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Chapter 1: General Background 

During its meeting on October 7, 2008, the Council for Higher Education (hereafter: CHE) 
decided to evaluate departments in the fields of Political Science and International Relations. 

Following the decision of the CHE, the Minister of Education who serves ex officio as a 
Chairperson of the CHE, appointed a committee consisting of: 

• Prof. Thomas Risse, Otto Suhr Institute for Political Science, Freie Universität 
Berlin, Germany– Committee Chair 

• Prof. Gabriel Ben Dor, School of Political Sciences, University of Haifa, Israel1 

• Prof. Benjamin Jerry Cohen, Department of Political Science, University of 
California, Santa Barbara, USA 

• Prof. Abraham Diskin, Department of Political Science, Hebrew University of 
Jerusalem, Israel and Lauder School of Government, Diplomacy, and Strategy, 
Interdisciplinary Center, Herzliya, Israel2 

• Prof. Galia Golan, Lauder School of Government, Diplomacy and Strategy, 
Interdisciplinary Center, Herzliya, Israel3 

• Prof. Ellen Immergut, School of Social Sciences, Humboldt University Berlin, 
Germany4 

• Prof. Robert Lieber, Department of Government, Georgetown University, USA5 

• Ms. Marissa Gross, Coordinator of the Committee on behalf of the CHE. 

Within the framework of its activity, the committee was requested to:  

*Examine the self-evaluation reports, which were submitted by institutions that provide study 
programs in Political Science and International Relations. 

*Present the CHE with final reports for the evaluated academic units and study programs – a 
separate report for each institution, including the committee’s findings and recommendations. 

*Submit to the CHE a general report regarding its opinion as to the examined field within the 
Israeli system of higher education with recommended standards.   

The Committee's letter of appointment is attached as Appendix 1. 

The first stage of the quality assessment process consisted of self-evaluation, including the 
preparation of a self-evaluation report by the institutions under evaluation. This process was 

                                                           
1 Prof. Gabriel Ben Dor did not participate in the evaluation of University of Haifa. 
2 Prof. Abraham Diskin did not participate in the evaluation of the Interdisciplinary Center Herzliya. 
3 Prof. Galia Golan did not participate in the evaluation of the Interdisciplinary Center Herzliya. 
4 Prof. Ellen Immergut did not participate in the visits of Open University, Ben Gurion University, and Interdiscipli-
nary Center Herzliya. 
5 Prof. Robert Lieber did not participate in the first round of visits.  
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conducted in accordance with the CHE’s guidelines as specified in the document entitled “The 
Self-Evaluation Process: Recommendations and Guidelines” (October 2008). 

 

Chapter 2: Committee Procedures 

The Committee held its first formal meetings on February 15, 2011. At this meeting committee 
members were given an overview of higher education in Israel and a description of the Israeli 
CHE. They also discussed Political Science and International Relations programs in Israel and 
fundamental issues concerning the committee's quality assessment activity. Committee members 
had received copies of the departmental reports before this date. 

During February 2011 committee members conducted full-day visits to three institutions whose 
programs the committee was requested to examine: Academic College of Tel Aviv Yaffo, Bar 
Ilan University and Tel Aviv University. In May 2011, committee members visited the University 
of Haifa, Open University, Ben Gurion University and the Interdisciplinary Center.   

This report deals with the Department of Sociology, Political Science and Communication at the 
Open University. The Department of Sociology, Political Science and Communication offers BA 
degrees in Social Sciences with an Emphasis on International Relations and a BA in Social 
Sciences with an Emphasis on Political Science. In addition, it operates an MA program in 
Democracy Studies. During the 2009-2010 school year, 1,750 BA students and 225 Master's 
students were enrolled in the Department. Five Senior Faculty members are employed in the 
department.  

The Committee's visit to the Open University took place on May 17, 2011. 

The committee spent one day of intensive meetings. It also had an opportunity to see the libraries 
and other facilities, and meet with appropriate administrators, tenure faculty, Course Coordina-
tors, Tutors, and BA and MA students. We thank the appropriate individuals for their involve-
ment in our proceedings. Their input allowed us to explore many of the issues raised in the self-
study report. 

The schedule of the visit, including the list of participants representing the institution, is attached 
as Appendix 2.  



 5 

 Chapter 3: Executive Summary 

The committee congratulates the OUI and the Department of Political Science, Sociology, and 
Communication to their unique mission to provide access to university education for all who are 
interested, capable, and willing to make the effort such learning demands.  Through open 
admissions, distance teaching, and exceptional flexibility, the OUI affords opportunities to those 
who are not in a position to attend fulltime study programs at conventional universities and 
colleges.  The Program in Political Science and International Relations seeks to promote the 
goals of the OUI in order to educate students and graduates to understand the historical, 
sociological, and philosophical foundations of political science and international relations.  The 
written materials produced by the Program are of the highest standards, and they supply an 
important service not only to the Open University, but also to the other Israeli institutions of 
higher learning.  

