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Chapter 1- Background 

 

The Council for Higher Education (CHE) decided to evaluate study programs in the field of 

Music and Musicology during the academic year of 2015.  

Following the decision of the CHE, the Minister of Education, who serves ex officio as 

Chairperson of the CHE, appointed a Committee consisting of: 

 
 Prof. Joel Lester – Professor Emeritus at the City University of New York and City 

College of New York, USA, Committee chair (Classical music: performance, analysis, 
form, and structure. Musicology and Music Theory) 

 Prof. Jonathan Berger – Department of Music, Stanford University, USA, (Music 
technology)  

 Prof. Ellen Koskoff - Department of Musicology, Eastman School of Music, 
University of Rochester, USA (World Music and Ethnomusicology)  

 Prof. Reinhard Strohm (Emeritus) – Faculty of Music, Oxford University, England 
(Western music history of the 14th to 18th centuries, opera, and postmodern views 
of musicology) 

 Prof. Jaakko Erkkila – Department of Music, University of Helsinki, Finland (Music 
Therapy) 

 Prof. Emanuel Krasovsky - The Buchmann-Mehta School of Music, Tel-Aviv 
University, Israel, (piano and chamber music) 

 Prof. Michael Klinghofferer*- The Jerusalem Academy of Music and Dance (Double bass 
performer, conductor, Music Education) 

Ms. Alex Buslovich-Bilik - Coordinator of the Committee on behalf of the CHE. 

 

Within the framework of its activity, the Committee was requested to:1 

1. Examine the self-evaluation reports, submitted by the institutions that provide study 

programs in Music and Musicology, and to conduct on-site visits at those institutions. 

2. Submit to the CHE an individual report on each of the evaluated academic units and study 

programs, including the Committee's findings and recommendations. 

                                                 
1 The Committee’s letter of appointment is attached as Appendix 1. 
* Prof. Klinghofferer did not participate in the visit to TAU duo to a possible conflict of interest. . 
 



3. Submit to the CHE a general report regarding the examined field of study within the 

Israeli system of higher education including recommendations for standards in the 

evaluated field of study. 

 

The entire process was conducted in accordance with the CHE’s Guidelines for Self-

Evaluation (of October 2014). 

 

 

 

 

 

 

 

 

 

 

 

 

 



Chapter 2-Committee Procedures 

 The Committee held its first meetings on June 4th , 2015, during which it discussed 

fundamental issues concerning higher education in Israel, the quality assessment activity, as 

well as Music and Musicology Study programs in Israel. 

 

 During June 2015, the Committee held visits of evaluation, and visited the Hebrew 

University of Jerusalem, Tel Aviv University, Haifa University, Bar Ilan University and The 

Jerusalem Academy of Music and Dance.  During the visits, the Committee met with various 

stakeholders at the institutions, including management, faculty, staff, and students.  

 

 This report deals with the Department of Music at the Jerusalem academy of Music 

and Dance. The Committee's visit to the Academy took place on June 8th and 9th , 2015.  

 

The schedule of the visit is attached as Appendix 2. 

 

The Committee thanks the management of the Academy of Music and Dance and the 

Department of Music for their self-evaluation report and for their hospitality towards the 

committee during its visit at the institution. 

 

 

 

 



Chapter 3: Evaluation of Music and Musicology Study Program at Haifa 

University 

This Report relates to the situation current at the time of the visit to the institution, and does not take 
account of any subsequent changes. The Report records the conclusions reached by the Evaluation 
Committee based on the documentation provided by the institution, information gained through 
interviews, discussion and observation as well as other information available to the Committee.  

1. Executive Summary 

The Jerusalem Academy for Music and Dance (henceforth, JAMD) is an eminent 
institution that has been a significant educator of several generations of Israeli 
musicians.  Among its signal strong characteristics are a thorough curriculum, a 
distinguished faculty, an atmosphere of collegiality among all the members of its 
community, and good technological infrastructure (including “smart” classrooms).  The 
JAMD faculty is characterized by excellence and passionate commitment both to 
creativity and to teaching.  All the students with whom the committee met expressed a 
great deal of happiness that they were attending the JAMD (including students who had 
critiques of various aspects of the programs).    

At the same time, there are areas in which aspects of the JAMD need attention to build 
its quality and also to ensure that its students are being educated for careers that will 
extend beyond the middle of the 21st century.   

1. The facilities of the JAMD are not adequate for its needs.  There is a lack of acoustic 
conditioning between rooms, insufficient rehearsal spaces, and other problems as 
cited elsewhere in this report.  Planning for a new wing is underway, which when 
constructed will address some (but not all) of these issues.  For a school of JAMD’s 
quality and aspirations, this is a serious drawback. 

2. Lack of adequate funding results in some course sections (especially music theory 
and ear-training) that are far too large for proper pedagogy, and also precludes 
offering important specialized M.Mus. courses.   

