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Chapter 1: Background 
 
The Council for Higher Education (CHE) decided to evaluate study programs in the 

field of Education and Science Education during the academic year of 2013-2014.  

 

Following the decision of the CHE, the Minister of Education, who serves ex officio as 

Chairperson of the CHE, appointed a Committee consisting of: 

 

 Prof. Sam Wineburg - Graduate School of Education, Stanford University - 

California, USA. Committee Chair. 

 Prof. Patricia Alexander - College of Education, University of Maryland - 

Maryland, USA. 

 Prof. Yehudit Judy Dori - Department of Education in Science and 

Technology, Technion – Israel Institute of Technology – Israel, and Electrical 

Engineering and Computer Science Department, Massachusetts Institute of 

Technology – Massachusetts, USA. 

 Prof. Sharon Feiman-Nemser - Mandel Center for Studies in Jewish 

Education, Brandeis University - Massachusetts, USA. 

 Prof. Stephen Jacobson - Graduate School of Education, University at Buffalo 

- New York, USA. 

 Prof. R. Malatesha Joshi - College of Education and Human Development, 

Texas A & M University - Texas, USA. 

 Prof. Jeremy Kilpatrick - Mathematics Education Program, University of 

Georgia -Georgia, USA. 

 Prof. Alan Lesgold - School of Education, University of Pittsburgh – 

Pennsylvania, USA. 

 Prof. Arie Wilschut - School of Education, Amsterdam University of Applied 

Sciences – Netherlands. 

 Prof. Anat Zohar - School of Education, The Hebrew University in Jerusalem 

– Israel. 
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Ms. Maria Levinson-Or served as the Coordinator of the Committee on behalf of the 
CHE. 
 

Within the framework of its activity, the Committee was requested to:1 

1. Examine the self-evaluation reports, submitted by the institutions that provide 

study programs in Education and Science Education, and to conduct on-site 

visits at those institutions. 

2. Submit to the CHE an individual report on each of the evaluated academic units 

and study programs, including the Committee's findings and recommendations. 

3. Submit to the CHE a general report regarding the examined field of study within 

the Israeli system of higher education including recommendations for standards 

in the evaluated field of study. 

 

The entire process was conducted in accordance with the CHE’s Guidelines for Self-

Evaluation (of July 2012). 

                                                        
1 The Committee’s letter of appointment is attached as Appendix 1. 
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Chapter 2: Committee Procedures 

 

The Committee held its first meetings on March 18, 2014, during which it discussed 

fundamental issues concerning higher education in Israel, the quality assessment 

activity, as well as Education and Science Education Study programs in Israel. 

 

In March 2014, the Committee held its visits of evaluation, and visited Bar-Ilan 

University, The Open University and Tel-Aviv University. During the visits, the 

Committee met with various stakeholders at the institutions, including 

management, faculty, staff, students, and alumni.  

 

This report deals with the Division of Education in the Department of Education and 

Psychology at the Open University. The Committee's visit to the university took 

place on March 23, 2014. 

 

The schedule of the visit is attached as Appendix 2. 

 

The Committee thanks the senior management of the Open University and the 

Department of Education and Psychology for their self-evaluation report and for 

their hospitality towards the committee during its visit at the institution. 
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Chapter 3: 

Evaluation of Education Study Program at the Open University 

This Report relates to the situation current at the time of the visit to the institution, 
and does not take account of any subsequent changes. The Report records the 
conclusions reached by the Evaluation Committee based on the documentation 
provided by the institution, information gained through interviews, discussion and 
observation as well as other information available to the Committee.  
 

1. Executive Summary  

The mission of the Open University of Israel (OUI) is to extend educational 

opportunities to segments of the Israeli population who, for one reason or 

another, are not able to attend traditional brick and mortar universities. In 

fulfilling this mission, OUI is an unqualified success. Standards are high and 

the educational materials produced by the OUI faculty are widely recognized 

for their stellar quality. For thousands of students, OUI provides a chance to 

enter the educational system and earn a university degree.  

 

OUI’s Division of Education has a small faculty whose areas of research span 

a broad range of topics. In part because of its small size, crucial areas of the 

educational process are not represented among the faculty’s interests. In 

particular, we noted a gap between OUI’s public mission of extending 

educational access to underserved groups and the kinds of research 

conducted by Division faculty. The committee recommends that the Division 

of Education undertake the process of strategic planning, with the goal of 

bringing its research mission into closer alignment with its public mission. 