Overall, these programs appear to be fulfilling their unique missions in distance learning, open 
access, and in educating students to a high standard.  They do so with a dedicated and well 
qualified group of Senior Faculty, Course Coordinators, and Tutors and they operate with 
impressive 21st century technology.  The programs appear to be achieving the OUI mission and 
effectively preparing graduates for careers and for future education.   

For the study programs, we recommend to improve face-to-face contacts between students and 
teaching personnel on all levels, to involve Senior Faculty in teaching both BA and MA students 
on a regular basis, and to update course materials more frequently. Regarding the BA program, 
coverage in areas of contemporary political science (e.g., political economy, Middle East, 
Europe, East Asia, the environment) should be improved and the overall requirement to 120 
credits for the BA program be increased as is the case in other universities. We recommend for 
the MA program to include courses in methodology, to add material on the quantitative study of 
democracy and to hold MA classes in longer, more concentrated sessions to accommodate 
students’ full-time work schedules. We strongly advise against the introduction of a PhD 
program at this time. 

With regard to the teaching faculty, the committee recommends to urgently strengthen the 
communication channels and regular contacts between Senior Faculty, on the one hand, and 
Course Coordinators and Tutors, on the other. Additional faculty positions should be created, in 
areas such as the Middle East, Asia (East and South), Europe, political economy, or the 
environment. The system of tying the salaries of Course Coordinators and Tutors to numbers of 
enrolled students in order to maintain high academic standards should be changed and their 
employment conditions ought to be improved. Course Coordinators should be involved more 
systematically in the initiation, production, and review of courses and be offered more research 
opportunities. We also encourage Senior Faculty to increase their academic output in terms of 
high-quality publications and to make greater efforts to seek outside funding for research. 
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Chapter 4: Evaluation of the Department of Political Studies, Open University 

* This Report relates to the situation current at the time of the visit to the institution, and does 
not take account of any subsequent changes. The Report records the conclusions reached by the 
Evaluation Committee based on the documentation provided by the institution, information 
gained through interviews, discussion and observation as well as other information available to 
the Committee. 

 

4.1 Mission, Goals and Aims 

The Open University of Israel (OUI) has a unique mission to provide access to university 
education for all who are interested, capable, and willing to make the effort such learning 
demands.  Through open admissions, distance teaching, and exceptional flexibility, it affords 
opportunities to those who are not in a position to attend fulltime study programs at conventional 
universities and colleges.  The OUI is thus able to reach a heterogeneous population, including 
those who prefer independent study, live in peripheral areas, are working, or have obligations 
that prevent them from undertaking traditional university study.  While affording this valuable 
opportunity, the OUI standards are clearly stated:   “The mission to provide a fair chance does 
not include a promise of success.”  In turn, the goal of the Department of Sociology, Political 
Science and Communication is to increase access to its curriculum through a system that does not 
require specific yearly course loads or regular classroom attendance, and to provide a framework 
for academic and professional advancement to candidates who can’t or don’t choose to study at 
traditional universities. 

The Program in Political Science and International Relations, situated within the above Depart-
ment, seeks to promote the goals of the OUI in order to educate students and graduates to 
understand the historical, sociological, and philosophical foundations of political science and 
international relations.  Its goal is to provide students with a broad knowledge of these disci-
plines, enable them to acquire skills in critical reading, writing, and analysis, and give them the 
ability to successfully undertake independent study and research.  It aims to prepare its graduates 
for study at other universities or in its own MA program, as well as to serve those who are 
motivated by the desire for learning at various stages of their lives.  

Overall, these programs appear to be fulfilling their unique missions in distance learning, open 
access, and in educating students to a high standard.  They do so with a dedicated and well 
qualified group of Senior Faculty, Course Coordinators, and Tutors6, and they operate with 
impressive 21st century technology.  From the favorable reaction of the diverse student body, the 
programs appear to be achieving the OUI mission and effectively preparing graduates for careers 
and for future education.  From what the committee is able to ascertain, political science 
graduates of the OUI compare well with students educated at traditional universities in Israel. 

This report elaborates below on the study programs.  While the BA program is challenging and 
holds its students to a high standard of performance, courses need much more frequent updating. 

                                                           
6 We use the OUI’s own nomenclature here. Senior Faculty refers to the small number of department members on 
regular contracts (lecturers as well as professors), while Course Coordinators and Tutors are called “adjunct faculty” 
in other Israeli universities. 
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Moreover, there remain some areas in which the BA can be enhanced through improved subject 
area coverage (e.g., political economy, Europe, East Asia, the environment).  As for the MA, the 
committee appreciates its character and achievements despite the very diverse backgrounds of its 
students and notes its accomplishments both for those wanting to advance their career skills as 
well as for those seeking the MA as part of lifelong learning. Challenges for the Program in 
political science and international relations include the relatively small number of Senior Faculty 
(five positions) who are responsible for a large and extensive curriculum.  Questions about 
hierarchy and bureaucracy have also been raised.  More importantly, the committee takes issue 
with both Senior Faculty and administrators on whether to develop a Ph.D. program.  We 
understand why they have expressed a strong desire to offer such a degree, but we are convinced 
that doing so would be a mistake.  At the present time, the BA and MA offerings appear to be 
effective and to meet the missions of the OUI.  However, the political science and international 
relations Senior Faculty and Course Coordinators are already hard pressed to meet the demands 
of these programs.  Adding a Ph.D. degree would be an undesirable diversion of resources.   