3. The curriculum gives the appearance of being disorganized.  In its reading of the 
self-study, the committee found the description of the curriculum (both in prose and 
in charts) to be rather confusing, making it hard to figure out which courses are 
required for this or that major, which are elective, which should precede or follow 
other courses, and so forth.  And despite assurances from administrators that JAMD 
students understood the structure of the curriculum, the undergraduates who met 
with the committee shared the committee’s confusion.   

4. There are also areas in which the curriculum could take advantage of resources 
already within the JAMD in a more productive way, such as the Cross-Disciplinary 
program (which this committee was not charged to assess).   



5. Instruction in music technology (including courses that would better integrate 
electro-acoustic music and new technological applications in music with the 
composition program), and activities that would better familiarize performers with 
recording studio methods are essential. 

In the face of budgetary restrictions and the challenges of a physical plant in which 
effective teaching is frequently compromised by noise, the JAMD, nonetheless, is 
exemplary in fulfilling its missions. 

The status of JAMD as an “Academy” 

The status of the JAMD as an Academy (not a university or a college) is unique within 
Israel, reflected in the collaborative Ph.D. in composition currently being considered 
that will be offered using resources from the JAMD and the Department of Musicology 
at Hebrew University.  That collaborative Ph.D. would be the very first in Israel linking a 
university and a non-university.   

Potential collaborations with the Department of Musicology at Hebrew University:  
That new program could become the basis for other collaborative interactions with the 
Department of Musicology at Hebrew University that would be beneficial to the 
pedagogy and student learning at both institutions, and could use limited budgetary 
resources more effectively.  Administrators at both Hebrew University and JAMD 
expressed positive feelings about expanded interactions between the two institutions.   

For instance, the committee recommends that interested JAMD undergraduates be 
enabled to take more scholarly-oriented courses in the Musicology Department 
(without any expense to the JAMD); that advanced JAMD students be enabled to gain 
teaching experience by becoming tutors to Musicology Department students under 
faculty mentorship; that advanced JAMD students under faculty mentorship be enabled 
to gain teaching experience by conducting ensembles at the Department, such as a 
choir; that Musicology Department undergraduates be enabled to take advanced 
courses at JAMD that are not available in the Department; and so forth.  Various 
bureaucratic and logistical issues would have to be resolved (technical matters such as 
ensuring that credits are fully transferable between the two institutions, that course 
syllabi agree sufficiently so that students could easily take more advanced courses at 
one or the other institution, and that transportation between the two campuses be 
improved).  There could be joint faculty appointments that would strengthen programs 
at both institutions.   

In suggesting interactions between the JAMD and the Musicology Department (here and 
elsewhere in this report), the committee is quite aware of the long and distinguished 
histories of the two institutions and their distinct missions.  Nonetheless, it appears to 
the outside observers on the committee that both the JAMD and the Department, 
located in the same city, might be able to take better advantage of the potential for 
synergies, to the benefit of both institutions and without compromising their separate 
missions and goals.  There seem to be several areas in which the strengths and 



resources of one institution could serve under-met needs at the other.  The best 
collaborations between institutions are those that arise from mutually recognized 
needs and benefits discussed collegially.  Suggestions of collaborations between the 
JAMD and the Department in this report should be read with these thoughts in mind.   

The committee hopes that its suggestions will spur creative thinking by the students, 
the faculty, and the leadership of both institutions to bring these and/or other 
interactions to life. 

The Doctor of Musical Arts (DMA) Degree:  There are other ways in which the unique 
status of the JAMD could be the basis for additional programs, such as permission from 
the CHE to offer a program leading to the degree of Doctor of Musical Arts (DMA).  The 
committee understands the reluctance of the CHE to approve programs leading to the 
DMA and addresses those issues in its separate report to the CHE.   

Faculty research and creative work:  The non-university status of the JAMD affects 
recognition of creative work and research by its faculty in at least two separate ways.  
Creative work in music (such as composition or performances) is widely recognized 
internationally as analogous to scholarly or scientific research in institutions of higher 
education for purposes of research grants and in the promotion process.  But the JAMD 
faculty lack full access to research funding that is available to comparable research 
support by faculty at universities.  This is especially true of research on musical 
performance, an area in which the JAMD could be a leader, and which could lead to 
collaboration with the Musicology Department of Hebrew University.   

2. Organizational Structure 

Observations and Findings:   

The JAMD, as a self-standing Academy, is unique among higher-education institutions 
teaching music in Israel.   

This unique status is recognized by the CHE in that a collaborative Ph.D. in composition 
is being considered linking the Department of Musicology at Hebrew University and the 
JAMD.  That collaboration at the doctoral level between a university and an academy 
was described happily to the committee as “a first in Israel.”  In the Executive Summary 
and in other portions of this report, there are suggestions for further collaborations – 
suggestions intended to spur conversations between the two institutions.   
 

3. Missions and Goals 

The mission of the JAMD is to educate musicians and dancers, to cultivate creative 
artists, intellectuals, scholars, and teachers, and to be a home for creative artists, 
educators, and researchers, thereby promoting high quality culture in Israel and 
internationally.   



The JAMD is fulfilling its important missions.  Suggestions for enhancements of its 
programs appear elsewhere in this report.   

