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Implementation of the Evaluation Committees' Recommendations-
 school of Social work, Ariel University 

 
Steps toward implementation (including 
time table)  

Committee Recommendation 

1. In the past two years, we have recruited 
two senior faculty members with excellent 
research track record and experience. In 
addition, we have recruited for the 
upcoming academic year a highly 
experienced clinician who is also 
conducting research. Moreover, we are 
currently in negotiations to recruit a full 
professor in Social Work from a University 
outside of Israel. Our current recruitment 
policy is to attract candidates with an 
excellent research track as seen in scientific 
publications along with extensive 
experience in various practical fields in 
social work. The school believes that an 
excellent candidate is a blend of an excellent 
researcher and practitioner. This is our call 
for potential candidates who are looking for 
a position as senior faculty member in the 
tenure track at the School of Social work. 
Contrary to what exist at other universities 
in Israel, the School of Social Work at Ariel 
University has another two senior faculty 
branches: 1st. the expert branch where senior 
faculty members in adjunct status are fully 
dedicated to clinical practice in social work. 
2nd: the expert track (teacher tracks) where 
senior faculty members with vast, wide and 
extensive experience in various fields of 
social work teach practical, workshops such 
as methods in social work practice and 
group work. These workshops are taught in 
small groups as we believe this learning 
process constitutes, a constructivist social 
activity in which the learning experiences 
shape both the students understanding of 
learning materials and of understanding 
themselves in order to eventually produce 
highly qualified practitioners in the field of 
Social work.   

1.  The recruitment of permanent academic 
faculty members with strong social work 
practice and research experience. This is 
both urgent and imperative if the School is 
to realize its aim of training high quality 
social workers. 



2. Following the committee’s comments, the 
school of social work has recruited thesis 
supervisors from other universities. In 
addition, we have begun the formalization 
of a formal instruction to new faculty 
members by the means of mentoring course 
given by a professor in the school. The 
timetable for the start of this course should 
be fall 2016. This course will be given by a 
professor at the school of social work to 
young faculty members in the school.  

2.  Given  the  aspiration  for  an  approved  
MA  research  track  (thesis),  suitable 
advisors  should  be  recruited  possibly,  at  
least  in  the  initial  phase  from  other 
departments or from other universities, and 
supervisors should be compensated. 
Internal supervisors should be provided 
with both formal training in supervision 
and ongoing support as supervisors. 

3-4. These comments were combined as 
they deal with infrastructure issues. This is a 
pan university issue beyond the scope of the 
school. The university is well aware of these 
issues and is diverting funds to cope with 
the problem along with constructing new 
buildings to accommodate that. However, 
we expect some relief within three years as 
these buildings will be finished and 
populated. 

3.  With  regard  to  infrastructure,  lecture  
halls/rooms  well  equipped  for 
seminars  (the  common  mode  of  
teaching  Social  Work  methods)  are  
urgently needed. 
 
4.  Faculty be provided with adequate 
offices so they can meet privately with 
students,  and  allowing  them  space  for  
professional  encounters  with  their 
colleagues, and have a physical base from 
which to conduct search. 

5. Regarding the points raised by the 
committee. We wish to clarify, the library 
allow remote connection to journals and 
databases including the option to download 
papers by both faculty members and 
students. However, due to copyright law and 
in order to avoid infringement, scanned 
papers and chapters cannot be downloaded. 
The university will look for legal 
consultation in order to tackle this issue.  

5.  Library  services  should  be  improved  
as  follows: (a)  accessibility  via internet to  
computerized  data bases and purchase of 
sufficient number of copies of books that 
have been set as required reading by course 
instructors. 

6. Following the committee`s comments, the 
rector of the university will take this matter 
and discuss it with the academic board 
before the next academic year. 

6. The mentoring of faculty who carry very 
heavy loads in a context of constrained 
resources arguably makes faculty 
mentoring much more important than in 
other, better-resourced universities. 
However, faculty of the School of Social 
Work only receive mentoring from the 
Head of School on ad hoc basis. Given this 
situation, the need for a formalized 
mentoring program is considerable. 

7. See response number 6.  
 

7. While the management of Ariel 
University, the Dean and the Head of the 
School acknowledged  these  difficulties  
and  help  faculty  members  with  research  
seed money and some incentives to 
conduct research, improved productivity 
can only be 



expected  if  the  teaching  workloads  are  
meaningfully  reduced  in  tandem  with 
formalized mentoring arrangements.     

8. Following the committee`s comments, the 
university have received your comments and 
decided that more elective courses will be 
available to the school of social work. The 
rectors and the academic board are forming 
the procedure in which elective courses will 
be given. This procedure will be activated in 
the upcoming academic year.   

8. In the BA, The number of elective 
courses is rather limited. The MA 
concentrates mainly on family studies and, 
thus, builds on the particular expertise of 
the small number of core faculty. Not 
surprisingly, given the small number of 
core faculty, the  
MA provides little by way of courses in 
other pertinent areas of social work and 
only a limited number of elective courses.   

 
 

 Sincerely, 
 

 
Prof. Menachem Ben- Ezra 
Head of School of Social Work 