In all, the OUI programs in political science and international relations have done a commenda-
ble job in carrying out their unique mission, especially in BA education as well as at the MA 
level. Senior Faculty, Course Coordinators, and Tutors are dedicated and effective, and graduates 
appear to be sufficiently prepared in their subject matter.  In looking toward the future, we 
recommend additional faculty positions, in areas such as Asia (East and/or South), Middle East, 
Europe, political economy, or the environment, to enable the program to sustain and enhance the 
performance of its core missions.  

 

4.2 The Study Program 

General Comments 

The program in general reflects the goals of the mission statement of the University. It also 
reflects the dilemmas entailed in the dual nature of that mission, as the University tries to cater 
simultaneously to a population interested in general education by taking single courses, as well as 
to students trying to pursue an orderly course of studies leading to a formal degree. 

The university bases its teaching on material produced by its own efforts, which is to say, books 
written mostly by its own faculty and/or translated from the accepted literature in the field.  
Senior faculty coordinate and have to approve new books through a rigorous approval process 
that includes outside evaluators. Most of these materials are of the highest standards, and they 
supply an important service not only to the Open University, but also to the other Israeli 
institutions of higher learning, which use - and appreciate - a good many of these materials in the 
“conventional” courses in Political Science. 

However, this method of independently producing original materials also slows down the process 
considerably, which, in turns, makes it difficult to keep the courses up to date.  The University 
tries to update all courses at least once in a decade, but this standard is not always upheld.   

As a result, the University, by and large, prefers to try to update existing courses, rather than 
developing new ones. This method is more efficient, in some ways, but it can serve the goal only 
to a limited extent. 
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Indeed, new courses are needed in quite a few cases.  This is so because the existing program, 
while relatively rich in the variety of courses, tends to be somewhat eclectic, and the Department 
itself has tried recently to emphasize the need for a core, which would include all the fundamen-
tal courses of the discipline.  At the moment, several modern areas of contemporary political 
science are either missing or are weakly represented.  For instance, there are few or no courses on 
political economy, environmental politics, Europe, China, India and the like.  The number of 
courses on the critically important Middle East is also far too limited. 

There is a lack of clarity about the extent to which the Senior Faculty in charge of the courses are 
actually exposed to what goes in the classroom, even its long-distance version used by the OUI. 
A good many coordinators of the courses feel that there is not sufficient communication and 
coordination between the three tiers involved in the academic hierarchy, namely the Senior 
Faculty, the Course Coordinators and the Tutors (see below).  

We are concerned about the effect of the system of salaries for Course Coordinators and Tutors 
on the study program.  Given that Course Coordinators and adjunct faculty are paid strictly by the 
number of students actually enrolled in a given course, there is the danger that at least some of 
the faculty feel an incentive to lower standards in order to attract more students, and to be more 
generous with grades in order to keep them. The new agreement with the Tutors might alleviate 
some of these dangers, but as long as the fundamental system is in place, the University should 
be aware of its negative aspects. 

The Open admissions system, central to the goals of the University, brings about unevenness in 
the abilities of the students attending the various courses.  Diversity, of course, should be 
cherished and cultivated, but the committee received the impression that the unevenness 
especially in the MA courses creates problems and makes achieving high standards of teaching 
very difficult. 

As the OUI moves increasingly to weekly classes (face to face), it resembles more a conventional 
university but, as distinct from other universities, the use of Tutors for teaching is not just for 
“sections” to assist lecturers but as a substitute for lectures (albeit subject to the rigorously 
produced course material set by the Senior Faculty and Course Coordinators).  In general, 
students miss a community, the possibility of seeing and meeting with others in similar fields, 
and to experience the give and take of campus life, at least to some extent. 

 

The BA Program 

The OUI in general requires 108 credits for the BA program, whereas the other universities in 
general require 120 credits. This means that the students are exposed to fewer courses and fewer 
areas of concentration in the discipline.  Of course, this is not a problem of the Department as 
such, but we need to make this point to the entire University.  Should the 120 credit standard be 
adopted, this would enable the Department to cover at least some of the presently missing 
courses with the extra 12 credit points. 

Undergraduate students of the department “with an emphasis on political studies (or International 
Relations)” participate in four required methodological courses: Computer Applications for the 
Social Sciences (no credit); Introduction to Statistics for Social Sciences Students “A” (3 
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credits); Introduction to Statistics for Social Sciences Students “B” (3 credits); Research Methods 
in the Social Sciences: Research Principles and Styles (4 credits). This is equivalent to the 
demands in other universities but lower than the requirement in other Social Science programs. 
E.g., two additional courses are required from Sociology Students: Qualitative Research Methods 
(3 credits) and Regression and Variance Analysis (2 Credits). 

