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Chapter 1: Background 
 
The Council for Higher Education (CHE) decided to evaluate study programs in the 

field of Business Administration and Management during the academic year of 2014-

2015.  

 

Following the decision of the CHE, the Minister of Education, who serves ex officio as 

Chairperson of the CHE, appointed a Committee consisting of: 

 

 Prof. Russell Winer - Stern School of Business, New York University, USA – 

Committee Chair.  

 Prof. Jane Fedorowicz - Bentley University -Massachusetts, USA. 

 Prof. Jeffrey Callen - Rotman School of Management, University of Toronto, 

Canada. 

 Prof. Simon Benninga1 - Recanati School of Business Administration, Tel Aviv 

University, Israel. 

 Prof. Arnoud Boot2 - Professor of Corporate Finance and Financial Markets, 

University of Amsterdam, the Netherlands. 

 Prof. Stuart Greenbaum3 - Olin Business School, Washington University in St. 

Louis.  

 Prof. David Mazursky - The Jerusalem School of Business Administration, the 

Hebrew University of Jerusalem, Israel. 

 

Ms. Maria Levinson-Or served as the Coordinator of the Committee on behalf of the 

CHE. 

 

                                                        
1 Prof. Simon Benninga did not partake in the evaluation of the Department of Business Administration at 

the University of Haifa. Sadly, Professor Benninga, passed away during the committee's work. However, 

his contributions to the committee were numerous and invaluable. 
2 Prof. Arnoud Boot did not partake in the evaluation of the Department of Business Administration at the 

University of Haifa.  
3 Prof. Stuart Greenbaum did not partake in the evaluation of the Department of Business Administration at 

the University of Haifa. 
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Within the framework of its activity, the Committee was requested to:4 

1. Examine the self-evaluation reports, submitted by the institutions that provide 

study programs in Business Administration and Management, and to conduct on-

site visits at those institutions. 

2. Submit to the CHE an individual report on each of the evaluated academic units 

and study programs, including the Committee's findings and recommendations. 

3. Submit to the CHE a general report regarding the examined field of study within 

the Israeli system of higher education including recommendations for standards 

in the evaluated field of study. 

 

The entire process was conducted in accordance with the CHE’s Guidelines for Self-

Evaluation (of September 2013). 

                                                        
4 The Committee’s letter of appointment is attached as Appendix 1. 
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Chapter 2: Committee Procedures 

 

The Committee held its first meetings on 17.03.2015, during which it discussed 

fundamental issues concerning higher education in Israel, the quality assessment 

activity, as well as Business Administration and Management Study programs in 

Israel. 

 

In March 2015, the Committee held its first round of visits of evaluation, and visited 

Ben-Gurion University, the Hebrew University, Tel-Aviv University, the 

Interdisciplinary Center Herzliya, the Technion, and the College of Management. In 

June 2015, the Committee held its second round of visits of evaluation, and visits the 

Open University, University of Haifa, Netanya Academic College, Ruppin Academic 

Center, Ono Academic Center, Ariel University, Bar-Ilan University, and the College of 

Law and Business. During the visits, the Committee met with various stakeholders at 

the institutions, including management, faculty, staff, and students.  

 

This report deals with the Department of Business Administration at the University 

of Haifa. The Committee's visit to the University took place on June 9, 2015. 

 

The schedule of the visit is attached as Appendix 2. 

 

The Committee thanks the management of the University of Haifa and the 

Department of Business Administration for their self-evaluation report and for their 

hospitality towards the committee during its visit at the institution. 
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Chapter 3: Evaluation of Business Administration and Management 

Study Program at the University of Haifa 

This Report relates to the situation current at the time of the visit to the institution, and does 
not take account of any subsequent changes. The Report records the conclusions reached by the 
Evaluation Committee based on the documentation provided by the institution, information 
gained through interviews, discussion and observation as well as other information available to 
the Committee.  
 

1. Executive Summary  

The Department of Business Administration (DBA) is one of three units in the 

Faculty of Management. All of the units are small with only about 11 full-time 

faculty in the DBA and around 5-6 in the other two departments, Natural 

Resources and Environment Management and Information and Knowledge 

Management. 

