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Chapter 1: General Background 
During its meeting on October 7, 2008, the Council for Higher Education (hereafter: 
CHE) decided to evaluate departments in the fields of Political Science and Interna-
tional Relations. 

Following the decision of the CHE, the Minister of Education who serves ex officio 
as a Chairperson of the CHE, appointed a committee consisting of: 

• Prof. Thomas Risse, Otto Suhr Institute for Political Science, Freie Uni-
versität Berlin, Germany– Committee Chair 

• Prof. Gabriel Ben Dor, School of Political Sciences, University of Haifa, 
Israel1 

• Prof. Benjamin Jerry Cohen, Department of Political Science, University 
of California, Santa Barbara, USA 

• Prof. Abraham Diskin, Department of Political Science, Hebrew Universi-
ty of Jerusalem, Israel and Lauder School of Government, Diplomacy, 
and Strategy, Interdisciplinary Center, Herzliya, Israel2 

• Prof. Galia Golan, Lauder School of Government, Diplomacy and Strate-
gy, Interdisciplinary Center, Herzliya, Israel3 

• Prof. Ellen Immergut, School of Social Sciences, Humboldt University 
Berlin, Germany4 

• Prof. Robert Lieber, Department of Government, Georgetown University, 
USA5 

• Ms. Marissa Gross, Coordinator of the Committee on behalf of the CHE. 
Within the framework of its activity, the committee was requested to:  

*Examine the self-evaluation reports, which were submitted by institutions that pro-
vide study programs in Political Science and International Relations. 

*Present the CHE with final reports for the evaluated academic units and study pro-
grams – a separate report for each institution, including the committee’s findings and 
recommendations. 

*Submit to the CHE a general report regarding its opinion as to the examined field 
within the Israeli system of higher education with recommended standards.   

The Committee's letter of appointment is attached as Appendix 1. 
The first stage of the quality assessment process consisted of self-evaluation, includ-
ing the preparation of a self-evaluation report by the institutions under evaluation. 
This process was conducted in accordance with the CHE’s guidelines as specified in 

                                                           
1 Prof. Gabriel Ben Dor did not participate in the evaluation of University of Haifa. 
2 Prof. Abraham Diskin did not participate in the evaluation of the Interdisciplinary Center Herzliya. 
3 Prof. Galia Golan did not participate in the evaluation of the Interdisciplinary Center Herzliya. 
4 Prof. Ellen Immergut did not participate in the visits of Open University, Ben Gurion University, and 
Interdisciplinary Center Herzliya. 
5 Prof. Robert Lieber did not participate in the first round of visits.  
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the document entitled “The Self-Evaluation Process: Recommendations and Guide-
lines” (October 2008). 

 
Chapter 2: Committee Procedures 
The Committee held its first formal meetings on February 15, 2011. At this meeting 
committee members were given an overview of higher education in Israel and a de-
scription of the Israeli CHE. They also discussed Political Science and International 
Relations programs in Israel and fundamental issues concerning the committee's qual-
ity assessment activity. Committee members had received copies of the departmental 
reports before this date. 

During February 2011 committee members conducted full-day visits to three institu-
tions whose programs the committee was requested to examine: Academic College of 
Tel Aviv Yaffo, Bar Ilan University and Tel Aviv University. In May 2011, commit-
tee members visited the University of Haifa, Open University, Ben Gurion University 
and the Interdisciplinary Center.   

This report deals with the Divisions of Government and Political Theory and Interna-
tional Relations in the School of Political Sciences in the Faculty of Social Studies at 
the University of Haifa. The Department of Political Science was founded at the Uni-
versity of Haifa in 1965 and subsequently became a School housing three divisions in 
the 2003. This committee evaluated two of the three divisions within the school. Dur-
ing the 2010-2011 school year, 419 BA students, 400 Master's students (including the 
National Defense Programs), and 98 doctoral students were enrolled in the two divi-
sions of the School. In the 2010-2011 academic year, the two divisions had 18 full 
faculty members.  

The Committee's visit to the University of Haifa took place on May 15-16, 2011. 

The committee spent two days of intensive meetings. It also had an opportunity to see 
the libraries and other facilities, and meet with appropriate administrators, tenure and 
tenure-track faculty, adjunct faculty, and BA, MA and PhD students. We thank the 
appropriate individuals for their involvement in our proceedings. Their input allowed 
us to explore many of the issues raised in the self-study report. 