4. Study Programs 

The JAMD is rooted in the traditional music pedagogy of the mid-twentieth century.  
The commitment to this tradition is deep and passionate, and the pedagogy within this 
tradition is generally quite good.  The basic curriculum is excellent, thoroughly covering 
Western musical essentials (harmony, counterpoint, form, ear-training, music history, 
and so forth), and offering students vigorous programs in performance, including 
private lessons with excellent teachers and work in large and small ensembles.   

However, the self-evaluation report itself expresses concern over this “orthodox” 
training, especially whether it crimps creativity because of such a strong emphasis on 
past styles.  It is indeed tricky to find the right balance between the grounding 
necessary to educate student musicians who may spend most or all of their careers 
performing and teaching the repertoire of the 18th and 19th centuries and at the same 
time giving them the foundation to cope with the inevitable changes in styles of 
composition and performance that will happen during careers that extend past the 
middle of the 21st century.  The concert-music world of the 21st century will have its 
balance of excellent performers in the mainstream repertoire (e.g., akin to eminent 
pianists today such as Richard Goode, Murray Perahia, or Andras Schiff) as well as 
artists who excel in that repertoire and also interact with newer styles (such as the 
eminent violinist Gidon Kremer).  An education at JAMD should prepare students for 
both options.   

Students should become more aware of newer developments and broader perspectives 
on the teaching and practice of music.  In brief, the JAMD needs to incorporate more 
diversity (in the broad sense of the term) into the curriculum in order to maintain 
excellence.  

Currently, diversity in the curriculum is primarily characterized by the “Cross-
Disciplinary Program” (which, unfortunately, was not part of this quality-assessment 
review).  Placing jazz, popular music, and Arabic music in a single category creates a 
collective “other” that does not do justice to the depth of each of those traditions or to 
other traditions not mentioned here.   

To summarize, students whose career aspirations lie in Western concert-music should 
be educated deeply and thoroughly in that tradition.  But their creative imaginations 
should also be opened through music-history, music-theory, and analysis courses, 
through their experiences in large and small ensembles, and in other ways without 
diminishing the value of the more traditional pedagogy that current exists.  

The committee recommends changes be made, including:  

a. Creating deeper interactions between programs within the JAMD, especially the 
Cross-Disciplinary Program.   



b. Adding the study of historical performance-practices.  During the past generation, 
young musicians at conservatories in Europe and North America world are studying 
what is known of historical performance-practices, and also what can be learned 
from more than a century’s worth of audio recordings.   

c. Finding creative ways to contextualize the Western concert-music traditions in 
music-history courses and courses in theory and analysis.   

Doing this under budgetary restrictions poses the risk of spreading limited resources 
too widely, reducing the depth of the current programs.  All these factors must be 
carefully considered as any changes are made.   

Concerning chamber music: 

Chamber music is an essential part of the training of performers.  This is commendably 
recognized by the JAMD in that students in the best chamber-music groups are given 
full-tuition scholarships.   

The committee heard one superb student chamber ensemble (working on Janácek’s 
Mladi).  But other ensembles (which were top prize-winners in this year’s chamber-
music competition) were not nearly as skilled, and were still working on some basic 
matters in their coaching.   

Chamber music experiences can provide opportunities for students to apply what they 
have been learning in their coursework to the experience of making music.  In the 
ensemble coaching sessions that the committee attended, the students seemed to be 
passive recipients of instructions from the coach (e.g., “play louder here”).  That is a 
necessary aspect of coaching.   

But it should be supplemented by questions about how the students would draw upon 
their education and experience in creative ways.  For instance, rather than being told to 
play louder at a given point, the students should also be asked to think about questions 
such as “Where is the climax (of that measure, of that phrase, of that section of the 
movement) and how can you make that climax more effective?” and “What has the 
composer done to create that climax, and how can you respond to those features?”  This 
is where deeper intersections could be created between the performance pedagogy and 
the materials the students are learning in music history, music theory, analysis, and 
performance practice.   

The students in the ensembles the committee heard – even the very best ensembles – 
did not seem to be challenged to take this leadership.  They should be.  Only in that way 
will the students be able to bring their knowledge about musical style and affect, 
musical structure, and musical performance traditions to their performances.   

Courses in music theory, analysis, and music history should also make every effort to 
include discussions of performance issues whenever possible.  For instance, in all such 
courses, the teacher can draw attention to how aspects being studied affect how the 



music might be performed.  Likewise, when a recording is played so that the students 
hear the music being studied, the teacher can bring in two recordings and have the class 
briefly discuss how the different performers deal with the historical and/or analytical 
issues being discussed in class.  

Levels of performance: 

The committee attended a few performance activities (an orchestra reading of student 
orchestrations conducted by students, a concert by the voice program, etc.) and courses 
(a preparatory class for the orchestra readings, some chamber-music coachings, a 
graduate workshop for pianists, etc.).  The committee perceived a mixed picture of 
students’ knowledge, from very high to a somewhat low for the given level.  For 
instance, the above-mentioned ensemble working on Mladi was superb, while some 
graduating M.Mus. students were being introduced for the first time to basic library-
research tools.  The orchestral readings of student orchestrations were the weakest 
music-making activity the committee visited; the poor acoustics of the room certainly 
did not help. 

