
 

 

 
 

 

 

18.01.2017 

 

Ms. Inbal Hezkel Gordon 

The Quality Assessment and Assurance Division 

Council for Higher Education 

 

Hadassah Academic College answer regarding the Council of Higher Education's 

comment of evaluation report of the Medical Laboratory Sciences Program 

Dear Inbal, 

Thank you for your letter including the report made by the Committee for the 

Evaluation of Medical Laboratory Sciences Study Programs. We wish to express our 

appreciation for the excellent and valuable work done by the Council for Higher 

Education and the evaluation committee consisting of Professor Anat Tambur, 

Prof.Michael Mayer, Prof.Ben-Ami Sela, and Prof.Maja Nowakowski. 

Their conclusions and recommendations are greatly appreciated. They will 

significantly help our College to further improve  its teaching approach in the Medical 

Laboratory Sciences program  and allow its graduates to complete their studies with a 

stronger academic  background for either entering the job market in medical 

laboratories employment opportunities or continue their studies pursuing  advanced 

higher education degrees.  

 

Below please see our reference to each of the points raised in the different section of 

the committee report. 

 

Sincerely yours, 

 

 

 

Prof. Bertold Fridlender 

President 



 

 

 
 

Essential Recommendations of the Committee 

 

1.1 Committee's Recommendation 

Organizing retreats and enforcing discussions regarding overall course material are 

critical for better harmonization of the teaching in the program. 

 

 1.1 Steps toward implementation 

  

The Medical Laboratory Science program includes 10 lab courses. These courses apply 

the theories that are taught on the same subjects within the lectures. Most of the labs 

and frontal courses are given by the same lecturer (introduction to biology, general 

chemistry, organic chemistry, biochemistry, microbiology, immunology, and cell 

culture). For those courses, in which the staff is not the same, the Chairman of the 

Department will facilitate the collaboration between the academic staff teaching the 

frontal lectures and those teaching the laboratories.  During the upcoming semester 

break (7.3.2017), the department will hold a retreat for its academic staff, with the 

objective to forge a stronger team spirit that will enable to increase the collaboration 

between all staff members. (For further details please refer item 2.3) 

  

 

 

 

 

 

 

 

 

 



 

 

 
 

1.2 Committee's Recommendation 

 Internship - Medical Laboratory Sciences 

 

It is recommended that the structure and organization of the internship be reviewed 

and enhanced to include defined rotations so that all students go through 

comparable laboratory experiences and are exposed to several basic clinical 

laboratory settings and procedures 

 

 Adjust the length of internship to the requirement of the regulation of the 

Ministry of Health.   

 Issue and impose criteria for approving laboratories for internship. The 

criteria for approving suitability of a clinical laboratory to be responsible 

for internship should be well defined. 

 Enforce strict control of the Internship program by monitoring the content 

and quality of teaching. Feedback mechanism will allow to standardize the 

experience students receive in different sites. 

 The objectives of the internship should be clearly communicated to the 

mentors in each internship site. This includes the desired content and modes 

of training. It is recommended to clearly define and control the 

requirements and expectations from the laboratory that provide the training, 

as well as from the students that train in the respective laboratories.  

 The motivation, interest and involvement of the laboratory directors in the 

internship and in the overall program should be encouraged and supported. 

 It is recommended to establish a reporting system by which the students 

summarize the value and assess the quality of the internship, and the school 

is expected to take all necessary measures to correct any faults and prevent 

flaws that are discerned. 

 It is recommended that leaders of the Hadassah-MLS Program generate a 

verified list of acceptable internship sites and organize the internship part of 

the curriculum into structured rotations so that all students go through 

comparable laboratory experiences and are exposed to several basic clinical 

laboratory settings and procedures. 

 



 

 

 
  

  

  

 1.2 Steps toward implementation 

  

The Medical Laboratory Sciences program at Hadassah Academic College works in 

coordination and under the regulations that were set in collaboration with the Ministry 

of Health.  This includes the internship program that takes place in clinical 

laboratories.  As well as, the academic clinic laboratory courses that are a part of the 

curriculum in the fields of hematology, microbiology, virology, immunology, 

biochemistry, cell culture, and molecular biology.  

 

The Department of Medical Laboratory Sciences recently established methods to 

improve the selection of suitable laboratories, in order to confirm the quality and 

effectiveness of the internship program.  

 

A number of the laboratories in hospitals and "kupot holim" (HMOs) allow the interns 

to have an opportunity to rotate around the lab and work at different stations; Thus 

providing them with an opportunity to have experience the different types of work 

conducted in a laboratory.  

