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Self Evaluation – School of Social Work – 
Action Plan for Implementation of the Committee's Recommendations 

Committee’s recommendations 
[Essential / Important / Desirable] 

(March 2016) 

Action Plan 
Department’s (D) response /  

University Administration’s response (U) 
(July 2016) 

Schedule 
(Month/Year) 

2. Mission and Goals 
Essential 
2.1. The School’s mission statement should be revised to reflect 
its primary purpose of developing leading social work 
practitioners. 

(D) The School’s mission statement was revised and now reads: 
"The dual mission of the School of Social Work at the University 
of Haifa is to develop competent, ethical practitioners, leaders 
and advocates of social justice who draw on critical thinking 
and evidence-based practice to serve diverse populations at the 
individual, family and community levels as well as to develop 
leading scholars who are committed to the values of the social 
work profession." 

Completed. 

3. Study Programs 
Essential 
BA & MA Programs 
3.1. Reallocate resources in the MA program by having fewer 
specializations leading to smaller course sizes in this program and 
greater opportunities to expand the number of elective courses 
overall. 

(D) The subject of the number of MA programs was raised 
several times in school meetings; the staff holds different views 
concerning this issue. In general, the various specialization 
areas constitute a unique characteristic of our School and a 
source of strength. We fear that offering fewer specializations 
may lead to fewer enrollees and may not conserve resources. 
Nevertheless, we have temporarily closed the specialization in 
corrections. In light of the recommendation, we will raise this 
subject for further discussions in the various School 
committees.  

To be discussed at the 
MA committee during 
the Fall semester, 2016 
and thereafter in the 
School council. 

3.2. Address student difficulties in finding faculty to work with for 
the MA thesis track option by having fewer specializations in the 
MA program and, over time, greater concentration of faculty 
members in the remaining specializations. If students cannot be 
adequately supervised and supervision guaranteed to each 
student who enrolls in the thesis track, then the number of 

(D) The new head of the MA program personally matches 
suitable thesis candidates with a potential supervisor.  Students 
in the MA thesis track are not restricted to writing a thesis only 
in their field of specialization. We also attempt to match 
suitable candidates with thesis supervisors from other Faculties 
at the University. In addition, we offer now the option of 

Completed. 
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Committee’s recommendations 
[Essential / Important / Desirable] 

(March 2016) 

Action Plan 
Department’s (D) response /  

University Administration’s response (U) 
(July 2016) 

Schedule 
(Month/Year) 

students admitted to the thesis track should be reduced 
accordingly. 

supervision in groups. We accept the advice to reduce the 
number of students admitted to the thesis track if a supervisor 
cannot be matched to all students. 

3.3. Clarification is needed concerning the scope of MA theses, 
the principles/rationale informing the theses’ scope and the 
means by which theses are examined. The three year format of 
the MA thesis track program is at odds with the Bologna model of 
a two-year MA program. A justification for a three-year rather 
than two-year MA program needs to be made. 

(D) The structure and general instructions for writing a thesis 
are now posted on the School’s website (and also distributed by 
mail to all MA students). 
As for the length of the program, this was set by the University. 
The School, however, encourages students to complete their 
studies in two, rather than three, years. 
(U) Per the University’s regulations, a thesis track is a three-
year track. Our many years of experience have proven that 
students do not actually complete their work in two years. 
University of Haifa regulations allow students in the thesis track 
up to three years to complete their studies. 
Nevertheless, it is expected that the academic unit will 
encourage students to finish their studies within a shorter 
period. 

To be discussed by the 
MA committee during 
academic year 2016-
2017. 

Ph.D. Program 
3.4. Reduce the number of doctoral students admitted every year 
in order to ensure faculty supervision load is realistic and greater 
financial support can be offered to students. 

(D) We had already reduced the number of doctoral students 
we admit. In 2015, we admitted 8 students compared to 13 in 
2014. Nevertheless, the PhD committee will reexamine the 
issue of the optimal number of admitted students.  

To be discussed by the 
PhD committee during 
academic year 2016-
2017. 

3.5. Focus admission of doctoral students in areas of research 
undertaken by groups of faculty members to encourage 
opportunities for doctoral student interaction and support. 

(D) All doctoral dissertations in the School are done in the 
research areas of the supervisors. As mentioned in the report, 
the faculty specializes in several research fields, which the 
students join, for example, violence or health. Naturally, they 
have many opportunities to interact and receive peer and 
faculty support. 

Completed. 

