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Evaluation of interim reports re. implementation of the Evaluation Committee’s 
recommendations relating to Industrial Design studies (Jan. 2008) at1: 
 

●  Bezalel Academy of Art and Design 
●  Holon Institute of Technology 
●  Shenkar College of Engineering and Design 
 
●  Also included:  Notes on the state of the programs in light of the General 
Evaluation Report  (Jan. 2008) on Industrial Design Studies within the Israeli System 
of Higher Education. 

 
 
 
 
 
Note: The term ‘the Committee’ in this evaluation refers to the Committee for the Evaluation of Academic 
Quality for Industrial Design Studies appointed by the Council for Higher Education, whose work was 
concluded in 2007. The committee’s report was submitted in January 2008. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 

                                                           
1 A review of the interim report by the Technion – Israel Institute of Technology, is not included herewith, due to 
the reviewer’s affiliation with the Technion. 
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Shenkar College of Engineering and Design 
 
Shenkar submitted a detailed report, including tables of teaching staff and current 
program by study year. The majority of the report consists of a description of the ‘state 
of the art’ at Shenkar, only minimally revised after the Committee’s evaluation report 
(2008). Apparently Shenkar estimates that for most points raised by the Committee, 
they are in full compliance and need not make any changes. 
 

1. Vision and mission: The Committee pointed out that throughout its visit to 
Shenkar in 2007, it has not been able to get a clear view of the department’s 
vision and mission. The current response by Shenkar repeats the written word 
and states that according to a method called Pestel, six major aspects that 
must be evident in the activity of commercial enterprises (!) are indeed 
represented in the ID courses at Shenkar. Their conclusion is that all is well and 
the vision and mission are clear. Shenkar also stresses that the program is 
unique due to a number of very general facts regarding the composition of the 
teaching staff, and the fact that classes are small (no numbers are offered).  

2. Curriculum restructuring: broader scope of design; adjustment of credit point 
allocation: The Committee found evidence that the load on the studnets was 
not distributed evenly and that there were no clear benchmarks for progression 
from one (studio) course to another. In response Shenkar’s report repeats the 
contents of study of each year; no restructuring is reported, leave alone some 
re-thinking of the scope of design to be included in the curriculum. In contrast, 
the Committee’s request to adjust credit point allocation led to a revision that 
achieves a better fit between the course load and the allocated points, with no 
change to the overall required credit points. The new system reduces the 
number of overall hours of work in several courses, thus reducing the load and 
possibly responding at least somewhat the curriculum re-structuring 
requirement. 

2a. Studio sequencing; benchmarks for progression: The Committee asked that in 
terms of complexity and requirements the studio courses be restructured such 
that the progression be gradual and the goals of each educational phase be 
clear. Shenkar’s response does not address the question. 

2b. Restructuring and diversification of cultural studies: The Committee saw flaws in 
the course offerings in cultural studies, which seemed a little random and their 
sillabi were not written in a way that enabled their evaluation. Shenkar’s 
response lists the courses offered, which appear just as impoverished as they 
did in 2007.  

2c. Interdisciplinary study – interdepartmental courses: The Committee 
recommended strengthening the ties of the ID department with other Shenkar 
departments. In response, once again Shenkar states the current situation which 
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does not differ from what it was in 2007. The ID department shares some 
courses with other design departments, but not with engineering; apparently no 
effort was made in this direction. However, there is one exception: Shenkar 
reports that due to the increase in digital design, collaboration with the software 
engineering department will increase (in the future).   

3. Teaching staff: strengthening and diversification: To the request to diversify the 
teaching staff, add more women to the faculty; create pedagogical training and 
research opportunities for staff, Shenkar has responded as follows: with the 
transition to the department of three lecturers from other departments, and 
following other demographic changes, the percentage of women has risen 
slightly. The number of adjunct teaches has been somewhat reduced due to the 
cut in curriculum hours; this made it possible to raise the adjunct teachers’ 
wages which are now on equal footing with those of faculty. In addition, 
enrichment workshops for teaching staff have been created and budgeted, 
which helps all teachers to enhance their knowledge and experience.  

