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Chapter 1- Background 
At its meeting on March 8th, 2005 the Council for Higher Education (hereinafter: 
the CHE) decided to evaluate study programs in the fields of General and Jewish 
History during the academic year 2005-2006.  
 

Following the decision of the CHE, the Minister of Education who serves ex officio 
as a Chairperson of the CHE, appointed a committee consisting of: 
 

• Professor Anita Shapira - Jewish History Department, Tel-Aviv University, 
Committee Chairman 

• Professor Jehuda Reinharz - President of Brandeis University, USA1 
• Professor Peter Schaefer - Department of Religion, Princeton University, USA 
• Professor Jay Winter - History Department, Yale University, USA 
• Professor Myriam Yardeni - Department of General History, University of 

Haifa 
 

During the on-site visits, there was a need to recruit two additional committee 
members2: 

• Prof. Yosef Kaplan – Department of the History of Jewish People, the 
Hebrew University of Jerusalem3 

• Prof. Emmanuel Sivan – Department of History, the Hebrew University of 
Jerusalem4 

 

Within the framework of its activity, the committee was requested to5: 
1. Examine the self-evaluation reports, which were submitted by institutions 

that provide study programs in General and Jewish History, and to hold on-
site visits at those institutions. 

2. Present the CHE with final reports for the evaluated academic units and 
study programs - a separate report for each institution, including the 
committee's findings and recommendations, together with the response of 
the institutions to the reports.  

3. To submit to the CHE a report regarding its opinion as to the examined field 
of study within the Israeli system of higher education. The committee will 
submit a separate report to the CHE in this matter. 

 
The first stage of the quality assessment process consisted of self-evaluation by 
the institutions. This process was conducted in accordance with the CHE’s 
Guidelines for Self-Evaluation (of October 2005) and on the basis of the Specific 
Questions for the Fields of General and Jewish History which were compiled by the 
committee. 

                                                 
1 Prof. Reinharz took part in the early phases of the committee's work, but due to illness was unable 
to join the committee for the site visits and participate in writing of the reports 
2Two committee members from abroad were unable to serve due to illness; we are grateful to 
Professors Kaplan and Sivan for standing in at short notice. 
3 Prof. Kaplan participated only in the evaluation of the Department of Jewish History at Tel Aviv 
University 
4 Prof. Sivan participated only in the evaluation of the Department of History at Tel Aviv University. 
5The Document with Terms of Reference of the committee is attached as Appendix 1 
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Chapter 2 -Committee Procedures 
 
The Committee held its first meeting on March 5, 2006, during which it discussed 
fundamental issues concerning General and Jewish History study programs in 
Israel and the quality assessment activity. 
 
During the months of July and August 2006 the committee members received the 
self-evaluation reports and in September 2006 they began to hold discussions 
regarding these reports. 
 
In October and November 2006 the committee members conducted a full-day visit 
to each of the eleven departments (in six universities). During the visits, the 
committee met with the academic leadership of the institution and that of the 
academic units under evaluation, representatives of committees, academic staff 
members, teaching assistants and students. 
 
In accordance with the committee's request, the institution publicized in advance 
the fact of the committee's visit and it invited academic staff members, 
administrative staff and students to meet with the committee in order to sound out 
their opinions concerning the General and Jewish History study programs offered 
at the University. 
 
This report deals with the Department of General History, University of 
Haifa 
 
The committee's visit to the Department of General History took place on 
November 23, 2006. 
 
In order to avoid the appearance of conflict of interests, Ms. Myriam Yardeni, 
Professor Emeritus in the Department of General History, did not participate in the 
evaluation process of the institution. 
 
The schedule of the visit, including the list of participants representing the 
institution, is attached as Appendix 2. 
 
The committee members thank the management of the University, the Faculty of 
Humanities and the Department of General History for their self-evaluation report 
and for their hospitality towards the committee during its visit to the institution. 
 



 5

 

Chapter 3 – Department of General History, the University of Haifa 

 
1.  Staff 

The department has 22 faculty members, 5 of whom are external teachers.  
The diversity of faculty according to age and rank is adequate: 6 full professors, 
1 associate professor, 6 senior lecturers and 3 lecturers. 
 

2.  Teaching 

The teaching program is structured: students are required to take a survey course 
accompanied by a "targil" as a prerequisite for a pro-seminar in the same period. 
Four years ago there was a change in curriculum and the emphasis moved from 
introductory courses to "targilim", which was a benevolent change. The Committee 
is satisfied with the structure of the program. 
 

Following changes in the high school preparation of students for university studies, 
and the growth of a varied student population (around 20% of all students are 
Israeli Arabs and there are many Russian newcomers as well), a Haifa University 
committee recommended the implementation of a program to improve the 
language skills of students, especially their writing abilities. This program was not 
implemented. 
 

The Committee regards a course in Hebrew writing in general and the writing of 
history in particular as essential and recommends the implementation of the 
above-mentioned program. 
 

The M.A. program was changed in 2002, in light of a decline in the numbers of 
students. The second year of study is now geared mostly to finding a topic for a 
thesis, and submitting it on time. This haste is not conducive to training for 
research.  
 

The teaching program focuses on Western culture, with emphasis on Europe and 
the U.S. The program on the United States is in danger of closing, as a result of 
the retirement of a senior scholar and the resignation of another.  Overall, this is a 
very Eurocentric program, which actually does not cover even all of Europe: the 
whole area of Eastern Europe is not represented. 
 
