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15/12/14 

 

Dear Professor Wineburg and distinguished members of the evaluation 
committee, 

Thank you very much for the comprehensive and in-depth evaluation report, and 
for your insightful suggestions concerning a wide range of aspects of our School’s 
functioning. These will definitely help us to continue to improve the research and 
teaching carried by our faculty, and our strong linkage and commitment with 
educational processes in Israel. 

We are glad that you had the opportunity to appreciate the qualities of our 
School, as summarized in the opening paragraph of you report: “Tel Aviv 
University’s School of Education combines solid research in the field of education 
along with high quality teaching. We were impressed both by the distinguished and 
devoted faculty members and the positive learning environment within the school.”  

At the same time we express our appreciation to the constructive criticism of the 
committee concerning various aspects of our work, and will make great efforts to 
carry out the recommended improvements in the different areas. Details of the 
efforts already made or planned to be implemented appear in the following table, 
under the three categories of recommendations included in your report. 

 

Essential Changes 

1 Within one year, the School of Education must develop a strategic plan that 
clarifies and rank orders priorities, identifies current strengths and key areas of 
growth, and justifies these decisions in relation to a vision of where the field of 
education is headed, the unique role played by a School of Education in a 
research university, and the pressing educational needs facing Israeli society.  

Implementation:  A strategic planning committee will be appointed during 
this year's first semester. Its main task will be to 
complete the strategic plan by the end of the academic 
year. 

2 The School of Education must initiate a process in which its strategic plan is 
reviewed by a faculty committee and the school leadership. Progress in 
achieving this plan should be assessed on a yearly basis and necessary 
adjustments made. The process of strategic planning should be transparent; 
tenure-line faculty should be able to review and comment on a document that 
sets forth measureable benchmarks and indicates next steps. Part of a strong 
strategic plan is a set of benchmarks that can be used to measure progress 
toward the completion of key goals. 

Implementation:  The recommended procedures will be adopted and 
incorporated in the strategic-planning committee’s work 
plan.  
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3 Within a period of six months, the School of Education must create a standing 
faculty committee for the purpose of strategic planning. This committee should 
be functioning within one year.  

Implementation:  See answers for recommendations 1 and 2. 

4 The general B.A. program in education should not be reinstated at this time.    

Implementation:  The planning of an updated and attractive 
undergraduate program has been a matter of 
deliberation during the last year both within the School 
of Education and with the University authorities. Pros 
and cons have been discussed and still will be discussed 
as part of the formulation of the School's strategic plan 
for the forthcoming years. 

5 The school must reorganize the other teaching certification programs, using 
  the math education program as a model.  

Implementation:  We will continue to develop the teacher certification 
programs within the current academic year, specifically 
concerning aspects that we consider substantial but are 
still not implemented (e.g., wider participation of senior 
staff in teaching the courses, or better flow and transfer 
of research knowledge produced by our faculty into the 
courses and practical training). 
1.  In the History and Civil tracks we constructed a 

unique model for clinical work in designated schools. 
This model adopts some of the features of the PDS 
model.  It allows the students to meet different types 
of schools and pedagogies in practice, as well as to 
experience the possibility of academic involvement in 
the schools.  As to date, we plan to add two more 
tracks to this model:  Theatre and Literature.  

2.  We are in the process of establishing a coordinating 
procedure between the courses in order to 
strengthen the overall cohesion of the program. This 
includes collaboration of pedagogical teachers of 
different disciplines with the theoretical courses. 

   We believe that no one single model can fit all programs. 
The teacher education programs offered in a variety of 
subject areas differ substantially in some important 
aspects (e.g., the scope and history of educational 
research in each field, specific requirements concerning 
pedagogical content knowledge in the different subject 
areas, specific demands stemming from the formal 
curricula) and hence a single-model approach is not 
possible nor desirable . In addition, specific 
requirements and program components are included in 
the documents of the recent reform of teacher certificate 
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programs by the Ministry of education and Council of 
Higher Education , to which we have to adhere. The 
changes that have been made and are in progress need 
to meet these requirements, their opportunities as well 
as their limitations. 