3.6. Greater structure is needed in PhD coursework to ensure that 
all students receive comprehensive methodological training. 
Advanced statistical courses should be required for all doctoral 
students whether they do quantitative or qualitative research. In 

(D) Our doctoral program is probably the largest and most 
structured among Israeli schools of social work.  
Notwithstanding, the PhD committee has added two 
comprehensive methodological training (quantitative and 

Beginning in 2017. 
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Committee’s recommendations 
[Essential / Important / Desirable] 

(March 2016) 

Action Plan 
Department’s (D) response /  

University Administration’s response (U) 
(July 2016) 

Schedule 
(Month/Year) 

addition, students not planning an academic career (and even 
those who are) would benefit from course content in leadership 
and the management of complex organizations. 

qualitative) courses. Advanced statistical courses are 
mandatory for all doctoral students whether they do 
quantitative or qualitative research and will be expanded as 
aforementioned. We will encourage all students not planning 
an academic career (and even those who are) to take 
leadership and the management of organizations courses from 
the Human Services Department. 

3.7. New ventures such as the proposed international PhD 
program and the fast track clinical social work program need be 
considered as part of the School’s strategic vision to make sure 
that the School’s limited resources are not overly stretched so as 
to negatively impact the quality of its existing BA, MA and Ph.D. 
programs. 

(D) We are currently considering option of finding an 
appropriate way of budgeting given the financial constraints of 
the School. 

Completed. 

Advisable 
BA & MA Programs 
3.8. Develop alternative teaching methodologies and student 
evaluation strategies to address large class sizes in the BA and MA 
programs (e.g., collaborative teaching co-teachers, use of 
Teaching Assistants, e-learning classes), mixed use of e-learning 
and on-site discussion sections, adjustments in class meeting 
times and hours (no change in overall number of hours per course 
rather how those hours are distributed—few individual sessions 
that are longer, allowing more small group discussions within 
large class sizes). 

(D) In order to address this point we will seek the guidance of 
the Unit for the Advancement of Teaching and the Unit for the 
Advancement of Computer-Mediated Instruction. 
 

Two years from now. 

3.9. Develop student assessment/grading procedures in the BA 
and MA programs that “capture” the extent to which intended 
learning outcomes of both individual courses and the overall 
program have been achieved and which also provide for feedback 
from faculty on student performance instead of just relying solely 
on grades on multiple choice exams. 

(D) Currently, in the BA program, students in courses 
comprising 30 students or less must submit a written 
assignment apart from having a final exam. Other ways for 
assessment are being developed.  
The majority of MA courses and a considerable number of BA 
courses require a final academic work, case studies, and mid-
term assignments. These are some of the various ways we use 
to assess whether the intended learning outcomes are being 

To be discussed by the 
committee during the 
spring semester, 2016-
2017. 
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Action Plan 
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University Administration’s response (U) 
(July 2016) 

Schedule 
(Month/Year) 

met, apart from multiple-choice exams.  
Nevertheless, the School will appoint a committee to assess 
further measureable learning outcomes of both individual 
courses and the overall program.  

3.10. Develop a clear rationale for the purpose and role of the 
final Master’s Exam so it doesn’t merely re-assess knowledge that 
has already been assessed in individual courses. 

(D) This subject was discussed various times by the MA 
committee. The School has tried to apply various models of 
final MA projects but none seemed to outweigh the other. 
Given the recommendation, we plan to give this subject further 
thought in the MA committee. 

To be discussed by the 
MA committee during 
the spring semester, 
2016-2017 

3.11. Market the redesigned MA program to potential applicants 
to support reducing the total number of new students admitted 
to the clinical track in the MA program while increasing the 
number of students admitted to other tracks in the MA Program. 

(D) Great efforts were and are being made to market our MA 
program. The School will ask for additional resources from the 
University in order to support these marketing efforts.  
Unfortunately, reducing the number of students in the clinical 
track will not increase the number of students in the other 
tracks. This track is in high demand. Typically, candidates who 
are rejected make great efforts to be admitted to clinical tracks 
in other academic institutions. Therefore, reducing the number 
of students might potentially harm the program.  

Completed  

3.12. Clarification is needed concerning the scope of MA theses, 
the principles/rationale informing the theses’ scope and the 
means by which theses are examined. The three year format of 
the MA thesis track program is at odds with the Bologna model of 
a two-year MA program. A justification for a three-year rather 
than two-year MA program needs to be made. 

(D) See response to recommendation 3.3  

3.13. Develop incentive mechanisms that reward faculty for 
supervising MA thesis students. Encourage group supervision 
where feasible to allow supervising faculty to receive course 
credit. 