The schedule of the visit, including the list of participants representing the institution, 
is attached as Appendix 2.  
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 Chapter 3: Executive Summary 
 
1. The committee congratulates the School and the University that they focus their 

mission so strongly on excellence in research. Both the School and the University 
provide concrete indicators of excellence that can be used, for example, in hiring 
decisions, and for guiding junior faculty through the promotion and tenure pro-
cess. The committee was also impressed with the Division heads and the head of 
the School, and with the collegiality of the faculty. Most students we met were 
very satisfied with the School’s academic standards. The university library is ad-
mirably up to date in its use of electronic technology to maximize access to study 
and research materials. 

2. With regard to the mission of the School of Political Sciences and its overall or-
ganizational structure, the committee recommends that the School elaborates its 
future research priorities more clearly and singles out specific areas of scholarship 
in which it can claim a critical mass to build excellence. The School should also 
reconsider its divisional structure toward a merger of the two Political Science Di-
visions, alongside the Division of Public Administration and Policy.  

3. With regard to the study programs, the committee recommends that a regular in-
ternship program be introduced in the BA curriculum. The duplication of courses 
across divisions, particularly methods classes, should be avoided. With regard to 
the MA programs, we advise that the maximum length of MA theses be reduced 
and that more core political science courses be introduced within the specialized 
programs. PhD students should be provided with sufficient Teaching Assis-
tantships and should receive more training with regard to the preparation of con-
ference papers, grant applications, publication strategies, and the like. We also 
recommend not to increase the number of PhD. students before placement data 
have been acquired and before faculty to supervise them has been increased. 

4. With regard to faculty and research, the committee recommends that more entry-
level and more diversified faculty are recruited in the coming years to accommo-
date plans for the future with a more focused research profile and that the School 
receives an early go-ahead for filling slots in this regard and prior to the identifica-
tion of top candidates. Promotion criteria should be spelled out more clearly and 
oriented toward general standards in the social sciences comparable with stand-
ards of other Israeli universities. We also recommend that junior faculty be partic-
ularly supported throughout the promotion procedures and that an effective men-
toring program be introduced which is of particular importance for women who 
face structural barriers to professional advancement. The head of School and the 
heads of Division should devise strategies to improve the publication record of the 
faculty and the acquisition of research grants. In this context, the personnel of the 
Research Authority must be increased and its procedures and initiatives be re-
viewed including the way in which the University manages research grants once 
awarded. 
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Chapter 4: Evaluation of the School of Political Sciences, University of Haifa 
* This Report relates to the situation current at the time of the visit to the institution, 
and does not take account of any subsequent changes. The Report records the conclu-
sions reached by the Evaluation Committee based on the documentation provided by 
the institution, information gained through interviews, discussion and observation as 
well as other information available to the Committee. 
 

4.1 Mission, Goals and Aims 
The vision of the University of Haifa is to be a top research university with innova-
tive, multi-disciplinary research and international collaboration. Research centers, 
new forms of disciplinary organization, support for outstanding faculty and expansion 
of the research track for students at the masters’ and PhD level are seen as means to 
further this end. The Faculty of Social Sciences’ mission statement includes a com-
mitment to a broad view of the social sciences embracing a plurality of research 
methods, international exchange and a commitment to social responsibility as well as 
academic excellence. The mission statement of the School of Political Sciences corre-
sponds well with these overall goals of the parent institutions.  The School states that 
its mission, “is to provide teaching and research of the best quality at the forefront of 
political science and the social sciences in Israel and globally.” Further, the Appendix 
to the report mentions the department’s goal of achieving national preeminence in 
particular research foci—a goal that the university administration supports.  Further, 
in its presentation before the committee, the School’s head mentioned the goal of fur-
ther involvement in the community and in Israeli society at large. 

It is noteworthy that both the School and the University focus their mission so strong-
ly on excellence in research. Further, both the School and the University provide con-
crete indicators of excellence that can be used, for example, in hiring decisions, and 
for guiding junior faculty through the promotion and tenure process.  And we do find 
distinct areas of research excellence at the School of Political Sciences at the Univer-
sity of Haifa. We also can mention here the innovative procedure of external reviews 
introduced to approve PhD prospectuses as a measure that will certainly contribute to 
excellence in PhD research. Nevertheless, not just general excellence but specific re-
search foci are the key to competing against the very top institutes in Israel and 
worldwide.  

