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Linguistics Visit Schedule

10 March, 2013: Orientation by CHE

11, 12 March: Tel Aviv University

13, 14 March: Bar Ilan University

15 March: Committee discussions of reports 
in progress and prospective visits

17, 18 March: Hebrew University of Jerusalem

19, 20 March: Ben Gurion University

21, 22 March: Summation and report writing

[Outside our review: Haifa]
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Every Institution is Different

Only one of the four programs we visited was in a traditional 
autonomous Linguistics Department.

Two were linguistics programs housed in English Departments, 
with somewhat different relations to the literature programs.

One was the result of a forced marriage between a program in 
an English Department and a previously autonomous program, 
the two having very different views of the field.

These situations posed quite distinct issues!

One moral: be sure that you, the CHE and the review 
committee have the same understanding of your situation and 
of the scope of the review.
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The Review Committee

Stephen R. Anderson, Yale University (Chair)

Ruth Berman, Tel Aviv University (Emeritus)

Barbara H. Partee, University of Massachusetts

Elly van Gelderen, Arizona State University

Josh Wilner, City College & Graduate Center, CUNY 
(English and Comparative Literature)

Shuly Wintner, University of Haifa (Computer Science)

Draga Zec, Cornell University

CHE Coordinator: Alex Buslovich
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Some specific points

Israeli students commonly go to university later than in 
many other countries, and have families and other 
concerns of a more mature population.  What special 
challenges does this present for your program, and how do 
you address them?

What is the basis for assessing students?  What are the 
“psychometric” and “bagrut” scores, and how do your 
students compare on these with (a) other parts of the 
university, and (b) national averages?  

In general, when presenting quantitative data, be sure to 
provide norms against which to evaluate it.
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The Report: for Programs

This is an important exercise, which can have significant 
future consequences.  Take it seriously.
Try to involve everyone in preparing the relevant sections: 
students, faculty, support staff...
Point out your problems (not just your strengths).
The self evaluation has three audiences: 

the CHE; 
the review committee; 
yourselves.
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The Report: for Programs

Articulate a strategic plan for the program:  
Where do you think you are now, nationally, internationally, 
and within your discipline? 
Where do you want/hope/expect to be in 10-15 years? 
What concrete developments are required to get you there?

The more the committee understands your plans and 
goals, the more help it can be.
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The Report: for Administrators

Engage with the program to understand the issues 
facing it, and their own sense of where they are and 
where they want to be as well as where you want them.

Meet with the program staff during the preparation of 
the report.

Don’t be defensive. Yes, programs always want more 
resources.  Yes, review committees commonly urge the 
university to provide more resources.  Whether you can 
respond positively to these requests or not, you should 
try to understand how the needs expressed relate to the 
structure and goals of the program.
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The Site Visit

Schedule time for representatives of all relevant constituencies to 
meet with the committee separately.

In choosing participants for these meeting, don’t just pick your 
stars: the committee needs to hear from those with problems as 
well. 

Everyone involved should have a chance to read the self-evaluation 
report, to see how the program is being presented and what the 
committee already knows (and doesn’t know) from reading it.

Be sure to include time for a tour of offices, classrooms, libraries, 
computer labs and research facilities. 

Be prepared to change the schedule on the fly: the committee may 
want to see other people, have time to themselves, etc.
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The Response

When the Committee’s reports are submitted, 
they will be passed on to you: at this point, it’s 
your responsibility.

You can respond to errors or to recommendations 
you disagree with, but your main charge is to 
work out ways of responding to the committee's 
concerns and implementing their suggestions.

If all has gone well, this will be a matter of joint 
efforts by program and university administration 
to carry out a well conceived strategic plan...
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Thank you for
your attention;

Thanks to the CHE
and to the institutions

for giving us the opportunity
to get a better understanding

of Linguistics in Israel;

and special thanks to
Alex Buslovich for

invaluable help throughout!
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