(D) We are already implementing the idea of group supervision 
(the instructor receives course credits for supervising 5-7 
students), subject to our limited teaching units (yachot). 

 

3.14. Review (1) the issue of a three-year hasava program when 
elsewhere in Israel a hasva program demands only two years of 
study and (2) how hasava students with limited practice 
experience can slot into an advanced practice MA degree. 

(D) We do not have a hasava program but do have a hashlama 
program. Students who complete this program receive a 
Master's degree, not a Bachelor's degree. Our School was the 
first to offer such a program in Israel and its unique model was 
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Committee’s recommendations 
[Essential / Important / Desirable] 

(March 2016) 

Action Plan 
Department’s (D) response /  

University Administration’s response (U) 
(July 2016) 

Schedule 
(Month/Year) 

adopted by other academic institutions (which offer a three-
year hashlama program in social work). A prerequisite for 
enrolling in this program consists of two years of voluntary 
work in social services or with socially excluded populations. 
Approximately, half of the hashlama students completed an 
undergraduate degree in behavioral sciences, primarily 
psychology. All students in this program receive both individual 
and group supervision in their fieldwork studies.  

Ph.D. Program 
3.15. We recommend an on-going seminar where research 
proposals and manuscripts for publication can be critiqued, 
where visiting scholars can present papers as a means to model 
cutting edge research, and where socialization to the role of post-
doc/lecturer/assistant professor can be provided. This will also 
foster a greater sense of community among the doctoral 
students. 

(D) Currently, the School holds two such seminars. In the joint 
faculty–doctoral student seminar, doctoral students and their 
supervisors present the student's dissertation. The presentation 
is followed by a discussion and feedback. This seminar is open 
to all staff members and doctoral students. In the second 
seminar (called "research group"), both staff and doctoral 
students have a chance to receive feedback and advice from 
other staff and doctoral students who attend the seminar on a 
manuscript that they are working on and present to this 
audience.   

Completed.  

3.16. Consider the option of a dissertation structure to a number 
of publishable articles to address concern that students don’t 
have enough opportunities for publication while a doctoral 
student and this would also help better qualify graduates for 
securing academic positions. Strongly encourage PhD students to 
publish “out of” their PhD research as they go along. 

(D) The doctoral studies program currently offers a course 
focusing on how to write a publishable paper. The difficulties, 
advantages and feasibility in the area of social work of 
publishable papers dissertation are discussed. 

To be discussed in the 
PhD committee during 
the academic year of 
2016-2017 

3.17. The Committee recognizes that union contracts make it 
difficult for doctoral students to teach courses. However, other 
opportunities to provide teaching experiences for doctoral 
student should be explored, e.g., guest lectureships, teaching 
mentorships to work with faculty in course planning, syllabus 
development, etc. 

(D) Our faculty–doctoral student seminar and academic 
research group seminar provide students with ongoing 
opportunities to present and discuss their doctoral proposals. 
In addition, we have a special seminar that prepares students 
for future roles in academia.  
The Committee has recognized that union contracts make it 
difficult for doctoral students to teach courses. We will 

To be discussed by the 
PhD committee during 
academic year 2016-
2017. 
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definitely consider other opportunities to provide teaching 
experiences for doctoral student such as guest lectureships etc.  

3.18. Develop opportunities, such as writing seminars, to increase 
the number of publications by doctoral students while they are in 
the doctoral program. 

(D) As mentioned in our response to recommendation 3.16, the 
doctoral studies program currently offers a course that focuses 
on how to write a publishable paper. We will invest efforts in 
developing incentives and other ways to encourage students to 
publish. 

To be discussed at by 
PhD committee during 
academic year 2016-
2017. 

Desirable 
Direct Track Ph.D. Program 
3.19. Given the lack of reference to practice experience as a pre-
requisite for admission to the direct track PhD program in a 
professional school, the School should provide data concerning 
the success of its graduate in obtaining academic positions and 
advancing in their academic careers as compared with graduates 
of the traditional PhD program. 

(D) The direct track is limited in scope. Since 2011, we have had 
only three students in this track. It is too early to provide 
comparison with the regular program. 

 

4. Human Resources / Faculty 
Essential 
4.1. New ventures such as the proposed international PhD 
program and the fast track clinical social work program need be 
considered as part of the School’s strategic vision to make sure 
that the School’s limited resources are not overly stretched so as 
to negatively impact the quality of its existing BA, MA and Ph.D. 
programs. 