The committee believes that the Division of Education would be 

strengthened by adding faculty whose research focuses explicitly on issues of 

educational access and the effectiveness of online learning among different 

kinds of learners. 

 

OUI has invested heavily in technologies that were state-of-the-art a decade 

ago, but it cannot become a slave to these investments. It must be constantly 
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on the lookout for new technologies that enhance its educational mission. In 

particular, we recommend that future course planning consider entirely 

digital formats, including those amenable to mobile technologies.  

 

The weak link in OUI’s educational programs is teacher certification. The 

conduct of teacher certification at OUI seemed to lack intellectual leadership. 

It was not clear to us that there was a single individual or working group that 

was dedicated to all aspects of teacher preparation: education courses, 

discipline-based methods courses, subject matter courses, and practicum 

experiences. Therefore, we recommend that a new faculty position be 

created for the teacher education program. The faculty member filling this 

position would be responsible for program oversight, for monitoring the 

relationship among courses and the field experience, and for ensuring that all 

of the elements in the program form a coherent whole. Furthermore, the 

research program of this scholar would explore how technology is 

fundamentally altering the nature of teacher preparation. 

 

Finally, while we recognize the unique role of OUI’s senior faculty in planning 

and monitoring courses, we found it unusual that senior faculty members 

were not expected to engage in face-to-face teaching using materials they 

have designed. This situation creates a structural disconnect between the 

development of curriculum and its delivery. For that reason, we recommend 

that at least once a year for each BA course, senior faculty go into the field 

and teach using the materials they have developed. We believe that this field-

based experience will lead to a better understanding of how course materials 

operate in real settings with diverse constituencies.   

 

Our report is organized topically, with a brief summary of each topic followed 

by the committee’s recommendations. The last section of the report 

summarizes all of our recommendations 
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2. Mission and Goals 

Observations and findings 

The Open University of Israel (OUI) has a mission to extend educational 

opportunities to segments of the Israeli population who, for one reason or 

another, are not able to attend traditional brick and mortar universities. In 

fulfilling this mission, OUI is a success story. Standards are high and the 

educational materials produced by the OUI faculty are widely known for their 

stellar quality.  

 

The Division of Education has a small faculty (6 or 7 senior faculty), spanning 

a wide range of interests. It seemed to us that the mission of the Division of 

Education was driven more by the ability to draw students to particular 

programs than by an overall assessment of societal needs and the ways in 

which OUI is best situated to address them. For example, this small division 

has two specialists in learning disabilities (and spoke of adding a third), 

while other areas that seem particularly relevant to OUI’s unique mission and 

special mode of operation are underemphasized. For example, OUI has access 

to data describing the behavior of thousands of students engaged in online 

learning, but as far as we could tell, no one at OUI is taking advantage of these 

data. (This point will be discussed more below in section 3.)   

 

Both in the self-evaluation report and in our meetings, we learned of a desire 

to create a PhD program. The rationale for this new initiative was that having 

PhD students would better allow education faculty to do research and further 

their goal of becoming a research university. However, beyond these reasons, 

we did not hear how a new PhD program in education would be unique, how 

it would build on OUI’s special strengths, or how it would help OUI address 

areas in education that are not already being met by other Schools of 

Education in Israel. 
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Recommendations 

Essential Change 

Within a year, the Division of Education must formulate a coherent strategic 

plan that unifies the public mission of OUI (especially its goal of reaching 

underserved groups through technology), and its research mission. In 

particular, the committee believes that the Division of Education would be 

strengthened by new faculty whose research focuses explicitly on issues of 

educational access and the effectiveness of online learning among different 

kinds of learners. 