6 During the strategic planning phase, the school must reconceptualize the 
role played by teacher preparation in a research university.  

Implementation:  We definitely adopt the recommendation. See previous 
point. 

7 Faculty searches must be restricted to the highest priorities as outlined in 
the   strategic plan, not conducted through a general call.  

Implementation:  We do agree and adopt the recommendation, which in 
fact is being implemented already. After several years of 
limited hiring at the University level, new appointments 
were made during the last years to fulfill the 
requirements and needs in the different departments. 
With the completion of the previous phase, new hiring 
criteria and priorities are being defined and will be 
included in the strategic plan. It is worth to note here 
that the definition of “highest priorities” to be 
formulated will aim to create appropriate balance 
between two main trends: reinforcement of existing 
strengths and fields of proven expertise and impact, and 
development of new fields emerging in educational 
research, which are considered by the departments 
and/or the School as important venues to be nurtured.  

8 The strategic plan must take into account recent and upcoming 
retirements in areas of existing strength and international renown, 
particularly in mathematics education and science education. 

Implementation:  Continuing the previous point, part of the guidelines 
currently under elaboration for inclusion in our 
strategic plan aim to maintain and even reinforce our 
areas of strength, in particular in areas in which faculty 
retired recently or are expected to retire in the near 
future.  

9 The school must ensure that technological resources are adequate for the 
educational innovations that students are being taught to use. 

Implementation:  The recommendations concerning the urgent need to 
improve the school's research and teaching 
infrastructure, including technology resources (also 
recommendations 11 and 12 bellow), will be definitely 
implemented. We are currently in the process of 
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devising a comprehensive upgrade of our teaching 
facilities and classrooms. The planning and budgeting 
phase has already begun and we expect to initiate the 
actual work within the current academic year. The plans 
under elaboration include specific attention to the 
integration of advanced media and computing 
technologies in the classrooms, and the incorporation of 
mobile and cloud-based technologies and resources in 
our teaching. 

10 The School of Education must use a consistent means of ranking 
international journals (for example Thomson ISI) rather than developing 
its own idiosyncratic criteria. 

Implementation:  We do agree with this point and will adopt it. The 
educational publications' scene comprises a wide scope 
of journals for a similarly wide scope of fields. In some 
areas ranking procedures and scales are well defined 
and agreed, while in other areas different criteria are in 
use. We will appoint members from our appointments 
and promotion committee to formulate coherent and 
consistent criteria for ranking the different types of 
publications. 

11 Within one year, renovate the laboratory facilities of the school. 

Implementation:  See response to recommendation 10 above. 

12 Within one year, upgrade the technology resources used by the B.A., M.A., 
and teacher certification programs. 

Implementation:  See response to recommendation 10 above. 

 

Advisable Changes 

13 Once a strategic plan is put into place and progress is made, the school 
should become entrepreneurial, searching for new revenue sources to 
support projects and initiatives of the highest need. However, it will be 
difficult to secure funding from either private donors or foundations 
without first articulating clear goals and setting out on a path toward 
achieving them.  

Implementation:  We consider this recommendation of high importance. 
First steps are being implemented – an administrative 
position has been appointed to promote fundraising for 
the School of Education in coordinated effort with the 
staff in charge of this function at the University level. As 
well, we will include the formulation of fund raising 
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mechanisms among the strategic planning committee’s 
tasks. An important component of this effort is the 
creation of a support mechanism encouraging our 
faculty to apply for funds in Israel and abroad. We are 
already implementing this via activities promoted by 
our Research Committee. Firs results are that in the last 
months the number of faculty’s applications for funds 
have significantly increased (doubled). A comprehensive 
plan in this direction will be part of our strategic 
planning. 

14 A committee should examine duplications in course content and 
undertake an examination of how course content can better connect to 
educational practice.  

Implementation:  The School of Education main forum for discussion and 
decision-making concerning academic and teaching 
issues is the teaching committee. We will assign the task 
of revising courses' contents and scope to this 
committee. The task will be completed by the end of the 
current academic year. 