(D) See response to recommendation 3.7  

4.2. Given the considerable number of senior faculty members 
that will be retiring in the next few years, the school needs to 
develop a strategic vision for its future concerning areas of 
strength and depth that it wants to have and hire practice-
experienced new faculty that fit this vision. 

(D) The School will hold various in-depth discussions in order to 
strategically plan for these future events.  
We will discuss the possibility of expanding the number of 
practice-experienced faculty members.    

To be discussed in the 
School council 
meetings during 
academic year 2016-
2017. 

Advisable 
4.3. Given the increasing number of junior faculty members that 
will be hired in the next few years, the School should formalize its 
mentoring support arrangements for junior faculty members. 

(D) The head of the School appoints a mentor for each new 
faculty member. The mentors supervise the faculty regarding 
the various aspects of academic life, including planning his or 

To be discussed with 
the University 
authorities during 
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University Administration’s response (U) 
(July 2016) 
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(Month/Year) 

her career, writing grant proposals, papers, supervising thesis 
students and understanding and managing the University 
systems.  
The head of the School oversees the mentoring process of each 
junior member. The Committee commented on the high 
satisfaction of junior faculty members from the interactions 
with and the assistance of the mentors. 
(U) Five years ago, the University instituted a mentoring 
program. In this program, senior faculty are expected to 
mentor junior faculty. 
New faculty members are mentored by experienced faculty. 
Further, they are encouraged to attend relevant workshops 
offered by the Unit for the Advancement of Teaching, and can 
receive other personal training from the Unit for the 
Advancement of Computer-Mediated Instruction on how to set 
up Moodle websites and integrate computer-mediated content 
into their teaching. In their first year, new faculty enjoy a 25% 
reduced teaching load, and the Department Chair invites them 
in for a talk from time to time to follow up on their status and 
offer advice as needed. New faculty are also advised by senior 
members of the University’s Research Authority on issues 
related to submission of grant proposals and can request help 
with seed funding to jump-start their research programs. 

academic year 2016-
2017.  

4.4. Junior faculty should be advised as to explicit promotion 
criteria for each academic rank. 

(D) A main priority of the head of the School of Social Work is to 
advise all faculty members regarding explicit promotion criteria 
for each academic rank. For junior faculty, this is done at least 
twice a year.   In addition, this is also one of the roles of the 
mentors. 

To be discussed with 
the University  
authorities.  

4.5. The university should encourage the further development of 
post-doctoral scholarships that allow a significant part of the 
post-doctoral period to be undertaken in Israel. This is of 
particular importance for female PhD graduates whose family 

(D) We support this recommendation. We will once again 
request a discussion of this issue with the University 
authorities. 
(U) We view a post-doctoral fellowship as a sign of academic 

To be discussed with 
the University 
authorities.  
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responsibilities may obviate spending an extended period of time 
overseas. 

excellence. Candidates that have completed a post-doctoral 
fellowship have a demonstrated level of excellence, which is 
taken into consideration when reviewing their fit to the 
Department. 

5. Students 
Essential 
5.1. The School should ensure that all faculty members who teach 
practice courses have sufficient experience in practice and have 
ability to teach practice courses at a high level. 

(D) We certainly try to appoint faculty members with field 
experience to teach these courses. We happily embrace the 
recommendation, and encourage the University to support our 
efforts by defining practice experience as a crucial criterion for 
recruitment of new faculty members.  
(U) The recruitment process at the University is based on the 
principle of academic excellence. When an appropriate 
candidate is identified, we will consider recruiting him or her. 
In the Schools and the professional departments, field 
experience is naturally taken into consideration when recruiting 
candidates. 

To be discussed with 
the University 
authorities.  

Advisable 
5.2. While the School has made efforts to include materials 
pertaining to social work practice in a diverse society in a number 
of courses, further efforts should be made to ensure that faculty 
are equipped with the knowledge and expertise to actively 
engage Arab and other minority students (e.g. Ethiopian) in 
classroom discussions. Indeed, the School should very seriously 
consider introducing a core course on social work practice in 
diverse societies. 

(D) This subject will be seriously assessed and addressed in the 
BA committee. 

To be discussed in the 
BA committee during 
academic year 2016-
2017. 

5.3. The School should utilize a variety of grading mechanisms so 
as to better evaluate student’s knowledge and critical thinking. 

(D) See response to recommendation 3.9.  To be discussed in the 
committee that will be 
appointed during 
academic year 2016-
2017.  