 

Advisable Change 

Within this strategic plan, the following research areas (which we see as tied 

to OUI’s public mission) should be considered as possible areas of growth, 

and, possibly, as candidates for expansion of the faculty: 

 Online Learning/effectiveness of distance education 

 Access to higher education 

 Access to higher education among underserved groups 

 Role of technology in teaching and learning 

 Teacher education  

 Science and Math teaching 

 Educational assessment and measurement 

 

3. Organizational Structure  

Observations and findings 

Course Materials 

OUI has made huge investments in the production of printed materials to 

achieve one particular kind of distance education.  The danger of this history 

is to become a prisoner of past investments, particularly at a time of rapid 

technological change and innovation. We agree that printed books are here to 

stay. However, we encourage OUI faculty to be on the lookout for new ways 



 

 10 

of delivering content using new technologies. For example, Israel has high 

penetration rates for cell phones across the different sectors of society. A 

move to make mobile phones rather than paper the fallback technology for 

those without a conventional landline connection should be 

considered. Similarly, a way to bridge between theory and practice in a 

distance program might be the use of augmented reality, which is now being 

explored in a variety of simulated teaching situations. Finally, the use of 

interactive technologies might allow the use of “stealth assessment 

technologies”2, either to replace exams or to detect cases where exam 

performance doesn’t match performance throughout the course. 

 

OUI should devote more attention to intellectual property rights 

management. It seems that current structures are insufficient for the smooth 

transition to digital materials. For example, many of the illustrations in 

current print materials could be replaced by images in the public domain 

without any serious loss of educational effectiveness. It was not clear to the 

committee whether efforts in this regard are underway.  

 

Recommendations 

Advisable Change 

a. In planning future courses, the Division of Education should take fuller 

advantage of current digital technologies.  

b. In planning future courses, the Division of Education should consider a 

fully digital option from the outset. 

 

Desirable Change 

Core strategic planning should not be held back by prior investments.  

Strategic planning with agility and a longer horizon in planning new capital 

investments may be the key to long-term survival. 

                                                        
2 See the report by Shute and Ventura, 

http://mitpress.mit.edu/sites/default/files/titles/free_download/9780262518819_Stealth_Assessment.pdf 
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Online Activity 

OUI gathers extensive information about student online activity.  As more 

instructional interaction occurs online, it is possible to store these 

interactions in a data warehouse and to use data mining techniques to 

pinpoint relationships between patterns of student participation and 

outcomes, such as final grades. This seemed to us to be a ripe area of 

research, and one that OUI is uniquely positioned to pursue. But to our 

knowledge, little of the information currently gathered is used to examine 

which approaches work best for which kinds of students. Nor does this 

question seem to be a central topic of faculty research in the Division of 

Education. 

 

Recommendations 

Advisable Changes 

a. The strategic plan should address future directions in cutting-edge 

technologies for delivering online courses.  

b. The strategic plan should address new models in course planning, 

delivery, and intellectual property management, especially for those 

courses in development and those being planned.  

 

Desirable Changes 

a. OUI should become a leader in gathering online learning data, should 

exploit these data as part of its research mission, and might consider 

inviting scholars from outside the university to mine these data for 

important patterns. 

b. Faculty should consider the educational uses of Internet technologies as 

a core area of its research mission.   
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4. Study Programs 

Observations and findings 

OUI has a mission of providing open and flexible courses of study to 

populations with limited access to higher education. We were impressed by 

how this mission was realized in the various study programs. 

 

BA Programs 

The Division of Education maintains the traditional separation between 

content knowledge in the disciplines and pedagogical knowledge.  Subject 

matter departments provide disciplinary knowledge and the Division of 

Education supplements it with general pedagogical knowledge. Effective 

classroom teachers combine deep content knowledge with specific knowledge of 

how to teach this content most effectively. In that spirit, schools of education 

across the globe have moved toward combining content and pedagogy into 

subject-specific pedagogical courses (e.g., courses in how to teach science, 

mathematics, or history). Instead of generic pedagogical knowledge, such 

courses draw on classroom research that describes the trajectory of student 

thinking in each discipline, common student misconceptions, and 

instructional techniques for teaching particular disciplinary concepts. In this 

regard, the approach of OUI’s Division of Education seems out of date with 

trends elsewhere.   

 

The committee got the impression that senior faculty have little involvement 

with actual classroom teaching in the BA program. This creates a structural 

disconnect between the development of curriculum and its delivery. The 

level of organization between course design, course coordinators, and tutors 

is laudable and has a compelling internal logic. However, we worry about 

communication back up the chain: from students to tutors to course 

coordinators to senior faculty.  
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Recommendations 

Essential Change 

Senior faculty must engage in face-to-face teaching (at least once a year per 

BA course) in order to develop a better understanding of how course 

materials operate in real settings with diverse constituencies.   

