. 
 
We acknowledge the Quality Assurance Evaluation Committee and we are aware of the special efforts 
invested by the committee. We appreciate the methodologies and hard work that went into this 
evaluation and the outcome thereof, regarding the Department of Middle Eastern and African History at 
Tel Aviv University. 
 
The Department of Middle Eastern History adopts the conclusions of the Quality Assurance Evaluation 
Committee in most cases, as will be explained in the following paragraphs, and is already 
implementing the recommendations. 
 
The committee categorized its recommendations on several subjects and gave different time spans for 
their implementation, categorized as short, middle and long. 
 
In the immediate sense of time, the Committee requested that three issues be addressed – 
 

1. Elaboration and a clearer explanation of the prioritization of the fields of specialty while 
searching for candidates to bring into the department.  

  
In Chapter 3, Article 2 of the Committee report, the reduced number of faculty members is 
mentioned (from 26 in 1995, to 18 currently) and, since, 2001 no new staff member has joined 
the Department's staff roster 
 
We are pleased to note that the University officials have notified us of the ability to hire a new 
staff member, and we are in the middle of the searching process. For this purpose a "Search 
Committee" has been established and has defined the offered job (in consideration of Chapter 
3, Article 2 of the Committee's recommendations) as a position to be filled by a researcher 
who specializes in the Arabic speaking Middle East of the 19th and 20th centuries. 

 
2. In Chapter 3, Article 4, the report relates to the library and to the inventory of materials in it. 

The report deals with the situation of inadequate maintenance and to the reduced number of 
staff members in the library. As such the report relates to the inadequate acquisition of books, 
including the number and quality of books, in the field of Middle Eastern History, and that 
there has not been any acquisition of books in languages aside from English. The report 
recommended that this issue be addressed as soon as possible. 

 
The Department established a Committee under the behest of the Department Chair to increase 
cooperation with the library staff. The close cooperation created initiatives such as the one that 
allows department members to purchase books for the library and to receive a reimbursement 
for their purchases (already an established procedure of other universities). Members of the 



 

 

Evaluation Committee offered this and we are implementing this in coordination with the 
library staff.   

 
3. The Quality Assurance Evaluation Committee recommended a strengthening of the system of 

cooperation between the Department of Middle Eastern History and the Department of Arabic 
Language and Literature in order to prevent redundancy and in order to enrich the teaching 
curriculum. Following the recommendations of the Committee, in this regard, a channel of 
cooperation was established at the behest of the two heads of the abovementioned departments 
and, in the coming year, a teaching program will be created in coordination with the two 
departments. As such, the option is being considered to reduce the number of study groups in 
the instruction of Arabic language and literature, and to incorporate them into the same classes 
in the Department of Middle Eastern and African History. In general, on this topic we are very 
seriously looking into the improvement of language study, both in the areas of reading 
comprehension and grammatical analysis of the Arabic language.  

 
At the same time, we are continuing to expand the Arabic linguistics lab and to utilize the online 
materials that we currently have at our disposal. Students and teachers already report that these are very 
useful and enjoyable teaching implements. We thus believe that we are on the right track.  
 
 
Middle-range time span: 
 
The Committee recommended a strengthening in the teaching research on the subject of Central Asia 
and the Caucasus and to consider building a joint teaching and research unit for Iran and Central Asia. 
 
According to the recommendations of the Committee the Department decided to establish the "Central 
Asia Forum" led by Prof. Moshe Gammer. The Forum serves as teaching and research center in many 
fields and it is already up and running in the current academic year (2010-11). The Planning Committee 
of the department will check the possibility of the establishment of an academic track that focuses on 
Iranian Studies Center and Central Asian Studies, as recommended by the Committee.  
 
In the Long Run: 
 
The Committee recommended the consideration of a change in the name of the Department to the 
Department of Middle Eastern History, or the Department of Middle Eastern Studies, and this is due to 
the fact there is no inclusion of any content, qualitatively or quantitatively, that includes African studies 
in its title. 
 
In the Committee's recommendation on this subject, this may have been reasonable in previous years. 
However, in the last year an initiative was taken to rejuvenate African studies and to create an 
independent program between universities, which involves the cooperation of four universities. 
Students from Tel Aviv University's Department of Middle Eastern and African represent 25 out of 40 
enrolled students that are learning in the program. As a result of this, it appears that the title of the 
department as the Department of Middle Eastern and African History remains relevant. 
 
 
Misc: 
 
In Chapter 3, Article 3 the report relates to the quality of the students in the Department of Middle 
Eastern and African History. The positive impressions of the members of the Committee regarding the 
quality of the students and wide and diverse spectrum of students was noted in the findings of the 
report. As per the students working toward their first degree (Chapter 3, Article 5) the Committee 
report noted that the feedback that the students received from their teachers was lacking (according to 
the students claims) and, according to the claims of the lecturers, the writing abilities of the most 
outstanding students were less than in years' past. 
 
From these findings, the Department decided to increase the course curriculum that focuses on 
improvement of writing and learning skills. In 2010 four such groups were offered and it appears that 



 

 

this has been fruitful in bringing about positive results. Simultaneously, it is necessary to emphasize the 
improvement in the feedback and content of the papers handed in by students studying toward their 
first degree. Feedback is given in commentary in the body of the paper, or, in a special report. In 
addition, students are encouraged to take advantage of the opportunity to meet with their advisors 
during office hours, and to discuss with the advisor the details of the evaluation given to the student. 
 
In conclusion, it is worthwhile to again note, that the Department of Middle Eastern and African 
History is grateful for the work of the Evaluation and Quality Assurance Committee. We agree with the 
findings and we are implementing the recommendations accordingly. 
 
Respectfully, 
 
 
 
 
      

Prof. Uzi Rabi     
Chair, Department of Middle Eastern  
And African History  
Tel Aviv University  

               