Yet, the mission statement lacks a full-fledged statement of the specific areas of 
scholarship in which the School can credibly claim a critical mass that can be used to 
build excellence—or  areas of opportunity that are not being exploited by other uni-
versities.  It is our strong recommendation that the School continue to work on elabo-
rating a fully-developed statement of its research priorities that can serve as the basis 
for developing funded research centers and to recruit top faculty and graduate stu-
dents. We recognize that the International Relations (IR) Division is further along 
than the Government and Political Theory division in developing a clear concept of its 
comparative strengths and the precise areas in which it can aspire to a national top-
ranking. At the same time, however, we must point out that the IR division is based 
on a single subfield of political science, rather than several as in the Division of Gov-
ernment and Political Theory, thus possibly giving the IR group an advantage in de-
veloping a narrower, and hence, more defined, research profile. 
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The existence of these various divisions is a second point that needs to be taken up in 
the mission statement. At the moment, the unusual organizational structure can only 
be understood historically. International Relations, Domestic and Comparative Gov-
ernment, and Political Theory are all sub-fields of political science.  To separate In-
ternational Relations into an independent division, while combining Government and 
Political Theory into another does not make logical sense. Furthermore, growing bod-
ies of research are found at the intersection of International Relations and Political 
Theory, International Relations and Comparative Politics, as well as International 
Relations and Public Administration/Organizational Behavior. We are concerned that 
some areas of potential comparative advantage (such as Political Theory) may be less 
clearly-profiled because they are split between two divisions (even though the indi-
vidual scholars seem to be developing excellent collegial relations and cooperate with 
one another). In addition, the division structure raises the issue of the quality of PhD 
training. For a top quality PhD program—which is the stated mission of the school—
general  theory and methods courses as well as knowledge of more than one basic 
field of political science are required in all elite programs. Thus, a divisional split may 
not be conducive to developing and improving this core research curriculum, which 
might also be relevant for the quality of the MA research tracks in IR and Govern-
ment and Political Theory, as well as the direct track. Thus, we recommend that the 
mission statement of the School of Political Sciences should reconsider the divisional 
structure along the lines suggested below in our discussion of organizational structure. 

While the School should clarify its research priorities, if it is to achieve its mission, 
the School needs an even greater level of support from the University administration. 
After a period of stagnation—not only at Haifa, but because of financial  constraints 
on all universities in Israel—the University and School are beginning to hire again (at 
least 120 new positions) and plan for replacing more than 50% of the faculty. As in 
other departments this planning requires improved cooperation between the university 
administration (specifically the Rector) and the School.  The Rector has already prom-
ised to help the School—and in fact all departments—by streamlining the hiring pro-
cess.  However, for the School and its Divisions to take full advantage of this fast 
track procedure, it would be helpful for the School to receive an earlier go-ahead for 
filling slots, in fact prior to the identification of the top candidates.  This is by no 
means a call for distributing slots without regard to whether there are excellent candi-
dates available to fill those slots, but simply that it would facilitate the ability of the 
School to compete for the best if the School’s head knew before making contact with 
a candidate whether slots would be forthcoming. The School would still need to make 
the case for a particular candidate but could move earlier to identify these candidates.  

Finally, given the University’s location and student body, it seems that the mission 
statement could more fully consider how the School plans to support the local com-
munity. The mission statement of the Faculty of Social Sciences in the Self-
Evaluation Report mentions that the School “seeks a balance between academic ex-
cellence and social responsibility.” In this regard, the new MA Program in Democracy 
appears to be an important step in developing an inclusive academic program, of in-
terest to disadvantaged students.  The School of Political Sciences might make its 
commitment to serving the needs of potential students from the North more concrete 
in its mission statement. 
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4.2 The Study Program 
B.A. Program 
The B.A. program in the School of Political Science enrolls approximately 420 stu-
dents (data from 2010-11 academic year).  Instruction consists mainly of large lec-
tures.  Student responses indicate positive regard for their professors and that they 
receive good treatment from faculty and administration.  They also report that the first 
year program provides a useful preview of the different divisions within the School.   

There are issues that require attention. Students are mostly unable to see syllabi or in 
some cases even abstracts for their courses until the first day of classes.  Advance 
information would enable them to make more informed choices among courses.  

Several courses are devoted to research methods in the BA program: “Scientific writ-
ing and computer uses” (first year, one credit), “Introduction to statistics” (second 
year, five credits), “Research methods and data processing” (second year, four cred-
its). All these courses are required for the two-major, the one-major and the evening 
programs. The committee supports this strong emphasis on methods training. 

Data from the survey of BA program alumni, as reported in the Self-Evaluation Re-
port, are useful, but the favorable conclusions applied to the results are often quite 
overstated.  Thus relatively low scores are described as “moderate”, and moderate 
scores as "high". E.g., on a 5.0 scale, an alumni satisfaction score of 3.87 is described 
as "high" (p. 54).  Response to whether studies at Haifa were challenging was 3.5 (de-
scribed here as "moderately high"), but instead is more likely to be an indication of 
barely adequate satisfaction.  