Other curricular issues: 

Various faculty members and students who met with the committee raised the 
following curricular improvements: 

a. Providing more time for voice students with vocal coaches. 

b. Providing more time for students studying string instruments to work with 
collaborative pianists. 

c. Creating pedagogy courses in more areas.   

d. Offering a wider range of electives.   

All these items would be improvements to the curriculum, but there are questions 
about how much can be added to an already wide-ranging curriculum.  The committee 
recommends that the various programs (piano, violin or strings, voice, composition, 
etc.) be given the opportunity to create a single individual course each year, with those 
courses rotated from year to year so that students studying a full degree curriculum 
would have the opportunity to take such classes at least once during their studies.   

Deepening collaborations with the Department of Musicology at Hebrew University: 

There are many areas in which collaborations with the Department of Musicology at 
Hebrew University could be deepened considerably to the benefit of both institutions.  
The joint Ph.D. in composition under consideration was celebrated as “a first in Israel” 
by high administrative officials at Hebrew University.  Further opportunities for deeper 
connections of mutual benefit to the two institution should be exploited.  These include:  



a. Having JAMD graduate students (and, if qualified, advanced undergraduates) under 
faculty mentorship become tutors of Musicology Department undergraduates in 
harmony, counterpoint, and ear-training.  

b. Having an advanced JAMD graduate student in choral conducting under faculty 
mentorship direct a choir in the Musicology Department (something needed there, 
but not at present being offered).   

c. Having qualified Musicology Department students take second-year JAMD courses 
in harmony, counterpoint, and ear-training, as well as courses in analysis, post-tonal 
theory, and so forth that might be unavailable at the Musicology Department.   

Various bureaucratic and logistical issues will have to be addressed to make such 
interactions feasible, including clarifying accreditation so that credits earned in the 
Musicology Department are easily transferable to the student’s program in the JAMD, 
clarifying the content of courses so that students at each institution can take advantage 
of courses at the other institution, and improving the inadequate shuttle-bus 
transportation between the two campuses of Hebrew University.    

Two points concerning graduate programs: 

The master’s degrees in composition and performance.  The committee supports the 
JAMD administration’s desire to strengthen master’s degree programs in composition 
and performance so that these programs comprise a combination of creative work and 
an associated research paper.  

The DMA degree.  The committee supports the creation of DMA degrees in composition 
and performance.  The JAMD should have its own agency in granting doctoral degrees in 
musical practice.  The committee’s separate report to the CHE urges the creation of an 
international review committee that will include representation from the JAMD in order 
to assess how to proceed so that any DMA programs will be of high quality.   

Advising, counseling, registration:  

Clarifying the curriculum:  The curriculum gives the appearance of being disorganized.  
In its reading of the self-study, the committee found the description of the curriculum 
(both in prose and in charts) to be rather confusing, making it hard to figure out which 
courses are required for this or that major, which are elective, which should precede or 
follow other courses, and so forth.  And despite assurances from administrators that the 
students understood the structure of the curriculum, the undergraduates who met with 
the committee shared the committee’s confusion.   

The registration process:  In addition, the system of student registration needs to be 
restructured.  Some undergraduate students who met with the committee told stories 
of students who found out only at the end of their last semester that there were 
curricular requirements they had not met.  Apparently, in order to register under the 



current system, all students must meet with the Academic Secretary, whose schedule is 
filled with other duties.   

Students should meet one-on-one with an academic advisor (probably a faculty 
member in their area of study) before they register each year (and each semester when 
needed).  Each advisor should be trained to explain to each student the requirements 
for that degree and ensure that students understand which courses they will need to 
take and what other requirements they need to meet (recitals, any other obligations) in 
order to graduate.   

Career counseling:  Students at all levels also expressed a strong desire for career 
counseling.  This could be done via regularly scheduled workshops (a few times a 
semester) or perhaps a course.   

Essential changes required: 

1. Reorganize the presentation of the undergraduate curriculum so that students can 
understand it better, know what courses they need to take overall as well as in each 
semester of study.  This is not a request to change the curriculum.  Rather, it is to 
present the curriculum in a clearer form so that undergraduate students have a 
clear sense of what courses they need, major by major, semester by semester.   

2. Change the procedures of course registration and advisement so that students meet 
one-on-one with a faculty advisor each semester before registering.   

3. Create smaller class sizes in courses where attention to individual students is 
important (such as ear-training and various courses in theory and analysis).   

Advisable changes recommended: 

1. Consider ways to broaden students’ perspectives on the world of music via 
increased interactions between the Western concert-music program and the Cross-
Disciplinary Program.   

2. Include the study of historical performance practices in the required curriculum 
(within music history courses or by other activities such as workshops and/or new 
courses and/or ensembles).   

3. The review committee supports the JAMD administration’s desire to strengthen 
master’s degree programs in composition and performance.  These degrees would 
comprise creative work and an associated research paper.  