Hence forth, we will include a request to all laboratories asking them to rotate the 

students in the various working stations in order to expose them to different 

laboratory techniques, settings and procedures. 

 

The internship process is monitored by the academic staff of the department and 

performed in a step by step follow-up that includes meetings with the students and 

written reports of their activities. Refer to Appendix 1.0-1.5.2 to see all the reports 

that the students and head of laboratories are required to fill. 

 

 

 

 

 



 

 

 
 

Step by step internship process: 

 

1. At the beginning of the second year the Department conducts a preliminary 

discussion to prepare the students for the internship requirements. The 

students are informed that they are required to complete an internship in a 

medical laboratory during the summer vacation as a part of their study 

program. 

2. In addition, at the beginning of the spring semester, a lecture is held to lay out 

the internship requirement and laboratories from which they can choose to 

conduct their internship. Individual consolations meetings are held with the 

student in order to help them select the internship clinical laboratory according 

to their fields of interest, their geographical area location, etc. 

3. Follow-up on internship activities is performed (see process below). 

4. Individual consolations are regularly held with the students during the summer 

vacation in order to help solve problems which may arise during the internship 

period.  

5. A separate website has been open for the internship program.  It is 

continuously updated containing all the forms/links required for this program 

such as link to the ministry of health website and required vaccination info. 

        

 

  The Internship follow up on the process: 

 

1. Students choose an internship laboratory from the list of laboratories approved 

by the Ministry of Health for internship of Medical Laboratory Science 

students. 

https://www.health.gov.il/UNITSOFFICE/HD/PH/LABDEPT/Pages/Stague.aspx. 

Individual consolations are held with the students to assist them in this 

process. 

2. Once the student has identified a laboratory which he would like to conduct 

his internship, he/she is required to submit a letter to the head of the laboratory 

specifying in detail the requirements of the internship. (Appendix 1.0) 

https://www.health.gov.il/UNITSOFFICE/HD/PH/LABDEPT/Pages/Stague.aspx


 

 

 
 

 

3. Once a laboratory has been chosen, the student is required to fill an online 

form for the approval of the selected laboratory. (Appendix 1.1) 

See link to laboratory approval form: 

https://goo.gl/forms/8xLEfGFx6YOoTb1r1 

 

4. Approval of the internship program – The head of the laboratory or the 

direct supervisor are asked to fill in the main requirements expected from the 

student. He will specify the main methodology the student will utilize to 

during the internship including relevant bibliographical references. Both the 

supervisor and student are required to sign the report. (Appendix 1.2) 

 

5. Weekly reports – the student is required to submit weekly reports of his work 

progress. Both the supervisor and student sign the report. (Appendix 1.3) 

 

6. The student will complete an online feedback form regarding the internship 

process and the laboratory (Appendix 1.4) 

 

7. After the completion of the internship, the head of the laboratory or direct 

supervisor will receive a letter (Appendix 1.5.1) requesting him to evaluate the 

student’s internship on an online feedback form. The letter includes a link to 

the evaluation form. (Appendix 1.5.2) 

 

 

 

 

 

 

 

 

https://goo.gl/forms/8xLEfGFx6YOoTb1r1


 

 

 
 

Advisable Recommendations of the Committee 

 

2.1 Committee's Recommendation 
  

Recommend having more integration, potentially in the form of faculty retreats                    

on a semi-annual basis.  

 

2.1 Steps toward implementation  

During the upcoming semester break, the department will start to organize semi-

annual retreats for its academic staff to build strong team spirit, which will 

cultivate collaboration between the individual staff members. 

  

  

 2.2 Committee's Recommendation 
  

Recommendation for faculty - overseeing consecutive classes in order to have 

more communication and potentially visit each-other’s classes to allow for better 

harmonization and continuity. 

 

  

 2.2 Steps toward implementation 

  

We agree with the committee's recommendation for faculty overseeing 

consecutive classes and we will require all staff members to attend colleague 

classes and work towards harmonization and continuity. 

 

2.3 Committee's Recommendation 

Provide a strong professional service to support teaching quality which will guide 

teachers, provide workshops for the improvement of teaching and examination 

writing, and promote introduction of modern teaching methods. Such unit can 

provide objective mechanism for the assessment of teaching quality and for the 

appraisal of individual teachers and teaching assistants. The evaluation of teaching 

quality should undoubtedly also incorporate the opinion of students based on 

anonymous surveys and questioners.  

 

 



 

 

 
 

2.3 Steps toward implementation 

Since 2016, the College has operated a center for quality teaching. The mission 

of the Center is to introduce modern teaching methods and to provide the 

academic staff of the College with essential tools to improve their teaching. The 

Center offers teaching workshops in a variety of areas, including classroom 

management, active teaching, examination writing and the use of technology to 

enhance students’ learning. As of the academic year 2016/17, the Center has been 

working in cooperation with the Heads of Departments in order to provide 

services based on the specific needs of individual departments.  