Another area clearly requiring attention concerns the need to assist students in finding 
employment and in understanding options available to them after completing the BA 
other than continuing with their studies.  Here, the survey score of 2.1 among gradu-
ates is a sign of serious dissatisfaction.  Similarly, students are concerned about the 
lack of a structured internship program. We recommend that a regular internship pro-
gram be introduced into the curriculum and that students be given credit for it. 

 
M.A. Programs 
In 2010-11, of the students doing an MA with thesis, 26 were enrolled in the division 
of IR, 17 in Government and Political Theory, and 12 in Public Administration and 
Policy. In addition, for the MA without thesis, 77 were enrolled in IR, 42 in Govern-
ment and Political Theory, 238 in the National Defense Programs, and 289 in Public 
Administration and Policy.  

For MA thesis students, the requirement for review of the thesis proposal within the 
School of Political Science has been useful in terms of quality control as well as in 
making it more likely that the students will be successful in the research and writing 
of their topics.  However, students writing an MA thesis appear to be taking too long a 
time to complete the degree.  

Although the separation among divisions within the school does not seem to create a 
problem at the BA level, we are concerned that it is an issue for the MA.  There may 
also be unnecessary duplication.  A number of the same MA core courses are taught 
in different divisions.  For example, there are three different versions of the methods 
course.  In addition, a substantial part of the teaching of MA students is once again 
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conducted by adjunct rather than regular fulltime faculty.  We strongly advise the 
School to correct this and to also avoid duplication of courses which would then free 
up regular faculty to teach BA introductory courses (see above).  Another issue relat-
ed to research studies at the MA level concerns the research thesis of students on the 
“research track”. We recommend the reduction of the maximal length of MA theses to 
not more than 60 pages as long as an MA thesis track is required to go on to a PhD in 
Israel. The latter is a problem which we address in our general report.  

The MA in National Security studies is mainly a professional rather than academic 
program.  Though this is less common in the Israeli academic world, high quality pro-
fessional programs can be found and are well respected in the United States and more 
recently in Europe.  This MA makes good sense for the University of Haifa and gives 
it a “first mover” advantage in attracting students.  However, it will be important to 
remain vigilant about maintaining academic standards for this program.  Within the 
Security Studies program, as well as in other specialized MA programs including the 
Democracy program, the committee recommends the introduction of more core politi-
cal science courses providing students with a better grasp of the discipline. Unless that 
is done, the committee advises caution in allowing students to move from the profes-
sional MA to the academic track. 

The committee also strongly endorses the university strategy to offer more MA de-
grees in English and more English-language courses in general in order to internation-
alize the student body. 

 

Ph.D. Program 
The Ph.D. program was established in 1985, and since 1993 has been a unified pro-
gram for all three divisions within the School of Political Science.  For 2009-10 there 
were 67 students in the Ph.D. program, but just an additional 3 who were enrolled in 
the Direct Track to the degree.  (More emphasis might thus be placed on the Direct 
Ph.D., especially because it leads to a shorter total time period – BA to Ph.D. -- for 
completion of the doctorate.)  Students who have done the MA thesis are required to 
take no additional courses other than the Ph.D. workshop meeting once every two 
weeks.  The workshop is useful, but by itself is insufficient to provide the kind of dis-
ciplinary foundation essential for those seeking an academic career.  In this regard, it 
appears that almost all students in the Ph.D. program have the career objective of be-
coming university professors – a goal that is understandable, but unrealistic for at 
least some, given the number of Ph.Ds. here and at other Israeli universities in rela-
tionship to the positions likely to be available. Some of the shortcomings of the Ph.D. 
program at the University of Haifa are endemic for Ph.D. programs in political sci-
ence in Israel, and we will address these issues in our general report. 

The Ph.D. program has recently benefited from reforms, especially in creating a pro-
cess for external review of thesis proposals (one reader outside of the School and one 
outside the University) in order to minimize the risk of thesis rejection.  However, 
Ph.D. students do not receive Teaching Assistantships.  Instead these go to MA stu-
dents.  As a result, most Ph.D. students work elsewhere to sustain themselves, which 
results in slow progress toward degree completion.  Evidently, the problem is due to 
Israeli salary regulations that make it much costlier to hire a Ph.D. student than an 
MA student or even someone with a Ph.D. Nevertheless, the committee strongly rec-
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ommends to provide Ph.D. students with sufficient Teaching Assistantships and to 
equalize TA opportunities for Ph.D. and MA students.  