4. Promote more student initiative in making performance decisions into chamber-
music coaching.  Chamber-music coaches could meet among themselves as well as 
with music-history and music-theory faculty to strategize how this might be done 
within chamber-music coaching, and also discussed within theory/analysis and 
music-history classes.  



Desirable changes:  

1. The creation of DMA degrees (should the CHE permit such degrees).   

2. Offer a wider range of electives.  Perhaps various programs (piano, violin or strings, 
voice, composition, etc.) could be given the opportunity to create a single individual 
course each year, with those courses rotated from year to year so that students 
studying a full degree curriculum would have the opportunity to take such classes at 
least once during their studies.   

3. Consider offering workshops or courses to help prepare students for their careers 
(self-marketing, etc.).   

4. Provide more time for voice students with vocal coaches. 

5. Provide more time for students studying string instruments to work with 
collaborative pianists. 

6. Create pedagogy courses in more areas.   

7. Work with the Department of Musicology at Hebrew University to find mutually 
beneficial collaborations.  Various options are discussed in this report.   

5. Human Resources / Faculty 

The faculty of the JAMD consists of excellent musicians and teachers deeply devoted to 
teaching and coaching in a collegial atmosphere.  Many hold advanced degrees from top 
conservatories and schools of music within universities in Israel, Europe, and North 
America.   

Among the senior faculty, there is a noticeably small number of women.  That is not true 
among younger faculty.  Various faculty members who met with the committee were 
aware of this issue.  Some of this problem is a remnant of gender balance in former 
generations, and will be equalized in coming years as the younger faculty become more 
senior.   

The administration and many teachers perceive that because so many faculty members 
are creative artists (performers and composers, as opposed to scholars), they are not 
treated as well as they should be in two ways:   

a. These faculty do not have access to grants for their own artistic work (presenting 
concerts, composing, etc.) at the level that researchers receive.  The committee 
recommends that performance and composition faculty have more access to grants.   

b. Because many of these faculty are on lines structured according to the number of 
private lessons they teach or how many chamber-music groups they coach, they are 
considered as “adjunct” faculty, whereas in actuality they teach full time and their 



faculty position is the focus of their professional life.  This affects access to 
promotions, to the guarantees of long-term employment available to faculty in more 
scholarly fields, as well as research grants.  The committee recommends that the 
adjunct status of performance and composition faculty who teach close to a full-time 
load be re-evaluated so that they have access to guarantees of long-term 
employment and promotion.   

Potential collaborations with the Department of Musicology at Hebrew University: 

There are other areas in which collaborations with the Department of Musicology at 
Hebrew University might be beneficial to both institutions.  One such area is 
performance studies, both in terms of historical performance practices (studying 
written evidence from earlier periods, and studying the century and more of recordings 
that now exist), an aspect of performance pedagogy that could be strengthened at 
JAMD.   

Another area is ethnomusicology, where a joint faculty member might teach research-
oriented courses at the Department of Musicology and be engaged in ensemble work at 
JAMD.   

A third area is research into performance, where the wide range of performance 
activities at JAMD (both in the Western concert-music tradition and in the Cross-
Disciplinary traditions) could be studied.    

Joint appointments with the Department of Musicology at Hebrew University could 
build closer relationships between the two institutions, with each institution gaining 
valuable faculty resources.  One group of suggestions appears below under “desirable 
changes.”  As noted in the Executive Summary to this report, the best collaborations will 
emerge through discussion between the two institutions.   

The JAMD has the potential to engage in music-performance research.  This might be a 
potential field of collaboration with the Department of Musicology of Hebrew 
University. 

Desirable changes:  

1. Consider three joint faculty appointments in collaboration with the JAMD for 
positions in  

(a) historical performance practice, housed in the Department of Musicology, but 
with roughly a 50% teaching load at the JAMD,  

(b) ethnomusicology, housed in the Department of Musicology, but with roughly a 
50% teaching load at the JAMD, and 

(c) performance research and computation, housed in the JAMD, but with roughly a 
50% teaching load at the Department of Musicology.   



2. Allow performance and composition faculty to have greater access to grants.   

3. Re-evaluate the adjunct status of performance and composition faculty teaching 
close to full-time loads so that they have access to guarantees of long-term 
employment and promotion.   

6. Students 

Of the roughly 820 students enrolled in the JAMD in 2013-14, 253 were in the B.Mus. 
program and 49 in the M.Mus. in the Faculty of Performing Arts, 47 in the B.Mus. and 22 
in the M.Mus. in the Faculty of Composition.  During the site visit, the committee learned 
that only 4 students were currently enrolled in the M.Mus. degree program shared with 
the Hebrew University Department of Musicology.   

The committee is somewhat concerned about the very low enrollment in that joint 
program with Hebrew University, especially if it indicates potential issues in the 
proposed Ph.D. in composition jointly offered by Hebrew University’s Department of 
Musicology and the JAMD.  The committee recommends that JAMD study the reasons 
for this low enrollment and address that low enrollment, based on the conclusions of 
such a study.   