 

The small size of the departments fosters interactions between them, 

particularly with the Department of Natural Resources which co-sponsors the 

new “Global Green MBA” program. Despite significant past and ongoing budget 

cuts, the DBA’s faculty members are energetic and optimistic about the future 

of the department. The recent hiring of two new faculty members is a good 

sign that the historic hiring drought has ended. Students are happy with the 

specialized programs (e.g., non-profit) that give them skills that cannot be 

obtained in other programs in Israeli universities as well as the support 

provided by non-academic staff. It is hoped that the DBA’s off-budget MBA 

programs can provide much-needed resources to augment hiring packages, 

increase PhD stipends, and provide funds to improve the marketing of the 

programs. 

 

Significant challenges remain. The faculty size is too small to support the MBA 

programs, the doctoral program, and create research synergies necessary for 

a strong intellectual environment. It also results in a significant administrative 

burden that must be shared by all faculty members. New thinking and risk-
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taking must be applied to the recruiting process that must be shared by the HU 

senior administration. In addition, the quality of the research publication list 

is not at the level of a senior Israeli university. The evaluation process must 

emphasize quality of publications over quantity, and the DBA should seek to 

hire new faculty who share this vision. Successive budget cuts have resulted in 

some large class sizes in unsuitable classrooms for interactions between the 

instructor and students. We recommend that a selective matching between 

courses and classrooms based on pedagogy and necessary classroom 

interaction be initiated. 

 

2. Mission and Goals  

Observation and findings 

According to the self-study report, the DBA’s mission can be divided into four 

parts: (1) promoting excellence in research, (2) Educating students for 

professional careers, (3) promoting innovation and creativity, and (4) having 

a leading PhD program. Of these, the third is unique and captures the 

innovations in programs that the DBA has initiated. An example provided is 

the new international sustainability MBA program where the English is the 

language of instruction. We agree with the idea of taking advantage of HU’s 

location in Haifa and the DBA is putting this into action. We have no 

recommendations in this area. 

 

3. Organizational Structure  

Observations and findings 

It is somewhat surprising that HU would create a Faculty with three such small 

departments. The DBA has only 11 faculty and the departments of Natural 

Resources and Environment Management and Information and Knowledge 

Management are each half that size. Although an examination of these latter 

two departments was outside of the visiting committee’s purview, a look at the 

Faculty’s web site supports the idea that there is close cooperation between 

the departments. 
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We have no recommendations in this area. 

 

4. Study Programs 

Observation and findings 

The DBA offers a variety of MBA programs and a PhD program. There are 5 

active MBA programs: two CHE-approved MBA programs (general and non-

profit management) and three off-budget programs (human resource 

management, an international English-language program targeting Israeli 

students, real estate). A sixth program in risk management and insurance was 

recently eliminated. In addition, the DBA recently introduced a new program 

focusing on sustainability, a “Global Green MBA,” which was launched with 

cooperation with the Department of Natural Resources and is taught in 

English. We were also informed that a program related to ports management 

is being developed. 

 

We find these programs to be an excellent differentiator for the DBA as they 

can interest students in Haifa that it may not otherwise be able to attract.  The 

specialized programs were also praised by the students and alumni due to the 

particular expertise gained. In addition, each of the two general programs has 

a special focus. The general MBA program is an executive program attracting 

mid-career professionals, and the international program focuses on doing 

business in China. The off-budget programs also generate much-needed 

resources for a department that has suffered recent significant budget cuts. 

We strongly support the move in this direction. 

 

At the same time, there is risk in managing too many programs as both the 

administrative and instructional staff will be stretched too thinly as well as the 

resources for marketing them.  In addition, management of the programs 

creates more of an administrative burden on full-time faculty which eventually 

negatively affects research productivity.  As a result, while we are not 
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recommending a “stop” on new programs, we strongly recommend that the 

DBA form a committee charged with regularly evaluating offered programs as 

well as prioritizing new ideas. 

 

We also support the DBA’s efforts to start an MBA option with a thesis. 

 

The PhD program seems to be disorganized with no formal curriculum, few 

courses offered particularly in the specialized fields, and the time frame for 

presenting a thesis proposal (within a year) to be too short. In addition, 

generally, no stipends are available resulting in every student studying part-

time. 

 

 Recommendations 

 Essential: 

a) The DBA must create an internal committee charged with regular 

evaluations of all MBA programs as well as prioritizing new ideas. 

b) The structure of the PhD program needs to be re-examined in terms of the 

courses offered and financial support available. 

c) The DBA should be permitted to introduce a thesis option for the MBA 

programs. 