Ph.D. students need more socialization in the discipline.  Alumni with PhD com-
plained unanimously that the studies do not prepare them enough for academic life. 
There is very little information available to them about post-Ph.D. academic jobs, 
post-doctoral fellowships, and publishing. We recommend that training in critical pro-
fessional skills – e.g., preparation of conference papers, grant applications, under-
standing of competitive publication etc. -- should be an integral part of the training of 
PhD students. For those who have already written an MA thesis, there should be 
courses in addition to the research seminar.  The committee also recommends provid-
ing Ph.D. students with more opportunities to present their research, in faculty semi-
nars and elsewhere. The Self-Evaluation had identified a need to provide better meth-
odological grounding for independent research, and there will be a continuing need to 
insure that this effort is effective.  

The Haifa Self-Evaluation report indicates an aim to increase the number of Ph.D. 
students in the program without sacrificing their quality, training and research output.  
This seems unrealistic.  Moreover, it conflicts with an important objective; that the 
goal of the School is quality rather than quantity.  These statements are inconsistent 
and nowhere is there any indication of whether the University of Haifa (along with 
others) is producing too many Ph.D.'s in political science.  Here, the absence of data 
on placement is a real problem.  We recommend, therefore, that such placement data 
be acquired before any decisions are made to increase the number of Ph.D. students. 

 

4.3 Faculty 
Regular Faculty 
The most notable characteristic of the faculty is their collegiality.  They appear to be a 
cooperative group despite their separation into Divisions.  Indeed, the committee re-
ceived the impression that the faculty had a positive view of the somewhat arbitrary 
Divisions of the School given the actual academic fields of each (e.g., a political theo-
ry person heading the IR division).  Faculty noted the openness as well as interdisci-
plinary nature of the School. On the organizational matter itself, namely the Divi-
sions, the faculty seems relatively satisfied, particularly since the divisions are actual-
ly operative only in the MA program.  

The committee was particularly impressed with the Division heads and the head of the 
School, as well as the general over-all level of the faculty.  However, the range of 
expertise is uneven, with 11 faculty members in the division of Government and Polit-
ical Theory and 7 in the division of International Relations. This appears to reflect the 
uneven distribution of students (more BA students in Government and Political Theo-
ry, many more MA students in International Relations. Yet, this also shows the dis-
functionality of the current divisional structure. 

The head of the National Security Studies Center is actually from the “expert” rather 
than academic track, and the fact the School, according to the self-evaluation report 
has only two full-time full professor (one more half-time and one more on contract) is 
not a satisfactory situation for such a large School.  

Moreover, the School's strategic plan refers both to "severe" challenges and the goal 
for Haifa to be the leading school in Government and International Relations.  The 
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goal seems overly general, and there is insufficient indication of what specific areas 
might fit Haifa’s comparative advantage.  Instead, numerous sub-disciplinary areas 
are cited.  The number of faculty is insufficient for these and other required areas of 
political science to be covered.  Not surprisingly, faculty (both regular and adjunct) 
feel stretched.  There is, thus, a need for a more focused research profile and emphasis 
on areas of comparative strength.  Above all, quality rather than quantity ought to be 
the objective. 

We therefore recommend to use the present faculty more efficiently and to recruit 
particularly more entry-level and more diversified faculty in the coming years to ac-
commodate plans for the future. Once the School has decided on a more focused re-
search profile (see above), new hires should concentrate in these focus areas. 

In addition to the over-burdening, faculty dissatisfaction was evident with regard to 
the amount of research funds they receive and the hiring and promotion processes of 
the university and, in particular, of the School.  Regarding the latter, there was a gen-
eral sense that the procedure was unduly harsh, with demands beyond those of other 
institutions.  The harsher demands were explained by the School’s interest in main-
taining what was said to be a 95% success rate of promotions.  Thus faculty were not 
put up for promotion until they had more than the number of publications usually de-
manded elsewhere.  With regard to promotion criteria, faculty felt that numbers of 
articles were considered more important than quality, books were discouraged, and 
interdisciplinary multi-authored works were not appreciated.  Concerns that female 
junior faculty faced particularly high barriers to tenure were also raised. The commit-
tee recommends, therefore, to spell out criteria for promotion more clearly and to ori-
ent them toward general standards in the social sciences (quality of publications; ap-
preciation of books, particularly with major academic publishers; encouragement of 
interdisciplinary research) and toward comparable standards with other Israeli univer-
sities. We also recommend to support junior faculty throughout the promotion proce-
dures and further professional advancement. We urge introduction of an effective 
mentoring program which is of particular importance for women, who face structural 
barriers to professional advancement, e.g., difficulties in combining family responsi-
bilities with the requirement of an overseas post-doc year for hiring., an issue that we 
take up in the general report. 