 

The Center regularly receives the results of the teaching evaluation questionnaires 

and discusses them with the relevant Department Head.  When needed, measures 

are taken in order to improve the teaching quality of a specific academic staff 

member, such as conducting classroom observations or requiring that they attend 

a particular teaching workshop, all in order to ensure the improvement of 

their classroom management and instructional techniques. 

 

Further to the Committee’s recommendations, the Medical Laboratory Sciences 

department has been working closely with the Center for Quality Teaching in 

order to increase the collaboration between the academic staff members of the 

Department, and to both introduce and implement the use of active teaching 

methods.  

 

Starting from the second semester of present academic year, the Department will 

conduct a pilot project of implementing flipped classroom and PBL (Problem 

Based Learning) methods in several second-year courses. The intention is to 

expand the use of active teaching methods to other courses based on the student 

feedback and achievements in the pilot program. 

 

 

 

 

 

http://edglossary.org/classroom-management/


 

 

 
 

 

2.4 Committee's Recommendation 

A professional body that will inspect, analyze, and evaluate the examining 

material. 

2.4 Steps toward implementation 

The head of the department will distribute the exams of the following topics: 

Molecular Biology, Microbiology, Biochemistry, Medical Sciences and General 

Sciences. In each topic a senior lecturer will be responsible to evaluate the exams 

in his/her related topic.  

 

2.5 Committee's Recommendation 

Students could benefit from more clinical- immunology lectures.  

 

2.5 Steps toward implementation 

We accept the committee's suggestions.  A course in Clinical Immunology will be 

added to the program starting from the next academic year.  (Appendix 2 includes 

syllabus) 

  

2.6 Committee's Recommendation 

Adding an elective class on critical reading and evaluating scientific literature – 

geared towards those students who are more interested in continuing to higher 

education. 

 

2.6 Steps toward implementation 

We accept the committee's recommendations.  An elective course: Critical and 

creative scientific thinking will be added to the program in the next academic 

year. (Appendix 2 includes course abstract) 

 

 

 



 

 

 
 

2.7 Committee's Recommendation 

The ratio of students to Teacher Assistants (TAs) is too high and we strongly 

recommend additional TA’s to the laboratory courses.  

 

2.7 Steps toward implementation 

In the present curriculum, the ratio of students to Teachers Assistants in the 

laboratory courses outlines the standard recommended ratio.  The head of the 

department performed a checkup throughout all lecturers teaching the lab courses, 

checking the optimal ratio of students to Teachers Assistants (TAs) in his/her lab 

courses.  If the need arises in the future, the department will add more Teacher's 

Assistants to maintain this ratio.  

 
2.8 Committee's Recommendation 

It would fit both the "practical" spirit of the Medical Lab Sciences department 

and that of the "research aspirations" of some of the students, if a greater 

emphasis would be given to research topics related to the clinical laboratory core 

of the program.  

 

2.8 Steps toward implementation 

The clinical aspect in teaching material will be emphasized in various courses. 

(Appendix 2 includes updated syllabuses). 

 

In addition, guest lecturers such as head of clinical laboratories will deliver 

professional lectures throughout the academic program.  

In the next academic year, the department plans to encourage the students to 

conduct their seminar project on the same topic which they worked on in their 

Medical Lab Sciences internship.  

For notification: an additional elective course: Biology of Cancer was added to 

the program this academic year (Appendix 2 includes syllabus) 

 



 

 

 
 

Desirable Recommendations 

3.1 Committee's Recommendation 

Consider the possibility of extending time to graduation – allowing for more 

extensive internship experience and more flexibility for students with family 

and/or job obligations.   

 Please refer to our comments in relation to the internship. 

 

3.2 Committee's Recommendation 

It is suggested that the Teaching Committee increase the overview and 

integration of teaching across disciplines with the goal of eliminating unnecessary 

duplication of material and enhance clinical diagnostic instruction. Further, it is 

suggested that regular communication be established among all teaching staff and 

that all (or at least those in related disciplines) become familiar with relevant 

course syllabi and objectives. It would be helpful if teaching faculty were aware 

of what precedes and what follows their own lectures or courses.  

  

 3.2 Steps toward implementation 

Since the Teaching Committee has already organized several meetings to 

overview and integrate the teaching across disciplines and enhance clinical 

diagnostic instruction, it will continue to meet in the next semester and in the next 

coming academic year to overview these important issues. 

 
 
 