 

Important: 

The University and the Faculty administration should support the DBA in its 

program entrepreneurial activities, particularly for off-budget programs. 

 

5. Human Resources / Faculty 

Observation and findings 

Despite the recent significant University budget cuts, overall, the faculty are 

enthusiastic and committed to the school. Most have some ties to the Haifa 
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area and/or the University, and are willing to devote significant energy to 

improving the DBA. 

 

The faculty is clearly too small to support the MBA and doctoral programs.  

While there are some faculty in finance, information science, and 

organizational behavior, there is only one person in marketing and no 

accounting or management/strategy faculty. This is an alarming situation as 

the self-study document notes that not only do accounting and strategy 

courses have to be covered by adjuncts, but even the full-time faculty can only 

cover required courses and no electives.5 This is also a problem from research 

and administration perspectives as critical mass is low to foster intellectual 

collaborations and administrative tasks have to be shared by all faculty 

including pre-tenured scholars. 

 

It would be easy to say “recruit more faculty.” However, we understand the 

chronic shortages of excellent scholars in Israel. In addition, there is a 

perception that Haifa is at a geographical disadvantage relative to Tel Aviv, a 

problem cited by every school not located in or near Tel Aviv. We are also 

aware that the startup packages offered by HU are lower than some other 

universities. 

 

It is critically important for the University and DBA to begin thinking “out of 

the box” when it comes to faculty recruiting. We recommend that some of the 

resources generated by off-budget programs be devoted to supplementing 

what the University provides in the startup packages. In addition, it is critical 

that the University strongly support the DBA in its recruiting efforts both by 

providing faculty lines but also sustain unfilled lines over time. Finally, it is 

generally required for a new doctorate candidate to have an international 

                                                        
5 During our site visit, the Dean of the Faculty reported that two new faculty members were recruited since 

the report was written including one in strategy. 
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post-doctoral experience prior to hiring. It is important to be flexible here 

particularly with outstanding candidates who may have personal restrictions 

making it difficult to take on a post-doc immediately before hiring. For 

example, pre-tenured candidates should be encouraged to have an 

international post-doc experience prior to the tenure decision.  In general, we 

argue for more risk-taking in the recruiting process. 

 

Recommendations 

Essential: 

a)  It is critically important to increase the size of the faculty, particularly in 

marketing, accounting, and management/strategy. 

b) The University and the DBA need to think creatively about how to improve 

recruiting results including supplementing startup packages from funds 

generated from off-budget programs and being flexible about the post-

doctoral experience requirement. 

 

Important: 

The University needs to reinstate or increase past levels of financial support 

for the DBA, especially in its efforts to hire into unfilled faculty lines. 

 

6. Students 

Observation and findings 

Students praised the specialized programs (e.g., non-profit) and emphasized 

the benefits they are receiving from the focused curricula.  In addition, they 

are very happy with the administrative support they are receiving and 

attention from their full-time and adjunct faculty. 

 

We noted few if any linkages across the programs in terms of student 

interactions, common core courses, networking, and the like. While it is 

certainly the case that there are schedule differences and students are busy, 
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the DBA should take advantage of the heterogeneity of the graduate students 

to enhance the student experience and the possibility of gaining economies 

from common core courses. In addition, students noted the lack of career 

services such as improving networking skills, resume writing, etc. Finally, 

interactions with alumni appear to be limited. 

 

Recommendations 

Important: 

a) The DBA should explore ways to create linkages among the various MBA 

programs to enhance the student experience and perhaps obtain 

economies from common core courses. 

b) The DBA should seek to improve career services and alumni activities. 

 

7. Teaching and Learning Outcomes 

Observation and findings 

We note that in the DBA self-evaluation, particular emphasis is given to the 

history and efforts undertaken to the use of information technology in 

teaching and learning. It is indicated that the University has been 

experimenting with e-learning since the mid-1990s. We encourage further 

developments in this area. 

 

The general expected learning outcomes are vague (p.41). While they may be 

described on the syllabus of each course, it would be important to have a set 

of school-level learning outcomes. 