 

Adjunct Faculty 
Of the thirty-plus adjunct faculty in the School, only four attended the meetings with 
the committee, one of whom was in fact a retired professor of the School and another 
was a Dean of another Faculty.  The two, more typical, adjuncts, felt they were over-
loaded, with 18-20 hours of teaching per week, leaving little to no time for research 
and writing, and they had no job security, leaving them in a state of uncertainty. They 
suggested creating half-time regular positions within the School rather than the pre-
sent adjunct status.  Given the small number at the meeting, it was difficult to gain a 
broader understanding of the status (as perceived by the adjuncts) or the overall satis-
faction of the thirty-plus adjuncts. In general, however, the committee feels that the 
School should reduce reliance on adjunct faculty, particularly with regard to introduc-
tory courses (see above), and create more regular – including half-time – positions 
instead (see above). 
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4.4 Students 
B.A. students expressed satisfaction with the study program.  Indeed they noted posi-
tively the variety of course offerings. They raised an interest in having language 
courses for credit as electives and, especially, they saw a drawback in the fact that the 
School does not offer any practical opportunities, such as internships, for credit (see 
above).  Students expressed particular appreciation for the School’s administrative 
staff, and they feel they have very good contact with the lecturers.   

Nonetheless, there were complaints that faculty had only one hour a week of office 
hours and that there were often long lines to see the lecturer.  Without specifying what 
the views were, students noted that the political opinions of lecturers were very clear 
in their courses and sometimes took over the lecture.  Some found this a negative 
phenomenon, others said they liked the opportunity to discuss and argue.  However, 
the committee got the impression that, in general, students could handle political opin-
ions of their teaching staff. Students also felt that the faculty, particularly the older 
faculty, ignored the evaluations gathered by the School; it was recommended that the 
teaching assistants, almost all of whom are MA students, also be evaluated.  Career 
counseling or guidance of some kind was also suggested, a recommendation shared 
by the committee. 

M.A. students were from two of the School’s MA tracks: the special program in Na-
tional Defense for security personnel, and the thesis track in the regular Political Sci-
ence program of the School.  The former were most enthusiastically satisfied, particu-
larly with the faculty and had no suggestions for change or improvement.  The stu-
dents from the regular MA were mostly University of Haifa graduates while the re-
maining few said they chose Haifa because of specific lecturers.  They were satisfied 
with the accessibility of their thesis supervisors and had no problem in choosing them.  
While the students exhibited great loyalty to the University and expressed satisfaction 
with the lecturers, the survey data presented by the School indicated that only 62.3% 
would recommend the program to others. 

Similarly, most of the PhD students were graduates of the University of Haifa, the 
remaining few choosing Haifa because of specific lecturers.  They found it challeng-
ing and constructive that their thesis proposals were sent to outside referees for re-
view. But Ph.D. students also voiced a number of concerns, e.g. regarding opportuni-
ties to present their work, availability of teaching assistantships, academic orientation 
for the future, and the like. We have addressed these issues above. 

The Committee did not receive data on PhD drop-out rates or length of time for the 
degree, and the data for the other degrees are not up to date.  Judging from the data 
that were presented (for the years 2005-2008), MA students graduating with a thesis 
take approximately 3.5 years to complete the degree, with a very low drop-out rate.  
But at the BA level, a relatively large number of students take longer than the usual 
three years to graduate. 

Alumni appeared satisfied with the education they received in the School and positive 
regarding the informal contact with the faculty.  However, there were not enough fac-
ulty for all the thesis (MA) students and office hours were limited to one hour a week.  
While those who did an MA thesis did not get enough time with supervisors, those 
with PhD’s did not have a similar complaint.  On the whole, alumni felt that if they 
asked, they received answers, but one had to ask, particularly with regard to prepara-
tion for the future (after graduation). 
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Since similar issues were also raised by a number of BA and MA students, the com-
mittee recommends, therefore, 

• that the School increases the number of office hours per week offered by the regu-
lar faculty; 

• to provide systematic guidance for students with regard to career opportunities 
including further academic training. 

 

4.5 Research 
The opening statement in Chapter 4 – Research – of the self-evaluation report reflects 
the belief that excellence in research and excellence in teaching go hand in hand, with 
both contributing in equal measure to quality of the School as a whole. Faculty mem-
bers of the School of Political Sciences at the University of Haifa achieve different 
levels of success on different research fronts.   