 

Advisable Change 

Faculty in the Division of Education should coordinate with colleagues in 

subject matter departments to create new courses (and update existing ones) 

to focus on subject-specific pedagogy. 

 

MA Programs: 

The MA programs in education reflect traditional subject designations in 

education and seemed to be based largely on student demand and faculty 

expertise, rather than on growth points in the field or innovative directions 

in which particular areas (e.g., curriculum) are headed. There is a focus on 

existing demand, but we heard little consideration of ways to create demand 

for new and innovative programs. Furthermore, there are key areas in the 

school curriculum, particularly in science and mathematics, for which there 

are no corresponding MA programs in the Division of Education.  

 

Part of the rationale for a PhD program is that it would bring students to the 

university to assist faculty in their research endeavors. At this point, 

however, it seemed to us that MA students could be better utilized to provide 

research assistance to faculty.  

 

Recommendations 

Advisable Change  

a. As part of the strategic planning process, faculty should formulate ideas 

for MA programs based on the directions in which the field of educational 

research is headed, and on areas in which OUI is uniquely situated to 
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contribute to the Israeli educational system, rather than solely on 

expanding current programs.  

b. Faculty in the Division of Education should encourage MA students to 

engage in research and to serve as research assistants.  

 

Teaching Certificate Program:  

Given the importance of quality teaching to student achievement, we were 

disappointed to learn that teacher training is not under the auspices of the 

Division of Education. The coordination of teaching certification at OUI 

seemed to lack intellectual leadership. It was not evident to us that there is a 

single person or working group that attends to all aspects of teacher 

preparation: education courses, discipline-based methods courses, subject 

matter courses, and practicum experiences.  

 

The absence of senior faculty in teacher education further distances this area 

from the research aspirations of the Division of Education. This also seems 

like a missed opportunity given OUI’s mission. Teacher education is being 

transformed by technologies that allow teachers to upload videos of 

classroom instruction and to engage in online discussions about instructional 

effectiveness. Having faculty who research such innovations would be 

another way to connect OUI’s service mission to its research program.   

 

The response to the requirements of the Ariav report3 seemed to satisfy a 

bureaucratic requirement rather than to engage with the spirit of the 

recommendations, which call for greater coherence among courses and 

between courses and fieldwork.  

 

At present, there are teaching certificate tracks in social sciences, psychology, 

civics, history, literature, oral law and Jewish thought and computer science.  

                                                        
3 Council for Higher Education decision (no. 1084/10) of 21 November 2006 on guidelines for teacher 

training in Israeli institutions of higher education.  
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Even though Israel faces a dire shortage of teachers in mathematics, physics, 

chemistry and the natural sciences, those fields are not being considered for 

certificate tracks. 

 

Given the fact that only universities can certify teachers for high school, we 

did not hear fresh thinking or creative possibilities, such as ideas about new 

programs that combine an MA degree with a teaching certificate. 

 

Recommendation 

Essential Changes 

 A new faculty position must be created for the teacher education program. 

The person filling this role would be responsible for overseeing the program, 

for monitoring the relationship among courses and the field experience, and 

for ensuring that all of the elements in the program form a coherent whole. 

This faculty member would provide intellectual leadership in planning a 

coherent, well-coordinated program. 

 

Advisable Changes  

a. The strategic plan should consider the reorganization of the teaching 

certification program, and should respond to the national shortage of 

science and math teachers. 

b. The University should constitute a committee of education faculty and 

faculty from the disciplines to re-conceptualize courses in teacher 

education and achieve greater coherence among them. 

c. The University should consider new program models, such as a combined 

MA degree in STEM (Science, Technology, Engineering and Mathematics) 

disciplines with a teaching certificate. 
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5. Human Resources / Faculty 

Observations and findings 

The data presented in OUI’s report and what we gleaned from our meetings 

suggest that the faculty is productive. However, we understood that faculty 

resources are stretched thin.  

 

The committee got the impression that coordinators and tutors were 

generally responsive to BA students’ needs and concerns. At the MA level, it 

seemed that senior faculty members are supportive and caring (particularly 

those faculty who supervise MA theses). 

 

Coordinators and tutors seemed highly motivated and enjoyed the wide 

variety of students they work with. 