Courses entitled “seminars,” of which students are expected to take two during their BA studies, 
seemed to the committee to be a misnomer. In effect, due to the nature of the Open University, 
students do not attend seminar classes which are characterized by small groups and discussion. 
Seminar courses are defined as courses in which students have to write a research paper. 
Although the committee understands the restraints of the distance learning system, it believes 
that students should be required to meet on a regular basis in order to attend seminars.  

 

The MA Program 

The MA program in general seems to resemble the graduate programs in the “conventional” 
universities.  While the special method of logistics, so to speak, which is at the heart of the OUI 
system of teaching appeals to certain pockets in the population which otherwise might not be 
able to complete graduate studies, the program apparently now leans more and more in the 
direction of more face to face contact between the faculty and the students, and open admission 
on the MA no longer exists.  Thus the only remaining characteristic of an open university in the 
MA is the absence of a structured time-bound program.  Indeed, it seems that the vast majority of 
the students put more and more emphasis on face to face Tutoring sessions. We strongly endorse 
this development. 

The MA program has built up an area of strength in Democracy Studies; an important area in 
which the OUI has had a pioneering role.  This program in “Interdisciplinary Democracy 
Studies” does not require research-oriented courses. The proportion of students who complete 
this program with a research thesis is very low.  As to the content of the MA program in 
Democracy Studies, the committee recommends to add material on the quantitative study of 
democracy and democratization and to update the materials more regularly. We also recommend 
that courses in methodology, both qualitative and quantitative, should be included in the MA 
program. A number of graduates of the relevant BA and MA programs continued their studies 
towards a PhD degree in other institutions. 

In this program, even more so than in the BA program (see above), the students need a communi-
ty to experience the give and take of campus life.  At the moment, this seems to be lacking, and 
many students miss this. In general, the MA program is also quite diverse, and once again, some 
of it appears to be a slightly eclectic mix of courses.  There is a more coherent core in the 
Democracy Studies program, where the principle of diversity is maintained, but the logic of the 
sequence of courses is clear. 

In addition, many students feel that the OUI should initiate more academic events, such as 
symposiums, conferences, workshops and panels, thereby exposing the student population to the 
ongoing issues, debates and trends not only in the discipline as such, but also in Israeli society 
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and politics in general. We share this concern and recommend that the Department and the OUI 
in general take the necessary steps.  

 

Plans for a PhD Program 

The committee was informed of Department plans to institute a genuine PhD program above and 
beyond individual supervision of PhD students (studying in degree programs elsewhere) by 
Senior Faculty. The committee members are in agreement that supervision of doctoral students 
and programs is very time consuming in ways that the OUI faculty and leadership themselves 
may not fully appreciate.  Moreover, while the OUI has a real comparative advantage with its BA 
and MA programs, the committee finds it unlikely that this would be the case at the doctoral 
level.  In short, establishment of a Ph.D. program would be undesirable and the committee 
recommends against it. 

 

4.3 Faculty 

Senior Faculty 

Senior Faculty are hired and promoted according to standard Israel university procedures for 
tenure track positions – though the Open University does not grant tenure.  Faculty did not, 
however, express any sense of insecurity in their positions, and they were generally satisfied with 
the informal division of labor whereby most are engaged in research rather than teaching, in 
addition to their curriculum and supervisory tasks. However, Senior Faculty seem to rarely see 
students face to face (see above).  This is unfortunate since it means that students, with some 
exceptions at the MA level, do not have the direct benefit of contact with highly qualified 
academics, who are engaged in research, and, in some cases, outstanding in their fields.  Faculty 
influence or input is felt indirectly, insofar as they are responsible for the curriculum and the 
over-all quality of the courses, as well as the hiring and supervision of the Course Coordinators.   

Course Coordinators  

Course Coordinators were far less satisfied. With only a few exceptions, they do not participate 
in nor are allowed to initiate course books (i.e. the creating or updating of courses).  The degree 
of their input appears to be dependent solely upon their personal relationship with the Senior 
Faculty responsible for the course.  Course Coordinators are limited as to how much or often they 
may add material to an existing course, though they have more leeway with regard to advanced 
(elective) courses.   

Yet, the Course Coordinators determine the extent of the material actually to be covered in a 
course, in practice, and the academic requirements of the students.  The Course Coordinators 
draft the assignments, compose the exams, and often meet with students, particularly those taking 
seminars.  They find themselves in a position where they may be responsible for hundreds of 
students and a large number of tutors leaving them little time for research and writing, though 
promotion (there are six different ranks) is dependent upon academic publications.  However, 
their employment is based on the number of students in their courses:  their contracts are for one 
year but can be changed, depending on the number of students each semester; a full-time position 
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is 1000 students; a part-time position is 500.  If fewer register, the course does not take place.  
Thus they have an incentive to strive for a maximum number of students – which not only cuts 
into their time for research but also could lead to a lowering of standards in order to attract as 
many students as possible.  In addition, salaries do not take into consideration the number of 
Tutors supervised by the Course Coordinators. The Course Coordinators also teach face to face 
(MA students, 18 hours, 6X3 meetings per course).  Since they are not unionized, they did not 
obtain the more secure conditions accorded Tutors as a result of the latter’s recent strike. 
 