Student enrollments in performance have fallen slightly since 2009 in performance (1st 
year from 63 to 56, 4th year from 95 to 62), whereas the M.Mus. enrollments are holding 
up well in both Faculties.  Dropout is considerable, for example between years 3 and 4 
in Composition (from 17 to 6 enrolled students in 2013-14), but there are several 
benign interpretations for this.  

Faculty stress the difficulty posed by the diverse musical and intellectual backgrounds 
of students.  The observed teaching and learning practice seems to be little affected by 
such problems, except in courses such as ear training where access to online ear-
training programs would supplement work in classes.  

The JAMD notes in its self-evaluation report that it welcomes the presence of 
international students.  The committee heard an excellent wind sextet that included 
three Costa Rican students.  But given the small number of courses that are given in 
English, it is unclear how students who are not fluent in Hebrew can cope with most of 
the curriculum.   

7. Teaching and Learning Outcomes 

In all of the programs visited by the committee, too little attention is paid to monitoring 
and improving teaching.   

Classroom observations of teaching seem not to be done at all, and students’ 
evaluations, as far they refer to teaching practice, seem not to be consulted consistently.   



This is somewhat surprising to committee members from other countries (especially 
the United States), where periodic classroom observations are commonplace until 
faculty members reach the most senior rank, and student evaluations are regularly 
scrutinized, especially in the case of faculty members below the highest rank.  To the 
committee, there is no conflict between academic freedom and working with faculty 
members to ensure that their teaching is at the highest level.   

The committee recommends that the CHE consider drafting national standards for 
teaching observations and enhancement, and that student evaluations become a regular 
part of the process for monitoring teaching effectiveness and be one of the factors 
considered when making promotion decisions.   

The offer of regular teaching training is presumably available in some form in most 
institutions (even though not always mentioned in the self-evaluation reports).  At a 
minimum, the committee recommends that each music program consider the 
establishment of a system of mentoring whereby incoming junior faculty have access to 
a senior faculty mentor during their first years.   

Desirable changes:  

1. Establish a system of observation of teaching.  

2. Establish a system of mentoring whereby incoming junior faculty work with a senior 
faculty member during their first years.   

8. Research 

Most JAMD faculty members are creative musicians, including many who have won 
prizes or other awards.  This includes performers who are actively performing concerts, 
making recordings, presenting master classes nationally and internationally, attending 
festivals, and engaging in other professional activities.  Others are composers, 
publishing compositions and having them recorded, attending conferences and 
festivals, reading lectures, and engaging in other professional activities.  The committee 
recommends that all these creative activities should be considered as comparable to 
research in terms of access to grants and in the promotion process.   

Among the other faculty are scholars, reading and publishing their research.   

Several faculty are interested in research on performance.  This presents opportunities 
for collaboration with the Musicology Department at Hebrew University.   

Desirable changes:  

1. Creative activities should be considered as comparable to research in terms of 
access to grants and in the promotion process.   

9. Infrastructure 



The building: 

The building housing the JAMD is inadequate in many ways for its programs.  It is too 
small for the number of students and the variety of programs, and numerous rooms 
lack proper acoustic conditioning both within the rooms and between rooms.  In many 
rooms, sound from other rooms makes it difficult to focus on what is going on in a 
lesson, rehearsal, or class.   

The biggest shortcoming, one that is particularly jarring for a performance-oriented 
institution, is the lack of a large performance and rehearsal space – that is, a concert hall 
adequate for orchestra or opera performances.  The room used for the purpose is 
inadequate acoustically for either orchestra rehearsals or orchestra performances.  The 
acoustics within the room make it difficult for performers to hear each other.  There is 
little resonance.  And it is too small for an audience of any size.   

Such acoustic problems are a frequent consequence when a building constructed for 
another purpose (an academic building, in this case) has been converted into a 
conservatory.  It is very difficult to add proper acoustic conditioning in a building where 
the construction of walls, floors, ducts, piping, and even seemingly small things like 
electric outlets and switches were originally built without regard to how sound is 
transmitted.   

The committee was shown the plans for a new wing, which will include a concert hall.  
This new wing must be built as swiftly as possible, with an acoustician involved in the 
planning process right from the beginning.   

That new wing will add additional teaching and rehearsal space, which will address 
some of the pressures on the building (including the inadequate number of practice 
rooms).  But the acoustic problems in the main building will remain.   

It is not clear how those problems will be addressed for some time to come.   

Pianos: 

The quality of grand pianos in all the rooms the committee visited is adequate at best.  
The JAMD is in the process of creating a position of piano technician, which is a good 
improvement, and should help somewhat.  The committee also recommends that a 
longer-range strategy be implemented.   

The JAMD should consider the creation of a permanent, long-range financial plan so that 
a certain amount is set aside each year for purchasing and rebuilding a given 
percentage of pianos.  For pianos designed for practicing and even for teaching, 
rebuilding is much less expensive and, if done well, adequate.  With such a financial plan 
in place, in years when a good piano is donated to the JAMD, the money that could have 
been spent on a purchase or rebuilding could be saved for future purchase of higher-
quality concert instruments.  With a plan like that in place, after a number of years, the 
piano stock would remain at a predictably higher quality permanently.   