 

6. Students 

Observation and findings 

The committee learned that OUI serves a diverse group of students, including 

many from the Arab and Haredi sectors.  Students include parents taking care 

of their children full-time, others working busy jobs, people from the far 

north of the country, and those from the far south. All reported that were it 

not for the OUI, they would be unable to pursue a university degree. The 

committee commends OUI on its outreach to such diverse populations. 

 

Understandably, the rigors of the program lead to a certain percentage of 

dropouts. Given the demands of the program and the personal characteristics 

necessary to engage in self-study, the current dropout rate is within an 

acceptable range. Moreover, OUI has undertaken major efforts to contact 

students who have left the program and has encouraged them to re-enroll. 

These efforts have borne fruit, and the university is to be commended. Since 

establishing a special unit in academic counseling for re-enrolling students in 
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2011-2012, ten percent of contacted students have already completed their 

degree. Another 32 percent have returned to the university and are making 

progress toward their degrees.   

 

The university has also initiated a variety of programs that support students 

in their studies. A pilot program for preparing seminar papers in the social 

sciences showed positive results and will be extended to other disciplines. 

Furthermore, a study was undertaken in 2011 to examine the characteristics 

of students who leave the program.  

 

At the same time, we learned that students do not always take advantage of 

opportunities to form mutual support groups and other support mechanisms 

that can be essential – especially for weaker students. There is no obligation 

to attend course tutorials, not even in the MA programs.  

 

We learned of a desire for more courses in study methods and time 

management.  

 

Plagiarism seems to be a problem. Some students do not understand the 

difference between formulating ideas in their own words and directly lifting 

content from other sources. It was not clear to us whether the new “Writing 

Workshop” course explicitly addresses the issue of plagiarism. 

 

Recommendations 

Advisable Changes 

a. The university should publicize more widely the availability and 

potential of tutorials and one-on-one support to enhance students’ 

learning. 

b. The university should develop an online tutorial on the meaning of 

plagiarism 
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7. Teaching and Learning Outcomes 

Observations and findings 

Teaching Outcomes  

There was a strong and consistent perception that OUI faculty, from the 

tutors and course coordinators to the senior faculty, were accessible to their 

students and their advisees. Furthermore, there is an unquestioned 

acknowledgment of the overall quality of the courses developed and 

provided by OUI. 

 

Students completing courses at OUI are held to a high standard, as suggested 

by the documentation and overall reputation of the institution. 

 

We got the impression that MA students received prompt and detailed 

feedback on their course examinations and papers. 

 

It is laudable that BA students are assessed using open-ended questions that 

call for application and critical thinking. At the same time, we perceived a 

desire to have less weight placed on the final examination and a better 

balance between projects and exams in assessing learning and determining 

the final grade. 

 

While at the MA level, it seemed that students experience a positive social 

climate and strong peer relationships, the committee got the sense that 

students at the BA level may lack sufficient social-emotional support and 

struggle with feelings of isolation. 

 

Recommendations 

Advisable Change 

The university should use online groups (e.g., Facebook, LinkedIn) and other 

mechanisms to create a greater sense of community among BA students. 
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Desirable Changes 

a. The Division of Education should examine the balance between tests and 

projects in assessing learning and determining final grades. 

b. The university should continue to pilot programs that offer greater 

support for beginning students. Data should be collected on the 

graduation rates for students in these pilots and then compared to 

graduation rates of students enrolled in the regular program. 

 

8. Research 

Observation and findings 

Journal rankings determined by faculty members are idiosyncratic and, in 

some cases, do not coincide with what is accepted by professionals in 

educational research community. 

 

The number of publications, and even the venues in which they appear, are 

not a substitute for the significance, quality and impact of research. 

 

Faculty research often seems disconnected from the overall mission of the 

institution.  For example, online learning and access to higher education are 

at the heart of OUI’s mission. According to OUI’s self-evaluation, only a small 

number of faculty members do research focused on these topics, and in our 

meetings, we did not get the sense that research in these areas is encouraged. 

 

There seem to be some supports in place, such as English-language editing, 

that aid the process of seeking grants. However, the committee is concerned 

that the faculty has not sufficiently explored potential avenues for external 

funding. 
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Recommendations 

Essential Change 

The Division of Education should develop a clearly articulated and defensible 

way to assess the quality of research publications (1 year).  

 

Advisable Change 

The Division of Education should give special support, both materially and 

financially, to research that addresses the open access and online learning 

mission of OUI. 