Although two research centers, The Center for Public Policy and Management and 
The National Security Studies Center are associated with the School of Political Sci-
ences, faculty members are not very successful in raising research funds. According to 
the self-evaluation report only twice, in the academic years of 2005-6 and 2006-7, the 
total amount of research grants awarded to faculty members exceeded 100,000 USD. 
During the five year period examined, the award rate for competitive grants was lower 
than 20 percent (6/31) and the award rate for non-competitive grants was 33 percent 
(9/27).  Faculty members complained about the inefficiency of the Research Authority 
of the university. The rector mentioned his intention to increase the personnel of the 
Research Authority. We strongly support this intent as well as a review of the proce-
dures and initiatives of the Authority and the way in which the University is involved 
in managing research grants once awarded. 

The self-evaluation report mentions that during the five-year period examined faculty 
members published 112 articles in all journals covered by Thomson ISI, an average of 
more than 20 a year. The rate of citation per article was 1.68. The number of articles 
published prior to the period examined by faculty members was 210 with a rate of 
citation of 3.86. Updated data presented to our committee suggests that the number of 
publications of members of the two School divisions examined reflects the share of 
these divisions in the School. Nevertheless, the number of productive individual re-
searchers is less impressive; e.g. a single (retired) person produced approximately one 
quarter of the articles (and their citations) in the earlier period. In other words, there is 
certainly room for improvement with regard to both publications and research grants. 

 
4.6 Broader organizational structure 
The School of Political Sciences is one of two schools and nine departments that 
come under the direct authority of the Dean of the Faculty of Social Sciences, who in 
turn answers to the Rector of the University.  In practice, there does not seem to be 
much difference between a department and a school.  Political Science at Haifa Uni-
versity is organized as a school rather than as a department mainly because of the pre-
vious decision, going back many years, to divide the program into the separate divi-
sions of International Relations, Government and Political Theory, and Public Admin-
istration and Policy. 



14 
 

Each of the three Divisions is managed by a Head, who is responsible for day-to-day 
management of operations and is answerable to the Head of the School.  The Commit-
tee found it difficult to determine how much coordination or cooperation may exist 
among the Divisions, to ensure that they avoid either redundancies or gaps in their 
respective study programs, and would welcome some clarification of the respective 
responsibilities of Division Heads and the Head of the School.  At the moment, we 
see little reason to consider elevating the existing Divisions to the status of a Depart-
ment, which we feel would only increase the risk of overlaps and inefficiencies.  On 
the contrary, the committee recommends that the two Political Science Divisions 
merge into one, alongside a logically distinct Division of Public Administration and 
Policy.  In the longer term, further consideration might be given to separating the Di-
vision of Public Administration and Policy entirely from Political Science, as is the 
practice in many other universities. 

 

4.7 Infrastructure 
We find little reason to question the adequacy of the infrastructure available to the 
School’s study program.  In contrast to most other units of the Faculty of Social Sci-
ences, which were moved to the newer Rabin Complex Building some fifteen years 
ago, the School of Political Sciences has remained on the fourth floor of the some-
what older Terrace Building.  But even so, office and classroom space seems ample 
and sufficient for current purposes, with a good supply of computers and access to the 
internet.  Additional electronic resources are available to students in computer booths 
and rooms distributed across the campus and in a videoconferencing studio.  Though 
we were happy to see that rooms had been set aside at the School for PhD students 
and teaching assistants, we noted that very little space was designated for adjunct fac-
ulty to work and meet with students.  We recommend that this situation be rectified. 

Particularly impressive was the university library, which seems to be admirably up to 
date in its use of electronic technology to maximize access to study and research ma-
terials and is about to acquire some 4000 square meters of additional space.  We be-
lieve that the library staff deserves to be singled out for special praise for their efforts 
to make the library as useful and inviting as possible. 

 

4.8 Quality assessment 
The School appears to have a well developed set of internal mechanisms for quality 
assessments, including regular examination of courses and study content and regular 
teaching surveys.  We particularly appreciate the efforts at polling students and facul-
ty regularly on their evaluation of the School. Data from these surveys are quite use-
ful, but the favorable conclusions applied to the results in the present Self-Evaluation 
Report have been quite overstated and misleading. However, we see no need for fur-
ther recommendations in this area.   
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Chapter 5: Recommendations 
5.1 Congratulatory Remarks 
The committee congratulates the School and the University that they focus their mis-
sion so strongly on excellence in research. The vision of the University of Haifa is to 
be a top research university with innovative, multi-disciplinary research and interna-
tional collaboration.  Further, both the School and the University provide concrete 
indicators of excellence that can be used, for example, in hiring decisions, and for 
guiding junior faculty through the promotion and tenure process.  And we do find 
distinct areas of research excellence at the School of Political Sciences at the Univer-
sity of Haifa. The committee was also impressed with the Division heads and the head 
of the School, and with the collegiality of the faculty. In addition, most students we 
met were very satisfied with the School’s academic standards. Last not least, the uni-
versity library is admirably up to date in its use of electronic technology to maximize 
access to study and research materials. 