Technology:   

In contrast to problems with the building, the technological infrastructure is excellent.  
There is adequate wi-fi throughout the building.  Connectivity to Hebrew University’s 
Internet-2 would be a beneficial change.  There are “smart” classrooms, where the 
technology works swiftly and easily.   

The Recording Studio.  The new Recording Studio is well equipped and impressively 
designed acoustically.  The baby grand piano in the studio, however, is not up to the 
needs of such an excellent recording facility.  The committee recommends that the 
piano be upgraded to a concert grand (a Steinway B or D, or its equivalent) as soon as 
possible.   

Students who met with the committee complained about the high cost of using the 
Recording Studio to make an audition recording.  The students noted that it is just as 
expensive for them to use the studio as it is to go to a commercial studio off-campus.  
The committee recommends that the Recording Studio should charge students no more 
than the actual cost of the recording itself.   

Library 

The library collections and reader spaces are barely adequate for the uses of 
undergraduate study in music analysis, composition, and history.  There are too few 
listening stations for students.  The relatively large collection of printed music, the 
valuable collection of Arabic printed music, and the collection of contemporary music 
scores seems adequate for advanced-level undergraduate studies, but actual research 
(at the M.A., M.Mus., and, eventually,  doctoral level) will require access to the National 
Library. 

Essential changes required: 

1. Proceed swiftly with construction of the new wing to the building, including a 
concert space for orchestra, opera, and dance.  Be sure that an acoustician is part of 
the process of designing the details of the spaces right from the beginning of 
planning and construction.   

2. Purchase or otherwise acquire by a gift a first-rate Steinway B or D (or its 
equivalent) for the Recording Studio.   

3. Rethink the fees for students using the Recording Studio so that student pay no 
more than the actual cost of the recording itself.   

Advisable changes recommended: 

1. It is unclear what can be done about acoustic conditioning through the main 
building.  A survey by an acoustician experienced in working with a conservatory 



might be worthwhile to see if anything effective can be done at reasonable cost and 
without disrupting the JAMD programs.   

2. Consider the creation of a permanent, long-range financial plan so that a certain 
amount is set aside each year for purchasing and rebuilding a given percentage of 
pianos.  For pianos in non-performance venues (that is, in practice rooms and 
teaching studios), rebuilding is much less expensive and adequate.  With such a plan 
in place, in years when a good piano is donated to the JAMD, the fund that could 
have been spent on a purchase or rebuilding could be saved for future purchase of 
higher-quality concert instruments.   

3. Acquire a first-rate concert grand piano (a Steinway D or its equivalent).   

Desirable changes:  

1. Enlarge the Library collections, especially in the fields of music history, music 
theory, and historical performance practice. 

10. Self-Evaluation Process 

In general, the report lacked a level of detail that would have given the committee a 
fuller picture of the institution and its practices.  To cite just a single instance, the report 
notes that faculty are expected to stay abreast of their field in terms of knowledge, 
teaching methods, skills, and opinions, and to that end the JAMD assists faculty 
financially to participate in conferences, seminars, and other such activities.  But no 
details are given about the level or adequacy of funding, the number of faculty who 
participate in such activities.  Without that information, the committee was unable to 
determine whether that encouraging statement is merely an aspiration or a vibrant part 
of the JAMD’s existence.   

In addition, in meetings with various groups and individuals, the committee learned 
that some activities described in the report are no longer occurring (such as readings of 
student compositions by the Jerusalem Symphony, something mentioned in the report 
at two separate points).   

One aspect of the process that could be improved in the future would be to have a 
formal mechanism for students and/or recent alumni to contribute to the report.  On a 
range of matters, students perceived various matters differently than faculty and/or 
administrators did.   

Advisable changes recommended: 

1. Include students in the process of future self-evaluations.   

 
 



Chapter4:   Summary of Recommendations and Timetable 

 

Essential changes required: 

 Reorganize the presentation of the undergraduate curriculum so that students can 
understand it better, know what courses they need to take overall as well as in each 
semester of study.  This is not a request to change the curriculum.  Rather, it is to 
present the curriculum in a clearer form so that undergraduate students have a 
clear sense of what courses they need, major by major, semester by semester.   

 Change the procedures of course registration and advisement so that students meet 
one-on-one with a faculty advisor each semester before registering.   

 Create smaller class sizes in courses where attention to individual students is 
important (such as ear-training and various courses in theory and analysis).   

 Proceed swiftly with construction of the new wing to the building, including a 
concert space for orchestra, opera, and dance.  Be sure that an acoustician is part of 
the process of designing the details of the spaces right from the beginning of 
planning and construction.   

 Purchase or otherwise acquire by a gift a first-rate Steinway B or D (or its 
equivalent) for the Recording Studio.   

 Rethink the fees for students using the Recording Studio so that student pay no 
more than the actual cost of the recording itself.   