 

9. Infrastructure 

Observation and findings 

The Division of Education is located in the academic building on the Dorothy 

de Rothschild Campus in Ra’anana, which was inaugurated in 2004.  The 

campus includes, in addition to offices, classrooms, conference rooms, 

laboratories, and a library, facilities for the production and distribution of 

lectures and course materials.  We were impressed by the modern and well-

maintained facilities and the aesthetic beauty of the campus.  

 

10. Self-Evaluation Process 

Observation and findings 

OUI appointed a senior faculty member to chair the self-evaluation process. 

The self-evaluation report was cogent, well prepared, and thorough. 

Responses to follow-up questions were timely and informative. 

 

OUI report states that “self-evaluation is a way of life at OUI”. The committee 

was impressed by the various efforts to track progress and student growth.   
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Recommendation 

Advisable Change 

The Division of Education should use this report as an opportunity to develop 

a strategic plan with clear outcome measures for meeting institutional goals, 

and which can serve as a basis for ongoing assessment of performance. 
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Chapter 4:  Summary of Recommendations 

 

Essential Changes: 

1. Within a year, the Division of Education must formulate a coherent strategic 

plan that unifies the public mission of OUI (especially its goal of reaching 

underserved groups through technology), and its research mission.  In 

particular, the committee believes that the Division of Education would be 

strengthened by new faculty whose research focuses explicitly on issues of 

educational access and the effectiveness of online learning among different 

kinds of learners. 

2. Senior faculty must engage in face-to-face teaching (at least once a year per 

BA course) in order to develop a better understanding of how course 

materials operate in real settings with diverse constituencies.  

3. A new faculty position must be created for the teacher education program. 

The person filling this role would be responsible for overseeing the program, 

for monitoring the relationship among courses and the field experience, and 

for ensuring that all of the elements in the program form a coherent whole. 

This faculty member would provide intellectual leadership in planning a 

coherent, well-coordinated program. 

4. The Division of Education should develop a clearly articulated and defensible 

way to assess the quality of research publications (1 year).  

 

Advisable Changes: 

1. Within this strategic plan, the following research areas (which we see as tied 

to OUI’s public mission) should be considered as possible areas of growth, 

and, possibly, as candidates for expansion of the faculty: 

 Online Learning/effectiveness of distance education 

 Access to higher education 

 Access to higher education among underserved groups 

 Role of technology in teaching and learning 
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 Teacher education  

 Science and Math teaching 

 Educational assessment and measurement 

 

2. In planning future courses, the Division of Education should take fuller 

advantage of current digital technologies.  

3. In planning future courses, the Division of Education should consider a fully 

digital option from the outset. 

4. The strategic plan should address future directions in cutting-edge 

technologies for delivering online courses.  

5. The strategic plan should address new models in course planning, delivery, 

and intellectual property management, especially for those courses in 

development and those being planned.  

6. Faculty in the Division of Education should coordinate with colleagues in 

subject matter departments to create new courses (and update existing ones) 

to focus on subject-specific pedagogy. 

7. As part of the strategic planning process, faculty should formulate ideas for 

MA programs based on the directions in which the field of educational 

research is headed, and on areas in which OUI is uniquely situated to 

contribute to the Israeli educational system, rather than solely on expanding 

current programs.  

8. Faculty in the Division of Education should encourage MA students to engage 

in research and to serve as research assistants.  

9. The strategic plan should consider the reorganization of the teaching 

certification program, and should respond to the national shortage of science 

and math teachers. 

10. The University should constitute a committee of education faculty and 

faculty from the disciplines to re-conceptualize courses in teacher education 

and achieve greater coherence among them. 
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11. The University should consider new program models, such as a combined 

MA degree in STEM (Science, Technology, Engineering and Mathematics) 

disciplines with a teaching certificate. 

12. The university should publicize more widely the availability and potential of 

tutorials and one-on-one support to enhance students’ learning. 

13. The university should develop an online tutorial on the meaning of 

plagiarism 

14. The university should use online groups (e.g., Facebook, LinkedIn) and other 

mechanisms to create a greater sense of community among BA students. 

15. The Division of Education should give special support, both materially and 

financially, to research that addresses the open access and online learning 

mission of OUI. 