On the whole the Course Coordinators do not feel appreciated by the University though the 
situation in Political Science was said to be a bit better than elsewhere.  They are neither 
considered for regular (“Senior Faculty”) appointments nor invited to meetings; most feel that 
they are looked down upon. The committee received quite a few complaints about hierarchical 
relationships between Senior Faculty, on the one hand, and Course Coordinators and Tutors, on 
the other. This is very unfortunate, since Course Coordinators and Tutors appear to be extremely 
dedicated and the whole mission of the OUI is essentially based on their teaching. There is an 
urgent need for the University and the Department to strengthen the channels of communications 
involved in the planning, developing and conducting of the courses, particularly between Senior 
Faculty, on the one hand, and Course Coordinators, on the other. The committee strongly 
recommends taking immediate action in this regard to improve the working conditions of Course 
Coordinators. 

Tutors 

The Tutors are the ones who actually teach the students on a face to face basis (with the 
exception of the MA).  While Tutorials are officially optional, there has been a trend toward 
more and more Tutorial classes; the majority of students do choose to take these classes which 
meet once a week for at least two hours. Seminar students meet with Tutors three times in a 
course.  Thus, while the material of a given course is determined by the Senior Faculty and the 
method of teaching (assignments, exams, what to cover from the course, etc.) is determined by 
the Course Coordinator, it is actually the Tutors who have the direct contact with the students.  
They are the ones responsible for conveying the material, i.e., teaching, yet the vast majority do 
not have more than an MA degree.  This is not to say that the Tutors are not up to the task.  They 
appear to be a very serious, dedicated and talented group, often with many years of experience 
and in many cases also pursuing higher degrees. 

The Tutors are in effect seasonal employees, hired according to need and, as in the case of the 
Course Coordinators, this need is determined by the number of students enrolled, along with the 
number of classes approved by the University for the course (the Course Coordinators determine 
the number of Tutorial classes to be offered for each course).  While the Tutors did obtain 
somewhat better conditions as a result of their strike, their pay is still based on enrollment 
numbers and, like the Course Coordinators, they have no job security whatsoever.  Moreover, 
they too may be tempted to lower standards so as to attract more students, i.e., have more classes 
put on for a course.  The Tutors themselves were concerned that they have no contact with other 
Tutors and often little contact with Course Coordinators.  Additionally, they would like regular 
meetings with those writing the courses, particularly Senior Faculty. As in the case of Course 
Coordinators, the committee feels that the Department needs to immediately improve its 
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communication ties between the Senior Faculty and the teaching personnel through regular 
meetings. 

 

4.4 Students 

BA Students 

Students were very satisfied with the level of their studies and felt that much more was demand-
ed of them (because of the independent study) than at other universities, though not every student 
was suited to individual study and the level of the students in the classes varied – often being 
low.  They did not directly relate to (or perhaps even know about) Course Coordinators or Senior 
Faculty as such except to say that they never saw Senior Faculty.  Their experience was one of 
attending weekly classes on a regular basis taught by what they called lecturers (in fact Tutors for 
the most part).   

While they knew that these were optional Tutorials, and, presumably, that the “lecturers” were 
not regular university faculty, the students said that attendance was in fact essential to under-
standing and dealing with the course material and that the “lecturers” (ie Tutors) were excellent.  
This raised the problem of the distance students must travel in some cases for what they consider 
an essential part of their studies.  However, they also said that the assignments were more 
important than the Tutorials. 

Students chose the OUI because of the flexibility – some are in the military, some married, 
working full-time, no Bagrut (Matriculation diploma) was needed, and so forth.  On the less 
positive side, they reported that the bureaucracy of the University was inflexible and complicat-
ed, something of particular importance given the nature of the school.  They also would have 
liked some contact with the “professors.” Therefore, the committee wants to reiterate its 
recommendation here that Senior Faculty should have regular classroom contact with students – 
both on the BA or on the MA level. 

 

MA Students 

The committee met with a very diverse student body doing their MA degrees at OUI, both in 
terms of their background and concerning their motivation to study for an MA. While some plan 
to go on to a regular university to do a PhD, others pursue an MA as a life-long learning 
experience. Overall, the MA students were very satisfied with the program. However, some 
expressed concerns about the diversity of the student body resulting in very heterogeneous 
academic background leading to sometimes less than satisfactory levels of intellectual exchanges. 
While this problem seems to be inevitable given the OUI’s mission, the committee endorses a 
recommendation by the alumni in this context, namely that MA classes be held in longer, more 
concentrated sessions. This would not only accommodate students’ full-time work schedules, but 
it might also alleviate the problem of student diversity a bit. Once again, MA students com-
plained that they should be exposed to Senior Faculty on a more regular basis. 
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Alumni 

Alumni were very satisfied with the quality of the education they received and particularly 
praised the Tutors.  In fact, the committee noticed that many graduates of the OUI BA program 
developed academic careers as MA and PhD students. Those who had done their MA were very 
pleased that the OUI had introduced the program. Since the MA is taught in face to face classes 
(mainly with Course Coordinators), the only difference from a conventional program is the 
flexible pace, i.e., the possibility of stretching the degree studies over a long period of time.  This 
rendered MA study possible for persons like military personnel, single-parents, etc.   