The following recommendations are meant to help the School to accomplish its mis-
sion toward a top research and teaching department even better. 

 

5.2 Recommendations 
Mission of the School and Organizational Structure 

With regard to the mission of the School of Political Sciences and its overall organiza-
tional structure, the committee recommends 

• that the School elaborates its future research priorities more clearly and singles out 
specific areas of scholarship in which it can claim a critical mass to build excel-
lence; 

• that the School reconsiders its divisional structure toward a merger of the two Po-
litical Science Divisions (International Relations, Government and Political Theo-
ry), alongside the Division of Public Administration and Policy. The committee 
strongly advises against elevating the existing Divisions to the status of Depart-
ments; 

• that the School eliminates duplication of administrative roles; 

• that the School considers how to support the local community given its location 
and student body. 

 

Study Programs and Students 
With regard to students support in general, the committee recommends 

• that the School increases the number of office hours per week offered by the regu-
lar faculty; 

• that the School provides systematic guidance for students with regard to career 
opportunities including further academic training. 

Concerning the BA program, the committee recommends 

• that abstracts and syllabi for courses are provided to students well in advance so 
that they can make more informed choices; 
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• that a regular internship program (with credit) be introduced in the curriculum. 
With regard to the MA programs, we advise 

• to have regular faculty rather than adjunct teach its core courses; 

• to avoid duplications of courses, particularly methods classes, across divisions; 

• to reduce the maximal length of MA theses (“research track”) to no more than 60 
pages or to abolish the thesis track altogether; 

• to introduce more core political science courses within the specialized MA pro-
grams including the Security Studies program and not to allow students to move 
from the professional programs to the academic programs, unless this is done; 

• to offer more English courses in the MA program. 
Concerning the PhD students, the committee recommends 

• to provide PhD students with sufficient Teaching Assistantships so as to enable 
them to gain classroom experience; 

• to include training with regard to the preparation of conference papers, grant ap-
plications, publication strategies etc. into the PhD program; 

• to provide them with more opportunities to present their research in faculty semi-
nars and elsewhere; 

• not to increase the number of PhD. students before placement data have been ac-
quired and before available faculty to supervise them has been increased. 

 

Faculty and Research 
With regard to faculty and research, the committee recommends 

• that the present faculty be used more efficiently so as to avoid duplication of 
courses and to free up regular faculty for teaching introductory courses; 

• that more entry-level and more diversified faculty are recruited in the coming 
years to accommodate plans for the future with a more focused research profile 
(see above); 

• that the School receives an early go-ahead for filling slots in this regard and prior 
to the identification of top candidates; 

• that promotion criteria are spelled out more clearly and are oriented toward gen-
eral standards in the social sciences (quality of publications; appreciation of 
books, particularly with major academic publishers; encouragement of interdisci-
plinary research) comparable with standards of other Israeli universities; 

• that junior faculty be particularly supported throughout the promotion procedures 
and further professional advancement; 

• that an effective mentoring program be introduced which is of particular im-
portance for women, who face structural barriers to professional advancement;  

• that reliance on adjunct faculty be reduced, particularly with regard to introducto-
ry courses and MA level classes, and that more regular – including half time - po-
sitions be created instead; 
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• that more office space be designated for the remaining adjunct faculty to work and 
to meet with students; 

• that the head of School and the heads of Division devise strategies to improve the 
publication record of the faculty and the acquisition of research grants; 

• that the personnel of the Research Authority be increased and its procedures and 
initiatives be reviewed including the way in which the University manages re-
search grants once awarded. 
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Signed by:  

 

    
________________________    

Prof. Thomas Risse, Chair      

 

                                            
___________________________            __________________________ 

Prof. Benjamin Jerry Cohen    Prof. Abraham Diskin 

 

                                                   
_______________________    ______________________ 

Prof. Galia Golan     Prof. Ellen Immergut 

 

 

 
______________________ 

Prof. Robert Lieber 
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Appendix 1: Copy of Letter of Appointment 
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Appendix 2: Site Visit Schedule 
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