15 The form of coordination in the EMST program, which maintains clear 
links among study programs, research initiatives, and programs for 
preparing teachers, should be used as a model for other programs.  

Implementation:  Robust connection between research, teaching and field-
oriented activities are already a characteristic of our 
faculty's work in the different departments and units. 
Obviously, there is always room for improvement 
aiming to define in clearer and stronger way the linkage 
between these different layers of our work. However, as 
mentioned in point 5 above, our departments and 
programs differ in many important aspects, requiring 
the formulation of particular forms of the linkage-model 
to address the needs, requirements and idiosyncrasy of 
each and every field. 

16 The School of Education should seek new funds to support students 
during their Ph.D. training.  

Implementation:  Very important recommendation. We are already 
advancing its implementation in several forms. We 
initiated the discussion concerning this important issue 
with the University authorities, and renewed the effort 
to raise funds for this purpose. We expect to formalize 
mechanisms to increase the resources available to 
support our PhD students as part of our strategic plan. 
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17 The School of Education should extend the course in academic writing 
and speaking in English from one semester to two.  

Implementation:  General academic English courses are offered on a 
campus level by the University's languages unit. By our 
own initiative we offer since the previous academic year 
an academic writing course for PhD (and in certain cases 
graduate) students with great success. The course is 
supported also by the University's Rector. We plan to 
maintain and if needed increase this important activity. 

18 The university should bring the student-faculty ratio into compliance with 
the university average and the recommendations of the CHE.  

Implementation:  This is a matter of elaboration and discussion at the 
University level. It is a policy decision affected by a 
complex array of factors affecting all academic units in 
the campus. We will address the discussion of ways of 
negotiating this important issue with the University 
authorities as part of our strategic plan. 

19 The university should expand the activities of the Center for Professional 
Development in order to help students locate suitable employment at the 
completion of their degrees.  

Implementation:  Steps in this direction are already taking place, and we 
expect to define a plan for action within the current 
academic year. Since the previous academic year we 
appointed a part-time position focusing on counseling, 
including questions concerning the transition from 
studies to work. As part of the strategic plan the issue 
will be integrated within a comprehensive framework 
dealing with educational counseling issues. 

20 The center should develop the means to track alumni of the school and 
maintain contact over time.  

Implementation:  Several steps in this direction have been discussed and 
will be further defined within our strategic plan (e.g., 
alumni association, internet-based communication and 
information dissemination means). See also previous 
point. 

21 Instruction should be anchored in experiences and examples of 
educational activity. Teaching of educational theory disconnected from 
practical examples should be curtailed.  

Implementation:  See previous answers on recommendations # 5 and #15 
concerning the differential character of our study 
programs. Specifically, the courses offered in our 
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programs are of varied types and differ in their aims and 
approaches. In general, our programs include courses 
oriented mainly towards theoretical and research issues, 
courses oriented mainly towards practice and 
implementation issues, and courses in which these 
layers are integrated. We consider that students’ 
encounter with a wide scope of courses with different 
approaches and foci represents an enriching academic 
and intellectual experience, contributing to both the 
depth as well as the skillfulness of their formation in the 
different areas of study. 

22 In a research university, multiple-choice testing should be reduced, and 
diverse assessment methods such as open-ended questions, papers, 
portfolios, and small research projects should be developed. 

Implementation:  We fully agree with this recommendation. Actually, in 
many of our programs the suggested methods are the 
main ones implemented in most courses. We will act to 
expand the scope of assessment methods where is still 
needed already during the current academic year. Plans 
are being made to expand the use of alternative teaching 
modes and instruction-embedded assessment methods 
such as projects, technology-based tasks, portfolios, or 
collaborative assignments. 

23 The School of Education should develop mechanisms (e.g., new kinds of 
publications, websites, email blasts, podcasts) by which parents, 
practitioners, policymakers, and the general public can learn about and 
benefit from the research conducted by the School of Education faculty.  