Alumni praised the Open University system for the variety of students one found in the class-
room and, most importantly, for the training in self-discipline, independent work, and effort 
required by working on one’s own, as distinct from conventional universities.  Some felt that this 
gained them greater appreciation by future employers.  Most alumni believed that, in fact, their 
studies were more demanding than those at the conventional universities.  They suggested that 
student life was missing, and they would have liked to have had advisors from among the Senior 
Faculty. 

 

4.5 Research 

In the self-evaluation report of the Department of Sociology, Political Science and Communica-
tion, and in our meetings, it was emphasized that Senior Faculty members are expected to devote 
half of their time to research. Senior Faculty members also enjoy sabbatical rights, which are 
identical to those provided in other universities. Given the above, the expectation is of high 
quality research and publications. 

According to their lists of publications, members of the senior staff are involved in many 
research activities. Nevertheless, while the quantity of publications of several members is 
impressive, the majority of the publications are not by leading university publishers or in leading 
refereed journals. We do find, however, a few exceptions. 

Based on competition, the faculty who hold the ranks of lecturer and senior lecturer may get a 
support of up to 2500 USD for research purposes such as participation in professional confer-
ences. Six “half sabbaticals” are available for coordinators on an annual basis across the 
university. The report states that: “research in the department is carried out by the members of the 
Senior Faculty and by members of the academic teaching staff, most notably by those among 
them who hold a PhD.” It looks however that Course Coordinators who hold PhD, are usually 
not involved in extensive research activity, and that the research, which is carried by the teaching 
staff is not appreciated by the university. It was also emphasized that the teaching load and other 
obligations make it very difficult for the non-Senior Faculty to devote considerable time and 
effort to research.  

The committee recommends, therefore, to provide more research opportunities to Course 
Coordinators with a PhD. In this context, OUI policy should be neutral with regard to basic 
versus applied research, as well as with regard to the balance between teaching and research 
accomplishments. Publishing in a wide variety of venues, attending scholarly conferences, other 
networking and outreach activities, as well as professional and College service should all be 
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credited. Similarly, teaching accomplishments, such as writing textbooks, organizing internation-
al exchanges and community programs, teaching certification through attendance in pedagogical 
training courses, and documented evidence of superior teaching should be given more weight in 
employment reviews, and be professionally documented. 

Senior Faculty members praised the Research Authority of the university. In addition to help in 
“finding and submitting applications” to external funds, the Research Authority also provides 
grants, scholarships and enrichment courses to faculty. It should be emphasized however that the 
financial support raised from external funds is very limited – a general problem in political 
science departments across Israel. 

 

4.6 Broader Organizational Structure 

The Department of Sociology, Political Science and Communication is one of seven departments 
under the authority of the Vice President for Academic Affairs.  The combination of three 
disciplines under the aegis of a single department appears to be a purely administrative conven-
ience, with each of the subjects managed autonomously in practice.  In Political Science, there 
are separate Heads for three distinct fields labeled Political Science, International Relations, and 
Public Policy.  The Head of each field is responsible for day-to-day operations, while broader 
questions of program development and curricular changes are the responsibility of a joint 
academic subcommittee. 

Reflecting the unique character of the Open University, teaching is conducted through a three-tier 
faculty structure.  At the peak are the Senior Faculty members, who are responsible for writing, 
developing, and updating courses, hiring teaching staff, and approving assignments and exam 
questionnaires.  Below them are the Course Coordinators, who administer individual courses and 
coordinate the distance teaching and learning process.  And below them are the Tutors, who meet 
with students who wish to take advantage of optional Tutorial sessions.  We were impressed by 
how well this teaching structure seems to work in actual practice, though some problems exist as 
noted elsewhere in this report. 

 

4.7 Infrastructure 

We find little reason to question the adequacy of the infrastructure available to the Department at 
its central location.  Office space for Senior Faculty and coordinators is more than sufficient and 
is, we are told, capable of handling considerable expansion in the future.  Seven media studios 
(soon to be expanded to ten) are available to support the distance learning program, and the 
University’s massive shipping operation, which is responsible for getting course materials to 
students, appears to be extraordinarily efficient and at the cutting edge in terms of available 
technology.  The campus also provides an up-to-date library that relies heavily on modern 
electronic technology and provides good access for students to instructional materials and 
instructors.  We see no need for further recommendations in this area. 