 

Advisable changes recommended: 

 Consider ways to broaden students’ perspectives on the world of music via 
increased interactions between the Western concert-music program and the Cross-
Disciplinary Program.   

 Include the study of historical performance practices in the required curriculum 
(within music history courses or by other activities such as workshops and/or new 
courses and/or ensembles).   

 The review committee supports the JAMD administration’s desire to strengthen 
master’s degree programs in composition and performance.  These degrees would 
comprise creative work and an associated research paper.  

 Promote more student initiative in making performance decisions into chamber-
music coaching.  Chamber-music coaches could meet among themselves as well as 



with music-history and music-theory faculty to strategize how this might be done 
within chamber-music coaching, and also discussed within theory/analysis and 
music-history classes.  

 It is unclear what can be done about acoustic conditioning through the main 
building.  A survey by an acoustician experienced in working with a conservatory 
might be worthwhile to see if anything effective can be done at reasonable cost and 
without disrupting the JAMD programs.   

 Consider the creation of a permanent, long-range financial plan so that a certain 
amount is set aside each year for purchasing and rebuilding a given percentage of 
pianos.  For pianos in non-performance venues (that is, in practice rooms and 
teaching studios), rebuilding is much less expensive and adequate.  With such a plan 
in place, in years when a good piano is donated to the JAMD, the fund that could 
have been spent on a purchase or rebuilding could be saved for future purchase of 
higher-quality concert instruments.   

 Acquire a first-rate concert grand piano (a Steinway D or its equivalent).   
 

 Include students in the process of future self-evaluations.   

 

Desirable changes:  

 The creation of DMA degrees (should the CHE permit such degrees).   

 Offer a wider range of electives.  Perhaps various programs (piano, violin or strings, 
voice, composition, etc.) could be given the opportunity to create a single individual 
course each year, with those courses rotated from year to year so that students 
studying a full degree curriculum would have the opportunity to take such classes at 
least once during their studies.   

 Consider offering workshops or courses to help prepare students for their careers 
(self-marketing, etc.).   

 Provide more time for voice students with vocal coaches. 

 Provide more time for students studying string instruments to work with 
collaborative pianists. 

 Create pedagogy courses in more areas.   

 Work with the Department of Musicology at Hebrew University to find mutually 
beneficial collaborations.  Various options are discussed in this report.   

 



 Consider three joint faculty appointments in collaboration with the JAMD for 
positions in  

(a) historical performance practice, housed in the Department of Musicology, but 
with roughly a 50% teaching load at the JAMD,  

(b) ethnomusicology, housed in the Department of Musicology, but with roughly 
a 50% teaching load at the JAMD, and 

(c) performance research and computation, housed in the JAMD, but with 
roughly a 50% teaching load at the Department of Musicology.   

 Allow performance and composition faculty to have greater access to grants.   

 Re-evaluate the adjunct status of performance and composition faculty teaching 
close to full-time loads so that they have access to guarantees of long-term 
employment and promotion.   

 Establish a system of observation of teaching.  

 Establish a system of mentoring whereby incoming junior faculty work with a senior 
faculty member during their first years.   

 Creative activities should be considered as comparable to research in terms of 
access to grants and in the promotion process.   

 Enlarge the Library collections, especially in the fields of music history, music 
theory, and historical performance practice. 
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Appendix 1: Letter of   Appointment 

June 2015 
Prof. Joel Lester 
City University of New York and City College of New York 
New York 
USA 
 
Dear Professor, 
 
The Israeli Council for Higher Education (CHE) strives to ensure the continuing excellence and 
quality of Israeli higher education through a systematic evaluation process. By engaging upon 
this mission, the CHE seeks: to enhance and ensure the quality of academic studies, to provide 
the public with information regarding the quality of study programs in institutions of higher 
education throughout Israel, and to ensure the continued integration of the Israeli system of 
higher education in the international academic arena.  
 
As part of this important endeavor, we reach out to world-renowned academicians to help us 
meet the challenges that confront the Israeli higher education by accepting our invitation to 
participate in our international evaluation committees. This process establishes a structure for 
an ongoing consultative process around the globe on common academic dilemmas and 
prospects. 
 
I therefore deeply appreciate your willingness to join us in this crucial enterprise.  
 
It is with great pleasure that I hereby appoint you to serve as the Chair of the Council for 
Higher Education’s Committee for the Evaluation of the study programs in Music and 
Musicology. In addition to yourself, the composition of the Committee will be as follows: 
Prof. Jonathan Berger, Prof. Ellen Koskoff, Prof. Reinhard Strohm (Emeritus), Prof. Jaakko 
Erkkila, Prof. Emanuel Krasovsky, Prof. Michael Klinghofferer. 
 
Ms. Alex Buslovich-Bilik will be the coordinator of the Committee. 
 
Details regarding the operation of the committee and its mandate are provided in the enclosed 
appendix. 
 
I wish you much success in your role as the Chair of this most important committee. 
 
Sincerely, 
 
Prof. Hagit Messer-Yaron 
Vice Chair,  
The Council for Higher Education (CHE) 

 



 



 



 

 

 