4. Research: The Committee recommended the expansion of research 
opportunities within the College and elsewhere, through interdisciplinary 
activities. The creation of dedicated research facilities was also recommended. 
Shenkar’s response re-describes the current mode of operation, with no 
change since 2007. 
In an additional section of its report (7), Shenkar describes joint projects with 
two large industries, whereby large groups of students designed for those 
companies. The students learned how things are done in the real-world and the 
companies selected a few leading designs that may be incorporated into their 
products in the future.  

5. Enrichment of study through special opportunities: The Committee observed 
that the number of opportunities for students to study or apprentice abroad was 
very limited. No funds were allocated towards supporting possible student 
exchanges, nor was there a staff position to deal with this matter. In response 
Shenkar lists a small number of students who went abroad to intern for a few 
months in foreign practices. The report states that Shenkar does have a 
student exchange coordinator; the numbers quoted (30 students across the 
college who went abroad in the last few years) is extremely small. The report 
also states that ID students participated in exhibitions abroad and two of them 
won international awards for their designs.  

6. Access to workshops – digital and mechanical: The Committee was under the 
impression that students’ access to labs and workshops was limited due to lack 
of space as well as acoustic “curfew” during certain hours because of the 
proximity of residential buildings. Shenkar reports that the general allocation of 
space in the department is being adjusted at present, albeit without any overall 
space increase. Construction in the building unfortunately further constraints 
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the use of labs at the moment. There are plans to add two floors to the building 
in which the department is housed in the future, at which time access to all 
facilities should be improved.  

 
In summary 
Shenkar has acted on its credit point allocation, to achieve a better fit between the 
points and the study hours devoted to earning them. This has also improved the 
standing of adjunct teachers in terms of wages and pedagogical opportunities. It has 
somewhat reinforced the number of women in its staff (10 vs. 9 in 2007, a 5% increase 
in overall teaching staff). It was not able to resolve the problem of access to workshops, 
largely due to constraints beyond the department’s control. In all other matters Shankar 
has done practically nothing to improve the quality of its operations according to the 
Committee’s recommendations.  
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General  
 
The comments below pertain to a selection of issues raised by the Committee in its 
general report on industrial design studies within the Israeli system of higher education. 
Issues of somewhat lesser importance have been left out, on the assumption that either 
the ID schools are not able to address them successfully (such as space requirements) 
or because they are of somewhat less importance. 

  
1 Scope of design: The introduction to the Committee’s general report stresses 

the enormous expansion of the meaning of ‘design’ to included, beyond 
products, also systems and services, and even experiences. This is 
particularly relevant in Israel where high-tech industries have long since 
recognized the key role of designers in successful system developments and 
in particular interface design and human factors related design. The term 
‘design thinking’, mentioned in the report, has since gained considerable 
prominence and guides the growth of design curricula to embrace almost any 
design that is aimed at innovation in business. Disciplinary boundaries are 
more diffused than ever before and industrial design is hardly a stand-alone 
discipline, as most work is carried out in collaboration with other design fields 
as well as with engineering, management, marketing, psychology and many 
more.  
The interim reports submitted by the ID programs under survey do not reflect 
an awareness of these radical changes, at least not in as much as can be 
deduced from the reported actions they took in order to better themselves in 
the past three years. It seems that the leaders of all schools are responsive to 
micro conditions in Israel but are not sufficiently immersed in cutting-edge 
global developments, and in the current design literature. The improvement 
efforts (some of) the schools made, successful in most cases, pertain to local 
issues that did indeed require revision and development. It would have been 
even more beneficial if all schools examined and refreshed their visions, 
missions and goals once in a while to ensure that they are on the right track 
to achieve educational excellence. 

2 Teaching staff: The Committee expressed some concern regarding a number 
of issues related to the teaching staff – faculty and adjunct teachers: the small 
proportion of female teachers; the tendency of schools to hire their own 
graduates; and the small number of junior faculty. In the progress reports 
there is some evidence, albeit minimal, to an increase in women recruits. 
There is less evidence, or none whatsoever, regarding the other issues. The 
need to diversify the teaching staff should be self-evident but, possibly 
because of the limited pool of potential teaching staff and the convenience of 
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hiring one’s own graduates, it may be difficult to implement changes in hiring 
practices. New professional criteria for hiring, promotion and tenure, which 
have been enacted partially in some of the schools, may make it easier to find 
appropriate candidates. Such criteria should stress the different profiles of 
teachers, academic and professional, that a good school should be hiring. 