However, beyond the central campus in the rest of the country, physical facilities vary more in 
quality and appear to be truly adequate only in the main population centers in Tel Aviv, 
Jerusalem, and Haifa.  Elsewhere, we were told, study centers are often cramped and uninviting 
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and provide no office space for Tutors to meet with students.  The Committee believes that more 
resources need to be devoted to enhancing study centers outside the main population areas. 

 

4.8 Quality assessment 

In principle, all courses and course materials – including both course books (textbooks) and 
readers (collections of articles and the like) – are subject to a “meticulous” review process, with 
special efforts made to update courses in accordance with developments in the field.  In practice, 
however, we found evidence that the process is spotty at best, with materials in some cases that 
have become remarkably dated.  Most likely, this is attributable to the small number of Senior 
Faculty, who are mainly responsible for course reviews.  We believe that more resources need to 
be invested in the review process to ensure that courses and course materials do not fall behind 
what is available in more conventional institutions of higher education around the country. 
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Chapter 5: Recommendations 

5.1 Congratulatory Remarks 

The committee wants to congratulate the OUI and the Department of Political Science, Sociolo-
gy, and Communication to their unique mission to provide access to university education for all 
who are interested, capable, and willing to make the effort such learning demands.  Through open 
admissions, distance teaching, and exceptional flexibility, the OUI affords opportunities to those 
who are not in a position to attend fulltime study programs at conventional universities and 
colleges.  The OUI is thus able to reach a heterogeneous population, including those who prefer 
independent study, live in peripheral areas, are working, or have obligations that prevent them 
from undertaking traditional university study.  While affording this valuable opportunity, high 
academic standards are not compromised. The Program in Political Science and International 
Relations, situated within the above Department, seeks to promote the goals of the OUI in order 
to educate students and graduates to understand the historical, sociological, and philosophical 
foundations of political science and international relations.  The written materials produced by 
the Program are of the highest standards, and they supply an important service not only to the 
Open University, but also to the other Israeli institutions of higher learning, which use - and 
appreciate - a good many of these materials in the “conventional” courses in Political Science. 

Overall, these programs appear to be fulfilling their unique missions in distance learning, open 
access, and in educating students to a high standard.  They do so with a dedicated and well 
qualified group of Senior Faculty, Course Coordinators, and Tutors and they operate with 
impressive 21st century technology.  From the favorable reaction of the diverse student body, the 
programs appear to be achieving the OUI mission and effectively preparing graduates for careers 
and for future education.  Political science graduates of the OUI compare well with students 
educated at traditional universities in Israel. 

The following recommendations are meant to help the Department and the Program in Political 
Science and International Relations to accomplish their unique mission even better. 

 

5.2 Recommendations 

Study Programs  

For the study programs in general, we recommend that steps be taken 

• to improve face-to-face contacts between students and teaching personnel on all levels 
(tutorials, seminars etc); 

• to involve Senior Faculty in teaching both BA and MA students on a regular basis (both 
lectures and seminars); 

• to devote more resource to enhancing study centers outside the main population areas. 

Furthermore, we strongly advise against the introduction of a PhD program at this time. 
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BA Program 

The committee recommends for the BA program 

• to improve subject coverage in areas of contemporary political science (e.g., political 
economy, Middle East, Europe, East Asia, the environment)  

• to update course materials more frequently; 

• to increase the overall requirement to 120 credits for the BA program as is the case in other 
universities (this would enable the Department to cover some of the presently missing cours-
es); 

MA Program 

We recommend for the MA program 

• to add material on the quantitative study of democracy and democratization and to update the 
materials more regularly in the MA program on the “Interdisciplinary Study of Democracy;” 

• to include courses in methodology, both qualitative and quantitative;  

• to hold MA classes in longer, more concentrated sessions to accommodate students’ full-time 
work schedules and to alleviate the problem of student diversity; 

• to consider whether a research track is really necessary in the MA program, particularly in 
light of the fact that the committee strongly recommends against a PhD program; 

• to initiate more academic events, thereby exposing the student population to the ongoing 
issues, debates and trends not only in the discipline as such, but also in Israeli society and 
politics in general.  

 

Faculty and Research 

With regard to the teaching faculty (Senior Faculty, Course Coordinators, and Tutors), the 
committee recommends 

• to urgently strengthen the communication channels and regular contacts between Senior 
Faculty, on the one hand, and Course Coordinators and Tutors, on the other; 

• to regularly involve Senior Faculty in face to face contact with students; 

• to create additional faculty positions, in areas such as the Middle East, Asia (East and South), 
Europe, political economy, or the environment; 

• to change the system of tying the salaries of Course Coordinators and Tutors to numbers of 
enrolled students in order to maintain high academic standards;  

• to improve the employment conditions of Course Coordinators and Tutors to provide greater 
job security; 

• to involve Course Coordinators more systematically in the initiation, production, and review 
of courses; 
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• to encourage Senior Faculty to increase their academic output in terms of high-quality 
publications and to make greater efforts to seek outside funding for research; 

• to provide more research opportunities to Course Coordinators with a PhD, be it basic or 
applied research. 
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Signed by:  

 