The Committee recommends:  
 
1. The addition of courses in global history, the history of Africa, the history of 

Europe and the United States from a trans-national perspective, incorporating 
imperial history into national history. 

 
2. The development of courses that cross departmental boundaries, both in the 

B.A. and M.A. programs. 
 
3. The encouragement of inter-disciplinary and inter-departmental courses taught 

by two teachers or more. 
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4. The requirement that students take at least two courses in other history 

departments, such as Jewish history, Land of Israel Studies, History of the 
Middle East, East-Asian Studies. 

 
5. The requirement that undergraduates take a course in writing skills. 
 
6. The requirement that students at the M.A. level take a course in methodology 

and research skills, to allow students to become acquainted  with Social Science 
methodology. 

 
Teaching Quality Assurance 

There is a lack of quality control in teaching. 
 
The Committee recommends:  
 
1. Teachers should submit each semester detailed syllabi, in which there is a 

general description of the course, its major themes, and the rough timing of 
meetings which will address each of them.  The provision of a bibliography or 
readings for each class meeting is recommended. 

 
2. At the end of the each semester teachers will submit a short report on each of 

their courses, enumerating the number of students who completed the course, 
the distribution of grades in it, reflections on to what extent students were able 
to complete the reading assignments of the course, and what changes in the 
course might improve it in the future.   

 
3. The Department should establish a teaching committee, comprised of three 

senior faculty members, which would be in charge of teaching quality control.   
A. Their remit is to ensure that there is no overlapping between 

courses, that teachers change the topics of classes and themes 
addressed in them every few years. They will check the syllabi and 
approve them; they will receive the teachers' reports at the end of 
each semester. 

B. The members of the teaching committee will visit classes of younger 
scholars on a regular basis, and no less than twice a semester, and 
will report to the Chair on their findings.  (This is already current 
practice, though not in this form.) They will review the students’ 
teaching evaluations, and take the necessary steps with regard to 
teachers whose evaluations were not adequate. In case of repeatedly 
poor performance, the teacher will be strongly advised take a 
remedial course in teaching. This applies to senior teachers as well. 

 
4. The chair of the department will initiate every year a discussion in the 

department regarding the curriculum, with the aim of fostering a culture in 
which teaching is a collective responsibility of the department as a whole.  This 
discussion would enable the department to update the program taking into 
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account trends in other countries and new developments in inter-active and 
web-based learning. 

 
Young scholars: 

The department encourages young scholars through special grants, to help with 
their research expenses.  However, there is no structured assistance to young 
scholars in teaching.  The Committee therefore recommends that there be 
developed a system of support within the department for those who are teaching 
at the university level for the first time.  Mentoring needs to be more than a single 
visit to a younger colleague’s classroom. 
 
If possible, it is entirely appropriate and advantageous to the department to 
employ Ph.D. students as teachers (of targilim), to give these advanced students 
experience in classroom teaching.   
 
The School of History 

The school serves as an umbrella for all history departments and encourages 
cooperation between them. It initiated a seminar for doctoral students from all 
departments, and a thematic teaching program, "War and Peace", which combines 
teaching in a variety of eras and disciplines. 
 
The school was established years ago, but is still in its early stages of 
development.  The actual cooperation that goes on among departments is limited. 
The atmosphere in the departments appears not to be geared  toward cooperation. 
The school needs the support of the university vis-à-vis the departments. There is 
need to change the local mentality in this regard, and this can and should be done 
by the authorities at the university level. 
 
The activity of the school is so far limited to graduate studies. It should be 
broadened to encompass undergraduate studies as well. The school should foster 
cross-listing of courses in the offerings of all relevant departments, in order to 
allow students from this department to be exposed to Jewish studies and also to 
other courses in Humanities and Social Science. 
 
The seminar of doctoral students needs rethinking. One possibility is to invite guest 
lecturers, who will address methodological matters, much in need in the program.  
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Students 

On the whole, students are well taken care of.  They especially praised the 
exceptionally good attitude of the secretaries towards them. They also expressed 
their satisfaction with the small number of students in classes, which allows for 
personal attention and quality teaching. They had mostly high praise for their 
teachers.  
 

Library 

The library in Haifa University is probably the most updated and offering the best 
service in the country. Located in one building, it serves all the university 
departments and maximizes the use of space and manpower. The acquisition of 
books and journals is adequate and answers the needs of teaching and research. 
The university authorities should be praised for preserving the budget for 
acquisitions. The services the library provides for students and scholars are on a 
very high level. There is use of computer services, access to library collections 
from home, access to data bases, visual data bases, audio and video archives. The 
university supplies special services to disabled students. 
 

Infrastructure 

The infrastructure is good. Senior faculty members have a room and a computer at 
his/her disposal. The university supplies every young scholar on a tenure track 
position with a room and a computer. External teachers have a common room. 
The departmental general offices are pleasant, well furnished, and roomy enough 
to accommodate students. 
 
Quality Self-Evaluation Report 

The department individually and in groups was involved in the process. A number 
of teams were assigned to the various areas of inquiry. The faculty has been 
cooperative, and also saw the benefit of having such a process, despite early 
misgivings.   

 

Implementation of the recommendations 

The committee recommends that the institution will submit a progress report to 
the CHE within two years. 
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