 

Recommendation 

Desirable: 

The DBA should develop a set of school-level learning outcomes based on the 

outcomes described on the individual course syllabi. 
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8. Research 

Observation and findings 

Our general observation is that while the faculty in the DBA could be generally 

described as productive researchers, the quality of the outlets in which they 

are publishing needs to be higher, especially for a university.  There seems to 

be an emphasis on quantity of publications rather than quality. 

 

This may in part be due to a relatively heavy teaching load (8 hours per 

semester with some new faculty discounts) and the heavy administrative 

burden noted previously. 

 

However, these points do not adequately explain the lack of publications in 

top-tier journals.  It is imperative that the University and the DBA take steps 

to change the research culture by (1) shifting the emphasis in faculty 

evaluations from quantity to quality as measured by citation indexes and 

journal rankings (e.g., Hebrew University, Financial Times), and (2) only hire 

new faculty who share this vision. 

 

Recommendations: 

Essential: 

a) Faculty evaluations must focus on the quality of publications rather than 

the quantity of work. 

b) New faculty hired must share this vision on focusing on the quality of the 

research and the journals or other outlets in which it is published. 

 

9. Infrastructure 

Observation and findings 

We heard that due to budget cuts, sections of classes have been merged 

causing some courses to be offered in large auditoriums. This is not a positive 

learning environment for any business course much less courses that are case-
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based and require student-teacher and student-student interactions.  While 

there may be nothing that can be done about this in the short-run, we hope 

that this situation does not continue in the long-term. Some priority for 

standard classrooms should be given to DBA classes that are characterized by 

significant interactions. 

We also noted a significant shortage of faculty office space. 

 

Recommendations: 

Important: 

a) Given that many classes are now offered in large auditoriums rather than 

classrooms, priority for classrooms should be given to courses that require 

significant interactions between faculty and students. 

b) The current office space shortage is critical and must be addressed, 

especially if the DBA is successful in hiring new faculty. 

 

10. Self-Evaluation Process and implementation of previous 

recommendations  

Observation and findings 

The recommendations of the previous committee were largely implemented.  

The urgent need to recruit new faculty remains. We do not agree with the 

previous committee’s recommendation requiring that a new appointee have 2 

years of post-doc experience abroad. It is 7 years after the previous report and 

the hiring situation remains the same. Thus, we recommended loosening that 

requirement to increase the size of the pool. We also feel that the new 

programs that have started are good fits for the DBA and can provide badly-

needed resources. 
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Chapter 4:  Summary of Recommendations and Timetable 

 

Essential Recommendations: 

1. The DBA must create an internal committee charged with regular evaluations 

of all MBA programs as well as prioritizing new ideas. 

2. The structure of the PhD program needs to be re-examined in terms of the 

courses offered and financial support available. 

3. The DBA should be permitted to introduce a thesis option for the MBA 

programs. 

4. It is critically important to increase the size of the faculty, particularly in 

marketing, accounting, and management/strategy. 

5. The University and the DBA need to think creatively about how to improve 

recruiting results including supplementing startup packages from funds 

generated from off-budget programs and being flexible about the post-

doctoral experience requirement. 

6. Faculty evaluations must focus on the quality of publications rather than the 

quantity of work. 

7. New faculty hired must share this vision on focusing on the quality of the 

research and the journals or other outlets in which it is published. 

 

Important Recommendations:  

1. The University and the Faculty administration should support the DBA in its 

program entrepreneurial activities, particularly for off-budget programs. 

2. The University needs to reinstate or increase past levels of financial support 

for the DBA, especially in its efforts to hire into unfilled faculty lines. 

3. The DBA should explore ways to create linkages among the various MBA 

programs to enhance the student experience and perhaps obtain economies 

from common core courses. 

4. The DBA should seek to improve career services and alumni activities. 
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5. Given that many classes are now offered in large auditoriums rather than 

classrooms, priority for classrooms should be given to courses that require 

significant interactions between faculty and students. 

6. The current office space shortage is critical and must be addressed, especially 

if the DBA is successful in hiring new faculty. 

 

Desirable Recommendations: 

1. The DBA should develop a set of school-level learning outcomes based on the 

outcomes described on the individual course syllabi. 
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Signed by: 

 

 

                                   

_________________________    ____________________________ 

Prof. Russell Winer - Chair     Prof. Jeffrey Callen 

 

 

  __ __    ____________________________ 

Prof. Jane Fedorowicz    Prof. David Mazursky    
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Appendix 2: Site Visit Schedule 
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