    
________________________    ________________________ 

Prof. Thomas Risse, Chair     Prof. Gabriel Ben Dor  

 

                                            
___________________________            __________________________ 

Prof. Benjamin Jerry Cohen    Prof. Abraham Diskin 

 

                                                   
_______________________    ______________________ 

Prof. Galia Golan     Prof. Ellen Immergut 

 

 

 
______________________ 

Prof. Robert Lieber 
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Appendix 1: Copy of Letter of Appointment 

 



 21 

Appendix 2: Site Visit Schedule 
 

The Committee for the Evaluation of Political Science Programs 
Schedule of site visit at the Open University Campus, Raanana 

 
Tuesday, May 17, 2011 
 

Time Subject Participants 
8:30-9:00 Opening session with the heads of the 

institution and the senior staff member 
appointed to deal with quality assessment 
 
President 
Vice President for Academic Affairs 
Dean of Academic Studies 
Dean of Research 
Dean of Academic Development and 
Educational Technologies 
CHE Quality Assessment Coordinator 
Chair, Department of Sociology, Political 
Science and Communication 
Head of the Evaluation Department  

 
 
 
Prof. Hagit Messer-Yaron 
Prof. Judith Gal-Ezer 
Prof. Sonia Roccas 
Prof. Anat Barnea 
Prof. Yoav Yair 
Dr. Ronit Bogler 
Dr. Zeev Rosenhek 
Dr. Relly Brickner 

9:00-9:45 Meeting with the Head of the Department of 
Sociology, Political Science & Communica-
tion, and heads of evaluated programs 
 
Head of the Department 
Head of the Political Science Division 
Head of the MA Program in Democracy 
Studies 

 
 
 
Dr. Zeev Rosenhek 
Dr. Denis Charbit 
Prof. Tamar Hermann 

9:45-10:45 Meeting with senior faculty and representa-
tives of relevant committees (teach-
ing/curriculum committee, admissions 
committee, appointment committee)* 
 
Senior faculty of the Political Science Division 
 
Head of the Sociology, Political Science and 
Communication Academic Sub-committee 
Head of the Social Sciences Academic Sub-
committee 
Head of the Study Program Approval 
Committee   
Head of the Accreditation Committee  
Academic Appointments Committee 
representative 

 
 
 
Prof. Tamar Hermann, Prof. Yair Auron, Prof. Yagil Levy 
 
Dr. Oren Soffer 
Dr. Ronit Bogler 
Prof. Eli Levin 
Dr. Aviad Bar Haim 
Prof. Yair Auron 

10:45-11:30 Meeting with Course Coordinators Dr. Moshe Berent, Dr. Amira Gelblum, Dr. Arie Geronik, Dr. An       
Ella Keren, Dr. Mohammad Massalha, Dr. Ariela Rophe, Dr. Eti       
Arad, Mr. Yehonatan Alsheh, Ms. Aliza Korenstein, Mr. Yuval L       
Shakarov  

11:30-12:15 Meeting with Tutors Mr. Oren Kalman, , Mr. Sharon Luzon, Mr. Raviv Meizel, Ms. O      
Ms. Inbal Telem, Ms. Michal Yaffe-Cohen,  
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12:15-13:00 Lunch  

13:00-13:45 Tour of campus (Multimedia studios, 
library, offices of faculty members, 
computer labs etc.) 

Guided by Prof. Yoav Yair (Dean of Academic Development and    

13:45-14:30 Meeting with Alumni Up to 10 Alumni (We recommend inviting Alumni who finished t         
not before). 
Dr. Eyal Levin, Ms. Laurence Beri, Mr. Moshe Blaish, Mr. Steph        
Oren, Mr. Ozer Yitzhak  

14:30-15:15 Meeting with BA students  Up to 10 BA. Students (The students chosen by the institution mu         
Mr. Itamar Ben-Ami, Mr. Shalom Bublil, Mr. Daniel Levy, Mr. E     
Podliszewsei 

15:15-16:00 Meeting with MA Students Up to 10 MA Students (The students chosen by the institution mu         
Mr. Dan Birenboim, Mr. Eli Dotan, Mr. Guy Emon, Mr. Samia F       
Dvir Goldstein, Ms. Tamar Ilon, Ms. Malka Pestinger, Ms. Ravit       
Yudelman, Ms. Ziva Zehavi,  

16:00-16:30 Closed door  

16:30-17:15 Summation meeting with heads of the 
institution and of the department 
 
President 
Vice President for Academic Affairs 
CHE Quality Assessment Coordinator 
Chair, Department of Sociology, Political 
Science and Communication 
Head of Political Science Division 
Head of MA Program in Democracy Studies 

 
 
Prof. Judith Gal-Ezer 
Dr. Ronit Bogler 
Dr. Zeev Rosenhek 
Dr. Denis Charbit 
Prof. Tamar Hermann 

 
 
* The heads of the institution and academic unit or their representatives will not attend these meetings.  
*** The visit will be conducted in English with the exception of students who may speak in Hebrew and anyone else 
who feels unable to converse in English. 
 

 