3 Work assessment: In its report, the Committee noted that in some cases 
students’ design projects were being assessed mostly on the basis of the 
conceptual ideas behind them. Professional development and completion 
were not sufficiently stressed, or taken into account in assessments. The 
committee saw this as an important point, but it was not reflected in its 
prioritized action steps as presented to the schools, and none of them 
commented on this issue in their progress reports. The tendency to stress 
conceptual work over worked out solutions prevails in all design fields in 
Israeli schools, and may be related to a common drive for creativity and a 
less-than-desired respect for high standards of execution. This may be a 
wider socio-cultural issue but schools of design should make their upmost 
efforts to achieve a transformation in this matter.  

4 Exposure to ‘real-life’ and international experiences: Internationally, it is 
common for ID students (just like any other students) to spend time outside of 
their own schools, either on exchange programs or in internship in 
professional companies and organizations. Israeli students have fewer 
opportunities to experience such extra-curriculum programs, primarily 
because of the small size of the country which limits the number of options 
and the high cost of going abroad. The Committee urged the schools to make 
bigger efforts to help their students benefit from such opportunities by 
fostering ties with schools and organizations abroad, and by securing funds to 
assist students to meet the costs. The impression from the interim reports is 
that with one exception the schools, although they agree with the potential 
value of such experiences, made little effort to considerably increase the 
opportunities given to students in this respect. The attitude is one of giving a 
blessing to students who are able to arrange such an experience on their 
own, but little effort is made to extend this to other students. It would be wise 
for schools to make bigger efforts in this respect. Not only would the individual 
students gain from foreign exposure, but so would the entire program upon 
those students’ return.  

5 Infrastructure and resources: All the programs surveyed were found by the 
Committee wanting in terms of infrastructure, resources, or both. It may be 
the case that vital additional space for important activities cannot be secured 
by the departments themselves even with the best of intentions. However, 
proper design of existing facilities could go a long way to improve the quality 
of education. Starting with individual well-lit work spaces, going through 
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formal and informal meeting spaces, exhibition and multi-purpose spaces, 
office space for teachers, special activity spaces, ample library and academic 
networking resources, physical and digital workshops with properly controlled 
safety and health stipulations, and so on. Digital modeling, simulation and 
fabrication means, in particular, have become indispensable; none of the 
schools reports what progress, if any, was made on this front (admittedly, 
they were not asked to do so). Investing in state-of-the-art lab and workshop 
equipment has become a major budgetary hardship, which has not existed 
until a few years ago; but schools that will neglect this aspect of the education 
they offer will remain behind.  

6 Research; interdisciplinary activity: The Committee thought that not enough 
research is conducted in the ID schools (other than, in a limited manner, by 
students in the framework of their assigned projects), and the departments 
have not developed proper conditions for research. Such conditions may 
include research or excellence centers, assistance in writing grant proposals 
and finding research partners, seed funding, etc. Schools – or institutes – 
must hire dedicated personnel for this purpose, and this is rarely done in the 
colleges the Committee visited. Research in design does not have to 
resemble research in science, but it can nonetheless be theoretical as well as 
practical. Research products that can be presented in international forums 
such as conferences and exhibitions enhance the reputation of the 
department and are instrumental in building collaborations with schools and 
companies around the world. The schools are advised to make a much bigger 
effort in this direction than has thitherto been done.  

7 Allocation of credit points: The Committee noted that all the undergraduate 
programs that were evaluated offered 4-year programs towards a 
professional BDes degree. Yet, the number of credit points to be accumulated 
varies greatly: 120, 140 and 160 points respectively. One school made 
internal adjustments to the allocation of points, but has not changes the 
overall number of required points. Understandably, it is not likely for 
departments to make drastic changes in this respect on their own, as they 
must comply with institutional standards. The Committee thought 
standardization should be implemented in this respect. It is probably the 
responsibility of the CHE to inspect this matter (possibly in other disciplines 
as well). We look to the CHE to lead such an initiative and find ways to 
introduce it to all concerned programs. 

 
 

 
 

 