Implementation:  We definitely adopt this recommendation. Several 
mechanisms are already functioning, e.g., the School’s 
Website conveying a serious amount of information 
about the School, its programs, its activities and the 
faculty’s research and achievements. Already this year, 
we plan to conduct one-day-long seminars open to 
colleagues and the general public, focusing on our 
research. As well, dissemination publications describing 
our research and possible application venues are under 
planning to be published the coming spring. Activities 
aimed to expand  the dissemination effort addressing 
additional populations, as suggested in the 
recommendation, will be included in our strategic plan. 

24 The existing building is inadequate for discharging the educational 
activities of the School of Education. A plan to renovate the building 
should be completed and initiated within three years.  

Implementation:  We do agree with this recommendation. Steps towards 
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its implementation are already being done, as detailed in 
the answer to recommendation #9. 

25 Given the strengths of Tel Aviv University in the sciences, and the past 
strength of science education in the School of Education, the school 
should make the field of science education a major priority in its 
upcoming hiring decisions. 

Implementation:  See answer to recommendation #7 and #8. This 
particular issue will be included in the strategic 
planning committee’s work plan towards the 
formulation of a coherent development and staff hiring 
plan for the School. 

 

Desirable Changes:  

26 During the formation of the strategic plan, the school should create 
incentives for faculty members and doctoral students to develop 
programs of research focused on the teaching and learning of school 
subjects and on teacher education and development.  

Implementation:  Programs of research concerning the topics included in 
the recommendation are (and have been for years) 
substantial component in our faculty’s and doctoral 
students’ research. A wide range of issues are covered at 
different levels (e.g., from teaching and learning issues in 
specific subjects, via teacher education, curricular and 
organizational issues, to systemic issues concerning 
policy making and whole educational system issues). We 
will continue to encourage, as part of our strategic plan, 
this venue of research work. 

27 The school should better publicize the fact that M.A. students in math and 
science can obtain a teaching certificate without paying tuition. The school 
should work toward generating similar opportunities in other required 
disciplines (e.g., fellowships for excellent students completing the M.A. in 
Bible, history, or literature).  

Implementation:  Steps towards achieving this aim have already begun. 
We initiated the discussion of the issue with the 
University authorities and expect to reach agreements 
towards the coming academic year.  

28 During the induction phase, the school should coordinate with other 
bodies to place teacher certification students with alumni who have been 
teaching for 5+ years and who are eager for expanded responsibilities and 
opportunities to collaborate with School of Education faculty members.    



 9 

Implementation:  We will consider how to explore this possibility and its 
feasibility. 

29 In addition to student course ratings, faculty should explore new means of 
evaluating teaching. Peer evaluations of teaching, reviews of syllabi, and 
analyses of student work are all options for creating a culture of 
continuous improvement around teaching.  

Implementation:  Although in principle we do agree with this 
recommendation, we should note that formal teacher 
evaluation activities are conducted by a University’s 
evaluation center on a regular basis (at the end and 
within each academic semester). We will discuss with 
the center’s staff the possibility of expanding the 
evaluation methods as proposed. 

 

Additional comments: 

As mentioned in the self-evaluation report, the evaluation process “provided an 
opportunity for the School of Education to examine fundamental issues within the 
organization and its sub-units. The process served as a worthy catalyst for 
beneficial and productive discussions in both formal general forums and within 
each department and program of study, as to the essence of the programs, general 
and specific key concerns and priorities and future directions and challenges”. 

Tel Aviv University’s School of Education is a research School in a research 
university. As such, we pursue three main goals which in integrated synergy 
define our mission: (1) Research – contributing to the evolving body of 
knowledge of education as a scientific field; (2) Teaching – contributing to the 
formation of leading researchers and highly qualified teachers and educators; (3) 
Social commitment – contributing to the community in education-related 
processes and needs. These goals are pursued while holding a broad perspective 
of education as human endeavor (obviously including but not limited to the 
formal educational system), and of the manifold manifestations of educational 
processes in the Israeli society. 

Following the evaluation report’s conclusions, we are already working on the 
formulation of a strategic plan and procedures for its implementation. We are 
confident that this process will contribute greatly to the quality of our work, and 
to the advancement of our School of Education’s mission and goals. 

 

 

 