5.4. The School should provide more teaching opportunities for (D) See response to recommendation 3.17  
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PhD students. 
6. Teaching and Learning Outcomes 
Essential 
6.1. Measureable learning outcomes for entry-level social work 
practice (BA) and advanced practice (MA) based on values, 
components and areas of practice need to be more fully and 
clearly articulated. 

(D) See response to recommendation 3.9.  During academic year 
2016-2017. 

Advisable   
6.2. In order to address grade inflation, the School of Social Work 
should introduce a rigorous grading system. 

(D) The committee to be appointed (see 6.1) will address this 
issue as well. Since this phenomenon characterizes all 
department and schools of SW in Israel, the issue will be 
examined at the council of the heads of SW. 

To be discussed during 
academic year 2016-
2017; and at the 
national level. 

6.3. The School should utilize a variety of assessment mechanisms 
so as to better evaluate student’s knowledge and critical thinking. 
(This recommendation is also in the Student Section). 

(D) See response to recommendation 3.9, 5.3, 6.1. 6.2  

6.4. The School should provide more teaching opportunities for 
PhD students. (This recommendation is also in the Student 
Section). 

(D) See response to recommendation 3.17  

7. Research 
Essential 
7.1. The School should identify particular areas of research in 
which it wants to excel in the future and faculty hiring should be 
focused on the creation of groups of faculty in those areas of 
research expertise to foster faculty collaboration and enhance 
opportunities for MA theses and PhD dissertations to be focused 
in those areas as well. 

(D) We believe that the School must review and consider two 
legitimate options. Each has its advantages and disadvantages. 
The first is the one proposed by the Committee, the other is to 
foster a variety of research areas.   
This subject will be discussed in-depth in the School council. 

During academic year 
2016-2017 

Advisable 
7.2. The School should appoint a faculty member to foster the 
development of faculty and doctoral student research activities at 
the School and to provide support for these activities through 
formation of research groups, writing seminars, methodological 
seminars, etc. These activities should complement but not 

(D) We would very much like to adopt this idea; however, 
unfortunately, it is not feasible within our current budget 
constraints. Nonetheless, we will attempt to discuss creative 
ways through which this recommendation may be 
implemented (for example, asking a professor emeritus to 

To be discussed in the 
PhD committee during 
academic year 2016-
2017. 
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duplicate resources offered by the University Central Research 
Authority. 

volunteer for the position). Note that some of the activities 
proposed (research groups, writing seminars, methodological 
seminars) already exist.  

8. Infrastructure 
Essential 
8.1. The Rector and the Dean of the Faculty of Welfare and Health 
Sciences should invite the Head of the School of Social Work to be 
an active participant in ongoing planning meetings for the design 
and allocation of space in the new building of the Faculty of 
Welfare and Health Sciences in order to ensure that the new 
building’s space is designed in an adequate fashion to meet the 
current and future needs of the School of Work and to create a 
sense of community. 

(D) The head of the School of Social Work is an active 
participant in ongoing planning meetings for the design and 
allocation of space in the new building of the Faculty of Welfare 
and Health Sciences. 

Completed. 

Department's list of comments on and corrections to the Committee's report 

General notes made by the committee 
(March 2016) 

Department’s (D) response 
(July 2016) 

“faculty members often rely on multiple choice exams 
and do not assess student writing or analytic ability..”. 
(pp. 7)    
 

(D) This is an over-generalization. A look at the syllabi in the appendixes will show that the majority 
of MA courses and a considerable number of BA courses require a final academic work, case studies, 
and mid-term exercises. This refers to all core courses (intervention methods A, B, group work, 
community social work, all the main courses related to specialty tracks etc.) 

There are too many specializations that try to cover too 
many different areas of practice and not enough 
elective courses to properly cover each of these areas 
(p. 8). 

(D) Due to a structural change conducted in the MA program, the number of elective courses has 
been significantly increased. More than 50 electives are offered. 
 

PhD students …  They have very few courses and a 
regular seminar in the first year only (while work on 
their thesis proposal) where they meet. The rest of the 
time they are on their own (p. 9). 

(D) Our doctoral program is probably the largest and most structured among Israeli schools of social 
work. The program consists of eight mandatory courses (16 hours), which is more than in any other 
program in the university (6 hours is the rule) and students are encouraged to take either elective 
courses specific to their areas of research or advanced methodological courses. 
Doctoral students are encouraged to participate in the faculty-doctoral student seminars and the 
faculty research group, and are invited to all guest lectures and conferences. 

 