16. The Division of Education should use this report as an opportunity to 

develop a strategic plan with clear outcome measures for meeting 

institutional goals, and which can serve as a basis for ongoing assessment of 

performance. 

 

Desirable Changes: 

1. Core strategic planning should not be held back by prior investments.  

Strategic planning with agility and a longer horizon in planning new capital 

investments may be the key to long-term survival. 

2. OUI should become a leader in gathering online learning data, should exploit 

these data as part of its research mission, and might consider inviting 

scholars from outside the university to mine these data for important 

patterns. 

3. Faculty should consider the educational uses of Internet technologies as a 

core area of its research mission.   

4. The Division of Education should examine the balance between tests and 

projects in assessing learning and determining final grades. 

5. The university should continue to pilot programs that offer greater support 

for beginning students. Data should be collected on the graduation rates for 
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students in these pilots and then compared to graduation rates of students 

enrolled in the regular program. 

 

 

 



 

 26 

Signed by: 

 

      

_________________________   ____________________________ 

Prof. Sam Wineburg                                            Prof. Patricia Alexander 

Committee Chair 

        

 

  __ _______   ____________________________ 

Prof. Yehudit Judy Dori    Prof. Sharon Feiman-Nemser  

       

 

 

  __ _______   ____________________________ 

Prof. Stephen Jacobson                Prof. R. Malatesha Joshi  

       

 

  __ _______   ____________________________ 

Prof. Jeremy Kilpatrick   Prof. Alan Lesgold 

       

 

  __ _______   ____________________________ 

Prof. Arie Wilschut    Prof. Anat Zohar 
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Appendix 1: Letter of   Appointment 
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Appendix 1: site visit schedule 

Sunday, March 23, 2014    
Time Subject Participants 

09:00-09:45 Opening session with the heads of the 
institution and the senior staff member 
appointed to deal with Quality Assessment  

Prof. Jacob (Kobi) Metzer, President 
Prof. Aviad Heifetz,  Vice President for Academic 
Affairs 
Prof. Bat-Zion Klorman-Eraqi,  Dean of Academic 
Studies   
Prof. Miriam Souroujon, Dean of Research 
Prof. Sarah Guri-Rosenblit,  Dean of Academic 
Development and Educational Technologies   
Dr. Iris Shagrir,  CHE Quality Assessment Coordinator 

09:45-10:30 Meeting with the Head of the Department of 
Education and Psychology and the Head of 
the Education Division 

Dr. Eran Chajut, Head of the Department. 
Prof. Sarah Guri-Rosenblit, Head of the Education 
Division (until Dec. 2012)   
Prof. Ronit Bogler, Head of the Education Division 
(from Dec. 2012) 

10:30-11:00 Studies toward teaching certificate  Prof. Sarah Guri-Rosenblit,  Dean of Academic 
Development and Educational Technologies  
Prof. Ronit Bogler, Head of the Education Division  

11:00-11:45 Meeting with senior academic staff* Dr. Gal Ben-Yehudah, Dr. Ina Blau, Dr. Avner Caspi, 
Prof. Yoram Eshet, Dr. Tali Heiman 

11:45-12:45 Meeting with Junior academic staff* 
 

Prof. Avikam Gazit, Dr. Avishai Antonovsky, Dr. Shiri 
Nussbaum, Yael Grinshtain, Dr. Arieh Friedler, Dr. Roni 
Lebovich, Dr. Dana Fischer-Shachor, Avital Sgan-Cohen 

12:45-13:30 Lunch (in the same room)  

13:30-14:15 Tour of facilities: lab, Multimedia studios, 
Logistics center, library 

Dr. Eran Chajut, Asi Schupak (Lab) 
Prof. Yoav Yair (Multimedia studios, Logistics center) 
Dr. Hava Mustigman (Library) 

14:15-15:00 Meeting with Undergraduate Students **  

15:00-15:45 
 

Meeting with Graduate Students **  

15:45-16:30 Meeting with Alumni  

16:30-16:45 Closed door meeting of the Committee  

16:45-17:15 Closing meeting with heads of  institution 
and department and division  

Prof. Jacob (Kobi) Metzer 
Prof. Aviad Heifetz 
Dr. Eran Chajut 
Prof. Sarah Guri-Rosenblit 
Prof. Ronit Bogler 
Dr. Iris Shagrir 

 
 


